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FOREWORD

Annual report is the documentation of MRDI's accomplishment of work, opportunities availed, and
challenges faced in the previous year. It also highlights structure, systems and management of the
organization. This report presents the picture of MRDI in the year 2021-22 before development
partners, beneficiaries and the stakeholders. In addition, this is also a legal compliance as a non-
governmental organization under the purview of RTI Act to which MRDI shows zero negligence.

The reporting year has been marked with an abating trend of Covid pandemic resulting in lifting of
movement restrictions thus facilitating meetings and interactions in physical presence. Face-to-
face discussions in capacity building and other programmes made communications more
comfortable and interactive.

The year 2021-22 has been the first year of MRDI's five-year strategic plan. By implementing the
planned activities, the base year gave an opportunity to learn and gain experience on how to
achieve the strategic objectives, thus contribute to attaining the stated mission of MRDI.
Challenges had also been there in terms of coping with the strategic directions and relating
performance with set indicators. MRDI team faced the challenges with courage and commitment.
To keep track of the progress, quarterly meetings were organized according to the Monitoring,
Evaluation, Accountability and Leaming (MEAL) plan.

MRDI continued its running projects with its mandated focus on development of media and
promoting people's right to information. Three projects were phased out during this period.
Response to call for proposal and negotiation with donors and development partners continued.

Side by side with implementing the capacity building, advocacy programmes and awareness
campaigns, MRDI conducted a very important research study that will be of great value in
designing future programmes in line with the strategic plan of the organization. Involvement of an
eminent international media researcher has upgraded the value of the findings among our editors
and the global media thinkers. We extend our hearty gratitude to him and the Bangladeshi team
member,

The annual report compiles the performance of activities, achievement of success, opportunities
availed, and challenges faced during the fiscal year 2021-22. It also discloses major decisions
taken by the board of directors during this period and attaches the auditor's report on
consolidated financial statements.

We hope, our pariners, beneficiaries and other stakeholders find an overview of MRDI's
accomplishment in the year in this report.




Avronyms

ACD Association for Community Development
AGM Annual General Meeting

cD Cabinet Division

CSO  civil Society Organization

CSR Corporate Social Responsibility

DO Designated Officer

DRU Dhaka Reporters Unity

EGDI E-Government Development Index

FCDO  Foreign, Commonwealth and Development Office
GAAP Generally Accepted Accounting Procedures
GIUJN  Global Investigative Journalism Network

IC Information Commission

IDEA Institute of Development Affairs

|J Investigative Journalism

IJP Investigative Journalism Partnership
JANAK Jagroto Nagorik Committee

MEAL  Monitoring, Evaluation, Accountability and Learning
MRP Maximum Retail Price

NGO  Non-government Organization

NGOAB NGO Affairs Bureau

RBM  Result Based Management

RTI Right to Information

RTIA  Right to Information Act

Sida Swedish Development Cooperation Agency
WASA  Water Supply and Sewerage Authority
WJINB  Women Journalist Network, Bangladesh
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Just and open societies
where all people enjoy their rights

s

To support the development of a strong and

independent media that exercises excellence in journalism,
and to empower all people including the marginalised to freely
enjoy their right to information, working with partners in
Bangladesh and beyond

Othategic
Uljectives

1. To develop the capacity of the media to produce quality
investigative, objective, ethical, and in-depth reports.
2. To promote people’s access to information.

3. To work toward gender equity in media using a gender
transformative approach,

4, To contribute to a free and diverse media environment
in Bangladesh.

5. To support the media in their trarﬁ'fmnatiun_in the use of
digital platforms.
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-XECUTIVE SUMMARY

After a long nightmare of worldwide pandemic, the year 2021-22 started with an abating trend of the hazard. People's
life and livelihood, business and economy, other development works started trying to revive from the state of
stagnancy. But people around the world found another block on their way forward, when a man-made disaster
appeared in the shape of Russia-Ukraine war. This was another blow to human life, global peace and the fragile world
economy.

The adverse impact on the economy and other sectors including media and journalism caused by these factors was
not easy to recover. Apart from these, media and journalists have been facing challenges in the forms of fall in revenue
eamning, safety & security of journalists, news literacy of media consumers, trust of the audience and shrinking liberal
space for free speech.

Despite hurdles and challenges, Bangladesh media got a good news, a verdict of the High Court, part of which says,
"Article 39 (2) (b) has clearly mentioned about the term of 'freedom of the press'. Journalists work as watchdogs and in
appropriate situation, they ventilate information not to undermine any person but to serve the cause of justice.
Production of joumalistic sources is one of the basic conditions for the freedom of the press. Without such protection,
sources may be deterred from assisting the press in informing the public on the matters of public interest.”

MRDI has always treated media's limitations as its own problem, because the organization works for the development
of news media. For example, after incidents of women journalists' death due to trauma, MRDI floated the discussion
on the need for setting a counseling facility for the journalist victims of psychological breakdown. This call has drawn
attention of and positive response from different quarters.

Amidst challenges and limitations, MBDI continued its advocacy and capacity building initiatives for the development
of media and promotion of right to information during the reporting year. Survey and research studies were conducted
to explore new thoughts and interventions for addressing emerging needs in the context of changing national and
global situation.

To contribute to the strategic objective 4 of MRDI's strategic plan "To contribute to a free and diverse media
environment", MRDI has started working on the significance of self-regulatory framework for the news media that will
strengthen the institutional and organisational capacities, bring trust among the audience, contribute to sustainability of
news outlets and keep newsroom free from external pressure and influence.

GIJN Bangla resource contents have made a wide-ranging impact including building capacity, opening access to
networks, providing new ideas and investigative techniques, and increased knowledge on digital security among
journalists, not only from Dhaka but also from the periphery. The monthly GIJN Bangla newsletter is furnishing
examples of good investigations in and outside the country that facilitates newspersons get resources from a one-stop
platform.



Lobby for including factchecking course in journalism school curricula, developing online course on investigative
journalism and advocacy for ensuring self-regulation in the news outlets are significant interventions to contribute to
the development of news media.

A summary of MRDI's work during 2021-22 is furnished below.

Journalism and News Media

Interventions for capacity building of jourmnalism and news media in the forms of residential & classroom training, self-
operated online training, mentorship support, follow-up training, helpdesk support, gatekeepers' engagement meeting,
journalist bootcamp continued and support to academic learning also continued this year.

One three-day follow-up conclave focusing on writing skills, storytelling, and ethics was organized to develop the
capacity of mid-career journalists in investigative journalism and encourage them to report on corruption-related
issues. Participants had the opportunity to interact closely with their mentors for production in a leamning by doing
approach.

District correspondents of national news outlets participated in a two-month production-based mentorship programme
on public interest investigation. They developed their skills in public interest reporting through a residential training and
a follow-up training.

Safety and security had always been a concern for the investigative journalists. MBRDI organized a workshop for
seasoned investigative journalists with scope for interaction with instructors for different situations including trauma
management. The programme aimed to create awareness among the investigative journalists and build their capacity
to remain safe.

Series of workshops and trainings were organized for different journalist organizations throughout the reporting year
with the aim to build the capacity of individual journalists in different aspects of joumalism and make the organizations
capable to arrange training/workshop on their own. The associations include - Law Reporters Forum, Economic
Reporters Forum, Women Journalist Network of Bangladesh, Dhaka Reporters Unity and Television Camera journalist
Association.

To make the mentorship activities of MBDI more fruitful and effective, an interaction workshop was organized with the
mentors and potential mentors with a view to create a structure or framework for the mentorship activities based on
the discussions and suggestions of the participants.

A team of journalists and MRDI personnel visited Sweden to participate in an advanced International Training
Programme on "Media Regulation in a Democratic Framework®, The Training Programme was organized jointly by
MNIRAS Sweden AB, Fojo Media Institute, Global Reporting, and International Media Support, on behalf of the Swedish
International Development Cooperation Agency (SIDA). The visit was part of a year-long fellowship.

A full-fledged media monitoring unit has been established to inform and strengthen organization with relevant data on
targeted issues from targeted news outlets and use data for future research, publication and preparing new proposals.

This year, MRDI launched its online training course on investigative journalism. Four eminent journalists, trainers, and
academics conducted the sessions of the course. It has been highly appreciated as an effective learning platform by
the editors, academics, news managers and the reporters. Development partners also acknowledged and appreciated
the initiative. To enhance knowledge capacity of journalists on their safety and security, developing an online course on
the subject is about 1o be launched.

GIJN Bangla continued to provide knowledge and resources 1o journalists, academics, and journalism learners. Along
with notable investigations, it helped develop the capacity of journalists and news outlets to conduct in-depth
investigations. Available in 13 languages, pageviews from Bangladesh have remained the third highest after the United
States and India.

MBDI went into partnership with the journalism departments of two public universities in order to make the learners
conceptualize the importance of fact-checking and develop their skills on how to differentiate between fake and the
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fact. MRDI initiated advocacy among the faculties for incorporating fact-checking in the course curricula. Both the
universities acknowledged the importance of incorporating the topic in the academic curriculum. MRDI developed
content on fact-checking and countering misinformation with the help of experts.

MRBDI organized foundation and advanced training on business and economics reporting for business journalists to
strengthen newsrooms on contemporary business and economics journalism. The production-based capacity building
effort enhanced on-hand skills of participants on business reporting through practical exercise sessions.

Investigative Journalism Helpdesk

Providing capacity building and knowledge support to journalists to produce quality investigative reports is a prior area
of MRDI's work. The Investigative Joumnalism Helpdesk of MRBDI assists reporters expand their story ideas into
investigative reports. Reporters seek helpdesk support for their investigations in the areas of their reporting which has
two implications. Firstly, a quality investigative story is produced that somehow contributes to transparency and
accountability by unearthing hidden facts. And secondly, the knowledge and tips the reporter gets from the desk
enhances his/her capacity and he/she develops as a good investigative reporter. The desk continued its knowledge
and technical support to reporters during the year.

Right to Information

To comply with the strategic objective of MRDI to promote people's access to information, the organization
implemented programmes and events to promote people's right to information by keeping the demand-supply chain of
information increasingly operative.

RTI orientation programmes were organized for the government officials at the upazila level of MRDI project areas.
Such programmes were also organized for the designated officers of NGOs to remind the DOs about their
responsibilities. MRDI Assisted the NGOs in developing their information disclosure policy.

MRDI conducted an assessment of proactive disclosure of information by NGOs. It also prepared a list of information
providing authorities of the government.

Community mobilization meetings were organized in remote areas to create awareness on the importance of
information and on how to seek information from authorities. Specific marginalized communities attended these
meetings.

Citizens' group JANAK held their regular review and planning meetings. In addition, the group organized campaigns in
the communities through entertaining programmes. Right to Know Day was observed by JANAK members in
collaboration with the upazila administration.

Awareness campaign on HTl was also organized for the school students, who have some idea about right to
information from their textbook.

MRDI formed RTI youth groups in three districts with the aim to enhance demand for information among people. Their
activities include social campaigning, production of communication materials and organizing lessons learnt workshop.

A template on web-based disclosure was developed to help ministries and divisions comply with the provisions of RTI
Act. Information Commission and a2i programme of ICT Division provided technical support to MRDI in developing the
template.

Research and Survey

To understand the factors behind the low level of confidence in Bangladesh's news media by its audience and to
facilitate media houses develop their audience engagement plan, MRDI commissioned a national survey on media trust
among News Consumers.

Gender equality in media is not only a concern of egual participation and presence in news content; but also integrated
into media-related regulations. To find the level of this integration, MRDI conducted a study on 'Gender Equality and

ANNUAL REPORT ROO2H 23/9



Media Regulation Study' which is a part of a global study initiated by Fojo Media Institute, in collaboration with the
Gothenburg University's Department of Journalism, Media & Communication.

MRDI Strategic Plan

The year 2021-22 has been the first year of implementing its five-year strategic plan. This was a year of learning by
doing. Maximum efforts have been given to align the performance reports with the programme plan framework linking
the activities with the strategic objectives and key performance indicators. Making this link was found difficult
sometimes. However, all the performances have been accommodated within the MEAL (Monitoring, Evaluation,
Accountability and Learning) framework with some notes and remarks as required.

Organizational and Staff Development

As a part of its Enterprise Resource Planning, MRD| started the process of automation of its programme, financial
management, administration and other systems. Needs identification has progressed substantially through
brainstorming on functional requirement by different departments of the organization during the reporting year.

Knowledge and skills enhancement of staff is vital for the growth of the organization and proper functioning of its
programmes. The perception of project management has changed these days, and programme managers,
implementers and monitors need to get updated with modermn concepts. To meet the perceived need, three staff
members, participated in an international workshop on Result Based Management (REM) organized by Sida
Fartnership Forum in Sweden.

RTI Help Desk

One of MBDI's prior area of works is to keep the supply-demand chain of information operative in order to ease the
process of disclosure. RT| help desk has been extending support to seekers and providers of information through a
dedicated phone number recognized by the Information Commission and the Cabinet Division. To populanze the desk,
MRDI ran some campaigns in different newsrooms.

Publications

During the reporting year, MBDI published two research reports, number of communication and advocacy materials
and leamning publications on issues related to media, journalism and RTI. These publications are meant to help future
planning, increasing awareness and sharing knowledge on relevant issues.

Partnership and Collaboration

During the year 2020-21, MRDI received support from Fojo Media Institute; Foreign, Commonwealth and Development
Office (FCDO); The Asia Foundation; Manusher Jonno Foundation and The Garter Center. MBDI also received support
of the state agencies -- Information Commission and Cabinet Division in terms of cooperation and knowledge. MRDI
partnered with Bangladesh Bank, Mutual Trust Bank, City Bank and HSBC in CSR interventions and knowledge
enhancement.

Governance and Compliance

MRDI Board of Directors meet on regular intervals to oversee the overall perfformances and compliance with the
systems and regulations through discussions and making decisions. One important decision taken during the year was
modification of the Memorandum and Articles of Association of MRBDI in line with the new vision, mission and strategic
objectives of the organization. Four meetings of the Board of Directors have been held during the reporting year to
discuss and decide on administrative, governance and programmatic issues. Annual General Meeting approved annual
audit of MBDI consolidated accounts conducted by a reputed audit firm and appointed auditor for the next year.

Important decisions of the board meetings are disclosed in this report.
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I'hinking the
other way

Change process starts with an innovative thought. The
foundation of MRDI's success is built on its uniqueness - its
capability to think and do things in a different way which creates
good practices and examples of success. Replicating others'
success bears the risk of getting involved in an unhealthy
competition that may not produce the desired result. Some
initiatives taken during the reporting year are presented here.
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Let Media Regulate Itself

Throughout two-decade journey in media development and while contributing to significant growth of journalism,
MRDI has developed a profound insight into the Bangladeshi media landscape. In recent years, MRDI has been
engaged in numerous programmes and projects to build capacity of both individual jourmnalists and news outlets,
undertake research and advocacy programmes. Also, MBDI has taken new organizational strategies to pinpoint the
specific working areas to bring desired change.

In doing so, media self-regulation has emerged as a great starting point to make the media industry sustainable. In
fact, the practice of quality, ethical and objective journalism can only be achieved through a strong system of self-
regulation, which is somehow rare in our country.

Even after 50 years of independence of the country, Bangladeshi media is still struggling to curve a niche as a viable
industry, depending more on subsidies, corporate investment, and adverlisement. As a resull, news outlets often
find themselves compromising their core values, and thus losing the trust of people.

Through a research under a fellowship programme funded by SIDA and facilitated in Bangladesh by MRDI, it is
found that Bangladesh media leaders and professionals are also worried about the declining media trust. However,
they tend to put the blame mostly on the external factors, ignoring media's own challenges in maintaining effective
internal governance standards. Given that, there is also a strong urge from media leaders and practitioners to
develop a functional media code of conduct and improve self-regulations. This can be a strategy for media industry
to survive. Self-regulation can be also an effective tool to avoid the self-censorship we are observing in the media.

Indeed, we have already a code of conduct in place, prescribed by the press council. But that code of conduct is
decades old and now almost everyone has forgotten about it and there are indications that no newspaper or
journalists are interested in the implementation of that code of conduct.

A collaborative approach involving all relevant stakeholders is needed to make a functional, unified code of conduct
for journalists, which will enable individual news outlets to develop their own self-regulation mechanism. It can be in
the format of internal governance system, rules of professional conducts, code of ethics, separate gender policy,
media/press ombudsman etc.

Among these mechanisms code of ethics can be seen as the most effective tool to ensure quality journalism. It
makes the journalists committed to providing accurate news, respect privacy and integrity, be sensible in the use of
picture, and also forces the news outlets to publish corrigendum, which is very rare in our country at present.

By practicing self-regulation, news outlets can increase their audience too. For example, if a news outlet wants to
reach the women audience, (which is half of the total audience according to the population), they need to provide
content that will serve their interest. But if the news outlet cannot ensure gender balance in the newsroom, it will be
almost impossible. Having a gender policy can ensure required representation and sensitivity among all the staffs
which will ultimately help achieving the goal. All it takes is to be inclusive and practice diversity in newsroom.

As for editorial guidelines, few newspapers have their own guidelines and usually these are not publicly available.
Only one Bangla daily has its own style guide in following the spellings. In terms of media's own transparency and
accountability mechanism, there are serious governance deficits in Bangladesh's media sector. For example, assets
and balance sheets are not disclosed to the public or income from state advertising not reported. On the other
hand, except for a few leading media houses, not many journalists' salaries are regularly paid on time, and bonuses
or festival allowances are issues to be frowned upon by the media management,

These are all affecting quality journalism. Developing workable professional best practices for media self-regulation
can contribute to regain public trust, thus making the media industry sustainable. MBDI has already started to work
on promoting the concept of self-regulation that will contribute to sustainability of news media. The aim is to
persuade the news outlets to introduce some form of 'inward' or 'outward' self-regulatory mechanism to ensure
basic professional standards of accuracy and faimess, and dedication to the public interest.

/
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Learning Fact-checking
A Weapon to
Fight Misinformation

Five bilion people of the world use internet, 4 billion are active in the social media, 40 million
messages are posted in the WhatsApp every minute, 2.8 billion Facebook users write 550
thousand comments every minute. Amidst this superabundance of information and influx of
social media, distinguishing between fact and fake has become a big challenge for people who
want to get the right information. Knowingly or unknowingly, news media often publish reports
that give wrong information to the audience. Accuracy of information and data is essential
precondition for good journalism, that again, can be ensured by proper checking of the fact.

Fact-checking iIs not an isolated issue, rather it is a combination of some methods and
techniques. Journalists need faci-checking skills to deliver authentic information and produce
credible investigative stones. Since this is a technical issue, fact-checking skill has to be earned
through formal, institutional learning. Journalism schools are meant to teach journalism. But they
have very limited scope to teach the fact-checking component, need for which is felt strongly.
Side by side with capacity building in the newsrooms, a generation of journalists, skilled in
checking the fact has to be created from among the journalism learners. Joumnalism schools
should incorporate fact-checking courses in their curricula.

Out of this felt need, MRDI took an initiative with the support of The Asia Foundation to convince
the university journalism departments to introduce fact-checking in their curricula. As a result of
our advocacy and lobby, journalism departments of Rajshahi and Chittagong universities
acknowledged the need for incorporating factchecking as a topic of their syllabus. Both the
universities agreed on principle to incorporate the topic in their curricula and requested for
support to develop separate modules and capacity building of the responsible teachers. The
universities developed course outlines for their own departments with the support of MRDI and
one factchecking expert. MBDI is now working to expand this programme in other universities.

Once disseminated in the classroom, this course will provide the young leamers with the
knowledge on fact-checking and equip them with the skills of distinguishing between fake and
fact. This will also prepare those who plan to take journalism as career to produce authentic and
objective stories, thus enhance audience's trust in media.
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Boot Camp
—nabling Journalists

With the aim to create capability and enable journalists to conduct in-depth investigations, MRDI
has taken initiatives in different approaches that resulted in production of quality investigative
stories. Towards that end, the organization works with targeted news outlets as partners and
enthusiastic reporters who are keen to conduct in-depth investigations. Having implemented
number of interventions and having completed a number of successful investigative
partnerships for several years, the project realized that the number of new faces in the realm of
investigative journalism in Bangladesh were not increasing as had been expected. There
appeared to be a vacuum,

This, it became increasingly apparent, was not due to a lack of talent among the new entrants in
journalism but rather because of a lack of appropriate training and orientation. Many of the
younger reporters were not being provided with the basic journalistic skills that they would
traditionally gather during an intense orientation and training period soon after they joined a
news outlet. While this practice had been quite the standard method of inoculation, many
outlets appear to have skipped that altogether.

With that in mind, MRDI decided to introduce a new type of intervention - a bootcamp, which
would replicate the first few weeks of training that young reporters would receive after joining a
TV station but often do not get nowadays. This boot camp would take them through the steps
practically, explaining the importance of every element related to reporting for a TV station
including visuals, sound and script.

To begin the first ever boot camp, under the IQJB project, 12 TV journalists were identified with
no more than three years of experience in the field. This batch of 12 reporters were taken
through every aspect of basic story telling for television. There were simulation exercises to
report on a major event or going live from a spot. The reporters were assigned to produce a
report from around the training venue to show how well they had mastered the basic skills.
Within months, every single one of those reporters surprised the organizers and their news
managers with their reporting.

The boot camp is merely another example in a series of innovative approaches to develop
journalism and infuse dynamism into the newsrooms across the country. In light of the success
of the boot camp, holding true to its core commitment of enabling journalists and strengthening
journalism, MRDI has decided to produce an online course fashioned after the boot camp that
will be open to all and users will be able to take the course at their own time. This will then
contribute to building and developing basic skills of journalists as well,
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L earning Investigative
Journalism Online

FPursuing to enhance the capability of news outlets and journalists, an online course on
investigative journalism was a natural choice. This course, which was a significant
development under the IQJB project, is an online learning platiorm that users can easily
access and take at their own pace. This course is more comprehensive and effective
compared to other journalism courses.

Launched in November 2021, the course had almost 1480 registrations till June 2022,
Consideting that the course constitutes at least six hours of engagement with five
compulsory quizzes each with a passing score of 70%, a completion rate of just about 24%
is quite impressive.

The online course brings together a group of journalists and academics with in-depth
knowledge in investigative journalism, ethics, research and storytelling techniques. The
course is designed in a manner that engages participants from the beginning and takes them
on a journey which is enjoyable in itself. As such, the course does away with the typical
boredom that comes with the monotony of such online material often found on the internet.

The modules were designed in such manner that the content would not become dated
because they deal with the techniques of investigative journalism that will remain true for
many more years to come. This is an example of MRDI using development funds in a
sustainable manner. The course has been uploaded to MRBDI's website and will remain long
after the project has ended.
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PROJECTS AND PARTNERS

During the reporting year, MRDI implemented the following projects in
partnership with the organizations/agencies mentioned.

PROJECT

Improving Qualitative Journalism in Bangladesh.

OBJECTIVE

Media in Bangladesh contributes to strengthened democracy and gender equality,
greater respect for human rights and freedom from oppression.

WITH SUPPORT OF
:Fojo

Linfaeus Uity

PROJECT

Project: Improved Govemnance through Open Flow of Information

OBJECTIVE

1. Enhance capacity of youth on fact checking to
fight disinformation during Covid 19 and how they
would make authorities accountable using RTI
during and post Corona situation.

2. Engage newsroom managers and reporters in
keeping safe while gathering news.

3. Enhance the level of people's trust in media and
assess level of external stakeholders' engagement

to strengthen democracy and political participation
with an additional focus on the pandemic period
through conducting a survey

4. Facilitate media houses develop their audience
engagement plan

5. Enhance capacity of media and skills of
journalists on producing objective and authentic in-
depth stories on issues of public interest.

WITH SUPPORT OF

The Asia Foundation
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PROJECT
Better Governance for Better Services (BGBS)

OBJECTIVE

Improve transparency and accountability of public service institutes by keeping the demand-
supply chain of information and service increasingly operative.

WITH SUPPORT OF
wme . @ oeton  dHle

b Jaree
Fandsior

PROJECT
Jourmnalism Skills in Media and Academia

OBJECTIVE

1. Support university journalism departments to teach fact checking and countering misinformation
2. Strengthen newsrooms on contemporary business and economics journalism

WITH SUPPORT OF

The Asia Foundation

PROJECT

More Information More Accountability

OBJECTIVE

1. Facilitate ministries and divisions comply with the provisions and regulations of RTI Act
2. Create awareness on RTl and enhance demand for information in the community

WITH SUPPORT OF

&

The Asia Foundation
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PROJECT

Advancing women's right of access to information in Bangladesh

OBJECTIVE

Advancing a meaningful right of access to information for women in Bangladesh
WITH SUPPORT OF

Q.. Quoww Oume M T

PROJECT

Livelihood Programme for the Women and Health Clinic for the Community

OBJECTIVE

1. To create income opportunity for women of Char Patila through training programme
2. To provide primary health care and diagnosis facilities to the villagers of Char Patila

WITH SUPPORT OF

] Fiisym 575 anew Winds

Mutual Trust Bank Lid.

PROJECT

o g el O

Safe Water for the Sundarbans Peoples

OBJECTIVE

To improve health condition of the people of
the Sundarbans villages by facilitating

rainwater harvesting

WITH SUPPORT DF
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PROJECT
Financial Literacy
OBJECTIVE
To promote CSR as an alternative and
sustainable source of development funding
WITH SUPPORT OF
(X hsec
| )
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Accomplishment
Linking strategic objectives

The year 2021-22 has been the first year of MBDI's five-year strategic plan. In the programmatic part, the
plan sets four strategic objectives.

Linked to the first strategic objective related to supporting quality journalism, good number of reports were
published through either capacity building or knowledge support by MRDI in the forms of training,
mentorship, fellowship and |J partnership, exceeding the expected target fixed for the reporting year. MBDI
set some measuring indicators to assess the quality of reports, and most of the reports fulfilled those
criteria. The number of target training participants was overachieved during the reporting year.

The strategic objective to promote people's access to information indicates MRDI support to RTI
applications, seekers and providers of information and number of designated officers, response from
authorities and number of designated officers who completed RTI online course developed by MRDI. The
organization continued advocacy for RTl demand creation through community meetings and campaigns
involving citizens' forums and youth groups. MRDI took knowledge support of cabinet division and
Information Commission in planning and implementing RTI activities.

As for the strategic objective of promoting free and diverse media environment in Bangladesh, MRDI thinks
media self-regulation is an entry point to creating such an environment. This idea was generated from the
International Training Programme of SIDA. Safety and security training for journalists is also contributing to
achieve this objective.

The strategic objective, to support the media in their transformation in the use of digital platforms, the
organization has taken initiative to gain knowledge within the team, find the requirement of support for the
news outlets, good examples of how a legacy media can integrate its newsroom and attain sustainability.

This report narrates the year's accomplishment in the following areas that conform with the structure of the

strategic plan.
{ Right to Information

Development of
Journalism and News Media

Promote Gender Equity in a
Transformative Approach



Development of
Journalism and News Media

Improving Qualitative Journalism
in Bangladesh (IQJB)

The project Improving Qualitative Journalism in Bangladesh strives to facilitate the media for contributing to
strengthen democracy, gender equality, greater respect for human rights and freedom from oppression. Through its
multifarious activities, the project builds capacity of journalists and news outlets with increased ability and willingness
to conduct investigations, that hold power to account and eventually contribute to strengthening transparency,
accountability and thereby democracy. Further, the project encourages and prioritizes investigations related to climate
change and environment with a view towards contributing to the sustainable development, gender issues to contribute
towards gender transformation, labour rights and corruption to contribute towards good governance and
accountability. Having successfully completed its first phase of five years and eight months, 1QJB is now on its second
phase for another five years.

Mentorship follow-up conclave : investigative reporting on corruption

With an objective to develop the capacity of mid-career journalists in investigative journalism and encourage them to
report on corruption-related issues, the three-day conclave focused on writing skills, storytelling, and ethics which was
follow-up of the conclave, organized in the previous year. Participants shared their draft stories with mentors, idea of
which they developed during the conclave, fixed a timeline and developed a 'to-do’ list and finalized the drafts of their
investigative reports. This activity complied with the project outcome where targeted news outlets and news providers
identify, research, and produce high quality investigative journalism, particularly on gender equality, labour rights,
corruption and environmental impact and climate change.
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Special mentorship programme on public interest investigative reporting

There is much potential for public interest journalism in Bangladesh since there are firstly a number of issues for
investigation and secondly because it directly benefits the people at the grassroots. Fifteen district correspondents
from national media houses took part in a two-month special mentorship programme selected by the respective news
managers. The objective of this programme was to develop the capacity of local journalists in investigative reporting
and encourage them to report on public interest issues. The four-day residential training was organized to train the
reporters on investigation and public interest reporting and finalize their investigative plan under the supervision of
mentors. Later, the same participants joined a three-day residential follow-up training, where they reviewed previous
learnings and learmed new tools and techniques of investigative journalism. All 15 mentees successfully completed the
mentorship programme.
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Safety & security training for investigative journalists

Safety and security had always been one of the issues of concern faced by investigative reporters. With the objective
to create awareness among them and build their capacity to remain safe, 10 seasoned investigative reporters were
selected for the training, who frequently do investigations in Bangladeshi media. Although there had been several
initiatives on safety and security, it was felt that they were either too basic or too theoretical for investigators on the
field to benefit from. The workshop had ample scope for interaction with instructors for different situations including
trauma management. The group of participants included journalists who have been assaulted, harassed, forcibly
detained or followed

1

in the course of their =T FIC MEDIA INSTITUTE
investigations. It . ' e
also provided Safety and Security Training

instructions  and Investigative Reporters
advice on how to be ;

safe, be on the
lockout and secure
all electronic
devices. There were
a number of tips
that reporters
should do in risky
situations  where
security might be
compromised.
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Capacity building for journalist association

Six workshops and trainings were organized for different journalist organizations / associations throughout the year.
Cbjective of the programmes is to build the capacity of individual journalists in different aspects of journalism and
make the organizations capable to arrange training/workshop of their own. Under the capacity building activity,
journalist organizations did the planning, devioped content, training materials and session plan and communicated to
the resource persons and experts. The project helped them with technical and financial support. On a special request
from the Dhaka Reporters Unity (DRU), a three-day residential training on investigative journalism was arranged for the
reporters who applied for DRU Best Investigative Reporting Award, other than the awardees. A total of 163 members
of different journalist associations participated in the programmes.

Interaction with mentors: improving quality reporting

MRDI has been organizing mentorship and long-term training regularly as part of the skills development programme.
To make the mentorship activities more fruitful and effective in future, MRDI organized an interaction workshop with
the mentors and potential mentors. The session aimed to create a structure or framework for the mentorship activities
based on the discussions and suggestions from experience journalists who have already worked as our mentor at
different times and some of the experience journalists who will be mentors in the future. 11 joumnalists attended the
two-day interaction, who have long experience and expertise in investigative and in-depth journalism.

Sweden visit: ITP Team & MRDI Staff

Under an advanced International Training Programme (ITP) on "Media Regulation in a Democratic Framework", a two-
week visit to Sweden was arranged in May 2022 in which MRDI is the facilitator for Bangladesh. The Programme was
organized jointly by NIRAS Sweden AB, Fojo Media Institute, Global Reporting, and International Media Support,
funded by Swedish International Development Cooperation Agency (Sida). The visit was part of a year-long fellowship
in which 11 participants from 2020 and 2021 batches participated together because of the pandemic.

Apart from the |TP fellowship prgramme, a 5-member |QJB project team had a study tour to Sweden that included
visiting several legacy newspapers, Swedish Radio and TV stations to learn different methods of investigation and how
to leverage the power of social media to drive up audience and provide them with a good user experience with
content. The team and executive director of MRDI along with a senior programme officer attended the Grav, the yearly
conference of Sweden's investigative journalists with the prestigious Golden Spade award giving ceremony in Lulea,
Sweden. Furthermore, a 3-member team participated in a training on Results Based Management (RBM) from Sida
partnership forum at Harnosand which brings together all partners of Sida projects.

Investigative Journalism Partnership (1JP)

In an abating situation of the pandemic, the investigative journalism production started slow, but got gradual pace in
the following months. Three print, TV and online partners produced some good stories that demonstrated remarkable
improvement in terms of quality.

Apart from the existing |J partnership, a new idea of sustainable journalism partnership was floated to focus on
financial sustainability of news outlets with assistance for digital production and distribution. The sustainable
journalism partnership will support news outlets with implementing digital first strategy, with development of strategies
to manage digital transformation with a focus on IJ and quality journalism, gender balanced media and sustainable
journalism. It was decided, all sustainable journalism partnership applications will be obligated to have an
accompanying proposal for production of quality journalism under an investigative journalism partnership. Four news
outlets showed interest and discussions are going to understand how the project can extend its best support to
achieve the objective of the initiative.
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Investigative Journalism Helpdesk

Investigative Journalism helpdesk was active throughout the year. The helpdesk provided support on 189 instances.
This excludes the assistance under the mentorship programme which would increase the number even further. Around
74 reporters from TV, online and newspapers took support from the helpdesk in the reporting year. 34 reports have
been published in the media after taking support from the helpdesk this year, of which number of reports were
awarded, acknowledged by GIJN and actions were initiated by authorities after publishing the stories.

Media Monitoring

To support research, training content development, project development and provide regular feedback to newsrooms,
MRDI established a media monitoring unit under this project. The structure and modus operandi of the desk were set
through a consultation meeting with the editors and newsroom heads. Starting with a limited scope of work, the desk
will expand the sphere of its coverage and support, with strengthened capacity.

Investigative Journalism Online Course

To build capacity of greater number of journalists on the basics of investigative journalism, MRDI developed an online
training course on investigative joumalism which aims to make investigation easy for the reporter. Six chapters of the
course have been designed with some academic lessons, video and examples. A team of four experienced journalists
including seasoned investigative reporters, academics, journalism trainer & researcher and GIJN Bangla editor made
their deliberations as trainers. The course was launched on November 3, 2021. During the reporting period, a total of
1478 learners enrolled in the course, 24% of whom successfully completed the course with a passing score of 70%.

International Training Programme (ITP)

ITP is a fellowship programme that provides a forum for constructive, creative dialogue between high level
representatives from media, government and civil society on how to improve self-regulation and regulatory framework
for media. Jointly organized by NIRAS, Fojo Media Institute, IMS and Global Reporting with the support of Sida, this
programme aims to contribute to the development of self-regulatory frameworks for the media sector, strengthening
the institutional and organizational capacities among relevant stakeholders and contributing to national reform and
change processes. During the reporting period, 2 teams for 2021 and 2022 were formed comprising academics,
journalists and development workers from educational institution, news outlet and organizations based in different
parts of Bangladesh through a selection process by National Facilitator - MBEDI and NIRAS. As a part of the fellowship
each group developed one change initiative that contributes to attaining the objective. The group 2021 worked on how
media self-regulation can help the journey towards Sustainable Journalism in Bangladesh through an evidence-based
desk review of relevant literature, three Focus Group Discussions and five in-depth interviews with key stakeholders.
With the findings of the study the team undertook various advocacy, communication and outreach activities to
popularize the concept of sustainable journalism in Bangladesh by improving media self-regulation.

GIJN Bangla

GIJN Bangla continues to provide valuable knowledge and resources to journalists, academics, and students of
journalism departments. It continues to remain relevant to journalists, students, and academics with useful practicable
information. GIJN Bangla helps Bengali-speaking journalists remain updated with cutting edge techniques and
technology in the world of investigative journalism. With regular publication of guides, tip sheets, tools and techniques
of modern journalism, along with notable investigations, GIJN Bangla helps develop the capacity of journalists and
news outlets to conduct in-depth investigations. This platform also puts practitioners, students and academia of the
sector in touch with an online resource hub contributing further to bring the Bangladeshi news community closer to
their foreign counterparts.
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GIJM Bangla produced 90 contents along with 12 newsletters which directly reaches over 800 journalists. Over the
past year more than 55,000 users have read GIJN Bangla contents more than 71,000 times. Available in 13 languages,
pageviews from Bangladesh have remained the third highest after the United States and India. MNotably there is a
significant number of users of GIJN Bangla from West Bengal of India as well.

GlJN social media channels also observed a modest growth. Facebook reach and impressions have been on the rise
by 61% and 54% respectively, and yet the number of followers grew by 41% over the year. Facebook following of
GIJN Bangla page has increased and twitter channel has seen stable growth even though in Bangladesh twitter is less
popular compared to other social media channels. The number of Twitter followers has increased (55%) in a year and
same with engagement (53%).

Improving Governance Through
Open Flow of Information (IGTOFI)

Supported by The Asia Foundation Bangladseh, MBDI implemented the project with an aim to enhance capacity of
media to strengthen democracy. The first phase of the project saw the COVID 19 outbreak, so fact-checking and
safety & security of journalists appeared as a top priority, in addition to capacity building on public interest journalism.
During this phase, most of the activities were targeted to measure the level of people's trust in media through
conducting a national survey.

Mentorship Programme

Under three experienced journalists as mentors, 10 correspondents of national print and TV, nominated by their
editors, have gone through a three-month production-based mentorship programme on public interest journalism.
Significant among the reports are - a series report on a mega project by Khulna WASA to purify water that failed to
provide drinkable water, three-part series report on water pollution due to violation of the government regulation to
install Effluent Treatment Plant (ETP) by an industry; lack of toilet facilities among the tea garden workers, and
indiscriminate sand lifting along River Gumti.

Survey on People's trust in the media

Trust in the media institutions in Bangladesh has fallen to troubling lows amid a rapidly changing information
ecosystem, state-controlled ownership, and a journalist community divided on political lines. To have an understanding
of the situation, a survey on people's trust in media was conducted under the project. The survey applied both
qualitative and guantitative indicators including one-to-one interview with media professionals to understand the
current situation, focus group discussions among women, men and youth in urban and rural locations and a
questionnaire survey with samples selected on the basis of urban and rural population. Lead researcher of the survey
Ross Settles, Adjunct Professor in Hong Kong University teaching digital media and entrepreneurship observed, as a
corollary to a shared understanding that bias exists in all news media, Bangladesh's news consumers have developed
a tradition of verifying the facts of stories that are important to them. One of the most commonly mentioned
techniques Is to "compare and contrast" important facts to verify authenticity.

Orientation programme on Fact checking

With an objective to enhance capacity of youth on fact checking to fight disinformation, MRDI organized orientation
programme on fact checking for the students of journalism department of four selected universities. MRDI has taken
such an initiative that emerged as one of the major concerns for social and democratic values in Bangladesh. Spread
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of fake news and misinformation has grown alarmingly with the growth of the number of internet and social media
users. Initiative to combat the situation is hardly visible in Bangladesh and it is especially essential for journalism
students to know how to differentiate between fake and fact. MRDI collaborated with the following two public and two
private Universities for the programmes: Hajshahi University, Jagannath University, Daffodil International University and
Independent University Bangladesh.
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Report launching and sharing workshop

To share the findings of the survey "Trust, but Verify: Factors affecting media trust in Bangladesh" with the newsroom
managers of 10 leading media houses, MRDI in partnership with The Asia Foundation organized National Trust Survey
Sharing Meeting to launch and share the findings with newsroom managers. During the meeting it was decided to
share the findings of the report with individual news outlets.

il



In-house meeting for sharing findings and report hand over

To share the findings of the survey, in-house meetings with news managers were organized in 10 media houses.
Appreciating the report, newsroom managers said, it would be a big support to them for regaining people's trust in
media and they would try implement the recommendations. They requested MRDI to come up with such unique
initiatives that would contribute to attaining sustainability of media in such a difficult time.

Journalism Skills in
Media and Academia (JSMA)

Supported by The Asia Foundation, MBDI implemented the project with the objectives to develop partnership with
universities to teach fact checking and countering misinformation and to build capacity of journalists in business and
economic reporting. The project contributed to creating an opportunity to reduce the gap between newsroom and
classroom and develop capacity of mid-career business and economic reporters through a production-based
approach.

Partnership with universities to teach fact-checking and misinformation

In order to develop the skills of journalism students on fact-checking, MRDI went into partnership with the journalism
departments of Rajshahi University and Chittagong University. The partnership aimed to make the learners
conceptualize the importance of fact-checking in an ocean of information where misinformation looms large. To make
it happen, fact-checking needs to be taught as a subject in the classroom. MRDI initiated advocacy among the
faculties for incorporating fact-checking in the course curricula through virtual and in-person meetings with the
faculties of both the universities. The result of these meetings was a set of course contents developed with the support
of a factcheck expert and both the departments agreed to incorporate it in the syllabus.
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Developing courses on fact-checking for two universities

After a series of meetings with the faculties of journalism departments in Rajshahi and Chittagong Universities, MRDI
developed content on "Fact-checking and countering misinformation® with the help of experts. Both the universities
acknowledged the importance of incorporating the topics in the academic curriculum and promised to take necessary
steps to develop a separate course for the next academic curriculum in 2023. MRDI proposed draft course outlines
titled "Fake contents and fact checking" to both universities. Faculties of respective universities reviewed the contents,
finalized and agreed to incorporate the topic in next curriculum. The faculties requested MRDI to continue the support
in developing the modules and provide technical & logistics facilities for practical leamning by the students.

Award fellowship on business reporting after the foundation training

After completion of a foundation training on business and economic reporting fundamentals, 15 journalists from print,
electronic and online news media were awarded a two-month production-based fellowship. All the reports have
successfully completed the fellowship. The training was designed to provide practical exercise sessions and contribute
for enhancing on-hand skills. The training content was jointly developed by Shawkat Hossain Masum, Special News
Editor, Prothom Alo and Miraj Ahmed Chowdhury Editor, GIJN Bangla who also facilitated the training. A gatekeeper
meeting with 10 business editors was also organized to finalize the content of the foundation and the advanced
courses.

Advance training on Business and Economic reporting:

After successful completion of the foundation fraining and fellowship, a three-day advanced training on business and
economic reporting was organized for the journalists who took part in the foundation training other than one.

Reflection Workshop

MRDI organized a workshop on " Future of Business Journalism and Ethics & Etiquette in Business Reporting" in which
Shawkat Hossain Masum presented a keynote paper and floated discussion. Business editors of the respective news
outlets of the trainees, representatives from USAID, other development partners, CS0s working in the field of business
and economy were present in the workshop. Training participants and the mentors discussed the challenges and
obstacles faced by them during investigation. The workshop participants emphasized on the quality and ethical
investigation in the areas of business and economy to make the parties accountable and transparent.
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Right to Information

Better Governance for
Better Services (BGBS)

Right to information is closely linked with strengthening of service delivery institutes and thus making them responsible
and accountable to people. Open flow of information on entitlement and access to services, distribution system,
category and list of beneficiaries and other relevant information can develop a transparent and accountable service
delivery system. Due to lack of awareness about the right o information, people cannot hold the local authorities
accountable to them. This project aims to improve transparency and accountability of public service institutes by
keeping the demand-supply chain of information and service increasingly operative.

The project implemented the following activities during the reporting year.

Orientation of Government Officials on RTI Act, WBP Act and GRS

To sensitize government designated officers on how the demand-supply chain of information can be kept operative to
empower people, MRDI organized day-long orientation programmes at 3 upazilas of Jashore and Barishal to sensitize
them on RTI Act and Whistle Blower Protection Act. Deputy commissioners of respective districts, high officials and
experts discussed on responsibilities of DOs. A total of 85 Government officials attended the orientations from these
Upazilas and enhanced knowledge about importance of the RTI Act, its main spirit, role of designated officers to
ensure people's access to information. The key features of whistle blower protection Act and grievance redress system
were also discussed.

Orientation for NGO DOs on RTI

NGOs are information providing authorities by definition of the RTI Act. It is necessary for the designated officers of
NGOs to conceptualize the main spirit of the act to discharge their responsibilities. Day-long orientation programmes
were organized for the NGO designated officers of eight upazilas at Jashore to provide them with basic understanding
about the RTI Act and the role of DOs in its implementation. A total of 209 NGO DOs attended the programme. In
addition, DOs were also introduced with the RTI online course which is placed at the website of the Information
Commission and NGOAB to fulfil their requirement.
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IDP for NGOs

To facilitate the NGOs comply with the RTI Act, and provide support in developing Information Disclosure Policy for
their organizations, a two-day training was organized at Barishal. Executive director and designated Officer of 10
NGOs under Barishal Division took part in the training. Through discussion and interaction, ¥ organizations prepared
their draft IDPs and 3 of them reviewed their existing |IDPs. Later, an IDP presentation workshop was organized where
10 NGOs presented their IDPs before placing them fo their board for approval. All the NGO boards approved the IDPs.

Capacity building for journalist on RTI

To build capacity on how reporiers can best use the RTI Act as an authentic tool for investigative reporting, a
planning and interaction programme was organized at Jashore, Twenty-two district correspondents of national media
and 4 editors of local newspapers participated in the programme. The discussion covered possible areas of using RT]
for investigative journalism while story planning. An interaction was held to discuss present challenges and risks of
using RTI.

Workshop on demand creation

Citizen forum JANAK is playing the watchdog role to bridge the gap between service provider and service recipient at
8 upazilas of Jashore. They also facilitate the community people file BTl application to the appropriate authority when
required. A daylong workshop on how JANAK can work for demand creation in their communities was organized at
Jashore. 79 JANAK members from 8 upazilas participated in the workshop. Participanis took part in a self-realization
and self-evaluation exercise as JANAK members. The interaction highlighted what challenges they are facing in
creating HTl awareness among their communities, and also proposed possible way-out to overcome the situation.
They identified the scope of RTI application for creating demand for information.

School students'
awareness campaign

Having a good understanding of ’ilt ﬂﬂ \
the RTI Act, school students can A

grow as responsible citizens of
the country. With this aim in
view, part of a chapter on Right
to Information Act has been
included in the textbook of
classes IX & X. The project
organized awareness campaigns
in four secondary schools of
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Jashore to make the students aware about information and its importance as well as conceptualize the main spirit of
RTI Act. A total of 491 students studying from grade VIll to X along with teachers and the headmasters of the schools
were present in the sessions. After the discussion, some students instantly asked whether they can seek information
from authorities through RTI application. RTI easy learning book and leaflet were distributed among the participants for
further knowledge enhancement.

Community mobilization meetings

Four mobilization meetings on the importance of information in life and livelihood were organized involving potter,
fishermen and cobbler communities and cultural activists at Jashore. A total of 495 people from these communities
participated in the meetings. Two more community maobilization meetings were held - one exclusively for women with
30 participants; and another with 42 community leaders of the same district. Perception and importance of information,
main spirit of RTI Act and application process of seeking information were discussed in these meetings.

Right to Know Day observance

28 September is observed as the International Right to Know Day around the globe. Each year the Information
Commission observes it at national and local levels. To celebrate the day, JANAK of 8 upazilas organized awareness
campaign, leaflet campaign, art competition for school students, discussion session on RTI Act and cultural
programmes in partnership with upazila administrations. These programmes create opportunity of mass gathering to
introduce the RTI Act among the community. A supplementary was published over the prominent local Daily Gramer
Kagoj on RTK day. 3000 RTI easy leaming books, leaflets and comic books were distributed at 8 upazilas of Jashore
to create mass awareness on RTI.

JANAK meeting

Jagroto Nagorik Committee (JANAK) at 8 upazilas in Jashore is playing the watchdog role in their community to create
demand and awareness on RTI Act. JANAK members met 56 times (7 meetings for each committee) this year to plan
and update their initiative.

Information board on RTI Act

To reach more people with RT| message, information boards have been installed at Jashore and all of its eight upazilas
containing the preamble, salient features of the RTl Act and procedure of filing application, appeal and complaint. The
boards were placed at a visible location of the offices of Deputy Commissioner and UNO to draw attention of people
visiting these offices.
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Distribution of RTI Online course for NGO DOs offline version

RTI Online course for NGO DOs developed under this project is now placed at the website of Information Commission,
NGOAB and Department of Social Service. Offline version of the online training course was printed, and 100 copies
have been distributed.

RTI awareness programme by JANAK

JANAK of Jhikargacha, Manirampur and Keshabpur organized three individual events as part of their RTl awareness
campaign which included mothers gathering, discussion sessions and cultural programme. One drama with the
message of RTl Act was performed as a part of the cultural programme.

Proactive Disclosure Assessment for NGOs

During the reporting period, Transparency International Bangladesh conducted an assessment of proactive disclosure
of information by authorities. The position of NGOs was alarmingly low compared to that of the government. In this
situation, Manusher Jonno Foundation requested MBDI make an assessment of its 60 EPR partner organizations to
find their current status of proactive disclosure of information and what support they need to improve the situation.
MRDI presented the results of the assessment before MJF senior management team.

List of RTI authorities

HTl Act has empowered citizen to seek information from authorities using a prescribed form. But applicants often face
difficulties to find the right authority and are refused at times due to approaching the wrong authority. To support the
information seekers in submission of applications to the proper authority, a list of authorities including appellate
authorities has been developed.

More Information
More Accountability (MIMA)

The MIMA project supported by The Asia Foundation, intervened to facilitate ministries and divisions comply with the
provisions and regulations of BTl Act, create awareness on RTl and enhance demand for information in the community
using the strength and potentials of youth. During the reporting year, this project implemented following activities to
achieve the desired result,

Proactive disclosure template for ministries

A template on web-based disclosure was developed with technical support from Information Commission and the ICT
Division along with its AZ2i programme to help the ministries and divisions comply with the provisions and regulations of
RTI Act. The template will facilitate the authorities disclose information proactively through their websites. MBDI team
under the supervision of two experts made an assessment of the current scenario of proactive disclosure of
information through website using a scoring matrix. Based on the findings generated from web-assessment, a
common template on proactive disclosure of information was drafted for the ministries/divisions.

Future Search Workshop: Web- Based Proactive Disclosure to Enhance E-Participation

To increase E-participation that will ultimately improve the country's position in global E-Government Development
Index, the workshop was organized to get the template acknowledged by the ICT Division and A2i for ensuring proper
use of the template in the national web portal. The Chief Information Commissioner; Senior Secretary, ICT Division,
Secretary, Land; Director General of NGOAEB,; Executive Director of Bangladesh Computer Gouncil and Project Director
of AZi programme were present as chief guest and special guests. The chief innovation officers of 48 ministries and
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divisions and experts from media and the civil society participated in the workshop and gave their comments on how
the template can increase e-participation, thus contribute to the country's ranking of EGDI. The template was shared
by the Lead Expert, former Secretary of Information Commission and Information Commissioner.

Future Search

Workshop

Web-based Proactive Disclosure to
Enhance E-participation

P CecEmisr”  Diaka

Young RTI change-makers

Keeping in mind that young people can make big changes, RTl youth groups were formed in three districts - Barishal,
Jashore and Rangpur to enhance demand for information among people. Greater demand for information will increase
flow of information that will eventually increase accountability and transparency in delivery of public services and
spending of public money. The initiative includes social campaigning, production of communication and organizing
lessons leamnt workshop by youth group members of three districts who participated in a bootcamp organized in
March 2021. To facilitate the campaign, a short video documentary on how RTI can help resolve community problem
was produced that has been shared through Facebook page of MBRDI RTI Helpdesk. To share the experiences of their
campaigns and demand creation, a lessons leamt workshop was organized where the Chief Information Commissioner
was the chief guest. The participants extended thanks and hoped MBDI will involve them in future BTl programmes.
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Promote Gender Equity in a
Transformative Approach

Gender equality has always been a cross-cutting issue for MRDI. In every programme, project activities, decision
making and other engagement, MRDI tries to integrate gender concerns. However, upon adoption of the five-year
strategic plan, a paradigm shift has taken place and an enabling objective on gender has been coined as 'To work
toward gender equity in media using a gender transformative approach.’ By this approach, it is meant that MREDI will
work for specific outcomes seeking to transform unequal power relations between men and women (and other
genders) through changes in roles, status and through redistribution of resources. The programmes aim to challenge
existing norms and attitudes that reinforce gender role stereotypes. Gender is built into the response and the causes of
inequality are addressed head on.

Improving Qualitative
Journalism in Bangladesh (IQJB)

Consultation Meeting for Developing Gender Guideline

Aiming to formulate a set of gender guidelines for newsrooms of Bangladeshi media, a half-day consultation meeting
was held over Zoom platform in which 10 experts from the academia, newsroom managers of TV and newspaper and
working reporters participated in discussion and provided in-depth inputs based on the presentation.

Workshop on Safety and Security for Woman Journalists Network of Bangladesh (WJNB)

Safety and security for journalists is a much talked about issue now-a-days about which most of the journalists in their
day-to-day duty do not always remain concerned. The most important thing for journalists is to remain safe and sound
in order to carry out their journalistic responsibility. It is even more critical for women, as their situation is more
vulnerable compared to their male counterpart. In this context, the project organized a workshop on safety and
security for women journalists in partnership with Woman Journalist Network of Bangladesh. 22 woman journalists
from different print, television, online media, and news agencies participated in the workshop with sessions and group
works, where they identified challenges they faced and possible solutions for the risks in their working area. They were
also trained in security of their digital devices,

Safety & Security in Investigative Reporting workshop for DRU Woman members

As a part of collaboration with journalist associations, a day-long workshop for woman journalists on "Safety & Security
in Investigative Reporting' was held for the woman members of Dhaka Reporters Unity where 23 reporters from
different news outlets participated. Through lectures, multimedia presentation and group work, the workshop
participants identified safety risks and challenges they faced and possible solutions,

Gender Equality and Media Regulation Study

MREDI conducted a study on 'Gender Equality and Media Regulation® to understand how gender equality concerns are
integrated into media-related regulations, policies and self-regulatory frameworks in Bangladesh. This is a part of a
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global study initiated by Fojo Media Institute, in collaboration with the Gothenburg University's Department of
Joumnalism, Media & Communication. Apart from Bangladesh, the study also included research in Armenia, Rwanda,
Somalia, Zimbabwe and Sweden on the extent to which national media regulatory and self-regulatory instruments
provide for gender equality. It explored the ways in which media organizational policies and editorial guidelines seek to
uphold gender equality principles in the study countries. Following the recommendations of the study, MRDI is
developing new programme plans, activities, and advocacy strategy both in short-term and long-term, to contribute to
a gender equal media landscape.

Advancing Women's Right of
Access to Information in Bangladesh (AWRAIB)

To spread the message among their respective communities about the benefits of information and support them to
claim information from authorities as a right, the project with support of The Carter Center (TCC) groomed a new group
of 60 young women from four districts as RTl advocates. They enhanced their knowledge on benefits of information in
bringing positive changes in life and developed and retained as RTI advocates/educators in their communities,

RTI Bootcamp

To create awareness on RTl and enhance demand for information in the community, MRDI organized two three-day
bootcamps to facilitate women's right of access to information. A total of 60 young women from Rajshahi, Satkhira,
Sylhet and Khagrachhari districts participated in the camps. Fifteen youths from each district were selected with the
assistance of the local TCC partner organizations, ACD, Rajshahi, Agrogoti Shongstha, Satkhira, IDEA, Sylhet and
Trinamul Unnayan Sangstha, Khagrachhari. The highly participatory camp aimed to engage youth in promoting and
popularizing RTI in a group approach that would increase demand for information in their communities. The vibrant and
enthusiastic participants got deeply engaged in the process of learning through funs, games, songs, drawing, drama,
debate, plenary and group discussions. During the camp days, the participating girls demonstrated their creative skills
as artist, singer, actor and debater. The participants also drafted their awareness campaign plan in accordance with
the context of their community for next six months.

ANNUAL REPORT 2021-22/34




CSR Intervention in the Field

Safe water for the Sundarbans people

People of the Sundarbans unanimously identified scarcity of safe water as not merely as a problem, but as a crisis that
Is related to their life and death. Numbers of initiatives were taken previously to address the crisis, many of which
failed, and some produced partial results. It has also found that the best easy source of fresh drinking water for the
community i1s rain, than anything else which can easily meet the needs of drinking water for at least 3 to 5 months.

Matching the need for water with aspiration for better life, MBRDI in partnership with Bangladesh Bank once again
started an initiative for three villages of the Sundarbans to provide 1200 liter plastic water tanks among 300 families
with an objective to improve health condition of the people of the Sundarbans villages by facilitating rainwater
harvesting.
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Financial Literacy

Financial literacy is a tool for translating our dreams into reality. Disseminating the knowledge among the young
learners will facilitate them to grow as financially literate citizen which will eventually contribute to making their future.
MRDI in partnership with HSBC has been working in the area of financial literacy since 2017 to create a positive
mindset on financial literacy among the wider audience.

PERFORMANCE HIGHLIGHT

@ QOnline course on Financial Literacy: To develop capacity of and create a positive mindset on savings among
the students of classes 8 to 10, an online course on financial literacy has been developed in partnership with
the a2i programme of the ICT ministry. The course contains 15 video sessions. Each session has quiz
guestions based on the discussion through which participants can easily assess their knowledge on the issue.
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The course is placed at 'Muktopaath' @ https://muktopaath.gov.bd/course-details/704 an open e-leaming
platform operated in Bangla by aZi.

After launching the course, MRDI announced a quiz competition through the facebook pages of a2i and MRDI.
a2i's teachers' panel around the country have been involved in introducing and popularizing the course. This
competition awarded first 50 highest scorers of quiz from among the early respondents.

® Radio programme with Bangladesh Betar: To reach a wide range of targeted audience for disseminating the
importance of financial Iliteracy, MRDI in partnership with Bangladesh Betar produced and broadcast 3
episodes of the radio magazine on financial literacy with a duration of 20 minutes which included interview
with issue experts, drama and quiz competition. Three winners of quiz selected from each episode through
lottery were awarded prizes.

Livelihood programme for the women and health clinic for the community

Poverty is a major roadblock for the development of Char Patila, a village of Char Kukri Mukri, a remote off-shore
island of southern Bangladesh. The inhabitants are also deprived of healthcare services as well as job opportunities.
People of the isolated village are mostly dependent on fishing and agriculture for their livelihood.

The project with support of CSR fund of Mutual Trust Bank established one livelihood training center cum health clinic
to meet needs of health care and create the opportunity of livelihood for the villagers.

PERFORMANCE HIGHLIGHT

Villagers of Char Patila are getting primary health care services from the health center. This center also sells
common medicines to the patients with MRP rate.
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Monitoring, Evaluation, Accountability
and Learning (MEAL) for Oversight

Monitoring and evaluation of activities and performances have so far been done sporadically based on the outcome
indicators of different projects and informally documented in the project reports. To integrate this important aspect of
the organization's overall programmes, the strategic plan of MRDI has set a framework of Monitoring, Evaluation,
Accountability and Learning (MEAL) for structured monitoring and oversight of programmes and activities. The
framework presents a flow of strategic objectives, activities and key performance indicators (KPI) with target and a
timeframe.

Year 1 of the five-year strategic plan has been completed. Initiative has been taken to give M&E a formal shape. The
concept of MEAL has been introduced to monitor the results against certain KPI, findings of which will contribute to
periodic evaluation of project, make everyone accountable and generate lessons learnt from the success and
limitations. With this aim in view, MEAL meeting was organized once in every three months during the year. Managers,
coordinators and officers of programmes and projects submitted their reports for the quarter to the MEAL team, which
were compiled and placed in the format. The performances, limitations and way-out measures were discussed in the
quarterly meetings.

It appears from the analysis that accomplishment against target is quite satisfactory. Performance of some activities
even exceeded the target in numbers. Indicators have also been set to measure the quality and standard of
programmes and products. Qualitative aspect also shows a satisfactory level of performance which is reflected in the
accomplishment chapter of this report,

Programme personnel also mentioned some lessons leamt during the reporting quarter in their reports. One
observation was that some activities did not fit in the format which they mentioned as notes, as no activity should
remain unreported. The form is now in the process of review. Some important lessons and recommendations are
mentioned below.

Lessons and Observations
® Youth activists are more enthusiastic and committed to work with their peers.

* Quality of the stories produced from the mentorship programme for District Correspondents is not up to the
mark.

* Reduced duration of the mentorship to 2 months has affected the quality of the stories.
* Mentoring process has to be updated and structured in the future

* Authorities are reluctant, and often refuse to disclose information on budget allocation on new projects,
election, government officials’ information, details of beneficiaries.

* Joumalists need more training on safety, especially on digital safety.
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Recommendations and Decisions

[ ]

Data on media monitoring and |J Helpdesk need to be preserved and documented in a more structured

manner,

In conformity with the MEAL framework, quality of reports should be assessed in a formal method

Business reporters need updated academic leaming and professional training on business and economics

reporting for their deeper understanding.

Lobby with media managers is essential to introduce separate desk of fact-checking in the newsroom

Mentoring process will be updated and structured as discussed in the mentor's workshop.

Story evaluation will be structured in future to get the score of individual stories on a scale.

Organizational
Development

MRBDI is stepping towards automated
operations of its programme, finance,
administration and other systems through
a scientific Enterprise Resource Planning.
This planning includes developing
modules on Financial Management
System, Administration, Human Resource
Management, Fixed Asset Management,
Inventory and Store Management, Petty
Cash,  Budgeting,  Procurement,
Information  Management  System,
Consolidated  Audit, Training and
Workshop Modules, Project Management
Tool, Team Management. These areas
were identified through a Software
Requirement Specification (SRS) exercise,
broken down to Functional Requirements
placed by the MRDI staff in a series of
brainstorming sessions. These highly
technical exercises were conducted by a
consultant.

Staff
Development

Three staff members, Md. Shahid Hossain,
Tanim Ahmed and Aktarun Naher
participated in an international workshop
on Result Based Management (REM)
organized by SIDA Partnership Forum at
Harnosand, Sweden. The workshop
focused on the shift from traditional
perception of project management based
on the performance of activities to modern
concept of managing projects based on
their results and the changes that have
taken place. Stakeholder analysis, theory
of change, sphere of changes,
performance monitoring and relevant
learning topics were presented and
discussed in plenary and group sessions.
Back home, participants shared their
knowledge with their colleagues for
applying their knowledge in reporting.




R Tl Helpdesk

Since its inception in 2013, MRDI's BTl helpdesk
has been providing support to the information
seegkers and the authorities under the purview of
RTI Act. Side by side with supporting general
people in filing applications, appeal and complaint,
the desk also extends support to journalists in
seeking information for in-depth and investigative
reporting. Promoting RTI and popularizing the RTI
Act among people is another mandate of the desk
that continued during the reporting year.

The supports provided through a dedicated phone
number (approved by the Information Commission
and Cabinet Division) and e-mail communications
comprise of information seeking processes &
procedures (technical and operational support in all
steps of application, appeal, complain), identifying
authorities, explaining clauses of the act,
consultation with RTl Helpdesk expert, making
applicants aware of safety & security issues,
answering questions regarding availability of RTI
training, mentorship, and fellowship programmes of
MRDI along with other expert advice. It also
provides one-to-one in-person support to help-
seekers when needed. During the reporting year,
helpdesk provided 188 supports to 76 persons, out
of whom 48 were males and 28 females. The
supports include 95 applications, 40 appeals and
13 complaints.

These numbers are not higher compared to those
of the previous year. But support of the desk to the
journalists had better implications. Journalists
produced stories of in-depth nature, collecting
information through filing RTl applications with the
support of the desk which were published in local
and national dailies. These media reports not only
disclosed the incidents of corruption and irregularity
in the health and social safety-net programme, but
also brought into public the inspiring work done by
the RTl changemakers of MRDI. With a decreasing
trend of BTl demand creation campaigns, number
of applications is not increasing, which is a learning.
MRDI needs to take up more initiatives to enhance
the demand for information.
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|J Helpdesk

The toughest challenge facing the IJ helpdesk
was to earn the trust of reporters. It has been
able to do that in the last three years since its
inception. MNew reporters are seeking
assistance and counsel of the helpdesk and
producing increasingly better stories.

Most of the award-winning reports of the TIB
Investigative Journalism Award, which is
considered the most prestigious in
Bangladesh, have been produced with the
assistance of the helpdesk. The IJ helpdesk
shows a similar result in other journalism
awards of the country as well,

Investigative reporters, by and large, agree
and believe that the |J helpdesk offers its
services without any strings attached and
contributes to improving the quality of the
reports. What tumns out to be key is that the
helpdesk acts as a sounding board where
reporters can seek a second opinion outside
their newsrooms.

The helpdesk has essentially taught me
how to go deeper into a story, how to
plan such a story and how to execute it.
This has helped improve the quality of
my reporting and what is more | am also
winning awards with those skills,

Nayan Aditto, Reporter, Ekattor TV

Reporters seek helpdesk support regularly for
their investigations. It used to be that these
reporters would try to produce one or two
investigative reports in year, but now, with the
|J helpdesk at their disposal, they are always
on the lookout for solid investigations. The |J
helpdesk provided 182 instances of support
to 75 reporters between July 2021 and June
2022, which produced 34 reports.
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Opportunities and Challenges

Despite the abating trend of the prevalence of Covid pandemic, its impact on all sectors of development is
still there. Challenges the news industry faced in terms of business, freedom and audience trust appeared
as challenge also for MBDI. MRBDI's approach to media capacity building is significantly different from that
of other development organizations. Starting from the needs assessment, our process of capacity building
ends with the production of report, that ensures quality of training. This uniqueness is an opportunity for
the organization; and again, a challenge in the sense that it is more resource-consuming. Containing the
special features of our capacity building approach within the structure of projects sometimes becomes
challenging, because donors have to be convinced on the approach. High level of trust of the
development partners, government agencies and the news media on MRDI is a big opportunity; retaining
the trust is a challenge; yet again, MREDI has to face the challenge with courage and self-confidence. The
perception of media self-regulation has created a new opportunity for MBDI to work in. MBDI is now in the
process of automation of its systems as a part of Enterprise Resource Planning. This is a significant shift
in technical operations and systems management of the organization. The initial challenge is coping with
the new system in skills and mindset.

Governance and Accountability

Disclosure of decisions by the board

During the reporting year, the following major decisions were taken by MRBDI board of directors in four
meetings.

* Rename the organization as "Media Resources Development Initiative" keeping the acronym MRDI
unchanged considering its brand identity. This will be placed as a modification in the Article of
Association and Memorandum of Association for legal affiliation and then the decision will come
into effect.

Increase the number of women to two in the board in its next election and try to make it three by
the end of its five-year strategic plan.

* Approve the revised mission statement of the organization as: To support the development of a
strong and independent media that exercises excellence in journalism, and to empower all people
including the marginalized to freely enjoy their right to information, working with partners in
Bangladesh and beyond.

® Introduce the digital banking system along with existing manual system.

® Revise the existing budget committee, whistle blower committee, provident fund trust commitiee
of MRDI,

*  Approve the amended and restated Memorandum and Articles of Association of MBDI to attain its
main purposes in the welfare of the Association.

* Appoint Howladar Yunus & Co. (HYC) as external auditors for conducting the audit of MRDI
consolidated financial statements for 2021-22 along with MRDI staff contributory provident fund,
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Procurement
Committee

Md. Shahid Hossain
Advisor, Planning & Development

Aktarun Naher
Manager, Programme

Sarwat Tarannum Nadia
Senior Programme Officer

Tahmina Ferdowsy
senior Accounts Officer

Anti-money
Laundering
Committee

CAMLCO

Md. Shahid Hossain
Advisor, Planning & Development

Members of AML/CFT

Compliance Unit

Aktarun Naher
Manager, Programme

Samsun Nahar
Manager, Finance

Committees

Whistle Blower
Committee

Farid Hossain
Chairman

Hasibur Rahman
Executive Director

Md. Shahid Hossain
Advisor, Planning & Development

Samsun Nahar
Manager, Finance

Gender
Committee

Dr. Azizunnahar Islam
Director of MRDI Board

Md. Shahid Hossain
Advisor, Planning & Development

External Expert

Shahnaz Munni
Chief News Editor, News 24

Aktarun Naher
Manager, Programme

Samsun Nahar
Manager, Finance

Mohua Alam Snigdha
Senior Officer HR & Logistics
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| Budget Committee

Aktarun Naher
Manager, Programme

Md. Mominul Islam
Manager, Accounts

Samsun Nahar
Manager, Finance

. Safeguard Officer I

Md. Shahid Hossain
Advisor, Planning & Development

Provident Fund
Trust Committee

Hasibur Rahaman
Chairman
Kajal Kanti Sen Gupta
Member

Aktarun Naher
Member

Samsun Nahar
Secretary

Md. Mominul Islam
Member
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| Board of Directors
: (As of 30 June 2022)
I
|
: Name Position Profession
: Farid Hossain Acting Chairman Journalism
: Hasibur Rahman Executive Director Private Service
: | Rokia Afzal Rahman Director Entrﬂprenaursh[p
: Md. Nazrul Islam Director Former Sectary, Coordination & Reforms,
: Cabinet Division; Former permanent member,
| Mational Human Rights Commission
: Sakiul Millat Morshed Directar Private Service
: M. Emamul Haque Director Social Entrepreneur
: Syed Ishtiaque Reza Director Journalism
: Kajal Kanti Sengupta Director Private Service
: Dr. Azizunnahar Islam Director Supermumerary Professor of the Department of
l Philosophy, Dhaka University
|
\
e -

Policy Documents Contributions to other
1. Financial and Administrative Policy containing Orgaﬂ|zat|{:}ﬂ8 th|S Year

- Human Resource (HR) Policy

- Procurement Policy

- Fixed Assets Management Policy
- Bank & cash management policy
- Travel policy

- Anti- corruption policy

- Gonflict of interest policy

Provide salary and benefits of two personnel to
coordinate and facilitate in implementing activities
of three somities at Sundarbans and one in
Basatpur, Jashore,

2. Information Disclosure Policy

3. Gender Policy

MRDI Adviser Advisory Staff

Md. Shahid Hossain Rashid Naim
Adviser, Planning and Development Coordinator, Programme Development
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Name & Designation

CO

RE STAFFS

Responsibilities

1. Md. Badruddoza
Head of |J Helpdesk &
Head of Capacity Building

2. Abdul Gofur

Manager Finance

3. Md. Hamidul Islam Hillol
Head of BTl Helpdesk

4. Aktarun Naher

Manager Programme

Responsible for implementation and oversight of capacity building
programmes complying with the policies and practice of organization and
regulations of the donor organization; developing news ideas and
concepts as per need of the organization; represent the organization in
different forum and support media houses and joumnalists to improve
their journalism skills through 1J Helpdesk.

Responsible for preparation of capital and revenue budget; financial
analysis of the organization; budgetary control; analyzing the cash/fund
flow and investment opportunity; monitaring accounts department and
their works; organize external audits and any other duties assigned by
the Executive Director.

His resignation from MBDI came into effect from 1 November 2021.

Responsible for effective operation of the RT| Helpdesk through plan to
popularize the desk, liaise with media houses, arrange legal support to
RTl applicants when required and ensure support to mentorship,
fellowship programmes of MRDI and its projects.

Deputed as programme coordinator in the project, 'Better Governance
for Better Services' and ITP programme under the project 'Improving
Qualitative Journalism in Bangladesh Phase-ll'. Responsible for
successful implementation of project activities.

She is responsible to coordinate and supervise the overall programme
related activities of the organization in consultation with the supervisor,
maintain effective communication with the donor/s, NGO Affairs Bureau
and others as determined by MRDI management.

She has been promoted to Manager, Programme, MRDI from March
2022,

5. Md. Mominul Islam
Manager, Accounts

Deputed as finance officer in the project 'Improved Governance through
open flow of Information’ and 'Joumnalism Skills in Media and Academia’.
Also performed responsibilities as finance controller in the project
'Improving Qualitative Journalism in Bangladesh Phase-Il'. Responsible
for preparing required financial report and statements for financial
analysis; prepare budget as per requirement;, perform duties and
responsibilities assigned by the superviser,

He has been promoted to Manager, Accounts, MEDI from March 2022,

6. Samsun Nahar
Manager, Finance

Deputed as finance manager in the project 'Improving Qualitative
Journalism in Bangladesh Phase-|I'. Responsible for preparing required
financial report and statements for financial analysis; prepare budget as
per requirement; perform duties and responsibilities assigned by the
supervisar,

She has been promoted to Manager, Finance, MRDI from March 2022.
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Name & Designation

7.

Sarwat Tarannum Nadia
Senior Programme Officer

Md. Tarik Hasan Al Mahamud
Senior Programme Officer

Responsibilities

Deputed as training coordinator in the project 'Improved Governance
through open flow of Information' and project coordinator in the project
'Improving Qualitative Journalism in Bangladesh Phase-lI'. Responsible
to facilitate programme coordinator for successful implementation of
project activities,

Responsible for handiing all IT needs of the organization; responsible to
maintain website and the server of MRDI; coordinate and supervise with
all the vendors and suppliers related to [T.

Tahmina Ferdowsy

Deputed as finance officer in the project 'Improved Governance through

Senior Accounts Officer open flow of Information' and 'lmproving Qualitative Journalism in
Bangladesh Phase-ll'. Responsible for maintaining accounts of all
expenditures of the project activity and bank account of the project.

10. Mohua Alam Snigdha Deputed as programme officer in the projects 'Journalism Skills in Media

Senior Officer HR & Logistic and Academia'. Responsible for facilitating programme coordinator in
successful implementation of project activities.

She has been promoted to Senior Officer HR & Logistic, MRDI from
March 2022.
11. Afra Nawmi Deputed as BTl helpdesk officer in the projects, 'Better Governance and

Senior Programme Officer Better Services' and 'lImproving Qualitative Journalism in Bangladesh
Phase II'. Also, deputed as programme officer in the project 'More
Information More Accountability' and responsible to facilitate team leader
for successful implementation of project activities.

She has been promoted to Senior Programme Officer, MRDI from March
2022,
12. Naila Fahmin Rasha Deputed as RT| helpdesk Officer in the projects, 'Better Governance and

Programme Officer Better Services' and 'Improving Qualitative Journalism in Bangladesh
Phase lI'. Responsible for running the RT| help-desk of MRDI.

Her resignation from MRDI came into effect from 1 November 2021,
13. Minhaz Sheikh, Office Junior Providing support services as per requirement.
14. Hamida Begum, Office Junior Providing support services as per requirement.
15. Mohammad Siraj, Gardener Responsible for gardening and natural beautification of MRDI
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CORE STAFES (Contractual)

Name & Designation

Responsibilities

1. Sk. Shaniaz Ahmed
Deputy Manager, Accounts

Deputed as accounts coordinator in the project 'Better Governance for
Better Services' and "More Information More Accountability’. Responsible
for maintaining accounts of all expenditures of the project activity and
bank account of the project. Preparing financial reports according to the
format and time frame; facilitating programme team regarding the
financial transaction of the programs; taking care of project
administrative work relevant to finance; maintaining liaison with doner.

2. Md. Mizanur Rahman
Senior Logistic Officer

|:)

Name & Designation

ROJ

Responsible for overall logistic related activities of the organization; look
after the maintenance of the office premise and ensure the facilities of the
employees.

—CT STARFS

Responsibilities

1. Qurratul Ain Tahmina
Principal Investigator

Worked as the Principal Investigator of the global mapping study - Gender
equality in media regulation and a Gender baseline survey in Bangladeshi
media along with developing a set of gender guidelines under the project
'Improving Qualitative Journalism in Bangladesh Phase-I".

Her contract with MBDI ended on 1 April 2022,

2. Tanim Ahmed
Project Manager

3. A KM Sanaul Haq
Capacity Building Manager

Warked as the project manager in the project ‘Improving Qualitative
Journalism in Bangladesh Phase-Il'.

Worked for all capacity building programme of the project; organize
trainings, roundtables and cther activities as per project plans; ensure
project delivers expected outputs and outcomes, in line with the budget
and activity plan; ensure quality of capacity building activities,
anling/classroom/in-house training and publications; supervise
development of communication materials (print/multimedia) and
represent the organization in different forum and maintain liaison with
donors and other stakeholders

4. Selim Bashar
Project Coordinator

5. Md Razu Ahmad Masum
Programme Coordinator

Worked as programme coordinator in the project, ‘Improving Qualitative
Journalism in Bangladesh-Phase |I' projects. Responsible for successful
implementation of project activities.

Worked as programme coordinator in the project, 'Joumnalism Skills in
Media and Academia’. Hesponsible for successful implementation of
project activities.

His resignation from MRDI came into effect from 1 October 2021.
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Name & Designation

Responsibilities

6. Konika Azhar Worked as programme coordinator in the project, "Journalism Skills in

Programme Coordinator Media and Academia'. Responsible for successful implementation of
project activities.
Her resignation from MRDI came into effect from 16 March 2022.

7. Mahpara Alam Worked as training coordinator in the project 'lmproved Governance
Training Goordinator through open flow of Information'. Responsible for successful

implementation of project activities.
Her resignation from MRDI came into effect from 1 February 2022.

8. Modina Jahan Rime Worked as training and documentation officer in the project, 'Better
Training and documentation Officer Governance and Better Services' and respensible to facilitate programme
and Senicr Media Monitoring Cfficer coordinator for successful implementation of project activities. Also,

worked as senior media monitoring Officer in the project 'Improving
Qualitative Journalism in Bangladesh Phase-|l' and reszponsible to run the
media monitoring department of the project.

9. Md. Hamza Kamal Mostafa Worked as Sub-Editor GIUN in the project, 'Improving Qualitative
Sub-Editor at GLIN Journalism in Bangladesh-Phase II' projects. Responsible to facilitate

GIJN editor to run the GIUN facebook page.

10. Partho Protim Das Worked as Sub-Editor GIJN in the project, 'Improving Qualitative

Sub-Editer GIIN Journalism in Bangladesh-Phase |I' projects. Responsible to facilitate
GIJN editor to run the GIJN facebook page.
His contract with MBDI ended on 1 December 2021.

11. Umme Rayhana Worked as a project coordinator of the global mapping study - Gender

Coordinator Gender Study equality in media regulation and a Gender baseline survey in Bangladeshi
media along with developing a set of gender guidelines under the project
'Improving Qualitative Journalism in Bangladesh Phase-|l".
Her resignation from MRDI came into effect from 1 April 2022.

12. Farzana Afrin Worked as a media monitering officer of the global mapping study -

Media Monitoring Officer Gender equality in media regulation and a Gender baseline survey in
Bangladeshi media along with developing a set of gender guidelines
under the project 'Improving Qualitative Journalism in Bangladesh
Phase-|l',

Her resignation from MRDI came into effect from 1 December 2021,

13. Murshida Khatun Worked as a media monitoring officer of the global mapping study -

Media Monitoring Officer Gender equality in media regulation and a Gender baseline survey in
Bangladeshi media along with developing a set of gender guidelines
under the project 'Improving Qualitative Journalism in Bangladesh
Phase-|I'.

Her resignation from MRDI came into effect from 22 August 2021.

14. Mohammad Zakir Hossain Worked as finance officer in the project 'Improving Qualitative Journalism

Finance Officer in Bangladesh Phase-lI'. Responsible for maintaining accounts of all

expenditures of the project activity and bank account of the project.
His resignation from MRDI came into effect from 1 September 2022.
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Name & Designation Responsibilities

15. Syeda Sumaya Tasnim Weorked as programme officer in the project 'More Information More
Programme Officer Accountability' and as project coordinator in the projects, 'Journalism
Skills in Media and Academia’ & 'Improved Governance through open
flow of Information'. Responsible for successful implementation of
project activities.
Also worked as programme officer in the project 'Improving Qualitative
Journalism in Bangladesh Phase II' and to facilitate programme
coordinator for successful implementation of project activities.

16. Atigur Rahman Worked as Media Monitoring Officer in the project 'Improving Qualitative
Media Monitoring Officer Journalism in Bangladesh Phase-Il'. Responsible for working with senior
media monitering officer of the project.

e ——— ———————— ——————— ——— ———— ——

Designated Information Officer under RTIA

Name : Aktarun Naher
Designation : Manager, Programme

Tel . +88 02 41022772-74
E-mail . aktarun.naher@mrdibd.org

Alternative Designated Information Officer under RTIA

MName : Afra Nawmi

Designation : Senior Programme Officer
Tel . +B88 02 41022772-74

E-mail . afra@mrdibd.org
Appellate authority under RTIA

Name : Hasibur Rahman
Designation : Executive Director

Tel . +B88 02 41022772-74

E-mail » hasibur.rahman@mrdibd.org
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PUBLICATION IN THE YEAR

Trust, but Verify:

Factors affecting media trust in Bangladesh i 5
Bangladesh has experienced an increasingly complex environment that has undermined Fores s s s
news media trust. The increased competition and the shift to digital media and digital

revenue models have steadily undermined the business model for media. Added to this
already difficult environment, Bangladesh has experienced an outbreak of “fake news”
providers aggravated to "infodemic® proportions by the disinformation associated with
the COVID-19 pandemic. To understand the factors undermining confidence in
Bangladesh's news media, MRDI has commissioned a series of studies looking at media
literacy, media viability and economics. This national survey of media trust among
Bangladesh's news consumers is an important addition to this effort.

This survey was conducted under ‘Improved Govemance through Open Flow of Information’ project supported by The
Asia Foundation. The objective of the study was 1o enhance the level of people's trust in media and assess level of
external stakeholders' engagement to strengthen democracy and political participation with an additional focus on the
pandemic period. The study observes, as a corollary to a shared understanding that bias exists in all news media,
Bangladesh's news consumers have developed a tradition of verifying the facts of stories that are important to them.
One of the most commaonly mentioned techniques is to "compare and confrast” important facts to verify authenticity.
News consumers in every group mentioned this as an important way to deal with bias and "fake news".

Gender Equality and Media Regulation Study Bangladesh:

To understand how gender-equality concems are integrated into the media-related
regulations, policies and self-regulatory frameworks in Bangladesh, MRDI carried out
this study on gender equality and media regulation. It tries to find ways that can help
increase freedom of expression for the people experiencing inequality because of
their gender status, without compromising media freedom and independence
guaranteed by Bangladesh constitution. The study is expected to help policy-makers,
regulators and media houses formulate norms that will create an enabling
environment in the media industry, free from all kind of discrimination.

Gender Equality and i . .
Media Regulation Study The study found, an overarching gender-equality law and an umbrella gender policy

BAKCLADETH

for media could help achieve gender-related goals. Bangladesh recognizes three
sexes or genders, i.e. female, male and Hijra, a non-binary community.

The earlier media-related provisions for gender equality and sensitivity in laws and policies were concerned more about
decency, obscenity, and other such issues, not really articulated from a rights perspective but from a moralistic one.
These were focused on supposedly protecting society from the effects of such contents,
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Following the Beijing declaration and platform for action in the late 1990s, gender-related provisions in media
regulations and policies have been influenced by development concerns. But gender equality in media organisations is
vet to be a dominant approach.

Fact checking and Verification Handbook ‘%0 @E?

(T8 B2 3 SRIFEE TSIT) Py "o
Superabundance of information delivered through traditional media outlets and social media F_f HE?_@_
platforms has wide opened the flow of misinformation and disinformation. Distinguishing e Al
between fake and fact has become too difficult for the news consumers and the news

providers as well who depend on sources for gathering news. So, fact checking, skill is now m

an important matter for news consumption and production. This fact checking and

verification handbook of MRBDI written in simple terms will not only will help news media
professionals and professional fact checkers, but also the common readers.

Gender in Journalists' Ethics

(FeAfeorR B loTor NG @IsR: #:f ST o)

Under the project Improving Qualitative Journalism in Bangladesh' supported by Fojo
Media Institute, Linnaeus University, Sweden, MRDI has published a Gender Guideline for
Media (FeaTresr Sf6EBFoR™ P @sE), under the activity of gender survey and
guideline development conducted by Qurratul-Ain-Tahmina, the principal investigator of
the survey. This guideline facilitates the journalists and newsroom managers to make
themselves more gender sensitive in their reporting & editing. This booklet of guidelines is
meant for journalists, and aspiring journalists. This is also for the media managers and
editors. The guidelines aim to inspire thoughts and creative actions for upholding
journalism ethics and ensuring gender-equality and gender-sensitivity in journalism.

Story-based Investigation- Manual for Investigative Reporters
(COIR-SET SIPTEI: PN MAMPER Tl Wggalied)

'Story based enquiry: A manual for investigative journalists' has been globally
appreciated by investigative journalists. It is an extensive guidance written by famous
investigative journalist Mark Lee Hunter, It is a UNESCO funded manual which includes
research, writing, quality assessment and promotion etc. through case studies. Initiated
by Fojo Media Institute and MRDI, for a better leaming experience for the investigative
reporters this valuable and significant manual has been translated into Bangla with the

permission from open access policy. Its copyright is protected by UNESCO., MRDI is
responsible for the quality of translation. The manual has been translated by Iraj Ahmed.

Under the project 'Improving Qualitative Journalism in Bangladesh' supported by Fojo Media Institute, Linnasus
University, Sweden, MRDI has published a book ‘GBfE-Gda o= Sepigat Meaiaema T Sgae” translated
into Bangla from the original English book by Mark Lee Hunter. We expect, this book will facilitate Bangla speaking
journalists to make proper understanding and planning for successful investigations.

Annual Report 2020-2021

As a compliance of proactive disclosure, MBDI published the annual report 2020-21 following
the provision of the RTI Act, 2009
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Finance and Administration

MRDI practices a transparent financial management and a scientific and reliable accounting system. Committed and
efficient finance team has been able to keep up the reputation with the support of the management. A strong internal
control system is there in place. Policy documents like financial and administrative manual, HR policy, gender policy,
information disclosure policy are now in place for its managerial operations. MRDI meticulously abides by the law of
the land and regulations of the concemned regulatory authorities.

MRDI maintains required books of accounts and related records in accordance with the Bangladesh Accounting
standard using the double entry book keeping system. Software based accounting system has been introduced from
the fiscal 2013-2014. Management and control of all funds, assets, procurement and expenditure are done through a
very transparent and controlled system complying with the in-house policies, rules and regulations.

Separate books and documents are maintained for the individual and independent projects.

During the financial year 2021-2022 MRDI finance team maintained ten separate sets of books of accounts. One set
for transactions of the core organization and the other nine sets for the individual projects.

The financial statements of MRDI reflect the true and fair view of the financial position and are free of material
misstatement.

In 2021-2022 MRDI received fund from the following funding authorities/Organizations:

Fojo Media Institute Tk. 54,642,463
The Asia Foundation (TAF IGTOFI) 3,209,678
The Asia Foundation (TAF JSMA) 7,344,148
The Asia Foundation (TAF MIMA) 2,246,180
Manusher Jonno Foundation 7,627,958
Bangladesh Bank 3,406,150
The Carter Center 2,613,000
Sunderban Women Association (SWA) 680,000
Fojo Project 550,000
HSBC Bangladesh 1,925,000

Total 84,294,477

MRDI meticulously follows the government policy and procedures as well as standards in all spheres of its programme
and administration. In particular the income tax and VAT are deducted as per the income tax and VAT at ordinance.
MREDI has its own TAX Identity and updated regarding the submission of tax retum.

During 2021-2022 MRDI deducted at source and deposited the following amounts of money in the government
treasury:

VAT Tk. 1,322,334
Tax Tk. 4,718,003

ANNUAL REPOR zu-::"--z;e/f{]
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Independent Auditor's Report Bangladesh
To the Board of Directors of PR ECEe e

Management and Resources Development Initiative (MRDI)
on the Audit of the Financial Statements

Opinion

We have audited the consolidated financial statements of Management and Resources
Development Initiative (MRDI) {the Organization), which comprise the Consoclidated Statement
of Financial Position as at 30 June 2022 and Consolidated Statement of Comprehensive
Income and Consolidated Statement of Receipts and Payments for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of the organization as at 30 June 2022, and its financial performance and its Receipts
and Payments for the year then ended in accordance with International Financial and Reporting
Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
organization in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants (IESBA Code), and we have fulfilled our ethical
responsibilities in accordance with the IESBA Code and the Institute of Chartered Accountants
of Bangladesh (ICAB) Bye Laws. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation of financial statements that give a true and fair
view in accordance with International Financial Reporting Standards (IFRSs) and other
applicable laws and regulations and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Chortered Accountants
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' Grant Thornton

In preparing the financial statements, management is responsible for assessing the
organization’s ability to continue as a going concemn, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either
intends to liquidate the organization or to cease operations, or has no realistic alternative but to
do so.

Those charged with governance are responsible for overseeing the organization's financial
reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

« |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of expressing
an opinion on the effectiveness of the organization's internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the organization’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the organizations to cease to continue as a
going concern.
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Evaluate the overall presentation, structure and content of the financial statements,

including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Muhammad Farooq FCA

Managing Partner, Enrolment No. 0521
Howladar Yunus & Co., Chartered Accountants
Firm Registration Number: [N/A]

Dated: Dhaka
DVC No.: 2212140521A8471751

14 December 2022




Management and Resources Development Initiative (MRDI)

Consolidated Statement of Financial Position

As at 30 June 2022

Amount in BDT

Notes 30 June 2022 30 June 2021
ASSETS
Non-current assets
Property and equipment 3.00 7,084,194 5,106,681
Right-of-use asset 4.00 1,698 079 2 547 119
Total non-current assets 8,782,273 7,653,800
Current assets
Cash and cash equivalents 5.00 6,227,264 22,222,749
Investment in Fixed Deposit Receipts (FDR) 6.00 1,274 586 1,226,975
Advance and prepayments 7.00 1,784 672 1,696,643
Stock of BTl books & Gaon Swapna products 8.00 404 522 414,139
Deferred expenditure 9.00 - -
Reimbursable cost from projects 83,551 43,281
Other receivables-PF forfeiture account - 29,810
Total current assets 9,774,595 25,633,597
Total assets 18,556,868 33,287,397
FUND AND LIABILITIES
Fund
Unutilized project fund 10.00 4 969 269 21,559,536
Capital fund 11.00 606,570 281,793
Gaon Swapna fund 12.00 1,851,912 1,928,878
Project fixed assets fund 13.00 6,632 866 4 789 973
Total fund 14,060,617 28,560,180
Non-current liability
Lease liability 4.00 1,007,683 1,928,944
Total non-current liability 1,007,683 1,928,944
Current liabilities
Qutstanding liabilities 14.00 2,167,306 1,856,020
Loan from Executive Director 15.00 400,000 400,000
Lease liability 4.00 921,262 842 253
Total current liabilities 3,488,568 2,798,273
Total Libilities 4,496,251 4,727,217
Total fund and liabilities 18,556,868 33,287,397

The accompanying notes (1 to 29) and annexures form an integral part of these consolidated financial statements.

]:;g,rﬁ'mﬁ L,_‘_':s -'(._x\—i

Chairman Executive Director
As per our annexed report of same date.
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Muhammad Farooq FCA

Managing Partner, Enrolment No. 0521
Howladar Yunus & Co., Chartered Accountants
Firm Registration Number: [N/A]

DVC No.: 2212140521A5471751

Dated: Dhaka
14 December 2022




Management and Resources Development Initiative (MRDI)

Consolidated Statement of Comprehensive Income

For the year ended 30 June 2022

Amount in BDT
Notes 2021-2022 2020-2021
Income
Grant income 16.00 81,742,574 55,909,237
Interest on bank deposits 17.00 9,547 2,182
Reimbursement of cost against facilities & achiving 1,628,900 1,153,000
Other Income 36,725 -
Other income including forfeited PF balances - 550
___ 83417,746 57,064,969
Expenditure
Programme cost 18.00 41,524 657 22,059,569
Salary and benefits 19.00 33,840,551 27,913,356
Office rent 20.00 2,645478 2.635477
Professional and audit fees 21.00 1,172,000 789,000
Transportation and conveyance 22.00 748,071 536,226
Utility and office maintenance 23.00 928,389 794,414
Phone, fax, internet, postage & others 24.00 325,562 369,685
Printing and stationery 25.00 181,769 189,214
Depreciation on Fixed Assets and ROU 26.00 1,801,476 1,130,949
Advertisement expenses 50,000 19,225
Donation and assistance 75,000 -
Bank charges 73,658 91,903
Newspaper & periodicals 27.00 188,030 192 902
Facility charges 420,000 565,600
Staff Capacity Building 46,700 -
Programme Planning & Design 14,778 -
Interest expense on lease liability 4.00 215,227 287,460
Loss on disposal of assets 17,932 20,493
Staff Group Health Insurance Premium 100,781 85,456
Total Expenditure before provision for Income Tax 84,370,059 57,740,929
Excess/(Short) of income over expenditure before Income Tax (952,313) (675,960)
Provision for Income Tax 6,984 7,331
Excess/(Short) of income over expenditure (959,297) (683,291)
83,417,746 57,064,969

The accompanying notes (1 to 29) and annexures form an integral part of these consolidated financial
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Chairman

statements.

As per our annexed report of same date.

Muhammad Farooq FCA

Managing Partner, Enrolment No. 0521
Howladar Yunus & Co., Chartered Accountants
Firm Registration Number: [N/A]

DVC No.: 2212140521A85471751

. S Y

Executive Director

Dated: Dhaka
14 December 2022



Management and Resources Development Initiative (MRDI)
Consolidated Statement of Receipts and Payments
For the year ended 30 June 2022

Amount in BDT
Notes 2021-2022 2020-2021

Opening balance
Cash in hand 5.01 18,453 23,834
Cash at bank 5.02 22,204 296 4 323,156

22,222,749 4,346,990
Receipts -
Donor fund received 10.01 84,294 477 74,564,074
Encashment of FDR - 1,603,061
Realization of advance and prepayments 1,298,141 653,509
Deferred Expenditure from International travel - 688,275
Interest on project bank account 130,077 185,131
Reimbursement of cost from project 1,628,900 1,153,000
Capital Fund (Closing from Project Bank account) 13,144 57,592
Sale of Gaon Swapna products 78,521 72,819
Reimbursement of cost against MRDI writing pad, folder & booklets 64,012 10,000
Interest on MRDI bank account 9,547 2,182
Sale of old newspaper 38,725 550
Pervious years adjustment Account 178,547 5,200
Directors entry fee and subscription 5,500 4,500
Other Receivable: CPF Forfeture Account 29 810 -
Received against reimbursable cost from project - 72,612

87,769,401 79,072,505
Total receipts 109,992,150 419,
Payments
Programme cost 18.00 41,042,657 22,019,569
Salary and benefits 19.00 33,840,551 27,037,958
Office rent 20.00 2.645478 2635477
Professional and audit fees 21.00 650,000 459,000
Transportation and conveyance 22.00 748,071 536,226
Utility and office maintenance 23.00 893,051 760,824
Phone, fax, internet & postage 24.00 324 953 369,685
Printing and stationery 25.00 172,807 181,949
Facility Charges 420,000 565,600
Purchase of fixed assets 3,052,369 2,298,396
Deferred expenditure for International Travel 9.00 - -
Payment of outstanding liabilities 436,430 1,857,479
Donation and assistance 75,000 -
Advance and prepayments 1,422,186 853,404
Newspaper & periodicals 27.00 188,030 177,312
Gaon Swapna operational expenses 2,063 59,298
Investment in FDR 52,939 61,774
Staff Group Health Insurance Premium 100,781 85.456
Bank charges 74,743 94,043
Reimbursable Cost from Projects 26,400 -
Advertisement expenses 50,000 79,225
Repayment of loan to Executive Director - 250,000




Amount in BDT

Notes 2021-2022 2020-2021

Lease payment 28.00 1,057,479 697,478
Training Centre Reparing (Basatpur) - 51,800
Unutilised Fund ( Project Bank Account) 185,005 64,792
Income Tax Paid in advance 6,984 -
Purchase of Gaon Swapna Products 37,600 -
Receivable from MTB Representative 13,870 -
Staff Capacity Building 46,700 -
Programme Planning & Design 14,778 -
Stock of MRDI Folder and Writing Pad 135,226 -
Fund for programme: FOJO 16,042,471 -
Previous years adjustment Account 6,264 -
Total payments 103,764,886 61,196,745
Closing balance
Cash in hand 92.01 18,986 18,453
Cash at bank 5.02 6,208,278 22,204,296

6,227,264 22,222,749

109,952,150 83,419,455

The accompanying notes (1 to 28) and annexures form an integral part of these consolidated financial statements.
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Chairman Executive Director
As per our annexed report of same date.

Muhammad Farooq FCA

Managing Partner, Enrolment No. 0521

Howladar Yunus & Co., Chartered Accountants

Firm Registration Number: [N/A] Dated: Dhaka
DVC No.: 2212140521A5471751 14 December 2022
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Management and Resources Development Initiative (MRDI)
Notes to the Consolidated Financial Statements
As at and for the year ended 30 June 2022

Background

Legal form of the organization

Management and Resources Development Initiative (MRDI) is a multidisciplinary, Not for Profit, Non-
Government Organization engaged to a wide spectrum of social development activities and seeks to render
services to national and international organizations, both in the public and the private sector. MRDI is
registered with the office of the Registrar of the Joint Stock Companies and Firms, Government of the People's
Republic of Bangladesh under Section 28 of the Companies Act 1994 having incorporation # C-544 (57)/2003
dated 13 May 2003 as a Company limited by guarantee. It is also registered with the NGO Affairs Bureau
having registration # 1962 dated 21 September 2004 under the Foreign Donations Regulation Ordinance 1978

which was renewed on 24 July 2019 for a period of 10 years up to 20 September 2029,

The registered office of the organization was 2/8 Sir Syed Road (Ground floor), Block-A, Mohammadpur,
Dhaka-1207, Bangladesh. Currently, the organization is sifted to 8/19 Sir Syed Road (3rd floor), Block-A,
Mohammadpur, Dhaka-1207, Bangladesh.

Objectives of the organization

To support the development of a strong and independent media that exercises excellence in journalism, and to
empower all people including the marginalised to freely enjoy their right to information, working with partners in
Bangladesh and beyond.

Significant accounting policies

Statement of compliance

The consolidated financial statements have been prepared and presented in accordance with:

a) International Financial Reporting Standards (IFRS) and Intermational Accounting Standards (IASs).
b) Other relevant laws and regulations applicable in Bangladesh

Authorization for issue
The consolidated financial statements were authorized for issue by the Board of Directors of the Organization
on 14 December 2022

Consolidation of Financial Statements
MRDI maintains its books of account project wise and consolidated financial statements are prepared by
adding each accounting head of individual project’s financial statements. The projects include:

Sl. Name of project Funded by

Fojo Media Institute, Lineaus University,

1 |Improving Qualitative Journalism in Bangladesh Soedan

Increasing the effective use of the Right to Information Law by

2 media and civil society Internews, Thailand

3 |Improved Governance Through Open Flow of Information The Asia Foundation

4 |Journalism Skills in Media and Academia The Asia Foundation

5 |More Information More Accountability The Asia Foundation

6 |Better Governance for Better Services Manusher Jonno Foundation
7 Livelihood Programme for the Women and Health Clinic for the Mutual Trust Bank Limited

Community

8 |Understanding Finance for the Youth and Garment Workers HSBC Bangladesh

The City Bank Lid., HSBC Bangladesh

9 |Gaon Swapna and Manusher Jonno Foundation
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Basis of accounting

The consolidated financial statements have been prepared applying accrual basis of accounting on going
concern basis.

Property, plant and equipment

The cost of an item of property, plant and equipment is recognized as an asset if, it is probable that the future
economic benefits associated with the item will flow to the organization and the cost of item can be measured
reliably. Property, plant and equipment are stated at cost and accumulated depreciation is shown separately.
Cost represents the cost of acquisition, purchase price and other directly attributable cost of bringing the
assets to working conditions for its intended use.

Depreciation

Depreciation is charged on property, plant and equipment using straight line method. If assets are acquired
during the first half of the year then full year depreciation is charged on assets. No depreciation is charged if
the assets are acquired during the second half of the year and also in the year of disposal. Depreciation is
charged at the following rates:

Property, plant and equipment Rate

Furniture and fixtures 20.00%
Computer, printer & multimedia 33.00%
Office equipment 30.00%
Vehicle 25.00%
Other assels 20.00%

Related party transaction

As per |IAS 24 "Related Party Disclosures”, a related party is a person or entity that is related to the entity that
is preparing its financial statements. Related party transaction is a transfer of resources, services, or
obligations between a reporting entity and a related party, regardless of whether a price is charged as per IAS
24, In case of MRDI, related parties include the directors, key management personnel, associates, companies
under common directorship etc. as per I1AS 24 “Related Party Disclosures”. All transactions involving related
parties arising in the normal course of business are conducted at arm's length at normal commercial rates on
the same terms and conditions as third party transactions using valuation modes as admissible.

Cash and cash equivalents

Cash and cash equivalents for the purpose of the receipts and payments comprise of cash and bank balance.
Cash and bank balance includes donations received through donor grants which are available for the use of
organization without restrictions.

Investment

Investments are accounted for at cost. No provisions were made in respect of impairment of such Investment.
Interest earned on investment in Fixed Deposit Receipts (FOR) before maturity date is recognized as income
on accrual basis. When FDR reached in maturity date, Investment in FDRs debited and receivable interest is
credited. Details are given in Annex-C.

Taxation

In accordance with the provisions of Income Tax Ordinance 1984, all NGOs working in Bangladesh are
assessable entities and submission of Income Tax return is mandatory whether the income of any NGO for any
year is taxable or not is decided only after regular assessment to be made by the assessing authority. MRDI
considers itself an association of persons and submits its income tax return under section-82BB of Income Tax
Ordinance 1984.

Provision for liabilities

Provision and accrued expenses are recognized in the consolidated financial statements when the
organization has a present obligation resulting from past events and it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation, and a reliable estimate of the amount
can be made.
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Foreign currency transactions
MRDI maintains its books of account in Bangladeshi Taka. Transactions in foreign currencies are accounted
for in Bangladeshi Taka at the rate of exchange ruling on the date of transactions.

Grant income

International Accounting Standard 1AS-20 "Accounting for Government Grants and Disclosure of Government
Assistance” has been followed for recognizing the grant income. As per 1AS-20 grant received is initially
recorded as liability. Grant amount used for project expenses has been recognized as income to the extent of
expenses incurred.

Capital fund

Management and Resources Development Initiative (MRDI) is registered with the office of the Registrar of
Joint Stock Companies and Firms, Government of the People’'s Republic of Bangladesh under Section 28 of
the Companies Act 1994 as a company limited by guarantee and without capital. MRD| receives
grants/donation from national and international funding agencies based on agreement signed between them.
The capital fund represents excess of income over expenditures.

Gaon Swapna fund

MRDI has created this fund from the completed projects "Livelihood Programme for Women" implemented for
the poor and marginalized women in Basatpur, Jessore and Bonlaodob, Kailashgonj & Dhangmari in the
Sundarbans. This fund is meant for the capacity building of the beneficiaries of the projects for the betterment
of their lives and livelihoods. The beneficiaries of the four areas formed four Samities under District Women
and Children Affairs Office under the Ministry of Women and Children Affairs. Through Gaon Swapna, MRDI is
aiming to showcase and sell the handmade products of the Samities to the people living at the urban area and
abroad. The objective of the Gaon Swapna fund is to generate income for disadvantaged women under a
commeon brand. The fund is operated following the policy of MRDI. To ensure the transparency of the fund
operation, a separate set of books of account along with a separate bank account have been maintained.

Consolidation

MRDI's consolidated financial statements have been prepared based on the following principles:

a) Total project cost has been segregated considering the nature of expenditure and booked under the
related head of consolidated financial statements.

b) Mutual debts has been adjusted during the consolidation.

c) Balance of fund against unimplemented activities has been shown under unutilized fund.

IFRS 16 Leases

At the inception of a contract, the company assess whether a contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration. To assess whether a contract conveys the right to control the use of an identified
asset, the Organization uses the definition of a lease in IFRS 16. This policy is applied to contracts entered into
(or changed) on or after 01 January 2019. The organization recognizes a right-of-use leased asset and lease
liability at the lease commencement date.

The company recognizes right-of-use assets and lease liabilities for the leases - ie. these leases are on-
balance sheet. Right-of-use assets were measured at the amount equal to the lease liability, adjusted by the
amount of any prepaid or accrued lease payments relating to those lease payments, discounted using the
lessee's incremental borrowing rate. Right-of-use assels are measured at the amount of the lease liability on
adoption. Leases are recognized at the commencement of the lease at the lower of the fair value of the leased
asset or the present value of the minimum lease payments. Each lease payment is apportioned between the
liability and finance charges using the effective interest method.

10
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Applying IFRS 16, the Organization:
a) Recognises nght-of-use assets and lease liabilities in the statement of financial position, initially
measured at the present value of the future lease payments;

b} Recognises depreciation of right-of-use assets and interest on lease liabilities in the statement of income
and expenses.
The Organization has used the following practical expedients when applying the IFRS-16:
- The organization has applied a single discount rate
- The organization has elected not to recognize right-of-use assets and lease liabilities to leases for the
portion of the rent charged in the project accounts.

- The organization has excluded initial direct costs from the measurement of the right-of-use asset at the
date of initial application.

- The organization has analysed the situation of the lease term when the contract contains options to
extend or terminate the lease.

Reporting year
The consolidated financial statements of MEDI cover 12 months starting from 01 July 2021 to 30 June 2022
consistently.

General
i.  The figures in the consolidated financial statements have been rounded off to the nearest Taka (BDT)
whenever necessary.

ii. Previous year figures have been rearranged wherever considered necessary to conform to the current
year's presentation,




Amount in BDT

MNotes 30 June 2022 30 June 2021
3.00 Property and aquipment
Cost:
Opening balance 10,529,245 8,622,775
Add: Addition during the year 3.01 4,140,965 2,298,396
14,670,210 10,921,171
Less: Disposal during the year (2,273,109) (391,926)
Total cost 12,397,101 10,529,245
Accumulated depreciation:
Opening balance 5,422,564 5,512,093
Add: Depreciation charged for the year Annex-A 952 436 281,908
6,375,000 5,794,002
Less: Disposal during the year Annex-A (1,062,083) (371,438)
Less: Adjustment for previous year error - -
Total accumulated depreciation 5,312,907 5,422 564
Written down value TI““I" 94 5I1 [I'EIEE‘I
Details are shown in Annexure-A
3.01 Addition during the year
Purchased under MRDI core:
Computer, printer and multimedia - -
Office equipment 41,797 -
Furniture & Fixture 24,585 -
66,392 -
Transfer from Projects:
Computer, printer and multimedia 517,823 -
Office eguipmant 160,272 -
Furniture & Fixture 410 501 .
1,088,596 -
Purchased under FOJO project:
Computer, printer and multimedia 2,985,977 1,046,597
Purchased under TAF project: -
Computer, printer and multimedia - 428,700
Purchased under TAF/JASMA project: -
Computer, printer and multimedia - &01,898
Purchased under TAF/MIMA project: -
Computer, printer and multimedia - 148,419
Purchased under Internews project: -
Computer, printer and multimedia - 72,782
2,985,977 2,298 396
111 dﬂiﬂﬁﬁ ElﬂﬂiEH
4.00 Lease (Company as a lesses)
Right-of-use asset
Building
Cost
At 01 July 4,245,198 4,245 198
Additions - -
At 30 June 4,245,198 4,245,198
Accumulated depreciation
At 01 July 1,698,079 849,039
Charge for the year 849,040 849,040
At 30 June 2,547,119 1,698,079
Carrying amount at 30 June 1,698,079 2,547,119
The Company leases assets including building. The average lease term is 5 years.
Amounts recognised in profit and loss
Depreication expense on right-of-use assets 849,040 849,040
849,040 849,040
Interest expense on lease liabilities 215,227 287,460

215,227

287 460



5.00

5.01

5.02

5.02.1

5.02.2

6.00

L liabil
Mon-current
Current

Amount in BDT

MNotes 30 June 2022 30 June 2021
1,007 683 1,928,944
921,262 842 253
1,928,945 2,771,197

i*

In calculation of Lease Liability on 01 July 2019, future payment against Lease as per agreement is adjusted with the recovery of rent
from different projecl. As per agreement, manthly rent is Taka 201,000 However, in calculation of Lease Liability, rent is considemrad
Taka 88,123 as the remaining amount of Taka 112 477 is recovered or expected to be recoverred from different projects.

Cash and cash equivalents
Cash in hand 5.01 18,986 18,453
Cash at bank 5.02 6,208,278 22,204 296
6,227,264 22,222, 749
Cash in hand
Core account 7,986 10,638
MJF-BGBS project 6,000 5,235
Gaon Swapna 5,000 2,580
18,986 18,453
Cash at bank
Project bank accounts 5.02.1 1,855,796 5,547,743
Caore bank accounts 5.02.2 4 352 482 16,656,553
6,208,278 22,204,296
Project bank accounts
2022 2021
N of bank Ac nts fitle Acc t= no.
dme an cou oun no BC B_DT
Mutual Trust Bank Ltd. MRDI-MTB STD-00430320000789 118,867 728,797
Char Patila Heath
Modhumoti Bank Lid. Service and Women SB-111412100001 160 1,000 -
Development Centar
Prime Bank Lid. MRDI-FOJO STD-2138314003939 884,762 700,958
Prime Bank Lid. MRDI-M.JF-BGBS SND-2138313015421 3,378 147,057
Prime Bank Ltd. MRDI-HSBC STD-2138313002171 589 904 401,040
Prime Bank Lid. Gaon Swapna STD-2138311005680 240,243 203,849
Prime Bank Lid. MRDI-TAF-IGTOFI SND-2138313016379 - 1,713.471
. MEDI-INTEENEW S-
Prime Bank Lid. IERTIMCS SND-2138313016378 - 665,111
Prime Bank Lid. MRDI-TAF-JSMA SND-2138318017661 17,552 63,243
Prime Bank Ltd. MRDI-TAF-MIMA SND-2138319017660 - 924,216
Total 1,855,796 5,547,743
Core bank accounts
2022 2021
Name of bank Accounts title Accounts no. BOT BDT
Southeast Bank Ltd. MRDI mother account CD-001211100006616 2,040| 16,048,881
Prime Bank Ltd. MIREN. aparstnal STD 2138315008259 4,350,441 607,671
account
Prime Bank Ltd. MRDI-INFCOUS STD 2138315003581 1 1
Total 4,352,482 16,656,553
Investment in Fixed Deposit Receipts (FDR)
FDR against MTE Livellhood Project 6.01 - -
FDR against Gaon Swapna fund 6.02 1,274 586 1,226,975
1,274,586 1,226,975




6.02

7.00

7.01

T.02

7.03

Amount in BDT

MNotes 30 June 2022 30 June 2021
6.01 FDR against MTE Livelihood Project
Opening balance - 1,644,224
Add: Investment made during the year - -
Add: Interest received during the year - 7182
Less: Encashment during the year - {1,651 ,416)
Balance of FDR - -
Add: Accrued interest - -
Closing balance L —
FDR against Gaon Swapna fund
Opening balance 1,185,126 1,168,378
Add: Investment made during the year - -
Add: Interest received during the year 52,939 16,748
Less: Encashment during the year - -
Balance of FDR 1,238,065 1,185,126
Add: Accrued interest 36,521 41,849
Closing balance 1,274,586 1,226,975
Details are shown in Annexure-C
Advance and prepaymeants
Advance income tax T7.01 1,075,327 1,068,343
Security money 7.02 364,645 364 645
Advance for programme 7.03 344,700 164 655
Loan to Livelihood programme 7.04 - 43,000
Advance to staff against salaries 7.05 = 26,000
1,784,672 1,696,643
Advance income tax
Addition
Opening balance as during the Deduction made| Closing balance Closing balance as
Particulars on 01 July 2021 year during the year | as on 30 Jun 2022 on 30 Jun 2021
BDT BDT BOT BDT BDT
MRDI 1,030,334 - 955 1,031,289| 1,030,334
Gaon Swapna 38,009 - 6,029| 44,038 38,009
Total 1,068 - 6,984 1,075,327 1|ﬂﬁw|
Details are shown in Annexure-E
Sacurity Monay
Opening balance 364,645 724 645
Security money against office rent - -
364,645 724 645
Less: Security money adjusted during the year - {360,000}
364,645 364,645
Advance for programme
Opening balance 164,655 28,091
Add: Advance made during the year 344 700 164 655
Less: Adjustment made during the year (164,655) (28,091)
Closing balance 344,700 164,655
Details are as follows:
Particulars Mame of project Opaning Pald during the | Adjustmant made Closing balance
balance year during the year
Project Staffs for
programme FOJO 164,000 344, 700| (164,000)| 344 700
implementation
Project Staffs for
programime MIMA 655 - (655)| -
implementation
Total 164,655 344.700| (164,655) 344 700

14



7.04

7.05

9.00

10.00

Motes

Amount in BDT

30 June 2022

30 June 2021

Loan to Livelihood programme
Opening Loan disbursed | Adjustment made
Particulars Name of project falines during the year | during the year Closing balance
Livelinood Programme,
Kailashgoni MTB 28,000 - 28,000 -
Livelihood programme, ; .
Basatpur MTB 15,000 15,000
Total 43,000 - 43,000 -
Advance to staff against salaries
Opening balance 56,000 -
Add: Advance made during the year - 70,000
Less: Adjustment made during the year (56,000) (14,000)
Closing balance - 56,000
Stock of RTl books & Gaon Swapna products
Gaon Swapna products 288,045 364,465
RTI books 29,615 35,194
MRDI folder 46,590 14,410
MRDI writing pad 40 272 70
404 522 414,139
Deferred expenditure
Deferred expenditure : 688,275
Less: Return back to project account through R&P account - (688,275)
Unutilized project fund
Opening balance 21,559 536 5,195,536
Add: Fund received during the year 10.01 84,204 477 74,564,074
Add: Interest on fund received during the year 69,283 72,827
Add: Sales of old assets (BGBS) 2,000 -
105,925,296 79,832,437
Less: Project fixed assets fund (FOJO) (2,985,877) (2,298 396)
Less: Adjustment of last year's unutilized fund (16,227 476) (65,268)
Less: Grant income recognized during the year 16.00 (81,742,574) (55,909,237
4,969,269 21,559,536
Details of project-wise unutilized fund are as follows:
Fojo Media Institute 572462 864,959
MRDI Opearational 3,603,650 16,042,471
Mutual Trust Bank Lid. 177,018 72,078
Manusher Jonno Foundation 9,378 152,292
HSBC Bangladesh 589 994 401,040
The Asia Foundation (TAF -IGTOFI) - 1,713,471
The Asia Foundation (TAF JSMA) 16,767 683,243
The Asia Foundation (TAF MIMA) - 824,871
Internews - 625,111
4,969,269 21,559,536

15




10.01

11.00

12.00

12.01

12.02

13.00

Amount in BDT

Notes 30 June 2022 30 June 2021

Fund received during the year
FOJO Media Institute 24,642,463 26,497 973
The Asia Foundation (TAF IGTOFI) 3,259,578 9 890,127
The Asia Foundation (TAF JSMA) 7,344 148 4 832373
The Asia Foundation (TAF MIMA) 2,246,180 3,776,062
The World Bank (MRDI Operational) - 16,449,427
Manusher Jonno Foundation 7,627,958 4 245 071
UMICEF - 558,184
Internews - 8,314,857
Bangladesh Bank [(MRDI Operational) 3,406,150 -
The Carter Center (MRDI Operational) 2,613,000 -
SWA (MRDI Operational) 680,000 -
FOJO (MRDI Operational) 550,000 -
HSBC Bangladesh 1,825,000 -

Eﬂﬁdlﬂ? Hiﬁﬁdiﬂﬂ
Capital fund
Opening balance 281,793 863,312
Add: Excessf{short) of income over expenditure (959,297) (683,291)
Add: Transfer of Project Bank Balance 13,144 -
Add: Previous year's adjustment 176,834 38,879
Add: Profit on sale of scrap assets - 57,592
Add: Directors' subscription 5,500 4 500
Add: Other receivables-PF forfeiture account - 325
Add: Unicef Project utilization fund - 476
Add: Transfer Fixed assets from Projects (MJF AWRAIB, MRDI INTERNEWS and 1,088,596 -
MRDI-TAF-IGTOFI project)
Closing balance 606,570 281,793
Gaon Swapna fund
Opening balance 1,928,878 1,916,411
Interest on bank deposit 12.01 53,596 65,824
Less: Centre Reparing cost - (51,800
Add: Profit/(loss) during the year 12.02 (37,562) (1,557)
Less: Land adjustment previous year (50,000) -
Less: Loan adjustment previous year {43,000)

Closing balance

Interest on Gaon Swapna bank deposit

Opeaning balance of interast on SND account
Add: Interest received on FDR during the year
Add: Accrued interest

Less: Last years' provision
Less: Bank Charges

Profit/ (loss) from Gaon Swapna
Sale of Gaon Swapna products
Operational expenses

Opening stock of products

Add: Purchase of products

Add: Operational expenses

Less: Closing stock of products

Profit/{loss) from Gaon Swapna

Project fixed assets fund

Opening balance
Add: Addition during the year 13.01
Less: Project Assets transfer to MRDI

Less: Project Assets Disposed
Clesing balance

16

1,851,912

1,928,878

1,084 1,059
59,710 70,082
36,521 41,849
97,315 112,990
(41,849) (45,026)
51 .a?n] {2.14ﬂi
78,521 72,819
364,465 379,543
37,600 58,658
2,063 640
(288,045) (364,465)
116,083 74,376
— (31562) {1,557)
4,789,973 2,491 577
2,985,877 2,298,396
(1,088,596) -
(54,488)

6,632,866

4,789,973



13.01

14.00

15.00

Addition during the year
Internews Project

Fojo Project

TAF IGTOFI Project

TAF JSMA Project
TAF MIMA, Project

Outstanding liabilities

Opening balance

Add: Addition during the year

Less: Adjustment made during the year
Closing balance

Details are shown in Annexure-D

Loan from Executive Director

Opening balance

Add: Addition during the year

Less: Payment made during the year
Cloesing balance

17

Amount in BDT

Notes 30 June 2022 30 June 2021
- 72,782
2,985,977 1,046,597
- 428,700
- 601,898
- 148,419
2,985,977 2,298, 396
1,556,020 2,151,590
1,047,716 1,301,809

Edﬁﬁ.ﬂﬂi

{13914?9;
1,

400,000 650,000
; (250,000)
400,000 400,000




Amount in BDT

Notes 2021-2022 2020-2021
16.00 Grant income

FOJO Media Institute 51,997,643 26,791,155
The Asia Foundation (IGTOFI) 4,961,842 7,911,090
The Asia Foundation (JSMA) 7,395,302 4,170,011
The Asia Foundation (MIMA) 3,172,541 2,705,084
The World Bank (MRDI Operational) - 406,956
Internews 453,575 7,945,076
Manusher Jonno Foundation 7,776,827 4,212,782
UNICEF - 643,704
Mutual Trust Bank Ltd. 599,089 906,239
HSBC Bangladesh 1,740,255 213,795
Bangladesh Bank (MRDI Operational) - -
The Carter Center (MRDI Operational) 2,613,000 -
SWA (MRDI Operational) 680,000 -
FOJO (MRDI Operational) 352,500 -
Bank Alfalah Ltd. (CSR Intervention) - 3,345

81,742,574 55,909,237

—r——— ———————— e e
17.00 Interest on bank deposits
Interest received on other bank accounts (MRDI Operational) 9,547 2,182

9,547 2,182

18.00

18.01

18.02

19.00

Programme cost

Programme cost

Add: MRDI Contribution to project

As per Income and Expenditure Account
Less: Payable during the year

As per Statement of Receipts and Payments

Details are shown in Annexure-B

MRDI Contribution to project
Contribution to BGBS Project
Contribution to FOJO Project
Contribution to TCC Project

Contribution to CSR Project Sundarbans
Contribution to CSR Project Basatpur
Contribution to IGTOFI Project
Contribution to MIMA. Project
Contribution to Staff Picnic

Outstanding
MRDI

FOJO Project
Internews Project

Salary and benefits
Executive Director
Head of Programme & Advisor
Manager & Deputy Manager
SPO, PO & APO
Office Junior
As per Income and Expenditure Account
Add: Payment made during the year
Less: Payable/adjustment during the year
As per Statement of Receipts and Payments

41,047,538 21,684,381
18.01 477,119 375,188
41,524,657 22,059,569
18.02 (482,000) (40,000)

41,042,657 22,019,569

19,170
33,252
2,997
65,000
60,000
9,000
231,700

192,767

65,000
56,000
32,248
20,173

477,119

375,188

482,000 o

L 40,000

482,000 40,000

19.0 7,533,636 6,737,607
4,585,867 5,234,951

10,886,103 10,388,613

10,168,135 4,971,585

666,810 580,600

33,840,551 27,913,356

Annexure-D - (B75,398)
33,840,551 27,037,958

**
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19.01

21.00

22.00

23.00

24.00

Executive Director's benefits include the following items:

Basic salary

House rent

Festival allowance
Medical allowance
Conveyance allowance

Office rent

Office rent Recovered from Projects

MRDI contribution

As per Income and Expenditure Account
Less: Amount adjusted from security deposit
As per Statement of Receipts and Payments

Professional and audit fees

Audit fee for MRDI Consolidated Accounts
Professional fee for tax assessment and company affairs
Audit fee for Fojo project

Audit fee for Internews project

Audit fee for MTB project

Audit fee for TAF-IGTOF! Project

Audit fee for TAF-JSMA Project

Audit fee for TAF-MIMA Project

Expenses for secretarial service

As per Income and Expenditure Account
Less: Payable during the year

As per Statement of Receipts and Payments

Transportation and conveyance

Local transportation for executive movement

Local transportation for programmatic and administrative
movement

Overseas travel

As per Income and Expenditure Account

Add: Payment made during the year

Less: Payable during the year

As per Statement of Receipts and Payments

Utility and office maintenance

Electricity bill

Office service charges

Repair & maintenance

As per Income and Expenditure Account
Less: Payable during the year

As per Statement of Receipts and Payments

Phone, fax, internet, postage etc.

Internet

Mobile phone

Telephone

Postage

As per Income and Expenditure Account
Less: Payable during the year

As per Statement of Receipts and Payments

Amount in BDT

Notes 2021-2022 2020-2021
3,392,675 3,201,892
1,696,338 1,600,946
1,365,136 915,985

616,850 582,162

462,637 436,622

7,533,636 6,737,607
1,824,072 2,398,562

821,406 236,915

2,645,478 2,635,477
R e—— T
187,000 170,000

160,000 160,000

375,000 165,000

- 144,000

- 50,000

150,000 100,000

200,000 -

100,000 -

1,172,000 789,000

Annex-D (522,000) (362,250)

650,000 426,750

274,677 382,648
359,086 153,578
114,308 -
748,071 536,226

253,130 140,465
80,000 100,000
595,259 553,949
928,389 794,414
(35,338) (33,590)
893,051 760,824
202,852 215,185
110,251 139,966
9,734 7,638
2,725 6,896
325,562 369,685
(609) :
324,953 369,685




25.00

26.00

27.00

28.00

29.00
29.01

29.02

Amount in BDT
Notes 2021-2022 2020-2021

Printing and stationery

Printing and stationery 181,769 189,214
Add: Direct project Expenditure - -
Less: Transferred to programme cost -
As per Income and Expenditure Statement 181,769 189,214

Less: Adjustment during the year (8,962) (7,265)
As per Statement of Receipts and Payments 172,807 181,949
Depreciation on Fixed Assets and ROU

Depreciation on property, plant & equipment 952,436 281,909
Depreciation on right of use assets 849,040 849,040

1,801,476 1,130,949

Newspaper and periodicals

Newspaper and periodicals 188,030 192,902

As per Income and Expenditure Statement 188,030 192,902

Less: Payable during the year - (15,590)

As per Statement of Receipts and Payments 1aa|u3n 17‘."'312

Lease payment

Lease payment for 3rd floor and 4th floor North 1,057,479 1,057,478

Less: Adjusted with security money - {360,000)
1,057,479 697,478

Related party disclosure has been shown in Annexure F

Number of employees

Core employee

The number of core employees engaged by the Company for the whole or part of the year from 01 July 2021 to 30 June
2022, receiving a total salary of more than Taka 36,000 p.a is 17. The number of core employees engaged by the
Company for the whole or part of the year from 01 July 2021 to 30 June 2022, receiving a total salary of less than Taka
36,000 p.ais 3.

Project employee

The number of project employees engaged by the Company for the whole or part of the year from 01 July 2021 to 30 June
2022, receiving a total salary of more than Taka 36,000 p.a is 15. The number of project employees engaged by the
Company for the whole or part of the year from 01 July 2021 to 30 June 2022, receiving a total salary of less than Taka
36,000 p.ais 4.

’E_;ﬁfﬂ-‘i:.-— L‘_t& -'L_A—«'t

Chairman Executive Director
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Management and Resources Develcopment Initiative (MRDI)
Tax liabilities and advance tax position
As at 30 June 2022

Annaxure-E

ncome.(sssossmen|porassosman | 1 doductedt| | Tax | Taxtablty oo | Toa apad
year t year order
BDT BDT BDT BDT BDT

2010-2011 | 2011-2012 18,192 114,549 18,192 - 96,357
2011-2012 | 2012-2013 42,220 201,068 42,220 - 158,848
2012-2013 | 2013-2014 60,181 164,528 - 60,181 164,528
2013-2014 | 2014-2015 61,240 186,678 - 61,240 186,678
2014-2015 | 2015-2016 14,376 356,676 9,095 14,376 347 581
2015-2016 | 2016-2017 66,634 34,361 - 66,634 34,361
2016-2017 | 2017-2018 14,010 24 654 - - 24,654
2017-2018 | 2018-2019 - 20,324 - 24 176 20,324
2018-2019 | 2019-2020 - 16,164 - 10,258 16,164
2019-2020 | 2020-2021 - 11,517 - - 11,517
2020-2021 | 2021-2022 - 7,331 - 7,331 7,331
2021-2022 | 2022-2023 - 6,084 - 6,984 6,984
Total 276,853 1,144,834 69,507 251,180 1,075,327
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Management and Resources Development Initiative (MRDI)
Statement of related party transactions
As at 30 June 2022

Annaxura-F

Director

Project/Contract

Assigned as

Transaction
amount as at 30
June 2022

Transaction
amount as at 30
June 2021

BDT

BDT

Syed Ishtiaque
Reza

Improving Qualitative Journalism in
Bangladesh (IQJB)-Phase Il, supported by
Fojo Media Institute, Linnasus University,
Sweden

Facilitator for facilating of the 3-
day residential follow up
training on investigative
reporting on comuption under
mentorship programme

75,000

Expert for participation in
Advocacy for enhanced media
salf-regulation in Bangladesh
under International Training
Programme

7,500

Mentor for provide mentonship
support to four participants in
producing stories on
"Investigative Reporting on
Corruption”

100,000

Expert of a discussion session
on draft gender guideline
sharing meeting

5,000

Interviewed as an expert in the
anline course on safety and
sequrity of Joumnalists

5,000

Participant in the TP change
initiative report sharing meeting

5,000

More Information More Accountability (MIMA
supported by The Asia Foundation

Participant in the future search
workshop on Web-based
proactive disclosure to enhance
E-participation

5,000

Sub Total

202,500

Md. Nazrul Islam

Better Governance for Better Services
(BGBS) supported by Manusher Jonno
Foundation

Resource Person for
conducting sessions in the
Orientation for Government
officials on RTI, WBPA

10,000

Sub Total

10,000

Grand Total

212,500

27




8¢

1

ZIG'LSE'L FBEEBS BLO0LLL ESEBLE  VBEEPE - GLP 8L 69 - ZS0¥P599 989 8FP0R  BOE 9SS 8L Sal}l|Iqel| puB puny B30}

. " - SRl - 000'L59 £8.'0E8'T B9S'BBY'E
- - - : . 000"00% 000'00% 10}28|J SARNDEXT WOY U
= ] = - = ZaZ' L6 ZOZ'L26 Anpgen) esea
= . - L4 000'£59 L2S'B0S | a0e'f9L'2 saniiger] Bupueising
sa|Iqe weung
8 = - 4 = = £89'L00°L £89'700°L Aliqes juaiind-uou [ejo )
B - - £89°200°F  |[EB9'Z00°L | Aupgey) esesn)
K1j1qeq) juaiina-uop
sapiqen

ZLE'LGE') ¥66'685 8L0LLL ESE'BLE  ¥BE'BKE - Giv¥'8¥l 599°'813 - ZS0'[66'S OZZOLZ'V 219'000'v1

= = = Gl6802 ¥BE'BYE - BLv'8Fl 868°L09 0BS'¥Zr's - 0098'Ze9'9 puny sjasse paxy j1pefoid
ZLE'LSE'L - - - - - . - - ZI6'LSE') pung eudems uoen
= - o = = ” 045909 045'809 pung [epden
- ¥6E'6BS BLOD'ZLL BIE'S - 197°'9] ZO¥'ZIS 0S9'E08'E B9Z'696'F pund 1aaloid pazipnun
pung
SALMEYIT ONY aNnd
ZI6'LS8'L FB6EBS 8L0LLL ESEBLE  vREEPT - Ly 8rL 6L9 - ZS0'¥59'9 989°8K0'S 898'955 B S)aSSE [E}O]

ZI6'LSE'L  FBE'EBS 8L0LLL BIE'G - - Ze5'LL - ZOP'6ZZ'L 6.Z'668'S GBS'FLL'G
& LSL'lS - = = = 00F'92 |GS'ER spoafoud Wouy 1503 BGESINGLIEY
- - - - - sS8|QeAB28d JBID
Sr0'BRE = = Lig'all ZES'FOF sjonposd eudems UOES) § SY00g [1Y JO ¥00IS
BEQ'¥F - = 0DL'vPE  PEB'GEEL  Z229'%8L'L sjuswhedald pue soueApy
| 25'9E ¥ . . " Lgs'ae H(4 uo jsessju| panooy
GO0'BEZL - - - - - - - GO0'8ES’ | SlassYy [EIDUBLI
£¥Z'SHE vBE'68S  J98'6LL BIE'S - FA A ! Zo.'vage BOF09E'Y AT suaeanbg ysen pue yseo
S]assy JuaLng

L GlE'BDZ YBE'BPT - A DBS'¥PZF'S  LOV'EYL'Z £LTTBLE
2 : ; # 7 ? ; : : : ; . sjessy o|qibueyul
- = ) = - = = = BL0'869| 6.0'869'| jesse asn-jo-ybiy
= 5 GlE'B0Z ree'ebe |- BLv'8PL [B68°L09 0ES'vZF'G |BZE'LSE ¥EL'¥BO'L wewdinb3 pue juelg ‘Auadoid
S}assYy JuaLIina-uoyN
S135SV

108 108 108 108 108 108 108 108 108 lag las 108 1a8
eudems - (SoMILY3I) [euopesado SIEINouE
uoes m:m“ﬂﬂn_ 31N _mmm__m driN| Ivod 1_____.23«?“_ _.____.qi_—_..u__.__._._tﬁ_rn_{._.__u_uhm_ﬂ_ﬁ_. ——— orod ITHW ZZ0E-1Z0Z
ZZOZ suny Og Je sy

198US SOUBIEG-UOIHSO [EIJUBUIS JO JUSIIAJEIS PAJEPIIOSUOD JO SINPAYIS
ﬁ—n—m—r‘”_ SAIJETIL) .-_._.ﬂ_._._._nﬂ_-ﬂ_?ﬂﬂ S92IN05ay pUue "__ENENEHEHE




62

Y L96 Y

aanypusdxs JAN0 SWoDU) JO (HOYS)Eseaxa

geZ'ovl’l 680'665 LEa'ail'l IPS'ELL'E Z0E'G6E"L v’ Lo G15'ESF £ L66'LS SESLLT'EL 669°BOL 06
O00'0LE pOL'SE - - i TS5V 969's - 955 L66'S 1500 peuoqeziuebiopeeyeny
- - - ZEGLL ZEB'LL SHNSSE O [RSOCSIP LD S50
OF0'GrE O 6E M0 ve wonepadag
LEE'SLE LEESIE BaNI|IEl] 8E8ET UD EeEUBdxE JBasEL
0o0'ss 000'GL BIUEISISEY § LOGELOQ
- TN BLLFL ufissng g Bujuueg swwefion
. 004 'it 0oL o Buppng fyoede] yers
D000 ; 000'0Zy safieys fpoey
= 000’05 00005 esuadye yeweaanDy
¥RG'D FEE'D ¥E | SAUGOU| S0 UOISIASLY
[R=FR ]! Lesool insiissd asURInsl Wpeay dnos Jes
- - - - . - 7 . OE0'ERIL nen'eat sEajpouad § sededsman
GIEE Bar'Z BrE'Y LB¥'F {o#2's 0eg'y GiS'E 09l 659'92 BS9°EL eafiiey D yueg
- - - - - - - - eV 56 9EY'ZE6 glasey paxl4 Uo uonEnaidag
ShZ'vE 00021 0SZT'ET wLIZZLL BOL 1AL Assuonmg pue Buag
004'se 00081 000'0% = et Z05'52E ‘mje abemEny 1awWwe) ‘Ke 4 ‘Suold
BLT'LO 000°08 0048'La LES'GLL BAC BT EBDUBUSUIEL &340 pUB AN
- - - - - B0E'FLE BOE'¥L ) [BARI] SEOSMAD
0Lg'ze 00081 ¥ELFL 000'0% TRE'FLL 100'E0T £0.'EED aouBfailo?) pue UoREodsuR |
o 000°001 000'002 000'05 1 000'S4E 000’ L¥E O00°ZLL'E 294 JPNY PUB USSR
= 000'FS 2L0'FFE noo'ees 000255 = o0r' 128 BLYSPO'T seoyo pelod ey ey
Bi6'06L BLT'LIEE VOB BEL BLO'9SK'E TIG'E0EE FLL'BEE'0Z GSO'BIE ¥ LS5 0FR'EE gpusg pue Ameg
- - - - - - - - BLLLiF BLL'LLF sloafoud o) uonnguuos
OLE'S2S"E 495028 496'09LF BLOLBO'E 062" 1L0'E 064 '088" | 000'05t OEG'EEE'PE G092 596" L BES VD' L 1807 auwwesboug
aunjpuadxy

gET0FL L G6B0'665 LTR'eLL) FFSELL'E Z0E'GEE"L [ LN Gi5'eSk EF0'166'LE SETZLE'LL 1]
- - - - - - GZL'9E GZ4 0 SLWOAU| JBUYD
. - - joeloud woy 1800 BigIsMgUISy jswEle paneocay
- LS8 VSR SHSOCR] YUEE L0 JSaUaLy
T 00e'sze’'L 006'8EE"L Bt Lo o sa)iow) 1SURHE 150D pO JUSLSSINGLL|DM
i I . - - - - . 058 LEs'S 855 L66'S 1807 O JUBLWSSINGW|EY
SEZ'0rL'L aR0'665 frasy- 1] LS ZLL'E Z0E'SHE" L Zra' Loy GIG'EST v i85S 005'SHa'E PIGTVL LR BLLOTL| WIBIEY
BUDaL]

108 108 1aa 108 108 I Loa 108 108 108 I
il 35%Hd (EETTTTRTE] BIERA[IE]
2agH a1 SEOE-4MN YNNIV L YINSr-dv L IOLDF4VL sk oro-4 [euonEId D |THN ZZ0Z-1202 __

ZZOZ sunp Of papus Jeak sy jo4
Wwnory sunjpusdxy pue WO - SWoIW) aaEUBAdWo D) JO USRS PRIEP|IOEUDD JO SINPHYIS

(W) asyepp) juswdoaaa(] ssaunosey pue juawaieuey




0g

048'L GH6'E BOY'Z BFE't L8F'y GGy 0EE'y SI5°E S08'1L 65902 Evd'be safiaeys jueg
3 s Z i 5 - - - - LEs 001 L4 i NS BausmEL) yijeay dnois) geg
o . BEE'ZS 04 U JUELEEA]
5 - 0E0'ElL DED'#81 s[Eipoued g Jadedsman
. DOL'PrE SR LI0L BELEIFL EUBUARCAL] PUE SOUBADY
|oo0"or 0EF'96E OEY IER sanpger] Bupusising jo ke
- - - - LI6'SEEE Z6E'98 BOE'ZG0'E SlRSEY e j0 asEyIng
SYE'TE 000'ZL 052 EE - ZIE'EOL LORELL saaddns § Usuopes pue Bugupd
00.4'SE 00a'alL 000 0F £52'LEE EO6'FEE sfejsog Jowa) w4 ‘auoyy
Bz = . 196188 BSE (B BOUBLE|WEY SallQ) pue medey
0o0'8s 000°0E 00gLe ZBL'Z0L ZBL'ZLE Axign
- ; = = z BOE' YL BOE'¥LL [MARL| SEESMAL
016’ 000'8L FEL'¥L 000" 0F ZrE'vLL I95'E9E £8.L RS SOURSALIOT PUR LOQRUOOSUR |
s Q00 001 000" 002 000 0s1 000'00E = 000 O5d Baa) |[BUD|EEapoud JSUI0 § sa9) 1Py
. r - = - Bt La0"1 TR L s exyo-uswied sgean
. 000'0rs ZL0'vFL 000'a8s 000°258 - 80¥' |28 BLV'SEE'E Jusy Baly0)
B¥A'061 BIT'LIET ¥O6'85, BLO'OSFE TIEEDZT 1L 'BEE0Z G59'BIG b 155 OFE'EE sjjauag pue LeEg
F : = - = 3 = = BIF'GYE BL¥'SE £198i0u O} UORNGLUIIDT
OLE'SZE’) 195°0Z¢ LOE'99L BL0'LB0'E 082 LLDE 061988} |000° 05 % OE6'LOG¥E BZ'5GE | BES 595 0F 1500 swriBaig
spuowheg
FrL'SKE ErZ'0EE'E 9ZR'ZEL S0Z'98L'L VZR'TLLE E90'TIF L B0LFLE'Y (AR LO¥'955°6E 895 L00'CE SOL'CBE'SEE
SLE'6E GO0Z'6ZE° L 6Z0'F ELE'EER L S09'BFEE TRV L SEZVOEE . BrF'SER°FS LIE'OFE DL LSE00L'E6
: - : - . . . - 965 |66 5§ FEEC 0j0ig WY 1807 U ERLUERIESLIaA
006'829° | 006'828' saqoe; § Buseyany isuebe oo jo uswesIngUIey
FELEL ¥¥LEl pun g
OLVE'EE OLE'6E TUMOSEn IARG ST (BKBARIEN S0
005's 0os's wofjcduasane g s8] Aus s8]
T LFS'RLL LFS'RLL JLNCTE (e LEn|pE 8 ek encesal]
aon'z G240 grl et (enoauBpaoEl] spood deine p iadedemsu pio jo EBEG
¥ LVS'B L¥E'6 ENSOG0) JUBE LO S|
= ZLya PRI ] BlEoce] ' 180y 'pad DU (et 18WBEHE 100 |0 |LI8LLIBSITHLU|EY
¥yl = g ¥ i = = ¥ - FESBL FRIMGId BIORMS UDRS |0 HES
F6.L'09 B0Z'¥ BZ0't GS6'E OLL'L BLA'Y L£58°1 GRE'E " LLO'DEL WRoooy YUEE 129k U0 1SEN)|
Ly B = = oD - - 000'FaL S8F'EEL'L LrL'BEE'L BNBUMBIRLY PUB BMUBARY [0 UG{IEZESEY
000'526° 1 g6’ 120"} oL 'are'E Bil'FE L B/56E2'E OV 2 v 054 'E¥2"L Liv'veT'va PAAEISY DU JOUS]
sjdesey
6Zr 802 [T L6L°BEL Z6E I51 9LE FEE EFL EB HVYELLE LLL'5E0 B56 00.L 161 18881 BrLZZLEL
Brd EOL 0D LOF 160 BEL IEWED GLE FEG EFE £Q LIFELL L W G056 00L £55 0aoal 962 P02 22 WU B YSED)
0es'2 2 . GEE'S B - - x HES'0L ESPEL PUBY 1 YSET)
ssuepeq Bujuedg
1a8 108 108 I 108 108 108 109 T[] 108 108
LKA 1 (SaWILLMEI) Ievoneiadn ZZOZ-LT0Z RIBAI[ES
e L i aln SEOE-4MN NIV L YHSr-dv1 El Y g orod gk el

ZZ0T ouUnp Of POpUD JEBA BY] 104
sjuewfed pue s)diesey Jo JUBLWBIELS PAIER)OSUC] JO BNPEYDS
(oW} eapemu| uswdojars saunosey pue JuausBeuey




LE

sjuswied pue $)dieoay jo JUNUNELS PAJER|OSUOS O SNPOYDS
(IOe M) aApepu) JusLdoaAS] SH2IN0SY pue JusbBeuep

SOz 9BL L LZHZLLE BBOZLF L 0L VLG F (YT 107956 59 895 00 £T S0LEBEGLE
BIE6 - 255 Lk - - TR L] BEF0OE ¥
BIEE 255 L) Z0. R TBFZGE ¥ JUEQ 1B YSED
000's - - BBE'L PUBY Ul YSET)
aauejeg Busoin
LZEALLL LRZLLE LIS FET'L B0L'ViEF [N G¥a LIV 001 L¥FA'RZ ZFF 96L 601
= = - % : TGV BER'S = 955 |66 5 [ 03 1500 [euopez|usfiopeaLan
0BZ FEE'ZL SES'LLL GZE - G00"5a1 puny joalold pas|gnun
- = - - +OT'S Faz'a ooy uswsn(pe siead snojs
- 00v'aE oot'oz 19afoud Wwouy 1200 Bjg|SMQUIEY
LA ZRDOL LLFZP0D0 Or04 rewsueiBoud oy pung
BET'GEL 9ZZ GEL PEd Buguan PUB JBpiod |HIN JO ¥00rS
000'sL 000°5L OUESISSY § UoREUCQ
004'1EE 004" LEE DI GBS O VORNGLILOTY
BL'FL Bii'E| ub s § Buuuey) ewnasiBosg
- 00 "Gt 00 B Bumqing fpedes) ges
nEEL . a QLEEL SAEIUBSEUdE 5] 1Y L0 SIBANIEY
. 0oo'oEy . D00 0Ew safueyn Apoe4
- 000'0% 000°05 BLUSSIaADY
i - = P 80y o-psaulied asEay
EG0'E EOO'E seauades (BuoRiado gim RSy
nog'ie : 008’ LE BEINPGle BUdEMS UOBE) JO SEBLMN
BEO'G futel] wEED EOUBADE W BB ¥E | BUKaL|
108 108 108 o8 a8 las laa las 108 laa 108
BUdBEME m (somLy3 [Fuofesadg ZEOZ-LZ0E sIRnMued
uoRs  |3eVHd SaeH 21N SE9E-4rN YININ-4Y L YHNSI4vL IH018F4YL SABLITN orod T W01
Hﬂ.ﬂﬂ !_._..-._Hn -ul-l._l -n!n l__u..!u_.u




Management and Resources Development Initiative

8/19, 5ir Syed Rood (3rd Floor), Block-A, Mohammadpur, Dhaka-1207, Bangladesh
Phone : +88-02-410 22772-74 , E-mail : info@mrdibd.org, Web : www.mrdibd.org




