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FOREWORD

At the juncture of democratic transition after the July uprising in Bangladesh, MRDI is
continuing its all-out efforts for achieving a free and diverse media environment and
empowering citizens' right of access to information even in an adverse environment for
the news media landscape and people's right to information.

The political changeover that took place in August 2024, had major impact on all sectors
including the news media. MRDI, as a news media development organization significantly
felt the impact and successfully applied its adaptive management capacity, networking
with allies including development partners by utilizing the opportunities created and
facing the challenging situation.

The interim government, after taking charge, took some reform initiatives including reform
of the media. MRDI availed the opportunity of launching discussions on necessary
reforms in news media so it can effectively play the role of the fourth pillar of the state
with its accountability to the consumers with the realization that democracy cannot
function and sustain in absence of a free and vibrant media.

In order to cope with the technological advancement, and further improve the level of
transparency, MRDI's efforts are on to automate its management and financial operations
by deploying an appropriate ERP (Enterprise Resource Planning) solution. MRDI is
continuing its support to newsrooms for their digital transformation by facilitating the
adoption of new technologies in news media that help journalism remain relevant to its
audiences while enabling a shift from legacy structures such as print and traditional
broadcast toward digital-first operations. Moreover, MRDI, in its planning and
implementation, emphasizes ethical principles and values amid technological and digital
shifts, including the use of Artificial intelligence (Al). It has analyzed the state of Al
adoption in Bangladeshi newsrooms-from automating transcription and translation to
supporting data-driven reporting, content personalization, and newsroom management,
while identifying both the opportunities and challenges involved.

Complying with MRDI's strategic objective of working toward gender equity using a
gender transformative approach, positive responses from the mainstream news outlets
across the country created a momentum in the newsroom in favour of a shift towards
gender equity and equality by acknowledging the gender charter of commitment for
Bangladeshi news media developed by MRDI involving news media editors, owners,
academics, gender specialists, legal expert and researcher in the process.

Engaging high profile companies and key individuals working in news media business
and development has added value to the vision of establishing the journalism training
institute, a one-stop destination for journalism training, research, and education. The
effort is on to establish it on a strong foundation with the aim to launch it next year.
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The prevailing political and social constraints necessitate a concerted effort to safeguard and reinforce the channels
through which democratic engagement and media freedom are facilitated. MRDI's strategic initiative responds to this
urgent need by empowering journalists and citizens alike, equipping them with the tools, knowledge, and platforms
necessary to navigate and challenge the encroachments on information dissemination and freedom of expression.

During its journey of more than two decades, MRDI has come across two major shifts in the years 2008 and 2016 in
terms of exploring new horizons which placed the organization to a new height. MRDI now plans to shift from an
approach of implementing different projects, to the approach of one-programme operation to focus on result-based
interventions and face the sustainability challenges in compliance with the organizations strategic plan. This is not merely
a continuation of MRDI's legacy but an essential evolution in response to the emergent challenges that threaten
democratic integrity in Bangladesh. To take this forward, MRDI opts for a core funding strategy as part of its resource
mobilization through exploring partners targeting next fiscal. The approach intends to ensure that the whole resource
mobilization cycle becomes more systematized.

This report compiling the performances and initiatives of the year also discloses major decisions taken by the board of
directors in its meetings during the reporting year. Functional committees related to transparency and compliance with
the standards of internal governance are also mentioned in the report

Whereas the report for the fiscal 2024-25 presents what MRDI did in the year, it also complies with the provision of RTI
Act as a non-governmental organization. We hope our partners, beneficiaries and stakeholders will find this report useful
and have a clear idea of our work during last year.

04



ACRONYMS

AGM
Al
CEF
CEO
CSO
FCA
FGD

ToR
IQJB
SPBMRT
JFD

CCF
ANMRB
SNMFAB
AWRTI
DIF
PFCCMB
CEM
MSD
MIMA Phase I
TJMDC

ANNUAL REPORT 2024-2025

Annual General Meeting

Artificial Intelligence

Civic Engagement Fund

Chief Executive Officer

Civil Society Organization

Fellow Chartered Accountant

Focus Group Discussion

Finance Uncovered

Global Investigative Journalism Network

Human Resources

Information Disclosure Policy

Investigative Journalism

Information Technology

Key Informant Interview

Key Performance Indicator

Liquefied Petroleum Gas

Monitoring, Evaluation, Accountability and Learning
Management Information System

Media Reform Commission

NGO Affairs Bureau

Post-Traumatic Stress Disorder

Renewable Energy

Right to Information

Right to Know

Sustainable Development Goals

Scope of Work

Strategic Togetherness for Inclusive Development
Transparency International Bangladesh

Terms of Reference

Improving Quality Journalism in Bangladesh

Strategic Prioritizing - Bangladesh Media Reforms During Transition
Journalism for Functional Democracy

Climate Communication Fellowship

Advancing News Media Reform in Bangladesh
Strengthening News Media Freedom and Accountability in Bangladesh
Advancing Women's Right of Access to Information
Digital Investigation Fellowship

Promoting Fact Checking to Counter Misinformation in Bangladesh
Climate, Energy and the Media

Media Strengthening Democracy

More Information More Accountability (MIMA) Phase I
Training for Journalists from Marginalized and Disenfranchised Communities
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MRDI's Contribution in
Achieving SDGs

As a news media development organisation, MRDI aligns its initiatives to contribute to sustainable
development goals adopted by the United Nations. This is primarily achieved through production-
based journalism capacity-building initiatives implemented under various projects. Besides,
initiatives aiming to create awareness among various stakeholders and assisting government
machinery in creating enabling environment for better press freedom contributes to achieving
SDGs. All the initiatives enhance the quality, depth, ethics and objectivity of reporting to empower
news outlets to serve as agents of positive change, that help to achieve SDG -16- Promote
peaceful and inclusive societies for sustainable development, provide access to justice for all and
build effective, accountable and inclusive institutions at all levels. It contributed to determining
processes to implement the news media reform initiative in Bangladesh.

According to MRDI's mission, it also realized how to better utilize the RTI Act and make it more
pro-people thus contributing to empowering all people including the marginalised to freely enjoy
their right to information which aligns with SDG 16 as well.

One of MRDI's strategic objectives is to work toward gender equity using a transformative
approach that aligns with SDG 5 aiming at achieving gender equality and empower all women
and girls. As a part of its efforts MRDI took an initiative to develop 'Gender Charter of
Commitment for Bangladeshi News Media' to facilitate attaining gender equity and equality in a
transformative approach.

Initiatives taken by MRDI contributed to SDG 7-the affordable and clean energy goal that aims to
ensure access to affordable, reliable, sustainable and modern energy for all. The organisation
engaged news media to produce news stories on the issue through their capacity building on
energy transition. While intensive training and an energy glossary helped journalists to dive deep
into the topics, there were also initiatives to bring together CSOs and news media leadership to
share knowledge for better understanding and news production for wider public reach.

MRDI also demonstrated its commitment to addressing climate change, the SDG 13-that works
to take urgent action to combat climate change and its impacts. IJ partnership built with a news
outlet aimed to enhance storytelling skills of reporters and correspondents of climate hotspot
zones in climate and environmental reporting, which will effectively present the severity of climate
change and tell Bangladesh's stories accurately.

Through comprehensive, 360-degree interventions-including fact-checking training for journalists,
digital hygiene orientation for journalism learners, and a Digital Investigation Fellowship for early-
career journalists, MRDI aligned its work with the United Nations Global Principles for Information
Integrity to strengthen responsible journalism and contribute to the achievement of the SDGs.
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EXECUTIVE SUMMARY

Bangladesh's political history witnessed a massive changeover in August 2024 following a
student-led mass uprising across the country that toppled the longest-tenured government since
independence. This pivotal moment attracted widespread attention domestically and
internationally. Newsrooms were naturally busy covering a wide range of fast-moving events:
deadly protests across the country, shifts in power, new political arrangements, emerging parties,
economic changes, and reform initiatives in different sectors. Their reporting continued on tensions
surrounding the upcoming national election in a shifting political climate, as well as an
overwhelming number of everyday issues including deteriorating law and order, the rise of mob
culture, administrative changes, legal battles, arrests, and more.

Consequently, newsrooms found it difficult to sustain their expected volume of investigative work,
which typically requires extensive reporter engagement and substantial time resources. The
resulting drop in investigative and in-depth stories diminished the news media's ability to reflect
public interests during the reporting period of July 2024 to June 2025.

However, at the same time, the political changeover ushered in rare opportunities to reset the
country's news media industry reeling from diminishing freedom, lack of creativity and above all,
distrust. The interim administration initiated wide-ranging reforms in key areas, including the news
media industry, where the newly found opportunities have triggered passionate arguments and
discussions in favour of press freedom and independent journalism.

This political changeover compelled the chief information commissioner and one commissioner to
resign and the other commissioner was terminated by the supreme judicial council on charges of
severe irregularities. The Information Commission became totally dysfunctional that limited
citizen's right of access to information and adversely impacted the demand-supply chain of
information flow.

In this situation, MRDI continued its efforts through its strategic initiatives to the betterment of the
quality of investigative journalism and advancement of news media ecosystems. It continued to
equip journalists and news outlets with different skill sets, tools and knowledge, supporting digital
platform adoption by newsrooms, promoting people's right to information and advancing gender
equity through transformative approaches.

To develop the capacity of the news media to produce quality public interest investigative,
objective, ethical, and in-depth reportis, MRDI continued its flagship intervention through
partnership, mentorship and bootcamps engaging journalists across the country. Stories produced
under this initiative got attention of the editors resulting in significant coverage in terms of
placement and space/time. The success of the intervention resulted in getting acknowledgement
of three stories by the Global Investigative Journalism Network (GIJN) in their annual best stories
announcement. Some stories also could draw attention of GIJN Bangla in selecting their best story
of the month.

For the first time MRDI launched its mentorship program on financial investigation in collaboration
with the Finance Uncovered, UK this year and trained nine financial reporters from which six in-
depth stories exposing financial crime and irregularities were produced.
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Similarly, a new initiative was taken to build capacity of the news outlets on basics and purpose of political coverage,
guidelines on covering big events, campaigns and politics; responsibilities of political parties and analysing their
manifestos. Also the three-month mentorship to three reporters helped them to learn about how to critically look into
factors related to coverage of government, politics, legislation, politicians, elections, candidates, political parties,
political issues and government policies.

Like the previous year, MRDI continued its efforts on production-based capacity building in climate and energy transition
issues to investigate energy finance, diplomacy and transition. In continuation of supporting news outlets, MRDI entered
into investigative journalism partnership to produce impactful investigations on energy transition. A national TV channel
exposing corruption in the subsidized LPG distribution system triggered government probes and national attention.

With a view to increasing the quality and volume of coverage of energy transition, a CSO-media interaction was
organized to bring them together for a discussion to identify gaps and strengthen collaboration for stronger energy-
transition reporting. Recommendations gathered from the discussion emphasized shared narratives, local voices, editor
sensitization and data sharing.

Under the initiative to build capacity of the journalist associations, this year MRDI parinered with Bangladesh Sports
Journalists Association to enhance the skills of sports journalists on investigative reporting considering the volume of
funds the sports bodies operate. During the sessions participants interacted with seasoned investigative journalists and
brainstormed to develop story ideas on irregularities in sports institutions.

The e-learning platform of MRDI continued its support to the young learners and journalists across the country who
gained knowledge and capacity on investigative journalism, TV reporting, and safety in the reporting year. This success
facilitated MRDI to develop more such courses.

MRDI seized the rare opportunity for meaningful media reform initiated by the interim government after the August 2024
political transition and helped shape reform proposals through generating recommendations from the broad
stakeholders. Moreover, keeping the long-term impact of the recommendations and facilitate their implementation, two
ordinances - one to protect journalists and another to establish an independent commission for a stronger news media
sector were drafted and shared with MRC which was included in their report submitted to the interim government. To
take the effort forward, MRDI initiated a five-year strategic action plan for advocacy targeting immediate (6 months),
short term (2 years), and long term (3-5 years) interventions engaging different stakeholders through consultations and
interviewing the key actors.

A milestone was initiating Gender Charter of Commitment for News Media, a unified framework to promote gender
equity in the news media industry, aimed at facilitating gender equality and equity. MRDI engaged a team of journalists,
newsroom decision-makers, academics, activists, legal experts, and CSO representatives to craft the charter through a
series of focus group discussions involving stakeholders including editors, owners, union/association leaders, reporters,
news managers and news consumers. Twenty-one news outlets have signed the Charter, committing to adopt in-house
policies to ensure equitable inclusion of all genders in both organizational structures and content where MRDI started
supporting initially ten signatory outlets in developing their own gender policy.

MRDI continued its mental health support programme by providing orientation and in-person counselling to journalists,
with a special focus on trauma and PTSD following the 2024 uprise and violence. During the reporting year, MRDI joined
the first ever 'Mental Health in Journalism Summit', a global effort to rethink how journalists approach mental health in a
rapidly changing media industry.

Another key intervention of the reporting year was empowering news media through information integrity initiatives
including fact-checking training for journalists and digital hygiene orientation for journalism students and youths at
different universities. MRDI also offered Digital Investigation Fellowship for journalism freshers to build their career as
factcheckers as there is a gap in newsrooms.

Additionally, an assessment initiated by MRDI titled 'Media Metamorphosis: Al and Bangladeshi Newsrooms 2024',
surveyed editors and journalists to understand Al usage patterns, address ethical concerns and identify needs and gaps
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for improved Al adoption in Bangladesh's news media. It found contradictory attitudes toward Al, with concerns about
job loss and reduced critical thinking, but also recognition of improved efficiency and content quality. Challenges
included limited technological investment, linguistic barriers, and resistance to innovation within the newsrooms. To
promote people's access to information, MRDI with its long track record of promoting the RTI Act and its engagement in
drafting and advocacy / campaign for enactment, facilitated RTl Forum to press demand for review and amendment of
the act. Its team also went through a massive review of the act and proposed amendment which was finally approved by
the forum and sent to the office of the Chief Advisor and the law advisor. Lobby is being continued for the amendment of
the act and appointing Information Commissioners.

MRDI's RTI Helpdesk continued its support to journalists and citizens by providing assistance, including guidance on
applications, appeals, complaints, and answering RTl-related queries. To mark International RTK Day, MRDI as the
secretariat of RTI Forum played a significant role in organizing a national seminar where NGO representatives and
government officials were present and stressed the need for an overhaul of the Information Commission and
amendments to the RTI Act to ensure that citizens can fully benefit from their right to access information.

As a vocal agent for information disclosure by authorities, MRDI provided capacity building and follow up technical &
knowledge support to CSO partners of Nagorikata-CEF programme to develop their information disclosure policy in line
with the provisions of the RTl Act and NGOAB guidelines. Establishing the institute for journalism education and
research is still in its process of board formation and finalizing the registration documents. The institute is expected to
be established as a state-of-the-art education and research through short term training, diploma and long-term courses.

Meanwhile, MRDI has moved one step closer to implement its one-program plan in line with five-year strategic plan
shifting from the current project-driven approach. MRDI, through its long experience and a sustained trust relation with
the newsrooms, government, development partners and the civil society learnt that the one programme approach of
operations can help build a better organizational structure and avoid procedural complications. Result-based
interventions and sustainability techniques are being planned initially under this one-program approach. Discussions
with development partners to secure core funding for one-program approach was going on during the reporting period.
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PROJECTS AND PARTNERS

During the reporting year, MRDI implemented the following projects in
partnership with the organizations/agencies mentioned.

PROJECT

Improving Qualitative Journalism in
Bangladesh-Phase Il

OBJECTIVE
To contribute to improve the conditions for
strengthening democracy, transparency,
and freedom of expression, reducing
corruption, fostering gender equality, and
addressing climate change challenges in
order to build a sustainable society.

WITH SUPPORT OF
:Fojo

Linnaeus University

PROJECT

Promoting Fact Checking to Counter
Misinformation in Bangladesh

0BJECTIVE
To create a responsive society against
misinformation through capacity building
of journalists, journalism teachers, and
youths on factchecking

WITH SUPPORT OF

L
Internews

Locsl valcaw, Olobal changn,

PROJECT
Climate, Energy and the Media

OBJECTIVE
To bring the sustainable energy
goals in policy discussions through
engagement of media to play
its due role

WITH SUPPORT OF
< Tara

PROJECT

Strategic Togetherness for Inclusive
Development (STID)

OBJECTIVE
Increased networking and mobilisation
among CSOs, greater collaboration with policy
makers, enhanced capacity of news media &
civil society actors and participation of all
segments of the population for creating a
gender responsive and inclusive society

WITH SUPPORT OF
GFA A~

CONSULTING GROUP

GHABR0UP

Your purpose
Cur e::pert'aeE’




PROJECT

Journalism for Functional Democracy

OBJECTIVE

To strengthen national news
outlets by developing capacity of
district correspondents to produce
in-depth and investigative stories
of public interest that contributes
to make the democratic institutes
functional and accountable
to citizens

WITH SUPPORT OF

The Asia Foundation

PROJECT

Digital Investigation Fellowship

OBJECTIVE
To build a batch of digital
investigative journalists to better fight
mis/disinformation and expose actors
behind information pollution
in Bangladesh

WITH SUPPORT OF
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PROJECT
Journalism to Safeguard Democracy

OBJECTIVE

I To strengthen national news
outlets as trusted platforms of
information by developing their

capacity thus contribute to safeguard
democratic values in Bangladesh

I* To push for immediately
implementable recommendations
from MRC report

WITH SUPPORT OF
2]

The Asia Foundation

PROJECT

Training for Journalists from Marginalized
and Disenfranchised Communities

OBJECTIVE

To build capacity for young
journalists from the marginalised and
disenfranchised communities

WITH SUPPORT OF

3 GlobalInvestigative
@ loumalisml'géggtvork

13



ANNUAL REPORT 2024-2025

PROJECT

Strengthening News Media Freedom and
Accountability in Bangladesh

OBJECTIVE

To provide support to the Media Reform
Commission as required

WITH SUPPORT OF
i@

The Asia Foundation

PROJECT

More Information More Accountability - Phase |l

OBJECTIVE

» To identify the Al tools and services used
by Bangladeshi news media

» To assess the awareness of ethical and
responsible Al usage

WITH SUPPORT OF
&

The Asia Foundation

PROJECT

Climate Communication Fellowship

OBJECTIVE

To integrate subjects related to climate change
and energy transition into policy discussions and
contribute to MRDI's engagement with civil society
organizations having operations on the themes

WITH SUPPORT OF
) IREX

14

PROJECT

Advancing News Media Reform
in Bangladesh

OBJECTIVE

To foster inclusive reforms with a
sustained impact to enhance press
freedom and improve the journalism
standards engaging diverse stakeholders
by articulating their expectations and
recommendations for the Media
Reform Commission

WITH SUPPORT OF
&

The Asia Foundation

PROJECT

Strategic Prioritizing - Bangladesh
Media Reforms During Transition

OBJECTIVE

* To develop a strategic
action plan that will facilitate
implementation of news media
reforms in Bangladesh through
a collaborative process

» To draw attention of the
interim government, political
parties and other actors on the
strategic action plan through
a policy dialogue

WITH SUPPORT OF

IMS @y
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SPOTLIGHT 2024~2025

Media Reform in Bangladesh:
A Milestone for Press Freedom

Over the past two decades, the news media landscape in Bangladesh has experienced rapid expansion in number of
outlets, platforms and audience reach. Yet, this growth has fallen short of adequately safeguarding press freedom,
ensuring transparency in operations, and maintaining professional ethics in journalism and the long-term viability of news
media. Persistent political influence by successive governments, restrictive laws, corporate-centric ownership, uneven
access to resources and the absence of a self-regulatory mechanism have continued to undermine the industry's ability
to serve the public interest in the best way possible. Restrictive regulations imposed by previous regimes had curtailed
space for expression and posed challenges for the news media to fulfilling its role as the fourth estate. A ray of hope
emerged in the post-August 2024 period, when Bangladesh's interim government launched reforms process for news
media, among other sectors, offering the news media a long-awaited chance at independence and self-regulation.
Guided by the Media Reform Commission, the initiative provided a comprehensive roadmap for transforming the
country's news media environment into one that is free, independent, inclusive and resilient. MRDI offered its expertise
to the media reform process at the Commission's request. Drawing on its long-standing work in news media and
journalism development, MRDI contributed to preparing recommendations to promote inclusive, lasting reforms that
would strengthen press freedom and professional standards. The effort engaged diverse stakeholders and received full
cooperation from the Commission.

MRD! facilitated to reflect the collective vision of a broad range of stakeholders through extensive consultations with
editors, journalists, news media owners, journalist associations and unions, politicians, academics, civil society actors,
policymakers and the development partners, key informant interviews and a large-scale survey. They emphasized
reforms in key areas including press freedom; licensing, registration, ownership and operational transparency; media
self-regulation; welfare, rights and protection of journalists; legal frameworks; state-owned media capacity; equity,
equality & inclusion; and journalism education and skills development. Through an online survey, MRDI collected
recommendations from 401 journalists, the top three recommendations being the enactment of a new protection law for
journalists, reform of news media-related laws and the formation of an independent media commission. Out of the 37
recommendations submitted by MRDI, 22 have been reflected in the MRC's final report to the government.

At the interim government's Media Reform Commission's request, MRDI facilitated drafting of the Bangladesh Media
Commission Ordinance 2025, proposing an independent body to ensure media accountability, journalist protection and
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grievance redress. Drawing on the best national and regional practices, the draft outlined the Commission's structure,
membership, powers, and financial management, incorporating expert feedback before submission and was included in
the Commission's recommendations to the government.

MRDI also contributed to drafting the Journalism Rights Protection Ordinance 2025, to safeguard journalists from
lawsuits, harassment and intimidation, covering protections for safety, independence, privacy and freedom of
expression. Reviewed and endorsed by the Commission, the ordinance, if enacted, would ensure accountability for
rights violations and promote a safer, more enabling environment for news media in Bangladesh.

Following its support to the MRC, MRDI realized that translating these recommendations into reality will not be possible
alone by the government, rather requires sustained and coordinated action from all stakeholders. With the idea that
sustainable reforms cannot be imposed from the outside, but must be driven by the industry itself, MRDI launched an
extensive, consultative and inclusive process to develop a Strategic Action Plan on Advocacy for Media Reform in
Bangladesh with a timeline of 2025-2030 to turn the vision into action. During the reporting period, the consultations for
developing a framework covering essential interventions to promote an enabling environment for practising journalism
without fear of intimidation was ongoing. Once complete, the strategic action plan will act as both a roadmap and a call
to partnership to the government, industry, civil society and international actors to work together in building a free, fair,
inclusive and independent news media ecosystem in Bangladesh.

Gender Charter of Commitment for News Media

With an idea to create an enabling environment in Bangladesh's news media industry where people irrespective of their
gender identity could work and excel, MRDI launched a unified framework titled "Gender Charter of Commitment for
News Media", first of its kind in Bangladesh to facilitate gender equality and equity in a transformative manner.

The charter, developed by a ten-member working group of journalists, newsroom decision-makers, academics, rights
activists, development professionals, gender specialists and a legal expert following thorough discussion and
consultations with stakeholders was launched in December 2024 to promote that news outlets will commit to ensure the
presence and participation of all genders equally and equitably within their institutional structures and journalistic
content.

The Charter covers five areas: equality in participation, representation and presentation of gender in published news,
policy framework; health, safety & security and monitoring. Twenty-one news outlets have signed the Charter and
committed to adopt in-house policies to ensure equitable inclusion of all genders . Signatories are expected to develop
gender policies, codes of conduct and staff capacity-building programs with MRDI initially supporting at least ten news
outlets in this process.

Once ready, these in-house policies, new or revised from existing ones,aim to enhance gender sensitivity, workforce
diversity and inclusive content at the news outlets. MRDI is simultaneously fostering networking among CSOs, engaging
policymakers and building capacity to create a gender-responsive news media ecosystem.

MRDI held lobby meetings with journalism departments of four public universities-University of Rajshahi, Begum Rokeya
University, Rangpur; University of Barishal and Khulna University to organise seminars on the gender charter of
commitment. It plans to conduct ten seminars with six in Dhaka and four in districts with around 100 participants each in
the next reporting year. The seminars will feature working group experts as panelists who will shed light on equal
representation, unbiased reporting and inclusive workplaces to prepare students to advocate for gender equity in their
future journalism careers.
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Information Integrity Empowers Journalism

In Bangladesh, the rise of digital and social media has amplified both access to news and the spread of misinformation.
Upholding information integrity is critical for news outlets to maintain credibility in a politically and socially polarized
environment. Transparent and fact-checked reporting helps protect journalists from reputational and legal risks while
ensuring that the public receives authentic information to make informed decisions. On the other hand, knowledge and
skills development on fact-checking and digital hygiene can equip journalism students with critical thinking skills to
evaluate online information, detect misinformation and protect themselves from digital threats such as scams and
privacy breaches. By fostering these habits, students can become more informed citizens capable of making sound
judgments and contributing to a safer digital environment.

Keeping that in mind MRDI took fact-checking and digital hygiene orientation initiative for journalism learners and
youths.

During the reporting period, MRDI organized nine orientation programmes for journalism students and youths on fact-
checking and digital hygiene at three universities in Dhaka- University of Dhaka, Daffodil International University and
Bangladesh University of Professionals-and six outside Dhaka - University of Rajshahi, North Bengal International
University, Khulna University, Barishal University, Begum Rokeya University in Rangpur and Comilla University. A total of
403 students participated in these interactive sessions.

The Digital Hygiene sessions covered key cybersecurity practices such as using strong passwords, encrypting data and
downloading software only from trusted sources. Participants were encouraged to adopt safe online habits to enhance
digital safety. In the fact-checking sessions, students explored how misinformation spreads, the motives behind their
circulation and techniques for verifying information responsibly.

MRDI also completed a five-month Digital Investigation Fellowship with six participants where the fellows learned how to
produce fact-checked stories, build narratives, cite evidence and maintain ethical standards. Each fellow, later submitted
an investigative story to their news outlets, addressing narratives affecting public perception and democratic values.
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Accomplishment
Against Strategic Objectives

MRDI's Strategic Action Plan outlines five programmatic strategic objectives
designed to advance its mission and contribute to its long-term vision, in alignment
with its core values.

To develop the capacity of the media to produce quality investigative,
1 - : .
objective, ethical, and in-depth reports.
2 To promote people's access to information.
3 To work toward gender equity both internally and in programmes using
a gender transformative approach.
4 To create a free and diverse media environment in Bangladesh.
8 To support the media in their transformation in the use of digital platforms.

Activities carried out across different projects, together with the organisation's
core initiatives, collectively helped fulfil the objectives.
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To Develop the Capacity of the Media to
Produce Quality Investigative, Objective,
Ethical and in-depth Reports

Mentorship Support following Residential Training

Following the selection of 12 district correspondents from a pool of 30 participants of an earlier residential training on
public interest journalism, MRDI provided two months of structured mentorship support to help participants produce in-
depth and investigative stories under the guidance of experienced mentors.

Of the 12 mentored journalists, 11 correspondents successfully completed their tasks. Collectively, they produced 16
published stories across 11 national and community news outlets. As part of this, two three-part investigative series and
three stories with multiple side stories got featured in news media reflecting the strong level of editorial attention for
good stories even when they are produced from outside of Dhaka. The remaining participant also completed the story
and submitted it to their respective news outlet, however that was not published because of an editorial decision of the
news outlet.

Advocacy with Newsroom

MRDI organized an advocacy meeting with the newsroom managers from 9 national news outlets including print, online
and television channels to share lessons learned from the production-based capacity building initiative. The meeting
featured a comprehensive presentation highlighting the project's objectives, activities and key takeaways from its
implementation.

After the presentation, newsroom managers engaged in a discussion on the impact of public interest reporting on
policymakers, strategies to strengthen newsroom efforts in holding democratic institutions accountable and the
additional capacity-building support needed to sustain high-quality public interest journalism. This initiative reinforced
the importance and significance of institutional commitment in translating individual journalistic skills into lasting
newsroom practices and editorial impact.

Content Development for Capacity Building on
Public Interest Journalism

To strengthen the role of news media in advancing transparency, accountability, and inclusive public discourse
particularly to amplify the voices and concerns of left-behind communities, MRDI organized a training content
development meeting as part of two residential public interest journalism programs: a three-day bootcamp and a four-
day training for district correspondents of national news outlets.

The initiative engaged four experienced journalists who jointly contributed as facilitators, resource persons, and mentors
to ensure the training sessions are practice-oriented, aligned with newsroom realities and can facilitate journalists with
knowledge and skills to produce impactful people-centred stories.
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Following a competitive selection process where more than 100 applications were reviewed, 12 participants were
selected for the training and 15 for the bootcamp based on the originality, relevance, and potential public impact of their
proposed story ideas.

Before the capacity building programmes, the proposed training content was presented before the 10 senior newsroom
gatekeepers from national news outlets where their feedback was incorporated to finalise the session topics and
resource persons.

Mentorship Training on Public Interest Reporting

In order to reinforce the role of the news media as fourth pillar of the state by promoting public interest journalism that
prioritise the needs of left-behind populations, 12 district level journalists of national news outlets were trained on public
interest reporting in a 3-day residential training to strengthen their skills in quality, in-depth and investigative journalism
by equipping them with modern tools & techniques. They learnt how to hold authorities accountable through journalism
that amplifies the voices of vulnerable communities, as fair representation in news media is not just about visibility rather
promoting justice, dignity and accountability. Following the training, the journalists were placed under a two-month
mentorship programme to produce stories on critical public interest issues spotlighting systemic gaps and the
responsibilities of the authorities concerned in ensuring no one is left behind.

Public Interest Reporting Bootcamp

In order to make interest of the citizens heart of journalism, highlight issues that hold the authorities accountable and
strengthen national news outlets as trusted platforms of information by developing their capacity to safeguard
democratic values, a 3-day bootcamp on public interest reporting was organized at Savar, outskirts of the capital Dhaka.

A total of 15 district correspondents of different national news outlets participated the camp following their selection
through an open call for applications. The participating journalists were provided space to learn theoretical aspects
through well-designed lectures, participated in hands-on activities, interactive group discussions, and presentations. The
insights and reflections into the training helped each trainee finalize investigative story ideas under guidance of mentors
who were tagged with them for further development of the ideas and produce stories under the mentorship support.
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Mentorship Programme on Financial Investigation

Large-scale financial corruption and irregularities have remained at the center of controversy since the country's
economy began to flourish. There are allegations that influential groups and individuals with close ties to authorities have
amassed vast wealth through corruption, money laundering, and tax evasion, fueling public pressure on the press to
expose them.

However, the number of investigative pieces on newspaper and TV screen fell short to satisfy consumers. They lack
depth, heavy with jargon being dependent on government documents and statements. Against the backdrop, MRDI
organised its capacity building programme to address shortcomings, offering necessary sets of skills to conduct
rigorous investigation into financial crime including money laundering, tax evasion, bribes, amassment of illegal wealth
etc., and produce in-depth news pieces that can contribute to a transparent and accountable financial sector in
Bangladesh.

Nine journalists from different national newspapers and TV channels received three-day residential capacity building
training under this mentorship program. MRDI partnered with Finance Uncovered (FU), a UK-based leading organization
working on financial investigations globally for this initiative. Three FU experts facilitated the production-based capacity
building and supported participants in producing stories under three local journalist mentors. After 2 months of
mentorship support under three subject-expert journalists as mentors, eight participants completed investigations and
produced stories out of which six were published and broadcast in newspapers and TV channels.

Reporting Boot Camp for Female Journalists

As part of its commitment to empower the next generation of journalists, MRDI prioritises capacity building for young
journalists to shape their professional journey. One such initiative was the Reporting Bootcamp for Female Journalists on
basic journalism.

Every year, a good number of freshers join news industry, yet a persistent gap exists in Bangladesh's news media: the
underrepresentation of women in mainstream newsrooms particularly in reporting and investigative roles that limit their
participation and career progression. To address this crisis, a five-day bootcamp was organized exclusively for early-
career female journalists, primarily reporters, to strengthen their professional skills, confidence and newsroom readiness.
This camp combined hands-on learning, critical thinking and peer exchanges to provide participants with practical
newsroom-oriented skills. Twelve participants were provided with hand-on exercise and curated knowledge on basic
journalism, story idea generation, planning, story pitching, data gathering techniques, writing tips and ethics, art of data
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presentation, gender sensitivity in content and use of Right to Information Act as a reporting tool. After the training, four
seasoned journalists guided and supervised their work for two months as mentors leading to production of 12 stories on
issues that matter to communities.

The initiative reflects MRDI's institutional commitment to equity where gender is not treated as a standalone issue, but
integrated across programmes as a cross-cutting priority aligned with its strategic plan.

Training for Journalists from Marginalized and
Disenfranchised Communities

The voice of journalists from marginalized and disenfranchised communities remains largely underrepresented in the
news media. As a result, the visibility of the needs, rights and realities of these communities remains limited in public
discourse. Building professional capacity for the young journalists from these communities on quality journalism can
support more equitable presentation.

Keeping that in mind, MRDI organized a three-day training for six journalists of marginalized and disenfranchised
communities from different news outlets including five from outside Dhaka.

They attended a total of 11 sessions on different topics related to journalism and their rights including planning, research
and information gathering, crafting investigative reports story structure and depth required for impactful journalism as
well as subjects on Aboriginal Land Rights Act and crime reporting. Sessions on interview technigues, storytelling
strategies and journalism ethics further reinforced their editorial integrity and professional standards.

Journalist Training:
Investigative Reporting on Sports

Sports journalism is vast and popular in Bangladesh in terms of media attention it gets, number of journalists work, and
the number of audiences sports focused news items get. The sector is not only a source of mass public engagement but
also a major economic ecosystem involving government funded facilities, public institutions, clubs, federations, large
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volume of sponsorships and public expenditure. Despite regular allegations of irregularities and corruption within the
sector, coverage largely focused on regular developments, events and match results rather than accountability as
investigative reporting remains limited.

In this situation, MRDI signed an MoU with Bangladesh Sports Press Association (BSPA) to organize a capacity building
training to enhance the knowledge and skills of the members on investigation. A two-day training programme was
organized involving 22 members of the BSPA, who represent different newspapers, online and TV channels To introduce
investigative thinking within sports journalism as well as to help participants identify governance, financial, and
administrative issues within sports institutions that warrant public scrutiny. By the end of the programme, participants
were able to brainstorm and generate investigative story ideas rooted in real challenges within the sports sector.

4 B
Online Courses

MRDI offers a suit of free online courses for journalists and journalism students on different subjects to provide a
learning opportunity for anyone, anywhere in the world. Currently, there are three such courses are available in
the platform to reinforce essential skills and professional standards of the journalists.

During the reporting period, 664 individuals including 543 male and 121 female enrolled in the three online
journalism courses deployed in the e-learning platform. The online course on Investigative Journalism received
the highest number of enrollments with 326 registrations. Other than that, 292 individuals enrolled in the course
on Television News Reporting while 46 participants enrolled in Course on Safety & Security in Journalism.

Among the attendees, 269 individuals including 207 male and 62 female, mostly journalists and students,
completed these courses during the reporting period.

New Course on Basic Journalism

Through its ongoing capacity development programmes under different projects, MRDI felt that many journalists
need support to sharpen their knowledge on the basics of journalism. The early career ones in the business often
feel helpless while working in the field that hampers quality works and require brushing up their knowledge. Their
news outlets too feel a disconnect between academic learning and real newsroom requirements. To cater to this
demand, MRDI have taken an initiative to produce another online course on basics of journalism named "News
Reporting". Two issue experts with years of experience in journalism and Bangladeshi journalism landscape were
engaged to design and produce the course featuring working seasoned journalists. The six-hour course is
expected to include a total of 22 video lessons, 22 reading materials and more than hundred quizzes for
evaluation. The course will offer basic knowledge on news reporting which will help Bangla speaking journalism
learners, early career journalists as well as seasoned ones to sharpen their understanding in the basics.

- J
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Fellowship on Political Reporting

With the number of news media growing in an unprecedented speed in Bangladesh, media coverage by news media has
increasingly been diversified in recent years. But when it comes to reporting on politics, good governance or democracy,
the coverage remained extremely poor as most news media always prioritised covering day-to-day events or routine
updates instead of in-depth analysis.

In order to encourage newsrooms to pursue political stories from a watchdog perspective through in-depth critical
analysis, MRDI facilitated one reporter each from three news outlets with a three-month fellowship support to strengthen
capacity of their reporters with political reporting experience on how to critically look into factors related to coverage of
government, politics, legislation, politicians, elections, candidates, political parties, political issues and government
policies.

During the reporting period, fellows attended two of four weekly sessions conducted by a seasoned journalist expert in
political reporting. The sessions covered different aspects in political reporting including the basics of politics, political
structure, role of political journalism in a democratic society, election procedures, functions of government etc. The
journalists started shaping their story plans simultaneously through discussions in the sessions. Once the weekly
sessions are over and the story ideas are finalized, they will be working on their proposed ideas to produce stories under
the supervision and guidance of the same mentor.

Bootcamp and Mentorship for District Correspondents

With the reality that most of the energy projects are outside of megacities and to encourage district correspondents
report on the need for energy transition as well as improving quality and reach of renewable energy reporting, MRDI
organised a 4-day bootcamp for 11 district correspondents of national news outlets, picked from 20 journalists who
attended a basic training in the previous reporting year.

_ Climate Change and Renewahle Energy Reporting

1518 September 2024 Savir, Dhais

The bootcamp helped journalists gain a solid hands-on understanding on issues such as climate change, energy
transition, and important resources for energy reporting with ideas of integrating public interest, human narratives,
investigations, gender and many more. All 11 participants finalized their story ideas in the camp and in following two
months worked under mentors to produce stories. Nine of the mentees produced stories as planned, following the
mentorship support. Five stories have been published while two are awaiting newsroom clearance for publication after
submission. One story failed to go through gatekeepers due to respective house's editorial policy. The terms of
reference with remaining two mentees were discontinued.
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Advanced Training and Mentorship Support
on Energy Transition

Building on its earlier basic training, MRDI organised a three-day advanced training for journalists of national news
outlets who have been reporting on climate change and renewable energy since 2023 as part of a dedicated energy
transition cohort under MRDI support.

Nine journalists from print, broadcast and online platforms received in-person training featuring sessions on energy
transition, energy finance, climate and energy campaigns, diplomacies surrounding energy transition, important
resources for energy reporting with ideas of integrating public interest, story planning and many more. They finalized
their investigation story proposals consulting with mentors on the final day of the training. Two more journalists, who
were in the participants' list but could not manage to attend in-person got an opportunity to join them virtually for
selected sessions as well. By the end of the training, nine journalists were provided with mentorship support under
journalistic and issue-based experts. Following post-training mentorship support, five mentees published their stories
while two stories by mentees are awaiting editorial review at respective newsrooms. The terms of reference with
remaining two mentees were discontinued.

News Monitoring on Renewable Energy

MRDI concluded its news monitoring initiative on renewable energy and the energy transition at the end of the reporting
year. The initiative facilitated knowledge support to journalists and key stakeholders by providing easier access to
information on developments in renewable energy, both from Bangladesh and the world. The monitoring initiative
consolidated reports from mainstream news outlets into a shared space. The collected news clippings are available in
MRDI's Web-Based Knowledge Hub as a reliable reference point for journalists to identify trends, gaps, and emerging
narratives in energy transition reporting.

CS0O-News Media Policy Consultation on
Sustainable Energy Transition

To strengthen informed public discourse and evidence-based policy advocacy on sustainable energy transition, MRDI
organised a policy consultation bringing together Civil Society Organizations working in energy transition and the
newsroom editors and gatekeepers from national news outlets to identify gaps and propose ways forward for stronger
collaboration. The multi-stakeholder dialogue was attended by 30 participants including representatives from CSOs,
newsroom editors/gatekeepers, representatives from academia and research organizations where both sides collectively
identified key gaps in climate and energy coverage and explored pathways for more effective collaboration between the
news media and policy actors.

Sustainable Energy Transition
mm News Media-Civil
| Society Collaboration
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The consultation resulted in a set of practical recommendations including developing shared narrative between CSOs
and news media to enable aligned messaging, increase collaboration to combine CSO data with news media storytelling,
prioritise local voices and community perspectives in reporting and sensitization of news media editors/newsroom
gatekeepers on climate and energy issues to strengthen editorial leadership. Participants also emphasized the need for
regular media-CSO-researcher dialogues to build trust and cooperation as well as provide regular and reliable data by
CSOs to the news media to support quality journalism.

Study Circle on Climate and Energy Reporting

To sustain learning and strengthen the application of skills gained through earlier trainings and mentorships, MRDI
organized five study circles as interactive learning platforms for journalists covering climate change and renewable
energy. Designed as small-group, subject-based sessions, the study circles allowed journalists to engage directly with
subject-matter experts and peers to deepen their understanding of complex issues while refining other reporting skills.
The sessions focused on issues like investigative journalism, how to report on government policies, interview techniques,
fact-checking and verification methods. Journalists in different numbers out of 11 journalists who had earlier received
training and mentorship on climate change and renewable energy reporting in previous years of the project joined the
study circles.

Investigative Journalism Partnership on
Renewable Energy Reporting

To ensure that resource constraints do not limit newsroom ambition, MRDI piloted Investigative Journalism Partnership
(IJP) with three national news outlets to support newsrooms to pursue unique investigative ideas on renewable energy
and its importance in addressing climate change crisis. Despite one agreement being discontinued at later stage, the
initiative yielded high quality and impactful journalism.

Under the partnership with one news outlet, a groundbreaking 55-minute investigative TV report was on aired that drew
government attention and triggered official investigations. The report became one of the most discussed stories in
Bangladesh at the time. As part of the partnership, the newsroom also received targeted capacity building on PTC and
pronunciation to improve quality of its work.

Through another partnership, a national newspaper is producing a series of data-driven stories on energy transition
based on formal research methodologies. Under this initiative, their district correspondents received specialized capacity
building to enhance evidence-based reporting and deepen coverage of energy and climate issues.

Investigative Journalism Casebook

Behind every investigation, there are untold accounts that rarely reach the public, remaining only with the reporters.
Readers are unaware of how the famous stories were crafted, how the information was uncovered, or the challenges and
barriers the reporters had to overcome. Yet, these untold details are invaluable learning resources for journalists looking
to enrich their knowledge and sharpen their investigative skills. Theories and techniques on investigation or process and
tools can be learned from books, but they often fail to reflect current realities and newsroom contexts. Considering the
facts, MRDI took an initiative to develop an Investigative Journalism Casebook based on award winning and widely-
recognised investigative reports from Bangladesh. The casebook will document and analyze detailed investigative
process contexts, ideas and hypothesis, methods followed and techniques used in storytelling. It will also capture first-
hand account from of Bangladeshi reporters, challenges they faced during investigation and publication. This book will
be distributed among different training programme participants, journalism students at universities, newspaper editors,
journalists, academics as required as a practical learning resource.
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Investigative Journalism Partnership (IJP)

The Investigative Journalism Partnership (IJP) is the flagship and completely production driven initiative of MRDI
designed to enable news outlets and journalists to pursue ambitious investigative ideas that are often constrained by
limited newsroom resources. This production-oriented initiative aims to support full investigative cycle by strengthening
newsroom capacity to produce in-depth and investigative reports through human, technical and financial resources to
ensure good investigative journalism initiatives remains viable.

During the reporting year, four partner news outlets have implemented their planned activities where MRDI supported to
organise capacity building activities as well as support to produce investigations. Two of the partners have applied to
revise the agreements and another applied for new partnership at the end of the year.

The partners received support to enhance the capacity of their journalists and staff through in-house workshops and to
produce stories according to their plans. A total of 26 stories, mostly investigations and long form in-depth public
interest pieces including multi part series and side stories were published. The stories addressed critical issues such as
climate change and the environment, corruption and other governance issues.

Among the partners, one Bangla daily conducted investigations throughout the year on impact of climate change and the
environment in coastal districts. With mentorship support, the newsroom produced 16 in-depth and investigative stories
with some of them as multi-part stories. Using the experience, the partner went on to publish few more in-
depth/investigative stories independently that demonstrates sustained capacity building impact beyond direct
programmatic support.

Investigative Journalism Helpdesk

Investigative Journalism Helpdesk offers on demand and long-term support for the journalists to carry out investigations
and produce stories. Journalists can seek support or advice on story planning, fieldwork and storytelling under one-to-
one guidance. They can also avail mentoring support depending on the merit of their stories. Reporters can contact the
help desk over phone, email, or in person visit.

During the reporting year, 21 journalists from national news outlets including district correspondents requested support
from the IJ Helpdesk. The desk delivered 124 supports that resulted in publication of at least 13 investigative stories
including multi-episode series.

Beyond the regular support, the help desk has provided training to a group of young journalists and journalism students
under a Fellowship initiative to nurture the next generation of investigative reporters.

Several investigations supported by the IJ Helpdesk generated public discussions and institutional impact. One of them
uncovered corruption in agricultural sector in Bangladesh where the desk provided extensive support throughout the
investigation, shooting, visualization and storytelling stages. The widely discussed report compelled the government to
launch inquiry The Anti-Corruption Commission and the Ministry of Agriculture started an inquiry into the corruption
allegations.

Three stories produced with support of the desk bagged prestigious Investigative Journalism Award by Transparency
International Bangladesh while GIJN Bangla honored two stories as the best investigations.

Investigative Journalism Fellowship Programme

MRDI hosted fellowship programme on investigative journalism for freshers at newsrooms and journalism students. This
initiative aims to enhance knowledge in investigation, foster critical thinking and promote ethical practice in journalism
through a two-month intensive training programme which contributes to producing in-depth and investigative reports. A
total of 12 participants, including 4 female received hands-on training under supervision of seasoned investigative
reporters and subject experts. They learnt basics of investigation and skills required for a successful production
including idea generation, hypothesis, planning and pitching for a story, source mapping, data collection, fact checking
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and verification, interview techniques, data handling, visual storytelling, journalism ethics and gender perspectives. At
the training sessions the participants were often taken to breakout groups allowing for more focused discussion,
problem-solving, or collaboration on specific topics with experts. The fellowship contained 16 day-long in-person
sessions and two virtual sessions. Following successful completion, they were handed over certificates at a day-out
program arranged at a leisure center near Dhaka. The fellows are now working either in newsrooms or independently.

News Monitoring

News monitoring is MRDI's another initiative that strengthens journalism by systemically generating evidence on how
news media reports on public interest issues. The monitoring unit track reporting trends, assesses story quality, identify
ethical violations and produces qualitative and quantitative data through daily basis monitoring of news stories,
editorials, opinion pieces, features and interviews published and broadcast in 24 national outlets including 12
newspapers, 10 TV channels and 2 online portals

The monitoring produces both quantitative and qualitative insights. The quantitative data focuses on accident, crime,
election, human rights, suicide, violence against children and violence against women. The qualitative analysis covered
business, democracy, environment and climate change, gender, politics and governance, and human rights.

The evidence generated through this initiative has become a critical knowledge base for MRDI and its partners. It helps
identifying trends in public interest reporting, providing relevant data, analyzing coverage patterns and gender
representation in media. The insights inform project proposals, reports, training contents, advocacy initiatives and policy
engagements to ensure that MRDI's interventions respond to real newsroom practices and emerging trends.

GIJN Bangla

The Bangla edition of Global Investigative Journalism Network (GIJN) has become one of the most reliable sources of
knowledge and information for Bangla speaking journalists since its inception in 2019. It consistently provides cutting-
edge knowledge of investigative journalism including tools, methods, techniques and other resources to journalists,
journalism students, and media academics. Readers can find guides, tips, tools & technigques of modern journalism,
examples of investigative journalism, fellowship, grants, and training related information to enhance the capacity of
journalists.

As per Google Analytics, GIJN Bangla page received more than 70,842 views during this period. The page has published
67 translated Bangla articles related to investigative journalism and 4 monthly newsletters, which reached a diverse
group of journalists and other professionals. GIJN Bangla gave priority to cover the upcoming Global Investigative
Journalism Conference. It also published a special write-up on Best Investigative Stories from Bangladesh in 2024.
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