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Context 
 
Media, considered as the fourth pillar of a state, plays a vital role in creating an informed 
citizenry through ensuring continuous and free flow of information. According to a recent study, 
the news environment in Bangladesh has grown more complex over the past decade, 
undermining public trust in the news media and depriving the public of reliable information. As 
much as the Bangladeshi media is active in delivering breaking news, it is not as active in 
producing quality reports. The credibility and trust of readers/viewers in the media can be 
effectively restored by in-depth reporting on important issues of public interest. 
 
Quality journalism faces several challenges, including a lack of professionalism, self-imposed 
censorship, and barriers to information availability, but there are also examples of some 
excellent journalism too. Keeping this in mind, broader media distribution of in-depth analysis, 
constructive criticism, and public interest reporting is required, with an emphasis on high-
quality journalism. 
 
The project "Media Supporting Democracy" has been developed with a consideration to this 
context as a background. The project's primary goal is to strengthen the role of the media by 
improving journalists' abilities to report on topics of public interest and raising their knowledge 
of digital security. 

 
Project Objective 
 
To strengthen role of news outlets through capacity building of journalists on public interest 
reporting and create awareness on digital safety. 
 
 

 
 
 
 

Activity performed 
 
 

Activity-1: Media monitoring of public interest stories for training content 
development 
 
A 12-month news content monitoring has been conducted. Content of the public interest stories 
published over 3 TV channels and 3 newspapers in 12 months spread over a span of previous 
three years 2020, 2021 and 2022 have been monitored. A total of 839 public interest stories 
from print media and 399 from TV media have been identified for further review. 
 
Main objective of this activity is to analysis the quality of the published reports to find the gaps 
that indicates areas of knowledge and skills journalists need to improve to regain trust of 
audience through quality reporting on issues of public interest.  

Project period: 

1 November 2022 – 30 April 2024

Reporting period: 

1 November 2022 – 31 October 2023



A senior journalist and subject matter specialist oversaw this monitoring. Under the expert's 
direction, two media monitoring officers under this project conducted the monitoring.   
 
The following findings were drawn from the media monitoring: 

• Editorials or opinion columns scarcely address matters of public interest. 

• The insignificant number of follow-up reports imply that public interest stories could be 
largely seen as one-off issues by news media and not diligently pursued to induce a positive 
change. 

• Spot news and in-depth reports vastly outnumbering follow-up articles suggest that TV 
media treats the issues as passing attempts to draw audience, not to induce change. 

• The limited space allocated, along with the pages the stories were assigned to and the 
special treatment accorded, seem to suggest that newspapers may not be assessing reports 
in public interest to be sufficiently significant to warrant eye-catching production. 

• With most stories aired early during the bulletins in packages, it can be surmised that 
producers want to retain the audience attention with eye-catching elements. 

 

Following the findings of content analysis, the subject matter specialist drafted a preliminary 
training content including name of potential sessions and the subjects to be covered in 
upcoming in-house training programmes aimed to enhance journalists' understanding of public 
interest stories and to motivate them to go deeper into matters related to governance and 
accountability. 

 

Activity-2: Training content and session finalization meeting 
 
MRDI convened a training content development meeting to finalise session plan of in-house 

training on public interest journalism and accountability tools and finalise potential resource 

persons for the upcoming training session. Gatekeepers from five news outlets attended the 

meeting held at the MRDI conference room.  

 

Based on the results of the news 

content monitoring, the issue 

expert presented the draft 

training content and session plan 

during the meeting. He also 

presented a summary on finding 

of the news content analysis that 

reflected current trend of 

publication of public interest 

stories in the selected news 

outlets.   

 

Gatekeepers gave their valuable input to finalize the training content. They also proposed name 

of potential resource persons for conducting different sessions in the training. 

 

During the discussion, they highlighted weaknesses such as low compensation, lack of proper 

supervision, and a lack of quality training for skill enhancement. The issue of gatekeepers 



handling content from outside the capital facing excessive workloads also came into discussion. 

Unless a major incident occurs in the districts, the central desk tends to neglect content from 

outside Dhaka. As a result, content from areas other than Dhaka often lacks priority, whether 

it's being printed by newspapers or broadcasted by television channels.  
 

 

Activity-3: Analysing trend of publishing reports through monitoring media contents 
 
A media monitoring is currently underway to analyze the trends of published reports on politics, 
democracy, and election covering 7 TV channels, 7 newspapers, and 2 online portals. The 
analysis mainly focuses on the news coverage in the regular pages of the newspaper, prime-
time news of TV channels, and online items posted at 9:30 am, 1:30 pm, 4:30 pm.  
 
The trend analyses began in May 2023 and will continue till April 2024.The results of this analysis 
will be used for designing a comprehensive capacity-building program for journalists in the 
future.  
 
A meeting was organized to finalize the methodology of the monitoring. Eight participants 
including an issue expert, gatekeepers from news outlets and representative from Civil Society 
Organisation were present in the meeting. 
 

 
Activity-4: In-house Training on Public Interest Journalism and Accountability Tools 
 
The primary goal of this activity was to strengthen the skills and capabilities of district 
correspondents in bringing attention to local-level public interest issues through production of 
quality stories. Nine in-house trainings on ‘Public Interest Journalism and Accountability Tools’ 
have been organized for 5 newspapers and 4 TV channels.  
 

 
Participants 
In each training session, 17 district correspondents and 3 sub-editor/newsroom editor from the 
Dhaka office responsible for managing copies from district correspondents were selected and 
nominated by their respective news outlets. A total of 180 participants reached through 9 in-
house training.  
 
 



Sessions and resource persons 
During the training, participants were introduced to the concept of public interest in 

journalism. They gained insights on the distinction between public preference and public 

interest, and conceptualizing key elements that can elevate a story into a public interest one. 

Techniques for generating story ideas were explored, and strategies for transforming small 

ideas into impactful stories were discussed. 

 

The training also covered the topic of public procurement at the local level, focusing on 

different stages and management of the process. Emphasis was placed on the importance of 

specific documents for reporters and where to access these documents. 

 

Participants came to know about the basics of the Right to Information (RTI) Act and its 

significance in public interest reporting. Ethical considerations throughout the reporting 

process, as well as the role of holding authorities accountable in public interest reporting, were 

highlighted. 

 

Government officials, issue experts, and senior journalists conducted the training sessions, 

providing valuable insights and knowledge. As part of the training, participants developed their 

story ideas and submitted them to their respective news outlets for mentorship support. 

 

Editors/chief editors/senior management of the news outlets were present in the inauguration 
and closing session, also as the facilitator of the trainings.  
 

Session method 
Exercises, lectures, and multimedia presentations were used to conduct the training. Question-

and-answer sessions, group discussions and hands-on activities were applied to make the 

sessions participatory and interesting. Pre and post training knowledge assessment and the 

training evaluation made the outcome and quality of the training visible.  

 

Knowledge assessment 

Knowledge assessment was conducted with the training participants before and after the 

training session using the same set of questionnaire. The assessment questionnaire was 
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developed based on the issues to be discussed in the sessions. The assessment result shows 

significant improvement of knowledge on the topics discussed.  

 
Evaluation and observation 
The training program was well-received by the 
participants, with 88% agreement that it 
fulfilled expectations. 96% of them agreed 
that the training provided useful and relevant 
information. Additionally, the trainers were 
praised for their competence and helpfulness 
by 95% of the participants.  
 
After comprehensive discussions in the 
training, participants planned to bring 
changes in their reporting. They recognized 
the very important role of training in 
transforming and developing their working 
skills and knowledge. They are now more confident to produce quality reports on public interest 
using learnings from the training. 
 
In the evaluation form used, participants mentioned different aspects & tactics of in-depth 

reporting, source mapping, interview 
techniques, generating story idea, 
ethics & gender inclusion in stories and 
data collection from field as learning 
from the trainings.    
 
As a follow-up to the training, 
participants recommended organizing 
longer-duration follow-up sessions. 
They also suggested monitoring of the 
public interest stories published by the 
participants in post-training period. 

 

 
Activity-5: Award mentorship on public interest reporting 
 
As part of long-term capacity building approach, mentorship on public interest reporting has 
been awarded to 81 selected district correspondents who took part in 2-day in-house training 
on public interest journalism and accountability tools organized earlier with 9 news outlets. 
Based on the story ideas developed during the training programme, each news outlets selected 
9 district correspondents for this mentorship. 
 
It's a learning by doing process for the selected district correspondents to utilize their 
knowledge gained through the in-house training to produce quality public interest stories. In 
this process, mentees are working on their story ideas under supervision and guidance of 
mentors selected by the news outlets.   
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Total 49 mentorships have been completed resulting in the publication or on-air of 56 stories 
addressing various public interest concerns at the district level. Another 20 mentees submitted 
their stories to their news outlet requesting review and publication.  

 

Activity-6: Engagement with Newsroom  
 
A meeting was organized at the MRDI office with newsroom managers to discuss ways in which 
public interest stories can attract media audience, enhance trust in media, and ultimately 
contribute to the sustainability of news outlets. News managers of 8 news outlets, where in-
house training on public interest journalism and accountability tool were organized, 
participated in the meeting.  
 
The interaction highlighted absence 
of required capacity building 
initiatives for both national and 
district level reporters as a 
significant factor contributing to the 
limited number of public interest 
stories in the news media. In most 
cases, journalists lack updated 
knowledge on journalism tools and 
technique which hinders their ability 
to produce objective, ethical and 
quality reports.   
 
Limited financial support of the news outlets is another challenge in preparing in-depth reports. 
During the interaction, newsroom managers engaged in discussions about their current situation 
and put forth suggestions for potential future initiatives aimed to facilitate production of 
quality stories by the district correspondents.  
  
The newsroom managers also reached a consensus on the idea of collaborating collectively to 
pursue their common interests.  
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Media Monitoring of public
intertest stories that covered
voters' Issues for training content
development

Media Monitoring Officer 160,000 160,000

Fee for Issue Expert 150,000 150,000
Accesories and support cost for 25,000 24,640
media monitoring

Develop training content on public
interest joumalism and
accountability tools
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Fee for Module Development team 70,000 70,000
leader

Fee for national level expert 25,000 25,000

Food & refreshment for Meeting 5,000 2,690

Information Kit 2,000 639

Conduct training on public interest
journal1sm and accountability tools

Fee for Course Facilitator 180,000 180,000

Fee for Resource persons 270,000 250,000

Venue & Sound 135,000 76,971
Information kit 337,500 332,625
Food for participants (Tea & lunch
for participant, expert and MRDI and 540,000 472,017
media house team)

Conveyance & incidental expense
81,000 81,000for national level participants

Travel for the correspondent
306,000 317,780(lumpsum)

Daily subsistance allowance for the
1,377,000 1,377,000correspondent (lumpsum)

Digital Banner 18,000 11,800

Certificate for participants 49,500 40,500

Transportation for Programme team 108,000 76,667

Award mentorshlp on public
Interest reporting

Story grant 2,025,000 1750,000

Expert fee for mentor 2,025,000 1354,456

Engagement programme with
newsroom managers to Interact on
role of public interest reporting in
strengthening democratic and
electoral process

Information kit 18,000 8,427

Food for participants (Tea & lunch) 12,000 6,d30

Fee for Newsroom Managers 90,000 40,000

Analysis trend of publ1shing
reports on issues that involve
democratic process through
monitoring media contents

Code sheet finalization meeting 65,000 34.244

Fee for Issue Expert 600,000 300.000

Accesories for media monitoring 100,000 109.710

Newspaper subscription 42,000 22,998

Programme Personnel
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Team leader, EDMRDI (20%Working 1,477,310 1,390,909
Time)
Project coordinator (75%Working 1,112,466 1,053,876Time)
Training Coordinator· 1 (40% 455,512 457,568Working Time)
Training Coordinator· 2 (38% 318,188 263,340Working Time)
Media Monitoring officer (100% 520,000 560,000Working Time) • 2 persons
Finance Coordinator (80%Working

1,186,631 1,213,416Time)
Logistic and HRCoordinator (50% 418,670 420,560Working Time)
Office setup & online training
Equipment
Desktop for programme and media 165,000 207,216monitoring
Printer for programme 40,000 31,960
Laptop for programme 100,000 84,536
Programme Operations and
management
Office Rent (Partial) 631,026 624,672
Stationery & supplies (Partial) 36,000 33.232
Utilities and office maintenance
(Gas, water, electricity, service 60,000 60.000charges, office maintenance &
assistance) (Partial)

Local Travel (Partial) 60,000 60.000
Communication Expenses (Phone, 24,000 24.000Internet, postage etc.)
Financial service 18,000 1438
Audit of accounts 100,000 100,000
Overhead (7% of total Cost) 1,087,716 970.363
Total 16,626,520 14,832,680
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: Media strengthening democracy
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: 01 November 2022 to 30 April 2024

: Project approval letter no. 03.07.2666.662.68.083.2022·714, Date: 20·12·2022
: BOT 1,66,26,520.00

: BOT 1,66,26,520.00

: 1st Year (01 November 2022 to 31 October 2023)

:89%
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Media Monitoring of public intertest stories
1 that covered voters' Issues for training content

development
1.1 Media Monitoring Officer 160,000 4 100% 160,000 4 160,000
1.2 Fee for Issue Expert 150,000 2 100% 150,000 2 150,000

1.3 Accesories and support cost for media monitoring 25,000 1 100% 24,640 1 24,640

Sub-totaI 335,000 334,640 334,640

2
Develop training content on public interest journalism
and accountability tools

2.1 Fee for ModuleDevelopmentteam leader 70,000 7 100% 70,000 7 70,000
2.2 Fee for national level expert 25,000 5 100% 25,000 5 25,000
2.3 Food & refreshment for Meeting 5,000 10 100% 2,690 10 2,690
2.4 InformationKit 2,000 10 100% 639 10 639

Sub-total: 102,000 98,329 98,329

3 Conduct training on public interest journalism and
accountability tools

3.1 Fee for Course Facilitator 180,000 18 100% 180,000 18 180,000

Page No·1 of 3
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3.2 Fee for Resource persons 270,000 54 100% 250,000 50 250,000
3.3 Venue & Sound 135,000 18 100% 76,971 8 76,971
3.4 Information kit 337,500 225 100% 332,625 225 332,625

3.5 Food for participants (Tea & lunch for participant, expert and 540,000 540 100% 472,017 540 472,017
MRDI and media house team)

3.6
Conveyance & incidental expense for national level

81,000 54 100% 81,000 54 81,000
iparticipants

3.7 Travel for the correspondent (Iumpsum) 306,000 306 100% 317,780 306 317,780

3.8 Daily subsistance allowance for the correspondent (Iumpsum) 1,377,000 459 100% 1,377,000 459 1,377,000

3.9 Digital Banner 18,000 9 100% 11,800 8 11,800
3.10 Certificate for partiCipants 49,500 9 100% 40,500 9 40,500
3.11 Transportation for Programme team 108,000 18 100% 76,667 18 76,667

Sub-total: 3,402,000 3,216,360 3,216,360
4 Award mentorship on public interest reporting

4.1 Story grant 2,025,000 81 86% 1,750,000 70 1,750,000
4.2 Expert fee for mentor 2,025,000 27 67% 1,354,456 18 1,354,456

Sub-total: 4,050,000 3,104,456 3,104,456
Engagement programme with newsroom managers to

6 interact on role of public interest reporting In
strengthening democratic and electoral Drocess

6.1 Information kit 18,000 24 100% 8,427 12 8,427

6.2 Food for participants (Tea & lunch) 12,000 24 100% 6,430 12 6,430
6.3 Fee for Newsroom Managers 90,000 18 100% 40,000 8 40,000

Sub-total 120,000 54,857 54,857
Analysis trend of publishing reports on issues that

7 Involve democratic process through monitoring media
contents

7.1 Code sheet finalization meeting 65,000 1 100% 34,244 1 34,244
7.2 Fee for Issue Expert 600,000 12 50% 300,000 6 300,000
7.3 Accesories for media monitoring 100,000 1 100% 109,710 1 109,710
7.4 Newspaper subscription 42,000 12 55% 22,998 6 22,998
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Sub-total: 807,000 466,952 466,952

8 Programme Personnel
8.1 Team leader, ED MRDI (20% Working Time) 1,477,310 12 100% 1,390,909 12 1,390,909
8.2 Project coordinator (75% Working Time) 1,112,466 12 100% 1,053,876 12 1,053,876
8.3 Training Coordinator - 1 (40% Working Time) 455,512 12 100% 457,568 12 457,568
8.4 Training Coordinator - 2 (38% Working Time) 318,188 12 100% 263,340 12 263,340
8.5 Media Monitoring officer (100% Working Time) - 2 persons 520,000 12 100% 560,000 12 560,000
8.6 Finance Coordinator (80% Working Time) 1,186,631 12 100% 1,213,416 12 1,213,416
8.7 Logistic and HR Coordinator (50% Working Time) 418,670 12 100% 420,560 12 420,560

Sub-Total 5,488,777 5,359,669 5,359,669
9 Office setup & online training Equipment

9.1 Desktop for programme and media monitoring 165,000 3 100% 207,216 3 207,216
9.2 Printer for programme 40,000 1 100% 31,960 1 31,960
9.3 Laptop for programme 100,000 1 100% 84,536 1 84,536

Sub-total: 305,000 323,712 323,712
10 Programme Operations and management

10.1 Office Rent (Partial) 631,026 12 100% 624,672 12 624,672
10.2 Stationery & supplies (Partial) 36,000 12 100% 33,232 12 33,232

10.3 Utilities and office. maintenance (Gas, water, electricity, 60,000 12 100% 60,000 12 60,000
service charqes office maintenance & assistance) (Partial)

10.4 Local Travel (Partial) 60,000 12 100% 60,000 12 60,000
10.5 Communication Expenses (Phone, Internet, postage etc.) 24,000 12 100% 24,000 12 24,000
10.6 Financial service 18,000 12 100% 1,438 12 1,438
10.7 Audit of accounts 100,000 1 100% 100,000 1 100,000

Subtotal 929,026 903,342 903,342
11 Overhead (7% of total Cost) 1,087,716 100% 970,363 970,363

Subtotal 1,087,716 970,363 970,363

TOTAL 16,626,520 14,832,680 14,832,680
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1 Dhaka Dhaka 16,626,520 14,832,680

Total 16,626,520 14,832,680
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1 Table, Drawer 49 2004-2023 574,560 Own/Donor Official Office - 49 574,560 ...J

2 Chair, Sofa etc. 101 2005-2023 450,747 Own/Donor Official Office - 101 450,747 ...J

3 Shelf, Almira, Paper stand, etc. 59 2004-2023 413,126 Own/Donor Official Office - 59 413,126 ...J

4 Interior Decoration 9 2010-2019 269,951 Own/Donor Official Office - 9 269,951 ...J

5 Photocopier 2 2011-2023. 387,000 Own/Donor Official Office - 2 387,000 ...J

6 Monitoring Set up 1 2008-2019 206,334 Own/Donor Official Office - 1 206,334 ...J

7 Fax Machine, Scanner, TV,Speaker, Recorder etc. 7 2006-2023 468,769 Own/Donor Official Office - 7 468,769 ...J

8 Power Generator 1 2010-2019 102,250 Own/Donor Official Office - 1 102,250 ...J

9 Electric Fan 28 2003-2021 64,713 Own/Donor Official Office - 28 64,713 ...J

10 Air cooler,Dehumidifier 20 2006-2023 1,401,577 Own/Donor Official Office - 20 1,401,577 ...J

11 Telephone,Conference System and internet 21 2003-2023 334,746 Own/Donor Official Office 21 334,746 ...J
connectivity,PABX System

12 Camera & CC Camera 13 2008-2023 903,062 Own/Donor Official Office - 13 903,062 ...J

13 Mobile and telephone set 29 2006-2023 400,562 Own/Donor Official Office - 29 400,562 ...J

14 Access & Attendance Control Device 4 2018-2023 133,778 Own/Donor Official Office - 4 133,778 ...J

15 Led Light,Paper Shedder 4 2020-2023 66,729 Own/Donor Official Office 4 66,729 ...J

16 Tower server 1 2012-2018 180,360 Own/Donor Official Office - 1 180,360 ...J

17 Studio Setup cost 1 2019-2021 503,527 Own/Donor Official Office - 1 503,527 ...J

18
Desktop computer, Monitor, Ext. Hard Disk,DVD 40 2009-2023 1,615,470 Own/Donor Official Office - 40 1,615,470 ...J
wiiter Web Camera

19 Laptop computer 37 2011-2023 2,518,873 Own/Donor Official Office - 37 2,518,873 ...J

20 Laser printer 16 2010-2023 339,877 Own/Donor Official Office - 16 339,877 ...J

21 UPS, IPS, stabilizer 25 2005-2023 711,580 Own/Donor Official Office - 25 711,580 ...J

22 Multimedia projector & Presenter 4 2011-2023 191,225 Own/Donor Official Office - 4 191,225 ...J

23 Computer networking &USB HUB 5 2012-2023 105,231 Own/Donor Official Office - 5 105,231 ...J

24 Books 50 2007-2014 25,930 Own/Donor Official Office - 50 25,930 ...J

25 Paintings 1 2014-2018 40,000 Own/Donor Official Office - 1 40,000 ...J

Total 528 12,409,977 12,409,977
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Over all Management 2 Festival Allowance in a
1 Hasibur Rahman Bangladeshi Team Leader and administration of the Graduate 28 years 57 years 106,993 year equivalent to 50% of 21 years 427,972 15-Sep-02

organization Gross monthly Salary

Project Implement the 2 Festival Allowance in a2 Aktarun Naher Bangladeshi Programme & activities Post Graduate 16 years 40 years 93,744 16 years 31,248 01-Nov-07
coordinator to achieve the goal year Tk. 46,500 x 2

Training Implement the 2 Festival Allowance in a3 Md. Mizanur Rahman Bangladeshi Coordinator - 1 Programme & activities Post Graduate 19 years 50 years 36,328 year Tk. 19,040 x 2
19 years 54,493 10-Nov-05

to achieve the goal

Training Implement the 2 Festival Allowance in a 104 Maimuna Chowdhury Bangladeshi Programme & activities Graduate 10 months 25 years 23,940 year equivalent to 50% of N/A 01-Jan-23Coordinator - 2 to achieve the goal Gross monthly Salary months

Media Implement the 1 Festival Allowance in a 08
5 Buty Hajong Bangladeshi Monitoring Officer Programme & activities Post Graduate 9 years 33 years 40,000 year equivalent to 100% months N/A 01-May-23

to achieve the goal of Gross monthly Salary

Media Implement the 1 Festival Allowance in a 086 Anannaya Paul Bangladeshi Monitoring Officer Programme & activities Post Graduate 12 years 34 years 40,000 year equivalent to 100% months
N/A 01-May-23

to achieve the goal of Gross monthly Salary

7 Md. Mominullslam Bangladeshi Finance Financial Management Post Graduate 17 years 43 years 99,994 2 Festival Allowance in a 13 years 24,998 01-Nov-10
Coordinator year Tk. 49 600 x 2

Logistic and HR Implement the 2 Festival Allowance in a8 Mohua Alam Snigdha Bangladeshi Programme & activities Graduate 5 years 34 years 33,390 5 years 33,390 01-0ct-18
Coordinator to achieve the coal

year Tk. 17,500 x 2

~
~~
~JICOj@!jF!i,~

~~'5II'!lN;I5I1~

J~i1t~(1II~L- )
~ '1~!)I"<fS
~lj\5lI'!lN6\51I~


