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MRDI started the project "Bridging Corporate Sector and Media for
Promoting Good Governance" in the backdrop of a number of failures
of the corporate houses to ensure transparency and uphold stakeholders'
interest with the perceived need that the media have to play a stronger
role in ensuring corporate governance. W hen the MRDI proposed the
project, Manusher Jonno Foundation readily agreed to fund it, realiziing
the importance of the work.

Since then a lot has been accomplished. A total of three roundtables,
three workshops and a national forum on the theme of the project have
been conducted where 159 corporate executives and media
professionals discussed the issues in details. C orporate and media people
have been interviewed to know how to improve corporate governance
and enhance media role. Finally, we have come to a certain set of
recommendations, which should pave the way forward.

W hatever has been achieved through this project was no easy job and it
involved the deep cooperation of a large number of people from
different sectors. First, we want to thank Manusher Jonno Foundation
for its tremendous support for the project. Had it not come forward, this
project would not have materialized.

We would like to thank all the participants of the roundtables,
workshops and national forum for giving their valuable inputs and time.
Those who were the focus of our interviews have given us an insight
into the working of the media and corporate houses. W e want to reach
our deepest appreciation for their support. The members of the
taskforce, which was formed following the recommendations of the
national forum, deserve special thanks for finding time from their busy
schedule to get together and push the issue forward.

Finally, we would like to thank the assessment team members for doing
a wonderful job.
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1.Executive Summary

T he Management and R esources Development Initiative (MRDI) implemented a two-year
project titled "Bridging Corporate Sector & Media in Promoting Good Governance"
supported by Manusher Jonno Foundation during A ugust 2005 to July 2007. T he project
closely scrutinized a number of issues including the status of corporate governance and
Corporate Social Responsibility (CSR), the media organisations' functioning and
limitations in covering corporate issues and the lacking of the business houses in making
effective communication with the media.

The project took a multi-pronged approach -- holding of workshops, roundtables and a
national forum with media and business sector stakeholders, newspaper content analysis,
interviewing journalists and sureying corporate sector -- to accomplish the task.

A number of common issues surfaced across all project activities, which strengthened the
validity of the observations. But some observations of one activity did not corroborate the
findings of the other, which leaves room for further research.

T he project found that both media and business personnel agree on the need for promoting
better corporate governance for transparency and accountability in business. It is one way of
improving managerial skills and efficiency, enhancing business competitiveness and
establishing a cordial employee-employer relationship. Ensuring some compliances such as
Social A ccountability 8000, ISO certification, International A ccounting Standards and
ILO conventions is a way of having good corporate governance in place. Strong watchdogs
have to be in place to ensure compliance.

It was found that the business houses, specially in the readymade garment (RMG) and
leather sectors and the non-listed companies, lack proper corporate structure as their
businesses are family held. T he non-listed firms and the RMG and leather sector companies
also have few professional chief executive officers. T here are also contradictions between
their claims and common knowledge on accounting and auditing standards, two major
indicators of corporate governance. Majority of the surveyed firms claimed to be following
international auditing practices. But it is widely believed that malpractices by auditors
resulting from lack of transparency and accountability of the corporate houses have led to
compromises on quality of the accounting and auditing standard in Bangladesh. T he same
contradiction is reflected in taxation as all but one of the surveyed firms said they duly pay
tax although tax evasion is rampant in Bangladesh.

Though the loan default culture is common, especially among the directors of companies,
some progress has been made in this regard due to strengthening of monitoring and
supervision by the Bangladesh Bank and the stringent rules on IPO flotation introduced by
the Securities and Exchange Commission (SEC) under which no company can float shares
if any of the directors has on loan default. T he findings of the study show that the practice
of defaulting loan is small. Only 8 per cent of the companies covered, all of which are from
other sector/categories, have reported that they have loan defaults.

It was also found that the firms have good Human Resource (HR) Policy with well-defined
organogram, job description, recruitment policy, compensation package and promotion
policy. But in contradiction, it was found that the percentage of workers in the age bracket




of 15 years or less is still high. Above everything, there is a high resistance to trade union
rights. specially in RMG and leather sectors. Although the companies claim to have ero
discrimination against race, coelour, age, gender, ethnicity, religion, disability, unlon
membership or political membership and to have acted against harassment in workplaces,
they could show little proof of mechanism in place to support their claims.

A large portion of the companies including those in RMG and leather sectors claim to have
ensured minlimum wage for their emplovees as per the government rules. But the reality in
the RMG sector is dilferent as proven through the recent labor turmoil,

A large number of companies, especially the RMG and leather firms, does not provide
provident fund to thelr employees and one-fifth of the surveved corporate houses has no
insurance for their employees. On top of this, the average HSE standards of the companies
are very low and only a small number of companies comply with HSE legislation and few
have the HSE certification. However, the listed companies mostly hold Annual General

Meetings (AGM) regularly. R
{manised by Baragrrert avd Sesouoes Development it
Along with corporate governance, corporate Supported by - Manusher lorng |

social responsibility {CSE) I impartant as SRR e 1
the corporate sector's job is not to make

profit only, but to contribute also o the

5&-::!&{_‘:{'5 wellbeing. The businesses wouwld

feel encouraged to perform CSE I the

government allows special tax rebate on

such spending,

The study shows that local corporate houses

have yet to develop expertise to practice

CSR. Besldes. the media needs to have a

clear understanding of CSR. The study

rewveals that most of the companies believe

the practice of C5R works as advertisernent

of their company and creates a positive

Impression in society, but it does not have much effect on the company's long-term
profitabllity. Most of the companies do not have any separate department to deal with CSR
activities. The top management, human resources department, accounts or administrative
stafl look after whatever CSR activities they carry out.

A commen finding was that most corporate houses do nat have any Public Relations (PR}
wing and also lack proper structure and manpower. This reflects that the corporate sector is
yel Lo appreciate the role and importance of PR, For the BMG and leather sectors, PR is
even a lesser area of priority. Despite the poor maintenance of PR wing by the companles,
many of them feel that they do not face any problem in getting access to the media.
However, getting access to the media and its elfectiveness remain under question as almost
half the firms said that they get minimum or moederate coverage in the media.

But since PR outfits are an Important part of modern business and one of the essential tools
for promoting and disseminating good corporate povernance practices, they need to be
strengthened through tralning of the PR personnel.




The project found a love-and-hate relationship between the corporate sector and
journalists. While the corporate people feel that the media are not playing a positive role
and publishing negative reports, the journalists alleged that the corporate houses contral
media contents through advertisements and non-cooperation, and the medis owners, who
are essentially businessmen, cantrol news. This is a hurdle to media's playing the watchdag
role to ensure corporate governance, The newspaper conlent analysls also supported this
paint as it shows that the media are heavily supporiive of the corporate sector in general
and hardly critical of It, for maintaining good relations with them for thelr survival,

But it was established beyond any doubt that the journablsts need better tralning on
corporate issues so thal they can be better equipped for in-depth analysis and reports. The
corporate sector and the media alse need to cooperate for objective news coverage, The
journalists need to talk to the corporate sector personnel before reporting on any pertaining
Is==ue as much as the corporate sector needs to be open Lo responding to media queries for

such synergic cooperation.

_ Ahove  such  debates, what

transpired in the project is the
perceived need for more media
caoverage on local corporate news
as  although national corporate
news account for 43 percent of the
total business news coverage, they
pget only 36 percent of the total
space. [t was also true that
although newspapers in recent
times  have heen giving  more
coverage to business news and
emploving more business reporters,
the Bangla dailies still sulfer from
space consiraints  and  the
recruitment of relevant manpower
is not adequate. Also, issues of
corparate governance and CSR are
little focused. This proves that
journalists lack proper capacity or
envirenment  for  in-depth  and
analytical stories. The reporiers are
driven by the passive nature of
reporting as reflected by the
overwhelming number of surface
reporting, The sitwvation of the
diztrict level newspapers. which
have little access to the corporate
world, s even worse,
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2.Introduction

A.Project Objectives and Target Groups

The one-year project "Bridging Corporate Sector & Media in Promoting Good
Governance" aims at creating an enabling environment for better corporate governance,
using PR practitioners and the media as catalytic and follow-up agents. Its specific
objectives were to build capacity of PR and media practitioners, make business community
and media more responsive to governance and human rights, and to facilitate them in
setting an agenda and adopt an action plan to institute corporate good governance, social
responsiveness, labour rights, and environmental and other standards. T he project also aims
at facilitating the target beneficiaries to set an agenda and adopt an action plan to advocate
for and implement towards that end. T he target groups are journalists, PR practitioners and
corporate houses.

B.Project Focuses

T he project was based on the premise that a transparent and responsible corporate sector
aided by better flow of information by the media would create good corporate governance
to the benefit of the stakeholders. It was felt that most corporate entities face
communication failure because of their weak public relations wings. At the same time, the
media were not properly sensitised and equipped to work for instituting better governance
and corporate social responsibility. T herefore, the project focussed on the roles and
responsibilities of the media and corporate sector, good corporate governance, corporate
social responsibility, public relations, labour rights, and environmental and other standards
of the corporate sector.

C.Objectives of Assessment

The objective of the assessment was to find how to ensure better flow of information
between the media and the corporate sector to make them more responsible and
transparent, how to improve relations between the media and the corporate sector, how to
ensure better governance in the corporate houses, and how to make the media houses more
equipped in handling corporate issues.

D.Various Components/parts of Assessment

A's part of the project, three roundtables and three workshops were held in Dhaka and
Chittagong a content analysis of newspapers was conducted, and two surveys through
questionnaires -- one of journalists and the other of corporate officials - were conducted.

E.Overall Structure of the Report

T his report is based on details of the awareness and commitment building process of the
media and corporate houses. It includes conceptual / discourse on corporate governance;
research based assessment of the CSR; assessment of newspaper gatekeepers; assessment of
corporate sector; content analysis of newspapers;, roundups and detailed reports on the
roundtables and workshops with major findings on CSR; summary of activities
accomplished under this project.




3.Conceptual/discourse on Corporate Governance

A.Corporate Governance, C5R and theair Elameants

Corporate povernance s the sef of processes, customs, pollcles. laws and Institutlons
affecting the way a corporation is directed, administered or controlled. Cmyurulu
governance also Includes the relatlonships among the many players involved (the
stakeholders) and the goals for which the corporation is governed. The principal players are
the shareholders, management and the board of directors, Other stakeholders Include
employees, suppliors. customers, banks and other lenders, regulators, the environment amd
the community at large,

Corporate povernance Is a multl-faceted subject, An important theme of corporate
governance deals with issues of accountability and fiduciary duty, essentially advoecating the
implementation of guldellnes and mechanisms o ensure gocd behaviour and profect
shareholders. Another key locus i the economic efficiency view, through which the
corporate governance  sysiem should aim o optimize economlc results, with a sirong
emphasis on shareholders welfare. There are yet other sides to the corporate governance
sublect, such as the stakeholder view, which calls for more attentlon and accountabilicy o
players orher than the sharehaolders (e.g.: the employees).

O the other hand, Corporate Social Respornsibility (C5R) s one of the most effective ways
that the businesses have for expressing thelr commitment o the broad soclal goals in che
light of the expectations of the stakeholders and the people about their companies. [t is a
relatively new development with responsible businesses and 15 aaining ground all over the
world.

The conceptal social framework of CSR relates o work practices of businesses, their
ethical principles, their industrial
safery performances, thelr
environmental stewardship and their
contribution  to  employment,
research, local development and
poverty alleviation. It is considered
a continuous process for responsible
business entities to respond 1o social
expectations anid public
responsibilities, It invelves some
tangible objectives on the part of the
companies, depemnding on the nature
and area of their operations.

The C3R is not mimning a business
just about profit, It means doing
business with integrity and f[airmess.
It pist not be eguated with chariy
and wvoluntary donatlons where
connections  between  tangible




objectives and outcomes in pursalt of the goals, relating to corporate social responsibilities
Process, are [eruons. Procedures, practices and pedformances, as far as the CER is
concerned, are otherwise clearly defined and disclosed. though It - the CSR -- Is a
'l.-'[J!IJrH':'II'_'r' FJL‘IJL"I:'!!'L%_

However, it is to be noted that the Organisation for Bconomic Cooperation and
Development (OECD), the International Labour Organtzation (ILOY), the Global Compact
and other relevant international bodies have laid down some principles relating w the
CSE, A good number of transnatlonal business organisations follow the requirements about
CSR reporting process under the international standard — A 1000 -- that revolves around
ilalogues sessions, embracing close and Interactive discusslons betwesn the companies and
their stakeholders.

Business in most parts of the world do now appreciate - better than before -- of the
importance of thelr strong and genuine commitment (o corporate soclal responsibility as
one of the key factors for ensuring their long-term viability. This is so, notwithstamding the
fact that the CSE does still largely Invalve voluntary commiltment of companies. But this
commitment itsell reflects the intention of the business to move forwand with some tangible
CSE objectives, In the process, this has underpinned the steady improvement in C5RE
practices. Thus, the way of companies present their sustainable development pedformance
now tends 1o be Increasingly standardlised In many counirles, facilitating analysls and
COMPAFSorL This will, in turn, drive further improvement in this area. The TSR has,
Indeed, become an essential Ingredlent of good corporate governance.

In this backdrop, the participants In the roundtables and the workshops held under the

project -- Bridging Corporate Sector and Media in Promoting Good Governance - of the
MREDT have penerally been appreclative of the role of CS5E for improving corporate
governandce practices in the country.

Their deliberations have mellected a
broad understanding of the impoitance
of commitment on the part of business to
embracing CSE for defining the value of
toing pood business, his understanding
does  otherwise show  thar  business
orpanisations are aware of the fact that
they do ot live inoa vacunm ard they
opwe Their very existence 10 the society
Lheesy indsalin.

This realization is a positive aspect of the
roundiables and workshops. However,
there are still lots of grey areas, the most
notable one hers being aboul  the
conceptual aspects of the CSE that are
not synonymous with mere charitabile o
philanthropic activities.




The concept of CS5EK 18 not Just social but 15 more than just corporate philanthropy and
chariry. Just making a contribution wowands a charitable organisation, religious institution
or good canses does not constitute TSR, Rather, CSR 15 an all-year-round responsibilicy
that businesses or companies should accept o serve for the community. Far that matter, it
must Integrate with corporate values, culture and company's strategy and more 1o add In
arder to have further sustainability. Also, stakeholders’ perception of CSR process has 1o
have clarity,

Follow-up-actions, preater awareness, motivatlon and orlentatlon can be useful for
encouraging business to adopt CSR with some tangible objectives for their long-term
viability and sustalnable development.

In this context. the media personnel will also require inputs for both contextoalising and
conceptualising the CSE-related issues through training. orientation and skill upgradation
PTOAramimes.

B.Role of Media, PR and Impaortant stakeholders in CG

Corporate governance {CG) s an important and Integral part of modern business entity,
which other than making the organisation efficient and soceessful creates the erhos about
the business body. This ethos In a cyclical order helps bulld goodwill and create more
business. How the shareholders, management and the board of directors bebave Tor the
company creates the Image of the company, how the company Interacts with other
stakeholders such as employees, suppliers, customers, banks and other lemders, regulators,
the emwironment and the commuonily at large make the company transparent and
accountable fo the society, A transparent and accountable business organisation becomes
fraustworthy and gets more business 1o the path of success,

It is exactly for this reason that the Public
Relations {PE} wings of a company [s so
important to properly project is image in
the winder public mind. An efficlent PR
wing knows which opportunity o grab,
which media to explore and which tlme to
choose for image building. All organisations
are bound to face some difficultles and
misundersianding with the regulators and
stakeholders at large at some glven polnt of
time. It is then the role of an efficient PR is so very important to keep the Aagship sailing
high, Gn the contrary, negative PR due to bad medla handling can lead to disastroas results,

A properly trained media 15 also Important for promoting CG. A media which can
understand the issues and analyse the onderlying causes can interpret a business
organisation In a better way and differentiate a good company from a bad company. Enron
is a case in point where the media played the whistleblowers' role 10 bring down the
corporate emplre becauss of 1ts bad corporate povernance practices. Therefore, a well-
educated and well-resourced media is a prerequisite for the society o promote CG.




4.Research Based Assessment on CSR & CG

A.Newspaper Content Analysis

Objective, sample size, methodology

T he objective of the newspaper content analysis was to assess the coverage of corporate
news - both national and international - in the selected national and divisional dailies. T he
MRDI monitored eight dailies - five Bengali and three English - in the month of A ugust
2005. T he dailies are - T he Financial Express, T he Daily Star, New A ge, Jugantor, Prothom
Alo, Ittefag, Janakantha and Purbokone. The assessment was made based on the space
allocated by these dailies for the corporate reports and photographs.

Total Corporate Story Coverage

Highlights of findings

Though local corporate news published in the eight by ewspapers
dailies topped in number in A ugust 2005, international Geo- No. of | Total Size
items were given better coverage in terms of space | CAte80WY | items | (sq inch)
allocation. Higher number of national corporate news Local 1,935 | 30,376.33
shows that priority was given for accommodating more  |International| 106 Le L
local corporate items though there is a lack of in-depth Total 2,041 | 54,239.12
and analytical stories. |
T otal Space (in sqinch) Allotted to English language dailies allocated more space
Local & Int'l Corporate Stories than the Bengali dailies for international

corporate news coverage. It was not an
exception but regular practice.

The number of stories and space allocation
given by the English and Bengali language
newspapers in covering news of international
corporate world show that there is a basic
characteristic difference between these two
categories.
News dailies published local corporate stories
Local - 30,376.33 M International - 23,862.79  PUt there had not been adequate information
and were not able to satisfy their readers in
some cases. It was found that information were given by the business houses concerned and
there had not been even any scope for the reporters to interact with the people involved in
the process.

56 %

T he study shows that in many cases that business houses are able to influence newspapers to
publish their news and pictures serving their corporate interests.

However, there is a big gap between the corporate houses and the divisional newspapers.
Most of the corporate houses grab bulk of the Dhaka-based media coverage.

Interestingly, all the three Engdlish language newspapers allocated more space for graphics
than that of any of the Bengali language newspapers.

The study shows that around 99 percent of the total corporate news coverage was




comprised of surface reports and photographs. Number of in-depth and follow-up reports
and interviews was negligible, It also shows that reporters had been driven by passive natire
of reporting and had very little interactive role in covering local corporate news.

On the other hand, there may be lack of skills on part of the reparters for bringing in
analytical angle in corporate news coverage, There is also a need for imparting training amd
improving capacity of eeonomic FEpIoriers,

The study shows that the media does not want to dig out wrongdoings of the business world.
MNewspapers do not want to be critical about the corporate sector; rather they want o
maintain good relations with them for their survival.

Of the total local corporate news coverage, 9006 percent storles focnsed on corporate
aovernance while only 9.4 percent items were about corporate social responsibility.

Eeports relating to corporate governance dominate corporate news coverage, It also shows
that CSR is a neglected topic showing either corporate bodies do little in this regard or
Journalistz are not well aware of these (ssues.

Both corporate governance and C3R have been heavily neglected issues by not only
newspapers bul alse corporate people themselves, [t was found that understandings about
corporate governance and C3R are not clear and corporate people consider their
philanthropies as CSR in many cases.

Trend shows a lot of reports were generated from either spob events or press releases as is
evident from the large number of news falling under the heads of annual general meetings,
association news, dialogues, training. and stock market,

The study shows that media took little independent interest in looking into some vital TSR
arl COHpordale overnance, issues such as enviromment, conmsumer SFI.FET_}'. et But when a
food safety drive was launched, that led to good news coverage, showing once again the
pﬁﬁﬁi'l."ﬁ mature of I:EITPI']TE[E_:IU!.I!'I:IF.IHSI'II.

See Amex-2 o derzils




B. Assessment on Newspaper Gatekeepers

In recent times, mass media have given special importance to business and financial news as
many newspapers have more than one business reporter. Even some newspapers have
separate sections with at least one dedicated page for business news. Besides, important
business stories including corporate reports are published on front and back pages.

In a written questionnaire, some 29 newspersons, including newspaper gatekeepers and
reporters, were asked to make comments on business reports, quality of reporters and

obstacles to printing business reports. .
Newspapers give

| mportance of Business R eports importance to
The respondents are almost equally divided on how the business reports
newspapers are giving importance to business news. Fifteen,
or 52 percent, respondents say the newspapers are not giving
much importance to business reports. The rest 48 percent
respondents say 'good' or 'very good' and of them, 38 percent
say 'very good'.

Good
" 10%

T hirty nine percent respondents think corporate reports are Very good
getting 'good coverage' and 10 percent say the corporate

stories are getting 'very good' coverage. T hirty four percent

respondents rate the corporate news coverage as 'average'.

But the issues such as corporate social responsibility (CSR),
labour standards, and corporate governance are not getting
much coverage. Seventy percent respondents say the
newspapers give 'average' importance to these issues. Only 10
percent say ‘enough' or 'very good'.

Not so good

Capacity of Journalists

Newspapers do not recruit adequate number of business reporters, say 59 percent
respondents. Most newspapers have 2-6 business reporters.

Most respondents think the existing number of business reporters is not adequate.
Respondents from 10 newspapers say 'inadequate’ while respondents from the rest 7
newspapers say 'adequate'.

T here has not been any clear explanation for inadequate number of business reporters as 41
percent say managements are 'reluctant' to recruit more reporters while 52 percent think
the managements are 'not reluctant'. Seven percent respondents have not replied to the
question.

Journalists list a number of obstacles to business reports, which include lack of space, non-
cooperation from enterprises, poor Public Relations (PR) wings of business houses, unseen
pressure from big companies in the event of negative stories and last but not least
advertisement, the main source of revenue for newspapers. Besides, dearth of competent
reporters and less interest from readers are other hurdles to business news, some respondents
say.

1 Y




Importance of Training

Everybody stresses the need for training, One
hundred percent respondents think reporters
need training, Eeporters and sub-editors hardly
get any training. They get training after a long
interval. There has been no mechanism o
ensure that they receive training every year.

About the nature of the training, most
respondents favour basic, field and institutional
training,

More Business and Corporate News
Basic 25% B Qutside/ Institutional 24% Journalists think more business and Corporate
W Field level 199 I Mid-level 12% reports should be printed in  newspapers.
I Advarioed. i I Db 9% X Mo 60 Twenty five respondents, out of 29, say

newspapers should allocate more space for business and corporate stories.

Although newspapers print comporate

reports, geperal public are not getting

nmuch information as they (newspapers)

are niob publishing corporate results and

auwdit analysis. Sixteen respormdents say

thelr newspapers  publish  corporate

results and audit analysis while 13 say

they do not, Lack of skilled reporters,

HE'I]'I.i-IgE!'rIEI:H I'EEIJC'[EIJEE. SFHEL:'

constralnt, lack of study on readers’

choice, non-existence of editorial policy support and W avemge - 70% Bl Below auerags - 10%
dearth of knowledge abour corporate world are some B Encogh - 7% [l Me Comment - T%
of the reasons for poor coverage of corporate resalis W Very livths - 3%M Over Average - 3%
and awdit analysis In newspapers.

The study shows the newspapers are not giving much importance to CSE, labour standard
and corporate governance. Seventy percent rate coverage of the isues as ‘average’ while 7
percent rate as adequate’,

Obstacles to Objective News Coverage

Most respondents say advertissment is a huge obstacle to objective news coverags. Nine
three percent say advertisement influences news coverage, Only two respondents say
advertisement does not Influence news coverage.

Again owners’ business interest hampers chiective news coverage. Twenty one respondents
say owners business interest is an obstacle while 8 say it does not,

Gatekeepers' personal relations also influence the news coverage. Filty two percent
respondents say patekeepers personal relations influence the news coverage. Forty five
percent think the relations do not influence.




aelf-censorship of reporters and galekeepers is Is management reluctant to
also an obstacle to free coverage of news, Fifly recriit more business rep-uﬂers?
flve percent acknowledge self-censorship while

38 percent rule oul.,

Asslstant editors, who write newspaper editorials,
are also not free to write articles on corporate
afTairs. Forty one percent say they face problems
while 38 percent they say they do not Twenty
ore percent did not comment,

PR department of corporate houses, which is one

of the major sources of business page reports, also

influences news coverage. Sixty three percene E@No 52% B Yes - 41% 8 No Comment -
think Pl department influences news coverage while 28 percent think it does not.

More Ohstacles
The recent trends of advertorials show
that, an advertisement that is written and

Are the Advertisement influencing news?

presented in the siyle of an editorial or
journalistic report, or sponsored-visits for
reporters [0 cover events abroad also stand
in the way of objective news coverage.
Seventy six percent say sponsored-visit is
¥ - thoflls
an abstacle.
Besides, many organisations arrange trips 1o display their projects at home and abroad and
fellowship For journalists, resulting in erosion in objective news cowverape.  Forty five
percent say the sponsored-events influence coverage while 52 percent say they {sponsored-
events) do not,

Journalists' Understanding About Caorporate Access of the Reporters to

Waorld corporate news?
Seventy six percent or 22 newspaper gatekeepers

and reporters consider CSR, labour standard and
corporate  governance  important.  But their
understanding about the issues is not adequate
Cnly 2% percent respondents think they have pood
understanding while 41 percent journalists say they
dio not have.

Access to Corporate MNews

Fifty three percent respondents say reporters access

o corporate news is very poor. Thirty four percent

rate the level of access as average . Nobody rates

the level of access as very good’. Three percent of Mot enough Bl Moderately well
respondents describe the access level as the ‘worst’, Good Bl Very bad [l Very enough
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€. ASSESSMENT OF CORPORATE SECTOR

I our assessment of the corporate sector, we analyzed some broad-ranged corporate Tactors
that Include ownership of the business, management anthority of the business entity,
trangparency of the entity's financial statements, internal controls and the independence of
the entity’s auditors, dividend policy, the role of board of directors [n day-ro-day business,
practice of regular tax payments and defanlt loan colture. Among the surveyed companies,
about S0 per cent are lsted, 33 per cent are non-Hsted and 17 per cent are of other forms of
ownerships.

The survey findings show that around 17 percent of companies are family dominant while
about 35 percent reported that thelr businesses are widely diffused, This Indicates &
declining trendd in lamily oriented corporate structure in recent yoars,

Analyzing the role of the Chiel Executive Officer {CEQ), the survey finds that the
proportion of hiring a professtonal chief executlve Is higher among the public limited
companies compared o that of private [imited companies.

The survey reveals another positive factor that is three-fourths of the companies’ board of
directors does not interfere In day-to-day corporate affalrs,

The findings show a pood track record of the companies, especlally those of the publicly
listed companies, in holding AGM on a regular basis. Dividend pay-out ratio is however not
at a satlsfactory level among the surveyed companies,

Assessing the accounting standard and audie quality, the survey Ands that 76 per cent of the
companies have both internal and external auditing of accounts.

The practice of loan default s also insignificant among the companies. However, the
icture is still far from satisfactor S "
ix-el when one looks at it -::?: ; ' EWW
patlonal level, The default loan s v R s Ceelopment ke [
culture is common among  the

directors of companies. Some

progress has been made recently

because of  strengthening  of

monitoring and supervision.

The existing policy and swategy
pertalning to emplovess show a gooxd
track record of the companies in
respect of all the factors taken under
consideration such as having a well-
defined organogram (87%), Job
description (B4%), proper
compensation package (87%), well-
deflined promation policy [T6%) and
well-defined  termination  policy
{B4%).




Ensuring gender equality at working place leaves still much to be done in Bangladesh,
according to the survey findings. A wide degree of gender disparity still persists at work
place. However, companies’ initiative to protect harassment at workplace is positive,

Thr}uﬂh substantial improvement bias been made on child labour issoe, proportion of
workers whose age is 15 o less than 15 is still high at working place,

Companies are less interested to allow trade unionism. Only one-fourth of the total
number of the surveyed companies has trade unlons.

The survey findings show that 53 per cent of the companies have TSR strategy in their
businesses while 43 per cent of them do not have any TSR strategy, Practice of C5R is
relatively high among the companies. The findings show that G5 per cent of companies
pursue some kind of CSR activities despite not having any strategy, Twenty three per cent
of companies do not initiate any kind of CSR activities at all. Except few instances, most of
the companies do not have any specific department that can handle the C5R activities,

The key area of C5RE includes issues like health and HIV, education, environment,
vocational training, sports and culture, natural disaster management etc. Since a strategic
framework s inevitable to fully comply with certain objective, one can presumably infer
that without a proper CSR strategy, the present rate of CSR practice does not predict its
lomig-run sustainability.

Only 45 per cent of the comparies have public relations wings in their set-up while 41 per
cent responded by saying that they do not have PR wirigs. Muost of the companies which do
not have PR wings consider that they do not require PR wing,

Diespite the poor maintenance of PR wing by the companies many of them (B9 percent) feel
that they do not face any problem in geiting access 1o the media. Bul it remains under
guestion whether getting access to the media is properly effective or not. Perhaps, that is
why there exists a gap between the two entities. However, 40 per cent of them said they
have good coverage and 44 per cent have said that they get minimum or moderate coverage
it the media. The divergence between having no difficulties in gerting access to the media
and the resultant success of media coverage may be due 1o lack of effective communication
between the two,




5.Roundtables, Workshops and National Consultation based
Findings on CG and CSR

A.Major objectives of these events, places, target groups

W hen the project was conceptualized, it was felt that a number of roundtables, workshops
and, in a later stage, a bigger programme should be organised where the issues of CG, CSR,
PR and media would be discussed in a threadbare manner to pinpoint issues for
intervention. With this idea in mind, three roundtables, three workshops and a national
consultation were held. T wo roundtables and two workshops were held in Dhaka, and one
roundtable and one workshop in Chittagong were held. T he national forum was also held in
Dhaka.

All these programmes put special emphasis on three sectors - RMG, leather and
pharmaceuticals - beside other fields. CEOs, top executives and board members of
companies, leaders of business chambers and associations, editors of both electronic and
print media, and senior PR practitioners were invited to the events.

B. Major findings of Roundtables

T hree roundtables were held -- two in Dhaka and one in Chittagong -- to discuss the issues
relating to corporate governance, CSR, role of the media and role of PR practitioners. T he
roundtables, participated by media professionals, corporate officials and PR practitioners,
came up with some specific recommendations and observations, many of which were
analogous.

T he following are the salient observations and recommendations of the roundtables:

Structure of Corporate House

Business houses lack corporate structure.

The non-sponsor members of the Board of Directors do not govern the
companies.

Corporate culture is yet to be developed.

Corporate Social Responsibility (CSR)
Corporate governance cannot be ensured overnight.

CSR is linked with corporate governance.

The RMG sector faces some problems because it has been developed in an
unplanned manner.

T he extent of the CSR must be realistic and based on the socio-economic reality
of a country.

The kind of CSR practised by the corporate bodies in the developed countries
cannot be applicable in a country like Bangladesh.

Corporate Social Responsibility (CSR)

N ewspapers have a great role in establishing corporate governance, a term which
is unknown to most business houses.
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» N ewspapers should be careful when reporting on CSR because the media are not
always free for commercial reasons.

» Misreporting in newspapers can hurt the interest of a corporate house and the
country as a whole.

» Corporate bodies need the cooperation from newspapers to ensure social
compliance.

Newspaper Coverage

» The newspapers are not playing their due role in promoting the business
activities.

> If the newspapers give good coverage of corporate houses, the general public will
get proper knowledge about the business houses, have confidence to invest in
the companies through the stock market.

» Bangla newspapers do not give much coverage to the issue.

Media-corporate Interaction
» The growth of business and the growth of business journalism are interlinked.
» T he corporate houses need to help grow free media.

» The corporate houses have developed a bureaucratic attitude when it comes to
talking to the media.

» The media need cooperation from the corporate world for writing about fair
business practices.

Obstacles to Free Media
» T here are a number of threats that affect the role of the media.
» Journalists are always afraid of contempt cases.
» A dvertisement is another obstacle to free media.

Recommendations
» Need training of journalists to build capacity.

» Local entrepreneurs should come forward to carry out the capacity building
activities.

» The corporate entities should pick issues according to the nature of their
business.

» Corporate houses and business bodies need special orientation on corporate
governance.

» More interactions between the corporate world and the media are needed for
bridging the gap.

See Annex-3 for details




C.Major Findings of Workshops

Following the roundtables, three workshops were held -- two in Dhaka and one in
Chittagong -- where the highlights of the three earlier-held roundtables, newspaper content
analysis, survey highlights of the corporate sector officials and media gatekeepers were
presented. T his enabled a deeper analysis of the situation and in-depth discussions on the
issues. After each workshop, participants were asked to put their recommendations in
writing.

T he following are the salient observations and recommendations of the workshops:

Criticisms of Newspapers
N ewspapers lack objective, follow-up and in-depth reports.
T he Media are often found irresponsible in covering sensitive issues.

Recommendations for Newspapers
Objective, follow-up & in-depth reports and responsible journalism are needed.
Journalists should practise professional ethics.
T he reporters as well as newspaper gatekeepers need capacity development
training.
More interactions are needed between the media and the corporate sector to
bridge the gap.
N ewspapers should publish more positive stories.

Instituting governance in the media is also important. T he newspapers should
have

Recruitment policy

HR policy

Compensation policy

A dvertisement policy
More business/economic reporters should be recruited.
R esponsible and free media is essential.

Criticisms of Corporate Sector
Corporate world is intolerant to its criticism.
Corporate houses lack efficient PR wings.
Sometimes corporate houses do not provide adequate information to the media.

Recommendations for Corporate Sector
Corporate world should tolerate criticism.

Training on Corporate Governance (CG) and Corporate Social Responsibility
(CSR) for corporate personnel is a must to defuse bureaucracy in the corporate
sector.
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There should be separate PR wings and professional PR personnel in the
corporate houses.

PR training for the staff is a must.

PR personnel should have decision-making power and they should act as
spokesperson of the company.

G ood corporate practices should be shared with the media.
Corporate houses should be more transparent and accountable.
Corporate houses should practise corporate culture.
Corporate houses should organize training on Financial & Business R eporting for
reporters and newspaper gatekeepers.
See Annex-4 for details

D. National Consultation Based on Previous Activities

At the end of all the project activities, a national consultation was held in Dhaka with the
participation of media professionals, corporate sector representatives and business leaders to
chart an advocacy action plan to raise awareness among media and corporate professionals
about the need and importance of corporate governance and CSR. Summary of the past
activities were presented at the consultation and the participants, who were also present in
the previous activities of the project, selected topics and target groups for advocacy for the
next phase of the programme.

Selected Topics for Advocacy

Issue-1: Corporate Governance

Disclosure & compliance issues (A GM report, Internal governance, compliance
issues)

Public A ffairs/relations issues
(Target: SEC, DSE, Chartered Accountancy Association, Employers A ssociation,
C hambers, NBR)

Issue-2: Corporate Social Responsibility (CSR)
CSR issues
Public A ffairs/relations issues
(T arget: Leather, Pharmaceuticals, RMG and Frozen Food A ssociation, C hambers)

Issue-3: Media
T o increase space for business news

Enhance capacity of the journalists on business issues
Media coverage on corporate governance issues

Media perspectives on corporate governance issues
(Target: NOAB)
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MEMBERS ADVOCACY TASKFORCE

R okia Afzal Rahman M. A. Momen

President President

W omen Entrepreneurs T he Dhaka C hamber of

A ssociation of Bangladesh Commerce and Industry (DCCI)
Syed Fahim Munaim Annisul Huq

Managing Editor Chairman

The Daily Star Mohammadi G roup

Shaukat M ahmood
General Secretary
N ational Press Club
See Annex-5 for details

6.Conclusion

The 11-month project assessment had been an eye opener for the
stakeholders about how the corporate sector and the media look at the
issues of corporate governance, CSR, role of PR and role of media. W hile
the corporate sector could feel that much of their understanding about
corporate governance and CSR are based on wrong premises, the media
could feel their limitations in covering these issues in a holistic way.
T hese realities led the project to conclude that more actions can be taken
at various levels - corporate, watchdogs, NBR (e.g. auditors, Securities
and Exchange Commission etc) - to encourage the corporate sector to
become more transparent and responsive to practice corporate
governance and CSR. At the same time, there seems to be a tremendous
scope for training of media and PR professionals. T his will lead to more
in-depth coverage of issues and better interactions between the media and
the corporate houses. However, although the media organizations always
showed interest translated into action to train up their journalists, the
corporate houses could not live up to their promises of getting their PR
wings trained. This showed any further action would require more
intensive interactions with the corporate bosses to change their attitude.

The project's analysis of newspaper content, which showed the highest

circulated dailies allocate the lowest space for corporate coverage, also
signifies the untapped scope of working with the newspapers to expand
their business pages. As the analysis further showed that a bulk of the
corporate stories are international and the few local corporate news are
basically based on press releases, this further convinced the project that
more actions can be taken to change the scenario through both classroom
and on the job training Such scopes were further confirmed in the
project's other assessment and activities.
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ANNEX- 1

ASSESSMENT OF CORPORATE SECTOR
Introduction:

T his section has focused on finding out a systematic relationship between the corporate
sector and the role of media in pressuring corporate managers and directors to behave in
ways that are "socially acceptable”. An assessment has been made on businesses and
corporate houses in Bangladesh based on surveyed data with regard to companies' policy
toward the employees' right, working environment and the responsibility of the corporate
houses to divert resources to the sole advantage of society. T his also takes into account the
gravity of media in the eyes of the corporate people and their initiative to improve the
corporate-media relations in order to ensure better corporate governance in Bangladesh.

T he survey covered the policy status of the companies in a number of areas which included
companies' performance and policies with respect to labour standards, workers' health and
safety and working environment, HIV/AIDS, equal opportunities, incentives and human
rights, working hour, child and forced labour, remuneration, personnel, corporate social
responsibility and public relations strategy. The findings of the study have important
implications for assessing the feasibility of reforms in corporate sector.

Sources of data:

T he study is a field-level survey in which corporate managers, executives and directors from
75 business houses of different sectors were asked to respond to a set questionnaire. The
survey covered firms from 11 sectors that included pharmaceuticals, leather, ready-made
garments, bank, insurance, cement, tobacco, textile, engineering food/ICT and
telecommunications. However, for the analytical purpose we divided all the sectors into
four broad categories, namely RMG, leather and pharmaceuticals while the rest of the
sectors is compiled into a separate category.

Fourteen firms from the RMG sector, 17 from the leather sector, five from the
pharmaceutical and 39 from other sectors have responded to the questions. A round 50 per
cent of the firms are public limited companies while 33 per cent private limited companies
and 17 per cent fall into other forms of private ownership.

Limitations of the Study:

T his part of the study reflects the views about and business activities of the respective
corporate houses in light of corporate governance practices as followed by the top and
senior level officials. A s a result, information about some of the factors may conceal the real
scenario of the corporate houses. T he limitation of the study is that the survey failed to
conduct a simultaneous investigation, especially regarding financial matters as well as
accounting, auditing and employment practices of the companies. T his is beyond the scope
of the study due to time and resource constraints. However, in some instances regarding
some of the factors like loan default, auditing system, tax, harassment at working place,
better working environment and health standards at workplace etc. the findings have been
supplemented by secondary data available from recent literatures and media reports related
to corporate governance and company affairs. However, other findings are entirely based on
the surveyed data.




State of the Corporate Sector in Bangladesh

We start by analysing the link between the corporate governance principles and the
companies' policies and type of businesses they are running through. To understand the
corporate governance principles in the context of Bangladesh, we take into account some of
the broad ranged corporate factors that include ownership of the business, management
authority of the business entity, transparency of the entity's financial statements, internal
controls and the independence of the entity's auditors, dividend policy, the role of board of
directors in day-to-day business, practice of regular tax payments and default loan culture.

W hile the corporate governance debate has mostly focused on listed companies with
dispersed shareholdings, issues such as financial transparency, the role of access to outside
capital and conflict resolution are also important for the non-listed and family controlled
companies which play a major also the economies. T herefore, prioritising the importance of
corporate governance both within the listed and non-listed companies as well as other form
of ownerships, we have surveyed companies of all the different forms of ownerships. A bout
50 per cent of the companies are listed, 33 per cent are non-listed and 17 per cent are of
other forms of ownerships. A verage age of the businesses is 24 years old, percentage of the
companies which are more than 25 years and above in the business is 36.

Distribution of Companies in the Surveyed Data

Within the publicly listed companies, sponsor share- Distribution of Companies
holders possess a larger portion of the-shares compared inthe Surveyed Data
to the general shareholders though margin between
the two is limited in this regard. On average, out of

every five shares held by the sponsor shareholders of a 17 %

company, number of shares held by general

shareholders are 4. T his proportion is larger in sectors 50%
of other category where sponsors hold larger quantity 33%

of shares compared to the general shareholders. The

ratio is 4:3. In the leather sector sponsors held a larger

number of shares compared to the general

shareholders (7:3). However, a reverse scenario can be Public Ltd brivate Lid

seen in the pharmaceutical sector where the Other Forms of Ownerships
proportionate shareholding by the general public is

larger than the sponsors. A gainst each 10 shares held by the sponsors, the general public
held 11 shares. T his, however, does not give the actual scenario of the public-sponsor share
holding ratio of the pharmaceutical sector as the number of firms taken into consideration
is small.

Family dominant business is a common practice in Bangladesh. W hile forming a company,
the entrepreneur prefers to select directors from their family members, relatives, and kith
and kin. T hough the tendency of this type of practice declined in recent years within the
banking sectors due to the on-gong financial sector reforms initiated by the Bangladesh
Bank and within some of the public limited companies due to stringent rules of IPO-
flotation imposed by the Securities and Exchange C ommission, family-oriented corporate




culture remains at large in Bangladesh. T he survey findings show that around 17 per cent of
companies are family dominant while about 35 per cent of the companies reported that
their businesses are widely diffused. It is evident from the given data that family business is
predominant within the RMG and leather sectors — 54 per cent of the companies of the
leather sector and 38 per cent of the RMG sector reported that the ownership of their
businesses is closely held. Proportion of the widely-held companies in terms of ownership is
more in the category of other sectors — 73 per cent of the companies reported that they are
widely-held businesses while the number of closely held companies is very few. Proportion
of widely held businesses is relatively small in sectors like RMG and leather sector.

The Chief Executive Officer (CEO) has a critical role in corporate management. Being
accountable to the Board of Directors for the success of the entire organization and having
authority over its staff the CEO needs to take the lead to comply with the corporate
governance issues. T he chief executive is the only actual employee of the Board; the rests
are employees under the top executive. Much of a company's credibility and its governance
issues, therefore, depends upon the performance of the CEO.

T he surveyed data show that the proportion of hiring a professional chief executive is
higher among the public limited companies compared to that of private limited companies.
About 97 per cent of the listed companies have professional and/or appointed CEOs.
However, it does not mean that all these companies comply with the principles of corporate
governance in accordance with the general code of conducts of the CEOs in particular. In
case of non-listed companies, 52 per cent have responded that they appointed professional
CEOs. The tendency of hiring professional CEOs is very low among the proprietorship
companies, being 12 per cent.

Company Category The variation in the
Public Ltd Cos appoi n‘tments of
bot Lid Cos professmnal CEOs
persists from sector to

Proprietorships
sector. The presence of
Other Sectors CEO is the highest
Pharmasceutical among Compan | es in
Leather ‘ ‘ sectors mainly those in
RMG ‘ ‘ ‘ banking, insurance,
G 25 0 s 00 <cement, textile

engineering, food, ICT
and telecommunications,
tobacco etc. denoted as other category. Over 97 per cent of the companies in this sector
reported that they have professional CEOs while 80 per cent of the companies in
pharmaceutical sector reported so. However, tendency of appointing professional chief
executive is lower in the leather and RMG sectors, which are respectively 41 per cent and
21 per cent. As it was already mentioned that entrepreneurs in leather and RMG sectors
maintained family-oriented business; it may be one of the reasons for which these
companies are less inclined to appointing professional CEOs.

Bl Presence of CEO No CEO




Propensity to appoint a professional chief executive officer is higher among the
publicly listed companies than the private ones. T his also varies from sector to sector.
Rate of appointing a CEO is the highest among companies within the category of
other sector followed by the pharmaceutical sector. C ompanies from the leather and
RMG sectors are less interested to appoint a CEO. T his may be due to the fact that
the companies within the sectors are closely held.

An effective Board of Directors, properly constituted, is the kingpin of good corporate
governance. T he boards are responsible for managerial performance in meeting the stated
objectives of the corporation, compliance with applicable laws and regulations, and
protection of shareholder rights. T he board should be composed of qualified individuals of
integrity with a diversity of experience. While it is important for each board member to
devote sufficient time to his/her duties and responsibilities, at the same time the boards
should be composed of a substantial number of independent directors. A well designed
board should pursue following responsibilities to ensure corporate governance:

Endorse a core philosophy and mission of the company;

Monitor and evaluate corporate strategy;

Monitor and evaluate corporate performance;

Evaluate board performance;

Review and approve material transactions not in the course of ordinary business;
Determine executive compensation;

Evaluate senior management performance;

Manage Executive Director/CEQO succession;

Maintain legal and ethical practices;

Communicate with shareholders.

Due to limitations, the study has failed to take into consideration the composition of the
Board of Directors of the surveyed companies. W hat it takes note of that is the interference
of the Board of Directors in the day-to-day business affairs. T he survey result shows that the
Board of Directors of a few number of the companies interferes in the daily business affairs.
In other words, 75 per cent of the companies said that the Board of Directors do not
interfere in day-to-day corporate affairs while 16 per cent reported such interference in the
daily business affairs. The rest, however, did not make comment. Those which have
reported to have Board of Directors' interference are either mostly from the leather sector
and/or do not have a professional CEOQ. Most of these companies are also private limited
companies and closely held. Only a few number of companies, which are listed and/or also
have appointed CEOs, face interference from the Board of Directors in the daily business
matters.

Disclosure and transparency: Disclosure and transparency, which demonstrate the quality




and reliability of information -- financial and non-financial-- provided by management to
lenders, shareholders, and the public, are the two key elements of the corporate governance
principles that include honesty, trust and integrity, openness, performance orientation,
responsibility and accountability, mutual respect and communication to the organisation.
Based on these moral ethics, corporate organisations should clarify and make publicly
known the roles and responsibilities of board and management to provide shareholders a
level of accountability from time to time. They should also implement procedures to
independently verify and safeguard the integrity of the company's financial reporting.
Disclosure of material matters concerning the organisation should be timely and balanced
to ensure that all investors have access to clear factual information. Empirical evidence
indicates that high standards of transparency and disclosure can have a material impact on
the cost of capital as well as help build a good image of the companies. Reliable and timely
information increases confidence among decision-makers within the organisation and
enables them to make good business decisions directly affecting growth and profitability.
Disclosure helps public understanding of a company's activities, policies and performance
with regard to environmental and ethical standards, as well as its relationship with the
communities where the company operates. Besides, regular monitoring and evaluation of
shareholders' rights would indeed maximise the shareholders' value, which in turn can
ensure corporate governance.

One way to disclose the companies' yearly performance to its shareholders is through
annual general meeting which is one of the key components of the corporate governance.
A ccording to the Companies A ct 1994, Bangladesh, all companies should hold AGM on a
regular basis and should provide the company information to its shareholders immediately
after holdingthe AGM. W hile it is mandatory for the listed companies to hold AGM, there
is no such compulsion in case of private limited companies.

Findings of the survey show a good track record of the companies, especially those of the
publicly listed companies, in holding AGM on a regular basis. Except one or two instances,
all the public limited companies updated holding their AGM till 2004 and 2005. T he
findings also show conformity with the A GM records of the listed companies maintained by
the Dhaka Stock Exchange. It revealed that number of AGM defaulting companies is on a
downward trend. T aking into account both the public and private limited companies, 71
per cent of the companies hold regular AGM, and 21 per cent don't, while the rest did not
answer. All the publicy listed companies published the agenda of their AGMs in a couple
of dailies as per the SEC order while all the banking companies, whether listed or non-
listed, are required to disclose their financial statement - half-yearly and yearly - in at least
two-dailies as per the Bangladesh Bank guidelines.

AGM Status of the Companies

One of the main purposes of corporate governance is to protect the interests of the
shareholders. Basic shareholders' rights should include the right to secure ways of registering
ownership, transfer shares, obtain timely and relevant information on the corporation, and
share in the profits in the form of dividend. As far as the public listed companies are
concerned, a substantial improvement has been achieved in this regard over the last few
years with the introduction of de-mate share trading in 2003. Electronic Book Entry,




recording and malntaining securlties accounts ard AGM Status of the Cmnp-ﬂmes
registering  transfer of securities, changing the

8%

ownership  withowt a  physical movemeni  or
endorsement of certilicates and execution of wansfer
21%
minority shareholders” interesis have been protected.

The Instantaneous delivery through electronic book w
entry resulted in immediate transfer of ownership.
The electronic trading has also eliminared the risks of

brstruments are some of the means through which

damaged, lost, forged and duplicate share certificates
and put an end o tediows procedores for verification

ol securities and transfer deeds. o v M Uz =we pesd

Dividend pay-out ratio i not at a satisfactory level with the listed companies covered under
the survey though this does not reflect the entire scenarto of the dividend pay-out practice,
The survey data showed that 51-54 per cent of the listed companies had given dividend 1o
fts shareholders during the last three years, Of them, 849 per cent distributed the dividend
consistently during the period and their dividend pay-out ratio was quite good.

Percentage of Companies Distributing Dividend between 2002-2004
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Arourd 71 per cent of the foial companies - public and private - under consideration
held thelr AGM on a recntar basis while 21 per cent of the companles refrained from
making comments in this regard. Those who did not make comment were the private
companies. Almost all the public listed companies beld their AGM on & regrlar
frasis.

Dividerd pay-out ratio af the listed companies is not satisfactory. The survey data
showed that 51-54 per cemd of the companifes distriboled dividend to their
sharehnlders.

Accounting Standards and Auditing Svstem: The wave of financial crisis began in 1998 in
few Asian countries and spread to other regions of the world, as well as some Tecent
incidents of bankmuptcy cases 10 the United Scates, underlined the need for reliable and
transparent accounting and financial reporting (o support sound decision-making by
imvestors, lenders amd regulatory authorities,




A ccounting standards and audit quality are essential to the efficient functioning of the
economy because decisions about the allocation of resources/investment rely on credible,
concise, transparent, easily comparable and understandable financial information about the
operations and financial position of companies. A picture about perfect financial reporting
can be ensured through maintaining international accounting standards and crosschecking
the report by both internal and external auditing systems. Scrupulous adherence to high
standards of disclosure on regular basis and strict compliance with legal requirements are
essential to protect shareholder interests and promoted investor confidence. |mperfections
in the financial reporting process that raise from moral hazard and adverse selection will
cause imperfections in the effectiveness of corporate governance. T his should ideally be
corrected by the working of the external auditing process, but lack of independence may
prevent this. For example, to monitor manager's behaviour, an independent third party
(the auditors) attests the accuracy of information provided by management to investors. It
is the auditors who ensure that the financial statements comply with established accounting
and disclosure standards. The auditor's opinion enhances the credibility of financial
information, thus helping management, shareholders and other relevant stakeholders to
make sound decisions. Failure by auditors to report accounting manipulations or non-
compliance can lead, not only to individual bankruptcies, but also to overall loss in
investment confidence.

A ccounting standard and audit quality remain poor in Bangladesh. T his can be explained
from three different aspects. Firstly, existing weakness in Companies A ct 1994, which was
based on the Companies A ct 1956 of India, is one of the main reasons for poor accounting
standard and audit quality. The outdated Act still contains the clichéof 50 years old
auditing and accounting practices, which may not be required in today's context. T he
disclosure requirements in the financial statements under the current Companies Act
contain unnecessary and irrelevant points. For example, it should not be in the list of
disclosures what raw materials and also in what proportion the same have been used in
producing a certain product, which is totally secret thing for a company. Secondly, the
accounting standard and audit quality have deteriorated due to absence of an independent
monitoring body and malpractices by many of the auditing resulting from weakness in
enforcement of the regulatory agency and lack of professionalism within auditing firms.
Thirdly, more often than not corporate houses in Bangladesh are family dominant as
directors of the board are selected from the family members. T he problem is that most of
them even do not consider that a business should be a separate entity and they are only the
shareholders. Excepting filing some tax returns, they often do not seem to fulfil their other
corporate responsibility like maintaining proper financial statement and auditing practice.

A through examination of the quality of accounting and auditing practices by the firms is
beyond the scope of our study. H owever, the survey takes into account the firms' practice of
the accounting standard, the type of auditing practice in their accounts and position of the
companies to make the financial statement public. Findings of the study in this regard are
quite encouraging as almost all the companies except one have reported that they follow
international accounting standard. However, the authenticity of such self-proclamation
remains subject to scrutiny. It was found from the survey that 76 per cent of the companies
had both internal and external auditing of accounts. Excepting a few, most of the public




listed companies followed both the external and internal auditing practices. A few numbers
of the private limited companies also pursued both the practices. The percentage of the
companies following only external auditing practice is 20, many of them being private
limited companies. Only a negligible number of firms, which are mainly proprietorship
businesses, only have internal auditing of their accounts.

Auditing Practices in Corporate Houses

In sectoral analysis it was found that all firms Internal &

in the pharmaceutical sector follow both Type of Companies | External Au%ﬁﬁ:g?l%) Alséie{ir;,aég/o)
internal and external auditing practice. A uditing (%)

Tendency of pursuing both the auditing | A99°%® 76 20 4
system is also high among companies within | PublicLtdCos a8 Ll Y
the other sector category and those in the | PrivateLtdCos 69 23 8
leather sector; 82 per cent of the reported Proprietorships 64 29 7
companies from each sector stated that they RMG 43 36 21
followed both the practices. In RMG sector, Lesithar 89 18 0
companies are more inclined to follow | o aceutical 100 o o
internal auditing practice. This may be due [~J "o - a2 T -
to the fact that many of the RMG businesses

are family owned. The companies that
follow both the auditing practices are less than 50 per cent.

W hen the tax evasion is a common phenomenon across the country at both individual and
company levels as various media reports suggested, the findings of the study show a
surprising outcome. All the companies, excepting one, claim that they do regularly pay the
corporate tax to the government exchequer. The study has failed to conduct a cross-
examination due to limitations.

A's far as accounting standard and auditing system is concerned findings of the study,
reflects some contradiction. T he survey result shows that 76 per cent of the
companies reported to follow international auditing practice while many of the
companies practice both internal and external auditing which provide a case of
departure from what is generally perceived. It is widely believed that ineffective
monitoring mechanism and malpractices by the auditors resulting from lack of
transparency and accountability of the corporate houses have pulled down the quality
of the accounting and auditing standards in Bandadesh. T he sectoral analysis shows
that all firms in the pharmaceutical companies follow both the internal and external
auditing practice while 82 per cent of the companies each from other sector and
leather sector follow both the systems.

A scrupulous examination was inevitable to crosscheck whether the self-proclamation
of the companies validated the actual scenario of the accounting and auditing
standards. H owever, this is beyond the scope of the present study.

T herefore, it may be misleading to generalize the above findings for reaching any
conclusion about all the firms paying their due share of corporate tax on a regular basis.




It is important to note that the blame game, which emerged in recent years between the
businessmen and the NBR, indicates that bureaucratic hazard is also responsible for the
malevolent tax practice in Bangladesh. A ccording to the media reports, it is alleged that
while some of the tax evaders mischievously avoid paying tax and/or pay less than the
required amount through unscrupulous practice, the existing bureaucratic tangle entails
many hassles for the genuine tax payers.

T he practice of loan default is also insignificant among the companies. A round 8 per cent
companies have responded that they have default loan, all of which are from the category of
other sectors. T his claim also corroborates several media reports in recent months.

T he image of a company is also linked with the directors' moral behaviour in the context of
compliance with corporate rules and regulations. A ny unethical practice by the directors
whether it is tax evasion or defaulting on loan repayment or any kind of abuse of power
surely would undermine the credibility of the companies. Corporate governance within a
company can never be ensured if its board consists of fraudulent directors. Though the
survey's findings show quite positive scenario on the two fronts of tax and default loan
practices, the picture is still far from satisfactory. It is quite gloomy in Bangladesh when one
looks at individual level.

The default loan culture is also common among the directors of companies. Some progress
has been made within the banking sector because of strengthening of monitoring and
supervision by the Bangladesh Bank. So far 65 bank directors and chairmen lost their
directorships for loan default, insider lending practices and other violations. Four managing
directors of banks were removed. Also the situation with the public limited companies has
been improving as the Securities and Exchange Commission has introduced stringent rules
on IPO flotation under which no company can float shares if any of the directors has default
loan. H owever, the loan-defaulting directors in the private limited companies remain still at
large due to weakness in monitoring and supervision on the part of the office of the
Registrar of Joint Stock Companies.

Employment Practices in Corporate Houses

The role of Board of Directors and CEOs, ownership structure of the companies,
relationship among their shareholders, their accountability and transparency in matters of
financial reporting and auditing system have received due attention in recent years'
discourses of corporate governance. But the role of employees in corporate governance has
got hardly any attention. The issue therefore surmised a few questions: Do corporations
adopt in their governance structures the role of the employees into consideration? D oes such
governance structure take the need for a better working environment for its employees, its
consideration? A lthough human capital is widely acknowledged to be the most important
asset of many firms, its role has rather been treated as a labour issue and not as a policy
concern of corporate governance. Nevertheless, it is important to take note of how
boardroom decisions affect employees and how employees can affect corporate governance.

This section has taken into account the employment practices within the corporate houses
in Bangladesh. T he survey for this section has been conducted mainly for three purposes:
first, the company's policy on employment, environment at working place and minimum




wage, and other facilities for the employees. T hough it will be difficult to establish a
systematic relationship between corporate governance and the employment -- practices
given the limitation of the data on firms' net turnover and labour productivity -- empirical
evidence shows that a better working environment helps to improve workers' efficiency,
which has a direct impact on companies' earnings. And of course, ambiance of corporate
governance within the corporate houses is positively linked with the companies'
profitability. T his, however, depends upon the corporate ethics of the business entity, much
of which depend on the role of Board of Directors and their accountability and
transparency.

Employment Policy of Companies:

A well-defined employment policy and strategy of a company include a wide range of
factors to ensure long-term stability in the employees' recruitment process. For our study, we
have taken into account nine such factors that include: company's organogram, HR policy,
well-defined job description, promotion policy and practice, recruitment through
advertisements, compensation package, legal employment, termination rules practice and
minimum notice period prior to leave a job.

W hile in general there are negative perceptions about the employment standard in
Bangladesh, the company owners themselves do not consider it so dismal. T he existing
policy and strategy pertaining to employees show a good track record of the companies in
respect of all the factors mentioned above. However, the exercise of this policy remains
fuzzy in reality due to absence of proper legal enforcement in the country. Performance of
companies in pharmaceutical sectors and other categories show that they are relatively well
equipped in terms of policy and strategy for employees compared to that of leather and
RMG sectors.

Employment Policy of Companies
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Empirical data shows that 87 per cent of the total surveyed companies have well defined
organogram and 84 per cent have well defined job description required for employees to be
target oriented. A relatively less number of companies follow a complete HR policy as the
finding shows that 70 per cent of companies have an established corporate framework for
human resources, which ensures respect for core labour standards, management of employee
relations and communications, training for skill development, health and safety and equal
opportunities. Twenty-three per cent reported that they do not follow the HR policy
framework. T he finding also show consistency with other empirical evidences. For example,
a recent study conducted by the Centre for Policy Dialogue shows that 68.9 per cent of the
companies have a framework for human resources 1.

Most of the companies (93 per cent) claimed that they recruit employees through
advertisements, as they believe that an open invitation to the job seekers would help the
companies find the suitable candidate for a particular post. T he findings show that 93 per
cent of the companies recruit employees offering opportunities through advertisements.

Job security is one of the prime concerns in today's corporate world. T he question of job
security has emerged with the flourishing of the private sector where hiring and firing are
prevalent. T he legal employment practice, however, provides some sort of protection to the
employees as far as their job is concerned. It has been observed that around 84 per cent of
the employers follow the legal employment by issuing appointment letters to the employee.
However, in a country like Bangladesh where enforcement is a problem such practice has
little to do with ensuring job security.

Labour mobility has increased in many folds with increasing role of the private sector in the
economy. A well-defined compensation package, coupled with required promotion policy,
has become inevitable with increasing competition in the job market. Eighty-seven per cent
of the firms reported to have a well-defined compensation package while 76 per cent follow
a well-defined promotion policy for their employee. A bout 84 per cent of the companies
followed well-defined termination rules of employment and 57 per cent of the companies do
not require to have prior notice period for the employees to leave the job, which indeed
provide flexibility.

Employment Policy & Practice in Corporate Houses

PE)rITi]c’))l?;Tt%r;; Complete HR Policy ~ Well Defined Promotion Recruitment through Legal Employment Compensation

Policy & Practice advertisements Practice Package
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A sectoral analysis shows that companies in the pharmaceutical and other sectors that
include banks, insurance, telecommunications, 1T, engineering, food etc., have performed

1. Corporate Responsibility in Bangladesh: Where Do We Stand? Dr Ananya Raihan, Centre for Policy Dialogue, January, 2003.




better in respect of all the factors. All companies in the pharmaceutical sector maintained a
well-defined organogram and HR policy framework. All of them follow legal employment
practice with well-defined job description and provide good compensation package and
pursue promotion policy for their employees. T heir employment policy also contains.
Companies in the other sector category also perform above the average in all these respects.

T he employment policy and strategy remained poor in the RMG sector as 60 per cent of
the firms within the sector have well defined organogram and 67 per cent have HR policy
framework. T hough 73 per cent of firms claim to have a well-defined compensation package
for their employees, 20 per cent still do not have such package. Moreover, 47 per cent of
the firms do not have any well-defined promotion policy and practice.

Only 35 per cent of the firms in the leather sector have complete HR policy. In terms of
compensation package and promotion policy for the employment, relatively higher numbers
of companies in the leather sector have reported that they do not maintain such a policy.
The companies, which do not have complete HR policy lack in such a policy for their
employment. About 24 per cent of the companies said they do not have well defined
compensation package and 29 per cent do not have any promotion policy.

However, whether the employers fully implement the employment policy remains under
question, as there is no evidence on audit report of effective implementation of companies'
core labour policy.

T he existing policy and strategy pertaining to employees show a good track record of
the companies in respect of all the factors taken under consideration. T he findings
show that companies performed well in terms of maintenance of a well-defined
organogram (87%), job description (84 %), and HR policy (70%). Most of them
also have well-defined policies related to employee recruitment, which ensures
transparent recruitment procedures i.e. recruitment through advertisement (93%),
workers job security (for e.g 84 per cent of the employers follow the legal
employment by issuing appointment letters to the employee), proper compensation
package (87%), well-defined promotion policy (76%) and well-defined termination
policy (84%).

Working Environment and Minimum Wage

T he empirical evidence shows that working environment at the factory level is poor both in
terms of the place itself and the mangers' attitude towards their workers. It has been also found
that more often the female workers are the victims of both verbal and physical abuse in a male
dominant working environment. A recent joint study by the World Bank and International
Finance Corporation shows that building standards at the factories in RMG sector is
inadequate 2. Labour laws are mostly un-enforced and outdated; most of the workers are
unaware of the labour laws. It also said attitude of the factory managers towards their workers
remain poor though our present study shows some positive instances in respect to some of the
factors required for ensuring a better working environment as most of the response come from
either from the owners or from the top executive level of the corporate houses.

2.Corporate Social Responsibility and Competitive Advantage, IF C and World Bank, April, 2005.




A cross-checking was needed to validate their response as many a time they were indecisive
while filling in the questionnaire. However, the cross-examination through primary level
investigation is beyond the scope of the present study. T herefore we take helps from data
available from the secondary sources in with respect to some of the factors related to
working environment to get a better view of the actual scenario.

Ensuring gender equality at working place leaves still much to be done in Bangladesh. A
wide degree of gender disparity still persists at workplace. T his has yet again been revealed
from our present survey, which shows that proportion of male employees is far higher at
workplace compared to their female counterparts. The result also is in conformity with
other empirical evidences, which show that employers are more prejudiced towards hiring
male than female employees, as the relative productivity is comparatively higher in case of
the former.

Working Place Environment & Mininum-Wage
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T he study takes into account the male-female ratio of the companies' employment both at
office and factory level. T he findings show that proportion of male employees is higher both
at office and factory level, however, relative share of female employees is higher at factory
than at office. At the office level, the share of male employee is 79 per cent and the share of
female employee is 21 per cent while at the factory level, the share of male employee is 64
per cent and share of female is 36 per cent. Relatively, higher share of female at factory
than at office is mainly due to the fact that number of female workers is higher at RMG
sector. Other possible reasons may be due to the fact that female workers are easily
accessible and they are easy to get hired and fired.

If we disaggregate the sectors into four categories i.e. RMG, leather, pharmaceuticals, and
other sectors, mail dominant work setup is prevalent in all the sectors. At office level, the
ratio of female employee is relatively higher in pharmaceutical and other sectors, which
account for respectively 36 per cent and 28 per cent whereas share of female employees are
low in RMG and leather sectors, respectively 13 per cent and 18 per cent. At the factory
level, except in the RMG sector, the ratio of male workers is far higher than their female




counterparts as evldent from the above table. The findings In the RMG sector show a sharp
contrast to the general perception that 90 per cent of the total employment in the EMG
sector 15 women. CF 20 per cent of the total number of compantes selected from the EMG
sector, the survey result shows that 33 per cent of the total emplovees at factortes are female
agalnst 47 per cent of male employees, This wide degree of Auctuations may be due to
lHimited numbers of flrms as selected for the survey from the EMG sector,
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Findings show that proporiion of male employes is higher ar workplace - both at office
and factory level. However, partfcipation of women (s relatively higher at factory
fevel, Al the office level, the share of male employee is 79 per cent and the share of
female employee is 21 per cent while at the factory level, the share of male employree
it 64 per cent and share of female is 36 per cenl.

Soctoral distribution of male-female ar workplace shows that male workers are
prevalent in all sectors. Al office level, participatfon of women Is relatively higher in
pharmacentical amd other sectors, which acconnt for respectively 36 por cont aml 28
per cent whereas share of female employees Is low in RMG and leather sectors.

Keeping in mind the child labour issue that was a burning concern especially in the RMG
sector during the later half of 1990s, the study focused on the age of youngest employee at
the workplace. Though substantial improverment has been made on child labour issue,
proportion of workers whose age 1s 13 or less than 15 15 still high at working place, The
Findings show that at least 25 per cent companies either have reported thar they have the
younges! employee of age 15 or less, or the question has rematned unanswered on the lssue
Relatively better picture is fourd in the EMG sector. Mone of the companies reported thar
they have workers with age less than 15, ages of all the workers are wither 15 or above 15
Though the situation in BMG sector has improved a lot on child labour issue since mid
1990s as they face severe criticlsm from the buyers In western countries, a8 through
investigation at work place, which is beyvond the scope of the study. is required to validace
the clalm of the factory owners. In leather sector, 24 per cent of the companies reported to
have their youngest employee at age 15 or less than 15 Companies from the
pharmaceutical sector and that of other sector remalned sceptical about the age of thelr
youngest employee, 60 per cent from the pharmaceutical companies and 66 per cent of the
companles from other sectors have age of their youngest employes above 19 years,




Percentage of workers with age 15 or less is still high in Bandadesh. T he findings
show that at least 25 per cent companies either have reported that they have the
youngest employee of age 15 or less, or have not answered the question on the issue.
Relatively better picture is found in the RMG sector. N one of the companies reported
that they have workers with age less than 15, ages of all the workers arel5 or above
15.A. However, investigation at work place is required to validate this claim.

A policy of equal opportunity for all employees for employment, without regard to race,
colour, age, gender, ethnicity, religion, disability, union membership or political affiliation
can ensure a work environment in which all individuals are treated with respect and
dignity. T his policy needs to apply to all terms and conditions of employment, including --
but not being limited to -- hiring, placement, promotion, discipline, termination, transfer,
leave of absence, compensation and training. It is a fact that discrimination of these kinds
at workplace prevails in Bangladesh. However, when interviewed all the companies have
claimed that their decisions on hiring employee is not affected by any external factor. T hey
also claim that they maintain a fair recruitment procedure where only merit and efficiency
prevail rather than kinship or prejudice.

Though almost all the companies have claimed that they discard discrimination at work
place, many of them do not have any effective mechanism to minimise such discrimination
when the issue arrives. T he findings show that 48 per cent of the companies do not have
mechanism to minimise discrimination at workplace. Companies (52 per cent), which
reported to have mechanism to minimise discrimination at workplace, said that their
respective HR departments take the matter into account under stringent rules and
regulations. Some of them have reported that they maintain committee, which strictly
monitors the compliance with equal opportunity employers policy and evaluate the
employees' performance. Directors and managing directors' intervention have been
reported in some instances.

Companies Adopt Mechanism to Minimize Discrimination at Work Place
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Almost all the companies nnder consideration claimed that they discard discrimination
such as race, colour, age, gender, ethricity. religion, disability, wnion membership o
political affiliation at workplace in respect of hiring, placement. promotion. discipline,
termination, transfer. leaves of absenice, compensation and training.

[t is obwious that employees are likely to leel socially secured at workplace, They would
likely o get the securley if the work environment is congental, Any kind of harassment
lased on race, religion, sex, age, marital statos, and peoetic characteristic at workplace is
unwelcome to ensure A good amblance at working place Harassment Is negatively
interfinked with human psychology. It may cause workers to be morally deprassed, Thus
reducing thelr efficiency level, Any kind of harassment not only would lead to deficiency in
the productivity but also pose an offence to individuals' dignity. Therefore it is imperative
for the companies o sirlcely probibie any kind of anwelcome sexual advances, nequeses,
demands, or pressure for sexual favours af workplace,

Sexual harassment, which absolutely depends on individual traies, 15 common and ypical
kind of nulsance, Incidence of which s quite frequent at workplace In many countries

including Bangladesh. Various siadies and media report suggests that the prevalence of

sexual harassment s high In Bangladesh's parment factorles where 90 per cent of the
workers are womer. This harassment occurs at various forms ranging from tupging dress to
showing unwanted sexual desire, and even molesting by touching body, Many a time,
whether it is at the factory or outside the factory, the female workers are offended by the
vulpar words used agalnst them.  Such incidences are seill widespread in the parment
industry. In 2005, 44.1 per cent of the women had been molested physically, 19.4 per cent
women are the victim of tugeing dress, 30 per cent of the women confessed that they often
have been teased by the slang words 3.

Keeping in mind such prevalence of harassment, the study has focused on the indtiative of

the companies to protect harassment at workplace. The findings show that %0 per cent of

the companies take measures o protect sexual harassment at workplace while 5.0 [rEr CEIT
o the companles sald that they do not take any kind of measure 10 protect harassment and
0.0 per cent of the companies did not resporud to the question. Absence of harassroent
protection measure 1s relatively higher in the EMG sector, 13 per cent of the
companies said that they do ool bhave any  measure (o profect  harassmenl.
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However, implementation of such measures remains in a dubious state, as there is no
mechanism to keep the record of harassment and monitor the subsequent actions against
harassment. T he actions of labour rights agencies remain at suboptimal in this regard.

Trade unions help employees to have an effective bargaining power to address their
concern.

Companies' initiative to protect harassment at workplace is positive. About 90 per
cent of the companies take measures to protect sexual harassment at workplace while
5 per cent of the companies said they do not take any kind of measure to protect
harassment and 5 per cent of the companies did not respond to the question. Some 13
per cent of the companies in the RMG sector do not have such protective measure
while companies in leather and pharmaceutical sectors have reported that they have
taken full precautionary measure.

A's shown in the above table 47 per cent of factories have allowed trade unionism while the
rest have not. There is absolutely no trade unionism in the leather sector. In
pharmaceutical and leather sectors, respectively, 60 per cent and 24 per cent are allowed for
trade union activities. A good number of companies in these two sectors are indifferent
while giving their opinion on trade union. Except for few sporadic incidents, most of the
companies claimed that they did not face any kind of employees' strike and/or blockade.
Absence of trade unionism or firms' indifference to such agencies and employees' less
interest to call for a strike may be because of the fact that employees might face forming
threat of job loss or any other punitive actions if they demand for a trade union.

Companies are less interested to allow trade unionism. Only one-fourth of the total
number of the surveyed companies has trade unions, 50 per cent of the companies
have no trade unions while 25 per cent did not make any comment in this regard.
T here is absolutely no trade unionism in the leather sector. In pharmaceutical and
leather sectors, respectively, 60 per cent and 24 per cent are allowed for trade union
activities respectively. Workers are little proactive about a trade unionism as they
might face the threat of job losses.

Facilities and Incentive for Employees:

The study shows a quite rosy picture about facilities and incentives provided by the
companies to their employees. Around 88 per cent of the companies claimed that they
provided minimum wage to their employees as per the government rules. A simultaneous
survey on workers was, however, required to investigate whether the claims by the
companies were justified or not. R A nayanna shows that in 2003 only 43.9 per cent of the
employees get the minimum wage rate fixed by the government. If we look at the minimum
wage scenario, as shown in the table below, all the companies taken from RMG and leather
sectors fully complied with the minimum wage criteria whereas 60 per cent and 84 per cent
of the companies respectively from pharmaceuticals and other sector category maintain the
minimum wage criteria.
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T he minimum working period of 60 per cent of the companies is stipulated between 8 hours
and 9 hours. T here are around 15 per cent companies whose working duration is between 9
hours and 10 hours. The number of companies whose working period is above 10 hours is
small i.e. only 3 per cent. W orking hours are relatively higher in the RMG sector, 53 per
cent of the companies reported that their working hours between 9 hours and 10 hours
while 13 per cent said that their minimum working hours exceed more than 10 hours. T he
minimum working hours of many of the companies in leather, pharmaceutical sectors range
between 8 hours and 9 hours. There are only few companies in all the sectors whose
working hours are less than 8 hours. A bout 87 per cent of the companies said the workers
are paid for overtime duty while 11 per cent do not pay for overtime work. All the
companies in RMG, leather and pharmaceutical sectors pay the workers for overtime duty;
however, 74 per cent of companies in the category of other sectors pay for extra-hour works.

Incentives for Employees at Corporate Houses in Bangladesh
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About 88 per cent of the companies claimed that they ensured minimum wage for their
employees as per the government rule. RMG and leather sectors fully complied with the
minimum wage criteria whereas 60 per cent and 84 per cent of the companies
respectively from pharmaceuticals and other sector category maintained the minimum
wage criteria.

Most of the companies (60%) have working duration between 8 hours and 9 hours and
the duration is stipulated between 9 hours and 10 hours in few companies (15%).
W orking hours are relatively higher in the RMG sector, 53 per cent of the companies
reported that their working hours was between 9 hours and 10 hours while 13 per cent
said that their minimum working hours exceeded more than 10 hours. Minimum working
hours of companies in leather sector (82%), other sectors (68%), and pharmaceutical
sector (40%) ranged between 8 hours and 9 hours.

Provident fund is not fully operated in the corporate house in Bangladesh. Only 44 per
cent of the companies have full provident fund facility while 36 per cent have it partially.
T he scenario is more depressing in sectors like RMG and leather where respectively only 20
per cent and 24 per cent of the companies have full provident fund facility for their
workers. In RMG sector, 47 per cent of the companies do not have any provision for
provident fund. In pharmaceutical sector, 100 per cent of the companies maintain full
provident fund facility for their workers while 74 per cent companies from the other sectors
ensure this facility.

Insurance coverage policy of the companies shows a relatively better picture. A bout 76 per
cent of companies have insurance coverage policy for their employees while 19 per cent of
them do not have such policy. All companies in the RMG sector maintain insurance policy
for the workers. The family of a worker gets Tk one lakh on dead eighty per cent of the
companies in the pharmaceutical sector and 74 per cent in the other sector have insurance
policy. About 41 per cent of the companies in the leather sector do not have insurance
policy for their workers.

Other forms are given in the following table, which shows that a large section of the
companies do not have any retirement benefit for employees. While 95 per cent of
companies provide maternity leave, only 13 per cent of the companies introduced paternity
leave though it is not common in Bangladesh. Of the other benefits, only 5 per cent of the

W hile provident fund is not fully operated in many of the companies, only 44 per cent of the
companies have full provident fund facility while 36 per cent have it partially. Insurance coverage
policy is relatively better as 76 companies follow insurance coverage policy. N evertheless 19 per cent
of the companies do not have any insurance policy. Sectoral analysis shows that the state of RMG
and leather sector is quite depressingin terms of provident fund; only 20 per cent and 24 per cent of
the companies respectively from the two sectors, ensure full provident fund while 100 per cent and
74 per cent of the companies respectively from the pharmaceutical sector and other sectors ensue full
provident fund for their workers. All companies in the RMG sector maintain insurance policy for
the workers.




companies provide schooling for children and 17 per cent introduced day care centre. T he
culture of providing stock option and dividend to the employees is quite limited as only 9
per cent of the companies provide stock option and 12 per cent provide stock dividend.

Health, Safety & Environment Others Incentives for Employees
(HSE):
. . . T ype of Companies Yes (%)
T oday's heightened interest in the proper role
of businesses has been prompted by increased | a.| Gratuity 67
sensitivity to environment and ethical issues. b.| Maternity Leave 95
Protection of health, safety of the companies' c.| Paternity Leave 13
employees and other persons affected by the | d.| Casual Leave 99
companies' business activities and prevention e. | Earned Leave 95
of environmental pollution with respect to | f | LFa 33
companies' business activities and other [ g provident Fund -
operations have become important with the | h | Festival Bonus -
emergence of privatisation and i | stock Option 5
corporati_sation. Issues like environmental j. | Dividend 9
damage, improper treatmgnt to workers, and |- Subsidized Food 7
faUIty p,rOdUCtlon leading t(,) C_UStome_rS l. | Schoolingfor Employees' Children 5
inconvenience or danger, are highlighted in
. . . . m.[ Daycare Centre 17
the media. It is imperative for the companies

to comply with all applicable laws and
relevant industry standards of practice concerning protection of health and safety of their
employees in the work place and other persons affected by their business activities and the
prevention of environmental pollution. In this regard, the companies' management should
take such actions as are reasonable and necessary to achieve standard HSE practice. T he
management needs to continuously evaluate the health, safety and environmental aspects
of the business.

At the same time the government needs to play a pro-active role to ensure fully compliance
with HSE issue. In some countries governments' regulation regarding environmental and
social issues has increased, and standards and laws are also often set at a supranational level
while in other countries the regulations in this regard remains hazy.

T he study takes into account a number of factors to have an idea of the HSE status quo at
the business houses in Bangladesh. T he findings show that average HSE standard of the
companies is low. Only a small number of companies complies with HSE legislation and few
have the HSE certification. Many of them lack policy and procedures to follow HSE, which
may due to absence of awareness by the companies management. T here are only few
companies who take the initiative making awareness among its staff through training
programme. T he absence of ethical practice of HSE not only dampens the governance
system of the companies but also puts employees' lives at stake.

T he empirical result shows that only 29 per cent of the total companies interviewed comply
with the applicable local and national HSE legislation. T his reflects that there is hardly any
exigency among the companies to follow the HSE legislation.




T he weakness in the compliance of HSE legislation may also due to the fact that most of
the companies lack policy guidelines in respect to HSE as the findings show that only 20
per cent companies have HSE policy. The companies are also less inclined to have a
certified HSE management system for e.g. ISO 14001, OHSAS 18001 or EMAS. Only 25
per cent of the companies have certified HSE management system while the rest do not
have. About other certificates related to environment, product quality and working
condition the result remain dismal. Only a handful number of companies have environment
related certificates from the Ministry of Environment, some of the companies have got ISO
9001, HACCP, HALAL, I1SO 9000 and14001. It also seems that there is hardly any
compulsion among the firms to get certification on working condition.

State of HSE Compliance

Seaia W ater Fire Protection System* Degree of Machine Steps_ to protect| C omplian'ce vs_/ith

T reatment Plant Safeties Environment| HSE Legislation

Yes | No |NC/NA OF“];H F;}g’ NA ;%%1 Partial| Full |NC/NA| Yes | No |Partial| Full | No

Over All 35 | 32 | 33 | 35 | 25 | 40 | 49 | 31 | 33 | 36 | 63 | 37 | 29 | 28 | 43
RMG 23 | 23 | 53 | 31 | 23 8 | 77 | 46 | 54 - | 8 | 15 | 62 | 23 | 15
L eather 35 | 47 | 18 | 76 | 18 6 | 59 | 59 | 35 6 | 71 | 29 | 41 | 18 | 41
Phamaceuticals 100 | - - 20 | 40 | 20 | 80 - | 60 | 40 | 100 | - 20 | 80 -
Others 32 | 13 | 55 | 26 | 26 9 | 50 | 18 | 16 | 64 | 53 | 47 | 18 | 29 | 53

* FB:Fire Brigade, Alarm System include both automatic and manual

** Violation of law include environmental law, factory hazard code/factory building C ode

*** HSE management system include 1SO 14001, OHSAS 18001 or EMAS

*%x%% one company reported to have 28 accidents, 64 per cent did not make comment, 29 per cent
reported no accident took place

. |Certified HSE . ;
Face regulatory action HSE HSE Training Publish Report
Sectors o « | Management .
for violation of law* System+* Policy/ manual/ procedures Programme OnHSE
Yes No NC Yes No Yes No |Partial| NC Yes No |Partial| NC Yes No NC
Over All 25 | 75 | - [ 25 | 75 | 20 | 33 | 13 | 34 | 20 | 28 | 17 | 35 | 13 | 67 | 20
RMG 8 92 | - 8 | 92 | 46 | 38 | 16 | 0 38 | 15 | 47 - |23 | 77| o0
L eather - 88 | 12 | 65 | 35 | 12 | 59 | 24 | 5 18 | 65 | 12 5 6 88 | 6
Phamaceuticals 0O | 100 0 | 60 | 40 [ 20 | O | 40 | 40 | 20 | © 40 | 40 | 40 0 | 60
Others - 92 | 8 11 | 8 | 18 | 24 | 5 | 53 | 16 | 18 | 21 | 45 | 11 | 63 | 76

T he sector-wise analysis shows that RMG sector performs better in HSE issue compared to
other sectors. T his is because of the buyers' growing concern about compliance issue in the




sector. Around 46 per cent of companies have HSE policy; the percentage is far below in
case of other sectors compared to the KM sector as shown in the above table, Companies
steps to protect environment show that pharmaceatical sector takes the lead as all the
companies said that they take measures to protect environment followed by the BMO:
sector where 83 per cent of the companies take such steps. Compliance with HSE
legistation is also higher within the pharmmacentical sector as 80 per cent of companies are

complied by the legislation.

Companies (3]
1 308

| E3h

Sectars Cver All [EMLG Lenther Pharmaceuticals Others
Yes [ Mo

The findings shows that average HSE standard of the companies is fow. Only a small
number of companies complies with H5E legislation and fow have the HSE certification.
Many of them lack policy and procedures to follow HSE, which may due to absence of
awareness by the companies’ management, There are only few companies who lake ihe
initiative making awareness among its stafl throogh training programme. Only 29 per
cent of the tlal companies interviewed comply with the applicable focal and national
HSE legislation, reflecting that there s hardly any appreciation of the need on the part of
the companies to folfow the HSE legislation. The weakness fn complying with HSE
lepislatinon may also due to the Fact that most of the companies lack policy puidelines in
respect to HSE

However, few media reports completely contradict the findings. A recent report shows that
lives of workers of 1,500 parment factories in the country are at stake as they do not
maintain the minimum working environment as per mile 4. Many of them lack adequate
security and even do not have fire extinguishing svstem despite an order from 8 court in
1997 making it mandatory for every factory to ensure fire extinpuishing svstem and a safery

exit {see the Box).

About the companies’ initiatives to protect environment and other health and safety-net
programmoes, the data shows that only a few companies take precantionary steps o protect
environment and less equipped with health and other safery measures, It is revealed from
the findings that only 37 per cent of the companies take steps (o protect environment.

4 The Dafly Proghvare Ao, Feborsarp 25 20006




1,500 garment factories are at risk across the country

Lives of workers of about 1,500 garment factories are at a precarious state as the
working condition inside the factories is not safe.

T he factories are running at the residential houses for years and do not comply
with the code of safe working environment.

Of total 4,700 factories in the country, some 1,500 remained closed while some
1,700 factories have been running with poor standard, according to the Ministry of
Labour and Employment.

T he working environment of the remaining 1,500 factories is not at per with the
buyers' requirements.

Both the BGMEA and BKMEA used to pay TK one lakh on a worker's death in
any accident at the work place as compensation. However, the liability has been
transferred to the insurance company recently as most of the factories have become
insured now-a-days.

A field investigation shows that in most of the cases the factory buildings do not
abide by the condition concerning the workers' security. Many of them lack
adequate security and even do not have fire extinguishing system despite an order
from a court in 1997 making it mandatory for every factory to ensure fire
extinguishing system and a safety exit.

T hough many of the factories have constructed a safety exit of the buildings after
the court order, the field investigation shows that the stairs of these way-outs have
become another death trap as they are too narrow to move for a single person. A lso
these exit points are always locked up and the keys are not readily available at the
time of incidence of accident.

Source: Daily Prothom Alo, February 25, 2006.

Different companies have pointed out different measures they take to protect environment.
For example, companies from the RMG sector said that the kind of measures they take to
protect environment include cleaning factory, use of effluent treatment plant, setting up
green belt in factory area and using environment friendly scrap-yard. Companies from the
leather and pharmaceutical sectors said that they avoid using polythene, proper drainage of
waste chemical, using bio-filter, controlling noise level etc. The companies from the other
sector, however, failed to make any concrete statement regarding their measures to protect
environment. Some of them, however, have claimed that they take steps for building
awareness to protect environment and keeping the factory environment hazard-free.

Few numbers of companies are equipped with water treatment plants and personal
protection equipment like safety shoes, safety glasses, ear plugs, gloves etc. Percentage of the
companies having water treatment plant is 35 and 28 per cent of the companies have




the personal protections kits. The degree of machine safety and fire protection system is
inadequate. Only 35 per cent of the companies have own fire brigade system and 33 per cent
ensure machine safety-ness to prevent workers from any unsafe occurrence or injuries. More
than 50 per cent of the companies even do not have fire-alarming system. W hen
interviewed most of them refrained from making comments on this matter. A few of them,
however, have claimed that they are partially equipped with heath and other safety partially
measures. |n case of any unprecedented fire causality, most of the companies cannot take any
instant action to extinguish fire, as they have to depend on government owned fire brigade
systems, which take at least 15 minutes to make the fire brigade service available at the spot.

All the interviewed companies in the pharmaceutical sector have water treatment plant;
also the degree of machine safety-measurers and availability of personal protection
equipment is high within the companies under the sector. Except leather sector, many of the
companies from other three categories depend on public fire brigade service to bring the fire,
if any, under control.

The companies did not disclose Fire Protection

property the number of accidents as System at Work Place
most of them refrained from making
comments on the number of accidents
they have met during 2005. More than
70 per cent to 75 per cent of the
companies did not make comment on
this issue. Altogether it was reported
that 10 accidents took place during the
year -7 in readymade garments and, 2 in
pharmaceutical sectors and one in a

Sectors

Others

Pharmaceuticals

Leather

company from the other sector category. RMG
However, the secondary sources give a Over All
more depressing scenario about the e s e sl AR
causalities at the factories. A ccording to 0 10 20 30 40 S0 60 70 80 90
the media reports over, 350 garment ,
M Own FB M Pub FB NA Fire Alarm System

workers have died and some 1,500 been
injured in fire-related incidents since 1990. In recent months, at least 23 people died in fire
at Shaan Knitting and Processing Limited in Narayanganj on January 7 last year, six at a
spinning mill in Shafipur of Gazipur on February 9, and five at a label-making factory in
T gjgaon Industrial Area on January 20. On May Day 2004, seven female workers were killed
in a stampede while trying to rush out of a garment factory in Mirpur following a transformer
blast nearby (see Box-).

Despite the fact of low standard of HSE within the corporate house, the regulatory action
remains weak in Bangladesh as it is reflected from the findings. Only 25 per cent of the
total companies confessed that they face regulatory action for violation of law that includes
environmental law, factory hazard code, and factory-building code. Corruption, poor
monitoring and lack of accountability are few reasons for regulatory inactions on HSE
issues.




Fire-related incidents in garment units kill over 350 since '90

Over 350 garment workers died and some 1,500 were injured in fire-related
incidents since 1990.

A's there is no official figure regarding the number of casualties in fire, the death
toll so far has been based on newspaper reports.

Meanwhile, on the day following the incident, 54 people were confirmed dead and
over 100 injured in fire at a composite textile factory in the BSCIC Industrial Area
of the port city -- the worst in the country's history -- according to media reports.

President of Bangladesh Garment Manufacturers and Exporters A ssociation
(BGMEA) Tipu Munshi said some 300 garment workers might have died in fire
and stampede set off by fire or fire alarm in the last 20 years.

In most of the fire incidents, the casualties go high as the factories keep their main
gates shut and as a result, the workers struggle to make a quick exit even during an
emergency.

A top official of Fire Service and Civil Defence (FSCD) said almost all the
factories do not comply with the safety rules.

On condition of anonymity, he said most of the factories keep their entrances
locked, flouting the safety rules. He said many of them even lack fire exits,
emergency lights, searchlight boxes with batteries and enough water to put out fire.

At least 23 people died in fire at Shaan Knitting and Processing Limited in
N arayanganj on January 7 last year, six at a spinning mill in Shafipur of Gazpur on
February 9, and five at a label-making factory in Tejgaon Industrial Area on
January 20.

On May Day 2004, seven female workers were killed in a stampede while trying to
rush out of a garment factory in Mirpur following a transformer blast nearby.

Sources allege many factories in the capital operate precariously with faulty electric
wire, switchboard and other electric instruments.

Source: T he Daily Star, February 25, 2006.

W hat is more unfortunate is that there is no official figure regarding the number of
causalities in fire, the above death toll is based on newspaper reports. Response from the
government on HSE issue only become visible in the wake of any causalities like building
collapse, fire incidence etc, which is mainly due to the resultant impact of the media
coverage. However, the government becomes inactive on the issue after few days of the
incident. T his is due to the fact that the concern of media also diminishes over time till
another incident takes place.




Garment Factories Have Virtually Become Death T raps

In response to two cases filed against two garment factories seven years ago, the
High Court had issued a ruling asking the factory owners to ensure security for the
workers during working hours in garment factories. Sramik Nirapatta Forum
Coordinator Hamida Hossain told the BBC Bangla Service on February 24, 2006
that none bothers to obey the court's order. The High Court order says every
factory must keep the doors open during working period, but most factory owners
do the opposite, she observed.

She also suggested forming a monitoring committee drawing representatives from
government, factory owners and workers to make sure no more incidents of fire
occur in the factories.

Garment workers' leaders often complain that the country's garment factories have
virtually become death traps for the workers as most of them lack fire-fighting
equipment and other safety measures.

Besides, many of the factory owners have a tendency to ignore the safety rules such
as keeping heat and smoke detectors and an alternative electricity system.

T he authorities responsible for ensuring a safe atmosphere for thousands of
garment workers too seem indifferent to taking actions against the owners failing
to maintain basic safety measures.

Moreover, lack of knowledge on the part of garment workers about how to use
safety measures including emergency exits and fire extinguishers are also a reason
behind higher causalities, say sources in the sector, the top earner of foreign
currency for the country. Many of the factories have emergency exits but in most
cases of fire and other mishaps in the past, panicky workers did not use those and
rushed to the staircase together, resulting in deaths and injuries in stampede, added
the sources.

Source: | nternet

Corporate Social Responsibility:

Corporate social responsibility (CSR) is an expression used to describe what some see as a
company's obligation to be sensitive to the needs of all of its stakeholders in its business
operations. The principle is closely linked with the imperative of ensuring that these
operations are "sustainable" i.e. that it is recognised that it is necessary to take account not
only of the financial/economic dimension in decision making, also the social and
environmental consequences of sustainable development.

In today's corporate world some investors and investment fund managers have begun to
take account of a corporation's CSR policy in making investment decisions. Some
consumers have become increasingly sensitive to the CSR performance of the companies
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from which they buy their goods and services. T hese trends have contributed to the pressure
on companies to operate in an economically, socially and environmentally sustainable way.
Some would argue that it is self-evidently "good" that businesses should seek to minimise
any negative social and environmental impact resulting from their economic activity. It can
also be beneficial for a company's reputation to publicise, for example, any environmentally
beneficial business activities. A company which develops new engine technology to reduce
fuel consumption will, if it chooses, be able to promote its CSR credentials as well as
increase profits. Some commentators are cynical about corporations' commitment to CSR
and sustainable development and say that the idea of an "ethical company" is an oxymoron.

Before going into our analysis in detail, it is important to distinguish CSR from charitable
donations and "good works". Corporations have often, in the past, spent money on
community projects, the endowment of scholarships, and the establishment of foundations.
T hey have also often encouraged their employees to volunteer to take part in community
work thereby create goodwill in the community which will directly enhance the reputation
of the company and strengthen its brand. CSR goes beyond charity and requires that a
responsible company will take into full account the impact on all stakeholders and on the
environment when making decisions. T his requires them to balance the needs of all
stakeholders with their need to make a profit and reward their shareholders adequately.
T his holistic approach to business regards organisations as ,for example, being full partners
in their communities, rather than seeing them more narrowly as being primarily in business
to make profits and serve the needs of their shareholders.

CSR in Bangladesh: Though CSR is yet to get momentum in the milieu of corporate
culture in Bangladesh, the issue has got some heightened interests, especially among some
top-level corporate entities partly because of the pressures from international buyers
community due to the resultant impact of globalisation of the economy. In Bangladesh the
perspective of CSR varies from company to company. Several literature reviews show that
according to business enterprises CSR principles include labour practices, community
relations or investments, employee involvement and environmental responsibilities. From
employee perspective, the CSR principle includes working hours, child labour, health and
safety regulations and compliances, benefit packages for the employees and the
commitment for the environment. Civil Society Organisation, on the other hand, consider
CSR from the view point of community help, participation, child labour, working hours
and overtime practices and compliance with minimum wage rules, human rights and
environmental rules 5.

Given the various perspectives of the CSR, this section of study has dealt with the present
status of the companies' involvement in CSR practice in Bangladesh. T his section has
primarily focused on whether the companies have any CSR strategy in their policy at all
and what are broad areas and activities they cover in their CSR policy. It also takes into
account the companies' opinion on how CSR activities can be productive in their business.

5. Corporate social responsibility Bangladesh perspectives: findings from literature review And focus group discussions
Bangladesh Enterprise institute.




C5R in Corporate Houses
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From the above table, it can be shown that at the aggregare level 33 per cent of the
companies has CSRE strategy in their businesses while 43 per cent of the companies have
disclosed that they do not have any C3R strategy. However, C5K practice by the
companies is relatively high as 65 per cent of the companies reported that they follow CSR
practice even thoungh many of them do not have any strategy in this connection. Percentage
of companies, which do not initiate any kind of TSR acrivities, is 23, The key area of CSR
includes issues like health and HIY, education, environment, vocational training, sports
and culture, natural disaster management erc. Since a strategic framework s inevitable to
fully comply with cerfain objective, one can presumably infer that withowt a proper ChR

strategy, the present rate of CSR practice does not predice its long-run sustainabil ity

The evidence shows that the companies from the developed countries show that they
maintain a proper CS5E strategy in their company policy.

Except for few Instances, in which there s a separate trustes’ foundation to deal with C5R
activities, most of the companies including those who have a CSR stratepy do nor have any
specific department that can look after the C5K activities. In most of the cases, it has been
{i
administrative department are responsible to deal with C5R activities.
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C5R Strategy & Practice within the Companies
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The sector-wise analysls shows that percentage of companies which have CSE strategy Is
high amaong the pharmaceatical sectors, however, their practice rate is relatively less as it is
discernable from the above table, Firms having a CSE strategy and thelr practice rate are




also high in number in RMG sector as well as those in the other sectors. A bout 67 per cent
of the companies from the other sectors and 57 per cent of the companies from the RMG
sector have the CSR strategy and their practice rate is respectively 77 per cent and 64 per
cent, higher than the companies in another sector. Firms in the leather sector shows the
worst performance in this respect as only 12 per cent of them have CSR strategy and 41 per
cent follow CSR practice.

About 43 per cent of the companies do not have any CSR strategy. T hough many of
the companies lack CSR strategy, practice of CSR is relatively high among the
companies. T he findings show that 65 per cent of companies pursue some kind of
CSR activities simultaneously with their business activities whereas 23 per cent of
companies do not initiate any kind of CSR activities at all. Except few instances,
most of the companies do not have any specific department that can handle the CSR
activities. Sectoral analysis shows that though percentage of companies having CSR
strategy in the pharmaceutical sector is high their practice rate is relatively low. Firms
having CSR strategy and their practice rate is relatively higher in the RMG and other
sectors. T he condition of leather sector is worst in this regard as though 41 per cent of
the companies involve in CSR activities, only 12 per cent of the companies have C SR

strategy.

also high in number in RMG sector as well as those in the other sectors. A bout 67 per cent
of the companies from the other sectors and 57 per cent of the companies from the RMG
sector have the CSR strategy and their practice rate is respectively 77 per cent and 64 per
cent, higher than the companies in another sector. Firms in the leather sector show the
worst performance in this respect as only 12 per cent of them have CSR strategy and 41 per
cent follow CSR practice. Benefits of CSR: A part from being a good corporate citizen a
CSR activity generally can only be effective in achieving social or environmental outcomes
to the extent it uplift companies' image and hence maximise profit: therefore the CSR
slogan is an emblem of "doing well by doing good." A nd for this reason it is important to
note that the resources applied to CSR activities must have a higher return than those
resources could obtain if applied anywhere else of productive investment. Some critics of
CSR, such as the economist Milton Friedman argue that a corporation's principal purpose is
to maximise returns to its shareholders, whilst obeying the laws of the countries within
which it works. Others argue that the only reason corporations put in place social projectsis
utilitarian; that they see a commercial benefit in raising their reputation with the public or
with government. For example, investment in any social utilitarian project would give a
positive impression about the company to the society as a whole and also works as a good
advertisement for the companies. T his in turn has an indirect link to the profitability of the
companies. However, our present findings show a slight deviation from the given argument
as shown here in below.

To find out the benefits of investment on CSR, we have taken six factors that include
whether or not the CSR works as an advertisement, creates positive impression about the
companies, ensures business and profitability, provide proof about good corporate




citizenship, comply with buyers' requirements and attract buyers. Firms were eligible to
respond to more than one factor. T he following figure shows that most of the companies
think that CSR activities create a positive impression about the companies and work as a
tool for advertising the companies. However, only few of them consider that investment on
CSR ensures business and profits. A bout 59 per cent of the companies said that CSR works
as an advertisement for the companies while 79 per cent said that it creates positive image
about the companies. On the other hand, 44 per cent of the companies have given
approbation that investment on CSR ensures business and profits of the companies. T his
finding gives a contradiction of the above statement that investment on CSR has link with
the profitability of the companies. However, this finding does not establish that investment
on CSR does not have any link with the companies' profitability. A detailed work needs to
be done to make a conclusive statement in this context.

W ith regards to other factors, 63 per cent have said that it helps to be as a good corporate
citizen, 39 per cent and 35 per cent, respectively, were of the view that CSR helps to
comply with buyers' requirements and attract buyers.

Benefits of CSR

Companies (%)
90
80
70
60
50
40
30 —
20 —
10 ——

0 - T T T T

Beneficial Factors  Creates Positive Prove as a good Works as Ensures  Comply with Buyers ~ Attracts
of CSR Impression  Corporate Citizen Advrtisement Business & Profit Requirements Buyers
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If we disaggregate the data, it shows that most of the companies in the RMG sector do not
feel that CSR works as an advertisement; however, 71 per cent considers that it creates
positive impression about their companies. W hereas most of the companies in other three
categories were of the view that CSR helps both to work as advertisement for the
companies as well as to create positive impression about the companies. More interestingly
the leather sector, which is less enthusiastic about havinga CSR strategy and practising of
CSR activities, opined that it helps to create positive image about the companies as well as
works as a tool for advertisement. Relatively a-large number of companies from this sector
considers that CSR also ensures business and profit for the companies.

Corporate Governance and Public Relations:

Media have an impact on corporate governance both in positive and negative ways. A
report can helps encourage, induce or enforce the companies to be compliant with laws a
report can also draw a company into a messy situation. A country with inadequate laws and
malfunctioning judicial system can experience some of the benefits of better governance if




the pressure of the media is sufficiently strong, supporting the norms of good governance.
On the other hand, the direction in which the press exercises its influence may cause
disaster if the reporting, say, on any scam relating to the company matters, is not based on
adequate information. The incident of this type happens, though not frequently, mainly
because of the lack of communication between the corporate house and the media. Perhaps,
the sweet and sour relationship between the two entities as evident from across the world is
due to lack of communication gap. It is, therefore, imperative for wedging the gap between
the two entities. It is the public relations wing - internal and external - of the companies
that can play the due role to minimise the communication gap between the two. It is
inevitable to develop professionalism on both sides to bridging the gap between media and
the corporate house.

T he ways to develop media-corporate house relationship are facilitation of socialisation,
interaction and interfusion between media and corporate people. Corporate houses should
involves the media people while promoting any business development through not mere
holding a press briefing but also discussing alternative strategies and, exchanging views and
opinions to get a better idea for the both sides so that social issues can be properly
addressed. T his will not only enhance the profitability of the companies but also optimise
the social welfare.

T his section of the study emphasise the role of media in the eyes of corporate people and
the effectiveness of the public relation wings in making a bridge between the media and the
corporate houses. W e have taken a wide range of factors to detail out our analysis. This
section is divided into four subsections: first subsection deals with the present status of the
companies, public relation wings and their experiences to get access into the media; second
one explains what type of stories companies consider should get the media coverage; the
penultimate section deals with companies' views regarding getting access to the media; and
the last section elaborates the position of the companies on providing training to their
public relations officers as well as reporters and the importance of companies to develop a
rapport with media.

T he absence of proper communication system is apparent from the above table as only 45
per cent of the companies have public relations wings in their set up while 41 per cent
responded by having said that they do not have PR wing Most of the companies which do
not have PR wings consider that they do not require PR wing and in some instances it has
been reported that the issue is dealt by the top management level. Companies in the RMG
sector and leather sector put less emphasis on PR issues as it can be seen from the following
table. Only 14 per cent and 41 per cent, respectively, of the companies have PR wing.
Except in companies from the other sector, where the number of manpower varies between
3 and 10 in their PR wing, the manpower size is restricted between 1 and 3 in the PR
department of most of the companies. Most of the PR professionals are either from
commerce background or from journalism. The number of PR officers who offered PR
related certified course is insignificant. Except few, most of the companies avoided making
comments on their annual budget allotted for PR wing. Some companies from the category
of other sectors said the expenditure on PR wing varies from 1-2 per cent of the total budget
while other reported 10-20 per cent. Only few of the companies have well defined




organopram in their PR wing. The above findings partly tell about why the gap beoween
medla and corporate houses exlst, Lack of effective communication between the corporace
house and media s also reflected from fact that only 21 per cent of the companies have
spokesperson that can talk o medla on behall of the companies,

Public Relations & Corporate Affairs
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Despite the peor malntenance of PR wing by the companies many of them feel that they
feel that they do not face any problem in getting access to the media. But it remains ander
question whether getting access to the media Is properly effective or not, Fu-rll:u[w ithat Is
why there exists a gap between the two entities. Onty T per cent of the companies from
leather and other sector category sald that they face problem In getiing access to the medla
while none of the companies in pharmaceutical and BEMG sector hardly having any PR
wing does not face difflculties In petting access to the media, Av apgrepgate level 6% per cent
of the companies consider that they do not face any problem in getting access to the media.
However, coming Into the questlon of coverage, 40 per cent of them sakd they have good
coverage ardd 44 per cent have said that they get minimum or moderate coverage in the
medla, The divergence between having no difficulties in getting access to the media and
the resultant success of media coverage may be due o lack of effective communication
between the two

Companies' PR Wing Status & Access to the Media
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The lack of effective communication did not make any adverse lmpact on reporting as 81
per cent of the companies said thar they do not face any adverse publicity in reporting
while 11 per cent of the companies, most of which do not have any PR wing, reported that
they face adverse publicity in the media Many of the companies said the coverage in the
media helps thelr companies In several aspects, Interms of the growth of thelr businesses,
About 60 per cent of the companies said that the media coverage helps their companies
while T per cent feel that medla coverage does not help thelr compantes as shown In the
table. Most of the companies in leather amnd EMG sector did not respond to the query in
this connection. While glving the reasons, the companles sald that the adverse publlcity is
due to personal enmity andfor miscommunication.  Some of them also poiribed ol
advertisement as the reason, The best way ways to address the adverse publicity as polnted
out by the companies are organising a press beiefing o put up the real facts, sharing
meetings with journallsts and gatekeepers and arcanging field visits.

Media Coverage Status of the Companies [%)
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media, saying that the media glve a lof of coverage (o negative and one-sided stories at the
expanse of positive stories. Media people, however, refuted those observations arguing tha
positive news also pet wide coverage and polnted out that it s the duty of the medla

personnel to unveil wrongdoings of business houses,

Types of Stories Get Media Coverage

s [nterests in o AR Commpsintes” Ingerests 0
Twpe of Stortes Gt Media Coversge piblshing C5R Sl Publish Achievemint
of .".'|';.IH 5‘-.-:?.!.1
Artivities in Media
EiEieEss) - .-\. Mo La ho
C8R | NOM |-Partery | o a - : = . 5
Perfor aitrirical - B’ | Rkl eerad| T 1] eI - (=] Mix ST 5 0] AT
ITELNTE I 1 I | I (L il I I THETL 1 L e il
Cheer Adl A | 47 55 1 [T I ¥ ag | o2 | = 21 21 5] N 14
[FLY [ 14 3 21 G [Nl d a6 LT 21 W L 1 I 44
[ieithiat +1 1% i 0 i a5 11 4 e = | 47 43 | 41 12
Phamaceuticals il G2 4 4 i 62 A 0 T 14 5 A1l M A
T T T 0 i M m | e | oo 0 i H u 1

B The mav ey el aoe 20 20 aned FA aissn v S as Jaart A free? Serserar SEEE Nk EBrkaenie ey LTRSS i ST

Aol e rorr IR Lo CAaobermanse




Companees At Aperegale %)

In response bo the questlon about the type of storles that the
companies pgel coverape in the media, most of them said
hiislrinss |-!|||'||"l|.-||'||'* I5 mosthy coverog i "'-'..1 aggrag 1ate lewel
G4 per cent of the companies said the media covers stories
related to companies’ performance followed by the AGM news,
which consists of 53 per cent where the stories related
factory accidents placed hottorm of the ranking. Only 1 per cent
of the companies, which is from EMG arul pharmaceutical
seciors =aid that story covered by the media was relaced o
factory accidents. Besides, 47 cent of the companies said
the media alse covers storles |'f.*|.||||1; to CSE activities, While
asked about companies” interests in publishing stories related

C3R and companies’ achievements, companies sald they an
mare infterested in publishing theie achisvements than those
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About 44 per cent of the companies prefer their achievements in general and B0 per cent
prefer for the CSE relevant activities. Companies in the other sector category are more
|r||-'|r'.~.|l'-.| in publishing their achievements than those of others

Due to absence of effective PR management within the companies, many a rime companics
take resources to personal contaces to get the media coverage. This practice is common in
Bangladesh. When the survey enquired about to what extent the personal contact help to
get the media coverage, 31 per cent of the companies responded that they ger pood
coverage if they po for personal contact while 41 per cent of them responded as moderate
coverage. 1his has been extended further by asking whom they prefer for personal contact.
Muore than 61 per cent of the companies said they contact with the reporter to get thei
events to cover by the media while the 57 per cent prefer business editor 1o contact. Editor,
news editor and chiel reporter Tollow respectively in this connection as shown in the
following figure. |t is also evident from the abowve table that most of companies feel that
advertisement works as an effecrive tool to pet media coverage, At apgrepate level, 25 per
cent of companies viewed that advertisement as a good tool to ger media coverage while 48
per cent expressed moderate opinion,
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Ways to Access into Media
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The following table highlights some of the factors relating © available training facilities for
PE as well as advance plan for PR activities within the companies and their interest to take
up steps for developing rapport with media. It also pinpoints companies’ observations on
what they consider the accuracy or objectivity of the media reports and reporters
understanding about the labour and C5R, which are the burning issues in today's corporate

world
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The finding shows that only 39 per cent of the companies provide training to their PE
personnel while 29 per cent do not provide the training. The rest did not make comment.
The inclination towards imposing PR training is relatively stronger among companies n

1
]
the pharmaceutical sector followed by leather sector. Propensity to provide PR tmining is
relatively lower (26 per cent) among the companies incorporated in the other sectors’
category where most of the companies have the PR wings. As far companies’ steps (o
develop rapport with the media is concerned, 51 per cent of them said they take rapport
building pragrammes that inclode communication sessions o enhance awareness ancd
mutual appreciation for both the parties, organise press conferences and meet the press
programmes on regular interval, invite media people o regular events and (o visit plant site
of the companies, organise media our, arrange social gathering throwgh sponsoring
seminars, workshops, conference etc. Companies from the KEMG sector, however, are

seeptical in this regard as none of the companies did respond 10 the relevant issue in this
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connection. Many of the companies said reporters' quality to report on labour standard and
CSR issues is good and, to some extent, moderate. On an average 52 per cent companies
viewed that reporters quality to report on these two issues are good while 44 per cent
opined as moderate. T his response is more discernable from companiesin RMG and other
sector. A bout the accuracy of the media report, 60 per cent of the companies termed it as
good while 17 per cent as moderate. However, many of the companies suggest that
provision of training for reporters and field visit on a regular interval are required to
improve the quality of the reports further.

Companies' (%) Response to Facilitate PR Activities
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Nevertheless, it is widely believed that bridging the gap between media and the corporate
houses is imperative for ensuring better and authentic reporting, whether it is positive or
negative, on corporate houses. In this regard, the corporate persons in the workshops
observed that the media personnel do need to talk to the corporate sector before publishing
negative stories. T he media people made the same observations about the corporate houses
on some events or developments concealing information and in many instances avoiding to
face the media at the critical stage of reporting which requires crosscheck. As a result this
leads to erroneous reporting. There is no question of denying the fact that more
interactions between the corporate houses and media are required to minimise the
misunderstanding between the two. In this connection, an efficient PR wing having
specific spokesperson to talk to media, is highly recommendable.




ANNEX- 2

NEWSPAPER CONTENT ANALYSIS

Introduction:

The Management & Resources development initiative carried out a one-month newspaper
content analysis aiming to identify- by close examination and quantitative & qualitative
analysis- the lacks, loopholes and constraints in media coverage on Corporate G overnance
& Corporate Social Responsibility needing corrective intervention as well as the positive
factors that should be boosted. It was carried out to measure and evaluate the quantity and
quality of item coverage of the project activity areas.

The content analysis also aimed at facilitating co-operation between the business
community and media in implementing their agreed action plan, motivating media to
increase coverage of and focus on corporate governance and social responsiveness, and
equipping the media workers with necessary knowledge, information and resources to better
understand the issues and their context to lend the coverage more depth and quality.

Study Objectives

T he specific objectives of the study are

T o assess and analyse the following aspects of the media coverage on Corporate
Governance and Corporate Social Responsibility:

Quantity/size and category, characteristics, treatments and other relevant
qualities, both positive and negative, of reports, features, editorials, post-
editorials, columns, articles, photographs, etc

Conceptual clarity
Priority and treatment
Media perspective on the issues

Study Sample

U nder this study 4 Bangla vernaculars and 3 English national and one rural daily selected
on the basis of highest circulation were monitored for the month of A ugust 2006.

Profiles Of Newspapers Studied

Daily Base Language Regular No. Rgfgggi)rreNg . Regtg ll?’a/rvb\lo. Col'umn Pfsfsggege Slfl%P?é-

of pages pages pages width (sq inch) mentary
Jugantor Dhaka Bangla 20 8 12 1.75" 287 2
Prothom Alo Dhaka Bangla 24 6 14 1.75" 287 3
Ittefaq Dhaka Bangla 20 4 16 1.75" 287 0
Janakantha Dhaka Bangla 20 5 16 1.75" 273-282.5 0
Daily Star Dhaka English 20 6 14 1.75" 287 3
New Age Dhaka English 20 6 14 1.75" 287 1
Financial Express Dhaka English 16 4 12 1.75"-1.60" 287-262.4 0
Purbokone Ctg Bangla 12 4 8 1.75" 287 0




Content Analysis Methodology

T he analysis mainly focused on the news coverage in the regular pages. T his approach was

adopted to ensure a level field for comparison between the dailies.

Each day, a coding team scrutinised the dailies selected for the study and clipped the

reportage, analyses, opinions and editorials on selected topics.

T he team encoded the clipped coverage mentioning:

name of the daily

date of publication

primary topic covered

any secondary topic/topics
heading

type of coverage or item

writer or source of the coverage

width of coverage or heading size
(across how many columns)

the page (e.g. front, national, back,
metro etc) the item was published in

the page number

number of the page to which the
item has jumped (if at all)

numbers of colours used

the column/s it occupied

the exact placement of it above or below the fold

any special treatment it received

primary/dominant actor/s in the event or process

any secondary actor/s who may have played a vital role
clarity and readability of the item

the total size of coverage in sq inches

the size of text (including heading, highlights
inserts etc) in sqinches and

the size of graphics (pictured, illustrations

logo etc) used in sq inches
In measuring the size of coverage the study used square inches of
usual column inches, as the width of column varies from newspaper
to newspaper. It even varies from issue to issue of a single daily if it
changes the page/lay out format or the size of the broadsheet, like
in case of The Financial Express, the column width came down
from 1.75 inches to 1.60 inches as the business daily went for
narrower paper.

Coverage Of International

Corporate Items

Date No. of Tota.l Size
Items (sq inch)
1/8/05 4 756.93
2/8/05 3 903.21
3/8/05 4 799.89
4/8/05 3 727.12
5/8/05 3 773.83
6/8/05 3 925.52
7/8/05 3 852.47
8/8/05 4 784.38
9/8/05 3 921.79
10/8/05 6 753.86
11/8/05 3 761.60
12/8/05 4 979.65
13/8/05 S 752.67
14/8/05 5 476.98
15/8/05 3 533.82
16/8/05 3 773.44
17/8/05 3 626.26
18/8/05 3 714.76
19/8/05 3 993.79
20/8/05 5 682.83
21/8/05 3 1,217.86
22/8/05 3 747.93
23/8/05 3 503.47
24/8/05 3 740.46
25/8/05 3 924.01
26/8/05 3 830.64
27/8/05 4 738.83
28/8/05 3 662.70
29/8/05 4 755.62
30/8/05 3 801.58
31/8/05 3 444 .89
31 Days 106 23,862.79




All the data of the one-month monitoring were then entered into an MS Excel file,
processed and analysed.

T he quantitative analyses have focused on dates of coverage, items or coverage types, sized
of texts and graphics, topics, writers or news/coverage sources, and what pages they were
published in.

W hile the qualitative analyses have been based on the heading size, page of publication,
colours used, placement in terms of columns and in relation to the fold and special
treatments received besides clarity and readability.

A nalyses of data were made to find the trends
in coverage including treatment of various
issues, actors and events, the differences

Int'l Corporate News Run
by Individual Dailies

between the coverage by the national dailies Dailies No. of Total Size
and one local daily as well as between the Stories (sq inch)
individual newspapers. Trends of coverage in Daily Star 31 3,158.81
time, by day, week and month were identified. F g 31 9,054.09
By comparing the trends, |t. was possible to get New Age 20 T
a sense of how the press in general and the
T . Prothom Alo S 84.15
individual newspapers run stories on CG &
C SR-related topics. e . e

. . . Ittefaq 2 30.59
The daily total coverage on international Janakantha ) 10.20
corporate events/developments peaked on

. . . Purbokone 0 0.00

August 10, with 6 items occupying total

753.86 sgrinch space followed by A ugust 14
and A ugust 20 with the same number of five items.

Interestingly, newspapers carried the same number of only 3 international corporate news in
most of the days of A ugust. Only 3 items were published in 22 days while 4 items in 6 days.
Assaresult, on an average 3.42 items were published daily in the 31-day month.

In terms of coverage, the highest allocation for international corporate news was given on
A ugust 21 having 1,217.86 sg-inch space for only 3 items followed by A ugust 19 with the
same number of 3 items occupying 993.79 sg-inch space.

T he least coverage was on A ugust 31 with 3 items occupying 444.89 sg-inch space followed
by A ugust 14 with 5 news having476.98 sg-inch space.

T he average monthly coverage allotted by a daily on international corporate news was
2,982.85 sq inches. T he average daily coverage by all the dailies was 769.77 sq inches and
for a single daily, it was 96.22 sqinches only.

In August 2005, eight newspapers spent 225.12 sg-inch space for each item on an average
for international corporate news coverage.

English language dailies allocated more space than the Bengali dailies for international
corporate news coverage in A ugust 2005. It was not an exception but regular practice.




Space Alloted to Int'l Corporate News by Dailies (in Sq Inch)

0 1000 2000 3000 4000 5000 6000 7000 8000 9000 10000 11000 12000
B 11,495.88 9,054.09 3,158.81 |l 84.15 B 3059 g 29.07 10.20 l 0.00
New Age F Express Daily Star Prothom Alo Ittefaq Jugantor Janakantha Purbokone

Of the 106 stories run by 8 newspapers in August 2005, three English language dailies
together accounted for 87 percent or 92 items. T he rest 5 Bengali dailies altogether gave
space for 13 percent or 14 stories.

In terms of coverage, 3 English language dailies altogether accounted for 99.35 percent or
23,708.78 sg-inch of the total space while only 0.65 percent or 154.01 sg-inch space was
given by 5 Bengali newspapers for international corporate news.

Divisional daily Purbokone did not publish any international corporate-related story in
A ugust 2005.

English language dailies on an average published 30.66 international corporate items in the
month while average space allocation was 7,902.93 sq inches.

On the other hand, 5 Bengali dailies published average 2.8 stories and they spent 30.80 sg-
inch space on an average.

The number of stories and space allocation given by the English and Bengali language
newspapers in covering news of international corporate world show that there is a basic
characteristic difference between these two categories.

Of the English dailies, The Daily Star and T he Financial Express jointly topped in number
with 31 stories while The New A ge lagged slightly behind with 30 items. In terms of space
allocation, New A ge, however, gave more space than other two English language dailies.

New A ge allocated 11,495.88 sg-inch space for its 30 international corporate related items.
Financial Express was second in spending space for global corporate news coverage with
9,054.09 sg-inch. T he Daily Star allocated less space than other two newspapers in A ugust
2005 with 3,158.81 sg-inches.




OF the 3 Bengali lanpuage dailies, Ma. of Int'] Corporate
Prothom Alo and Jupantor jodntly Storles Bun by Dailies

topped with 3 items while [ttefag e, - § e
= —erE T il

and Janakantha ran 2 items each.

In terms of space allocation,
Prothom  Alo stood  first with
84.15 sg-inch and Ittefaq second
with 3059 sg-inch space for its 2
sLiies,

The Daily Sear and The Financial
Express jodntly ranked top with 3]
[tems focusing on global corporate
world {29 percent of the total
number run by 8 dailies) while
Mew Age stood second with 30
stories or 28 percent

Total Local Corporate News
Coverage

OF the total 2,041 comporate

h ] - - Al s - Ly Sear B 31,805 - F R NpreRs
storles published in August 2005 i o
. ; R - Mew Age 3.0% - Prothom Al [l 55% - Juganton
in the eight daily newspapers,
. 2, &% - Irnekag 2.2%s - Ianakansths . IO - P ibusknine

1,935 had been local corporate

items occupying 30.376.33 sg-inch space. In terms of number, national corporate news

accounted for 95 per cent of the total coverape but occupied only 36 per cent of the total
SEIACE.

OfF the total space alloteed for coverlng 1,935 local corporate (tems, text accounted for
20,795.13 so-inch ar 68.46 percent and graphics 9,581.20 sg-inch or 31.54 percent. It shows
that nearly one third of the total space allocated Tor local corporate was spent Tor graphics,

mastly piciures. , i
Mo, of Local Corporate Stories Run by Dailies

Mews dailies published local
corporate storles buf there had o
ricl heery i-l'ili"l|ll'r||l!' information
and were not able to satisfy
their readers in some cases, It
was found that Information
were given by the business
hiouses concerned angd thera

had not been even any scope
for the reporters too Interact

: - ; W 458, 24% - F Expivaa Wl 335, 17% - New &g
with the I'\"il'l':'l::'l'l': invelved in the 02T, 13% - Juganiar 2170 1% - Prothom Ao 8 213,11% - Daily Ster
[PIHESS, W o220 0% - Duetg 0SS, 10% - Janakenthe [l 62,5% - Pucbakane




It shows that it is a common practice in
Bangladesh in many cases that business
houses are able to influence newspapers to
publish their news and pictures serving their

No. of Text Graphics Total
items (sq inch) | (sq inch) | (sq inch)
1935 20,795.13 | 9,581.20 | 30,376.33

corporate interests.

Of the total 1935 items focusing on local Daily No. of Text | Graphics | Total Size
Items (sq inch) | (sq inch) | (sq inch)
corporate, 7 Dhaka-based newspapers ran
1873 stories, occupying 29,447.95 sq—inch F Express 458 5,445.73 2,380.18 7,825.91
out of the total space. On an average, New Age 885! 4,292.36 1,883.64 6,176.00
Dhaka-based dailies published 267.57 stories Jugantor 247 1,950.34 | 1,002.64 | 2,952.98
and 4,206.85 sg-inch space in A ugust 2005. Prothom Alo 217 2,264.69 603.23 2,867.92
Of the national dailies, Financial Express | P Star 215 2,663.58 | 1,323.94 | 3,987.47
topped the list in both terms -- number and Ittefaq 213 1,416.56 1,027.15 2,443.71
followed by The New A ge having 6,176 sq- Purbokone 62 684.64 243.74 928.38

inch space. Financial Express alone
published 458 items, which was 24 percent
of the total number and New A ge 335 items, which was 17 percent.

T op circulated English language newspaper T he Daily Star lagged much behind than other
two English dailies and also some Bengali newspapers in covering local corporate news.
Daily Star stood fifth in terms of number with 215 items, which was only 11 percent of the
total number while third in terms of coverage with 3,9987.47 sg-inch space.

Of the Bengali language news dailies, Jugantor published the highest 247 items or 13
percent on local corporate followed by Prothom Alo with 217 stories and Janakantha ran
the lowest number of 188 items or 10 percent in the month.

Of the total 8 newspapers monitored in August 2005, the lone divisional newspaper
Purbokone gave very poor coverage for the local corporate with only 62 items or only 3
percent occupying 928.38 sg-inch space. In both terms, the divisional daily also remained
much behind the average of the Dhaka-based newspapers.

Of the national dailies, Financial Express topped the list in covering local corporate news
occupying 7,825.91 sg-inch space. It reflects that T he Financial Express gives priority in
business news coverage according to its policy.

Also, The New Age gave substantial coverage for the local corporate houses standing
second among all the national dailies with 6.176 sg-inch space.

Of the English language national dailies, leading newspaper T he Daily Star was the lowest
among the three dailies in local corporate news coverage spending 3,9987.47 sg-inch space.
As is seen in the table, all the Bengali dailies had less focus on local corporate news than
the English dailies. In space allocation, Janakantha stood fourth among the national
newspapers but first among the Bengali dailies occupying 3,193.96 sg-inch space followed
by Jugantor having 2,952.98 sg-inch and Prothom A lo with 2,867.92 sg-inch space.



Treefag was the lowest among all the national newspapers spemding 2,.443.71 sg-inch space.
On the other hand, the lone divisional newspaper Purbokons gave very poor coverage for
the local corporate oocupying only Q2838 so-inch space. In borh perms -- number and space
allocation - the divisional daily also remained much behind the average of the Dhaka-based
national rewspapers

It shows that there is a big pap between the corporate Dowses and Hhe divisionad newspapers.
Most of the corporate houses grab bulk of the Dhaka-based medla coverage, It also indicates
that local mewspapers even dont have access oo interact with the op executives of the

corporate fouses,
Ranking of dailies in terms

Ranking of the dailies in spending space for graphics: of space allocation
Al the dalltes including the divisional one spent substantlal space Dranly T&zt:iiﬁ

for graphics, mostly pictores in August 2005 OF the total space
allecated for local corporate news coverdage, fext accounted For
20,795.13 sg-inch or 6846 percent while graphics 8,581.20 sg-inch
or 31.54 percent. Almost ane third of the total space allocaring for
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Ape having 1, 883.64 sq-inch and The Daily Star with 1,323.84 sq-inch space.

Interestingly, all the three English language newspapers allocated more space for graphics
than that of any of the Bengali language newspapers. OF the Bengali dailies, Janakantha
remained at the top ocoupying 1.1 16.68 sg-inch followed by lttefag with 1,027,135 sg-inch
arid Jugantor 1,002.64 sq-inch space for praphics.

Total Daily Coverage of Local Corporate Items Local Corporate News
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The fourth highest daily total coverage by all the dailies under analvsis was given on Supust
B, with B3 items occupying rotal 1,243.94 sq inches, of which 830070 sq inches text and
413.24 sq inches graphics

And the next highest daily total coverage was on August 24, with 83 items ocoupying total
1,389.06 sq inches and having 1,010.57 sq inch text and 378.49 sq inches graphics

The least total coverage, in terms of number, was seen on August 27 with only 30 1tems
nocupying 408.37 sg-inch text and 19880 sg-inch graphics of the total B0Y.1Y sq-inch
space on the day

On the other hand. all 8 news dailies altogether spend highese 1 88487 sg-inch space on
Aogust 17, 5

ce allocation for text and _|':I':|l!|!:EI"'-\. also peaked on the same day.

The second highest space allocation was on August 24 with only 83 items occupying
101057 sg-inch for text and 37849 sg-inch for graphics of the total 138906 sg-inch space
on the day
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F DL O

I HOHL O

I GOHE Ok

I, WM,

b, LH

I, IHHI.CK)

cl HL LA

LTI A

HHI L)

SLHL LAY

00,00
B A A g
G B
-+ Text (sg mch) -8 Graphics {sg meh) Total Brze [sqg inch]

The least space was allocated on '—"'g..u.ll.ncr 2% with 34 ltems having 28578 sg-inch text and
19547 sg-inch praphics of the total 485.23 sg-inch space on the day

L the total space allocared for local corporate news coverage, text accounted for 20, /90,13
sp-inchor GE. 46 percent while gl';1|-=|i: 5 ncCupied 0 581.20 w-lnch or 31.54 percent

The highest space for text was allocated on August 17 having 1,.372.89 sg-inch followed by
/ A = ' TE TR, x I = £ I P (P

August 4, having 1,037.75 sg-inch and Avpust 24 with 1,010.57 sg-inch space. The least
S[race for text was SpENE o "".I||'l 151 _""' (NI I||'-'.'i||',!_-::-l|i', _!".-';' T6 S0~ 1 h S[aACEe

On the other hand, the highest space for local corporate news coverage accommodating




graphics was also spent on A ugust 17, with 511.98 sg-inch followed by A ugust 4, occupying
474.31 sg-inch space. T he least space for graphics was allocated on A ugust 13, with 170.08
sg-inch followed by A ugust 6, with 185.24 sg-inch space.

Graphical presentations pinpoint trends of local corporate news coverage. Bottom graph
shows daily trend of space allocation for graphics, mostly pictures and the middle one
indicates space allocation for text and the top graph total space allocation by all the daily
newspapers monitored.

Weekly Trend of Local Corporate News Coverage:

WEEKLY TOTAL COVERAGE

A's can be discerned from the daily coverage trend shown above, the first week of the
month from A ugust 1 to 7 witnessed the highest number of 482 items published. First week
total -- 7,831.63 sg-inch space having 5,378.69 sg-inch text and 2,452.94 sg-inch graphics -
- was devoted by the 8 dailies for covering local corporate topics. Week 1 was also first in
space allocation.

W eek 4 from A ugust 22 to A ugust 28 came out second with 443 items occupying 6.721.78
sq inches with 4,636.90 sg-inch text and 2,084.88 sg-inch graphics.

W eek 2 was the third with 428 items in 6,077.36 Weekly Coverage Trend : Text, Graphics
sgrinch space but was the last in space allocation  *%"™" & Total Space Occupation
with a total 6,077.36 sg-inch and also the lowest 10000
in graphic accompaniment with 1,881.08 sqg- /

. 8000
inch space. \/,/

. . 6000 * —A
The least-coverage week 1 saw 417 items in A\//
7,076.81 sg-inch space comprising 4,801.16 sq- 4000
inch text and 2,275.65 sg-inch graphics. —

2000
A's August 2005 had total 31 days, trend of the

first four weeks from A ugust 1 to A ugust 28 was
considered and coverage of the rest 3 days from
August 29 to August 31 was not taken into
account in the graphical presentation but made available in the table.

0
Week 1 Week 2 Week 3 Week 4
—&— Total Coverage —&— Text —¢— Graphics

Types Of Local Corporate News Coverage Graphics

Week | Text Size SP Total Size
The major bulk of the 1,935 local corporate news 1ze
published in August 2005 by the 8 dailies studied 1 5378.69 2452.94 7831.63
comprised of hard or surface reports. A total of 1,588 2 4196.28 1881.08 6077.36
surface reports came up in 25,322.12 sg-inch space 3 4801.16 2275.65 7076.81
including only 6,479.51 sg-inch for graphic illustration. 4 6419 2971.53 9390.53
T he average size of a surface report was 15.95 sq inches.

Of the total number of items, the second highest was photographs with a substantial
4,293.89 sqg-inch space.
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Other types of local comporate news
published In these dally newspapers Include

letters 6, apinion 3, feature/interview 3. editorial 2 and post-editorial 1.

in terms of frequency, surface reports accounted for 82 per cent of the total local corporate
news, followed by photographs of 16.8 percent
Bvent Status of Local Corpomte Stores

Eerl Picr. of Taxt Graphics | Total S
ftotal  corporale MEWs  COVEerdge Bimtlis [ |ag inch) fsg inch) | {sg ineh)
allocated by all the B dallles is

[t shows that arourad 29 percent of the
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LT RS ] ol only surface FEpO 15 and 1
[T T el 4455 20 =i N P S
photographs, Mumber of in-depth and
Total 1,533 ), TI5.13 | SOHL20 30,776, 33

follow-up reports amnd interviews had
been negligible. It also shows that
reporbers had been driven by passive nature of reporting and had very Hittle interactive role

in covering local corporale news,

On the other hand, there may be lack of skills on part of the reporrers for bringing in
analytical angle In corporate news coverage. | here is also a need for imparting training and
improving capacity of economic reporters and some sort of incentives o make some
changes in the presznt trends.

Of the total local corporate news coverage published
Event Status of Total Local Corporate Stories in August, 1,665 items or 86 percent were: positive

and the rest 14 percent negarive stories

[t shows that the media is heavily supportive of the

1560 G : : 1 : 4
L Calponate Secior i general and does not want 1o ||ii.'L

: ; out wrongdoings of the business world.  Newspapers
Pogitive Bl Negative y pa
de not want o be critical about the corporate

sector, rather, they want to maintain good relations with them for their sarvival

' his may also indicate their lack of skill for close view of the corporate affairs
Of the total 25,352 sg-inch positive corporate news, text accounted for 16,295.33 sg-inch
and graphics 9,0506.67 sq-inch space. On the other hand, negative comporate news had --
0.024 .33 sg-inch space with 4,4989.80 sg-inch text and 324.53 sq-inch praphics.



Of the total local corporate news coverage, 1753 or 90.6 percent stories focused on corporate
governance while only 182 or 9.4 percent items were about corporate social responsibility.

A's 86 percent of the total were positive stories, there is an indication that most of the news
published in the month contained positive aspects of the business world, favouring the
interests of the corporate sector. And these were mostly one-sided stories. It indicates that
the reporters concerned either did not have interests to go into the details due to lack of
skills to see the other side of the picture or corporate houses did not want them to do so.

Total No. & Percentage of Various Types of Local Corporate Stories

Surface Report- 1,588,83% [l Photographs - 325,17% In-depth Report - 6,0% [l Letter - 6,0%
B Feature/Interview - 3,0% [l Editorial - 2,0% Follow-up Report - 1,0% [l Post-editorial - 1,0%

Opinion - 3,0%

Reports relating to corporate governance dominate corporate news coverage. It also shows
that corporate social responsibility (CSR) is a neglected topic showing either corporate
bodies do little in this regard or journalists are not well aware of these issues.

Both corporate governance and CSR have been heavily neglected issues by not only
newspapers but also corporate people themselves. It was found that understandings about
corporate governance and CSR are not clear and corporate people consider their
philanthropies as CSR in many cases.

It was also found that corporate governance and CSR practices in the multinational

enterprises are better vis-a-vis the local
P Primary Topics of Local Corporate Coverage

companies and the practices in large

companies are better vis-a-vis the smaller | Primary | No. of Text  |Graphics |Total Size

companies Topic Items (sq inch) | (sq inch) | (sq inch)
Gorporate |4 753 18,670.70 | 8,247.32 | 26,918.02

Of the local corporate news coverage, oSk 182 e B 55551

corporate governance accounted for Total 1,935 | 20,795.13 | 9,581.20 | 30,376.33

26,918.02 sg-inch space with 18,670.70 sg-

inch text and 8,247.32 graphics. On the other hand, CSR issues occupied only 3,458.31 sg-

inch space having 2,124.43 sg-inch text and 1,333.88 sg-inch graphics.




No. & Percentage of Local Stories Related
to Corporate Governance & CSE

. Corporale Governance - 1,753,91% CER - 1B Y

Almost half, 47.9] percent, of the total local corporate news covered by all the B dailies in
August 2005 was company events occupying 14, 370,15 sg-inch space.

And taking into aceount the association news, 152, dialopuesiraining, 132, annual general
meeting, 82 and stock market ltems, 238, along with company events, the number of items
was evon more -- Totaling 1,531 or 79,12 percent of the total local corporate news coverags.

Trend shows a lot of news were penerated from eithes spob ovenls or press releases as is
evident from the large number of news [alling ander the heads of annoal general meetings,
assnciation news, dialogoes, training, and stock market.

O the other haned, ssoes such as industrial safety (26), corruption (18] labour urrest {13},
consumer safely (8), environment (6), trade unlon activitles 5, wage 3, and human rights
wiolation (1), altogether accounted for only 80 items or 4.13 percent of the total number.

Issmes such as CSE activity (173), povernment’s corrective action [(49) and regulatony
actlon {24), altogether accounted lor only 12.7 percent of the total local corporate

O ETRIRE.

It shows that media ook little independent interest in looking into some vital CSR aml
COTpoTate governance, issues such as environment, consumer safety, etc, Bul when a food
safety drive was launched, that led to good news coverage, showing once again the passive
nature of corporate journallsm




Specific Topic Based Segregation of Local

Corporate News Coverage

. No. of Text Graphics Total Size
Topic Items (sq inch) (sq inch) (sq inch)
Company Events 927 8,037.79 6,332.36 14,370.15
Stock Market 238 2,262.88 124.83 2,387.71
CSR Activity 173 1,944.69 1,226.98 3,171.67
Association News 52 2,769.70 255.84 3,025.54
Dialogues/training etc 132 1,323.07 808.20 2,131.27
AGM /Company Results 82 444.73 206.28 651.01
Govt's Corrective Action 49 1,134.07 215.49 1,349.56
Export-Import 37 512.02 109.53 621.55
Industrial Safety 26 596.94 125.61 722.55
Regulatory Action 24 329.19 0.00 329.19
Corruption 18 329.61 29.75 359.36
Achievement 16 19297 69.61 222.18
Govt Policy 13 272.72 4.50 277.22
Labour Unrest 13 127.18 21.09 148.27
Consumer Safety 8 128.31 47.07 175.38
Environment 6 153.04 4.06 157.10
Trade Union Activities S 55.80 0.00 55.80
Wage 3 30.87 0.00 30.87
HR Violation 1 19.23 0.00 19.23
Others 12 170.72 0.00 170.72
Total 1,935 20,795.13 9,581.20 30,376.33




ANNEX- 3

REPORT ON ROUNDTABLES
Roundtable-1 in Dhaka

Moazzem H ossain, team leader of the project on 'Bridging C orporate Sector and Media in
Promoting Good Governance' and editor of The Financial Express, was the moderator of
the roundtable. H e started by thanking the participants for attending the roundtable.

Moderator's S tatement
Mr Moazzem Hossain said the objective of the roundtable is to bridge the gap between the
corporate sector and the media in promoting good governance. H e urged the participants to
share their experiences and give feedbacks on a questionnaire prepared for the project.

Mr Moazzem presented a slide show to describe the project activities. T he objective is to
create an enabling environment for better corporate governance, corporate social
responsibility, labour standards and environmental compliances using PR practitioners and
the media. And after the presentation, Mr Moazzem invited the participants to open
discussion.

A nis Ud Dowla, chairman of A CI Ltd, said the practice of good corporate governance has a
number of angles to it. C orporate governance cannot be ensured overnight.

CSR

A bout CSR, he observed that the corporate entities should pick issues according to their
nature of business. For example, a pharmaceutical industry can work on health issues such
as setting up free clinics. So the companies should not try to implement all goods things in
the world, which are mostly the domains of the government and the NGOs, he pointed out.
In justification, he stated that the business companies know how to do business but they
don't have any core competency to implement social welfare projects. The government
should implement the social projects and the companies provide the government with taxes
to run the activities, he added.

Mr Dowla noted that the effluents that the companies discharge should be treated by the
companies themselves.

He said the UN insistence to implement CSR as part of UN Action Plan is unnecessary as
businesses are already aware of CSR. He stressed that the businesses should not be diverted
to areas where they have no core competency.

T he above issues should be kept in mind when discussing the role of companies in CSR, he
added.
Media's Role

Mr Dowla said the media should be careful when reporting on CSR because the media are
not always free for commercial reasons. So, the media should be careful not to misguide the
public as their reports affect the shareholders of the company.

Bangla Newspaper's S hortcomings
Matiur Rahman, editor of the Prothom Alo, said the print media, especially the Bangla
language newspapers, lack adequate knowledge about corporate governance. Although




English language papers cover some news on corporate governance, Bangla language papers
fail to ensure adequate coverage of the issue.

Mentioning a survey, he said Bangla newspaper readers are not much concerned about the
business and commerce. So, it may be a reason that Bangla newspapers do not give much
coverage to the issue.

Media S hould Increase Corporate Coverage
Mr Matiur said the media should highlight business communities and their activities for the
economic development of the country. But it is true that the media are not playing their
due role to promote the business activities, he pointed out.

Talking about his own paper, he said initially the Prothom Alo had a two-page business
section and now it has reduced to one page. It shows the paper is giving less priority to
corporate news. T he reasons, he said, may be that other news are getting priority due to
readers' interest and advertisement pressure.

But, he observed, the media need to emphasise the corporate governance for the economic
development of the country.

Corporate Help Needed
Mr Matiur sought help from the corporate sector for better understanding of corporate
affairs for good and balanced media coverage. H e also underscored the need for training of
journalists to build their capacity.

Business Reporting a New Trend
Mahfuz A nam, editor of T he Daily Star, said the growth of both corporate sector and free
media is a recent phenomenon and that the growth business and the growth of business
journalism are very much interlinked. H e pointed out that corporate sector in Bangladesh is
new and so is the business journalism.

Need for Free Media

Mr A nam expressed that the corporate or business leaders have to appreciate the need for
and role of free media. If free market is the heart of capitalism, free market operates on a
free flow of authentic information about good investment, he added.

If the media give good coverage of corporate houses, the general public will get knowledge
about the business houses, grow confidence and invest in the companies through the stock
market, he maintained.

Corporate Sector Should S upport Free Media
Mr Mahfuz A nam said corporate houses need to help grow free media. Often it is found that
when a newspaper publishes any negative story like corruption story about a business house,
the company reacts angrily to the coverage and often stops advertisements to the paper, he
mentioned.

Both the corporate world and the media suffer from a kind of arrogance and superiority
complex, which make a bad case for free journalism, he pointed out. Media think they are
the protectors of righteousness. On the other hand, the corporate world thinks they are the




possessors of wealth, and power and they can do whatever they want for the their own
interest even at the cost of general public's interest. Mr A nam said both the sides should
lower their arrogance and help each other operate freely for the benefit of the economy.

Need for Training
Fazlul Hoque, president of Bangladesh Knitwear Manufacturers and Exporters A ssociation,
admitted that corporate houses especially the RMG units lack corporate governance. But
on the other hand, the media also lack practice of business journalism. Journalists need
special training to cover business news, he felt.

Need for Responsible Journalism
In ensuring social compliance and social responsibility Mr Hoque sought responsible
journalism from the media. Misreporting in newspapers can hurt the interest of a corporate
house and the country as a whole, he added.

Citing an example, he said following the Spectrum garment factory incident a newspaper
report said 90 percent RMG factories are vulnerable to collapse. T his kind of sweeping
comments affects buyers who shift orders to other destinations. Mr Hoque maintained that
both the media and corporate world should help each other for establishing corporate
governance.

Reasons for Poor Corporate Coverage
BazZur Rahman, editor of the daily Sangbad, said newspapers, especially the Bangla
language ones, do not give good or wide coverage to business news because their readers are
not prepared to read them. At the same time, as the corporate world in Bangladesh is not
big its coverage is also little in newspapers.

Stress on Training for Journalists

Mr Rahman stressed the need for training of journalists for better understanding of the
corporate world.

Media's Role in Corporate Governance
Helal Chowdhury, general manager of Phoenix Leather, said media have a great role to
establish corporate governance, a term which is unknown to most business houses.
Corporate houses also need special orientation on corporate governance. The corporate
entities lack proper understanding about social responsibility, and the media can highlight
the issues to educate the businesses.

Media's Role Questioned
SAMM Nuruddin, managing director of Kid Leather Industries, said leather is a neglected
sector and the media often carry news about environmental pollution without trying to
know the reasons behind the pollution.

Obstacles to Free Media
Shawkat Mahmud, city editor of daily Amar Desh and general secretary of the National
Press Club, said good governance is not possible without free flow of information. But there
are a number of black laws and threats that affect the role of the media.




He observed that the judiciary obstructs free flow of information as journalists are always
afraid of contempt cases.

Mr Mahmud mentioned parliament as another institution hampering objective news
coverage. It is difficult for the media to run stories on the wrongdoing by the MPs, he
added.

Mr Mahmud said advertisement as another obstacle to free media. T he media cannot write
against the big corporate houses as any criticism will deprive them of advertisements, the
prime source of revenue.

Need for Training

Mr Mahmud also agreed that journalists need to build their capacity and felt that local
entrepreneurs should come forward to carry out the capacity building activities. He objected
to any such effort by the NGOs or foreign institutions.

Media-Corporate S ector Cooperation

Mr Mahmud said the corporate bodies must cooperate with the media people to disseminate
information. But unfortunately, the corporates have developed a bureaucratic attitude when
it come to talking to the media. He expressed that the media need cooperation from the
corporate world for writing about fair business practice.

Shah Mohammad lbrahim, Head, HR Novartis (Bangladesh) Limited, said the media can
create awareness about corporate governance. In this regard, cooperation between the
media and corporate houses is a must to disseminate information, he observed.

Mr lbrahim said the media should promote corporate houses that practise corporate social
responsibility.

Most RMGs Lack Corporate S tructure

A nnisul Hug, president of Bangladesh Garment Manufacturers and Exporters A ssociation,
said hardly 10 percent of total RMG companies which are really big can be treated as
corporate houses.

Most RMG units cannot operate as corporate entities because they are first generation
business ventures and lack corporate structure, he reasoned. Most of them are run by owners
and not by professional CEOs, he pointed out.

Strong Capital Market Needed
Mr A nnisul Hugq stressed a strong capital market for the development of corporate bodies.

Lack of Corporate S tructure
Mr Annisul Huq said corporate governance is yet to be developed in Bangladesh. T he
companies are not governed by the board of directors, but by one or two individuals.

RMG Sector Needs to Ensure CSR

Mr Annisul Huq said corporate social responsibility is linked with corporate governance
and added that the garment sector has to ensure social responsibility, which is also a way of




complying with the buyers' requirement. In his regard, he mentioned that there have been
strong international pressure and NGO interference in the RMG sector to ensure social
compliance.

The garment sector is also willing to ensure social responsibility and compliance, he
maintained. But in doing so the sector faces some problems because it has been developed
in an unplanned manner. But in the post-MFA era the RMG units are becoming more
socially responsible, he observed. At the same time, Mr Huq added that the extent of the
social responsibility must be realistic and based on the socio-economic reality of a country.
He pointed out that the kind of social responsibility practised by the corporate bodies in the
developed countries cannot be applicable in a country like Bangladesh.

T he garment sector is trying to ensure some social responsibilities when it comes to workers'
rights and privileges such as minimum salary, leave, proper calculation of overtime bhills,
maternity leave etc. But it is difficult to go beyond them, he observed. Other facilities such
as housing programme for workers depend on the whole economy and politics of the
country. It also depends on the financial strengths of the corporate houses, he expressed.

Media-Corporate S ector Interaction
Nr A nnisul Hugq said the media can help the corporate houses develop the structure of their
responsibility. But, he added, in some cases the reporters lack adequate knowledge about
some issues when they communicate with businesses, leaving the scope for misreporting.

So, more interaction between the corporate world and the media is key to bridging the gap
between the corporate sector and the media in promoting good governance.

Corporate Culture Absent
Engineer Abu Taher, managing director of Fortuna Group, said corporate culture is yet to
be developed in the country.

Media's Role in CSR

Engineer Abu Taher said corporate bodies also need the cooperation from the media to
ensure social compliance. But he noted that media must not do anything that can damage
the very interest of the country. Media cannot only promote a sector but also hurt it.

Corporate Governance Absent
Mr Iftekher Rashid, director of Lalmai Footwear Industries Ltd, admitted that corporate
governance is yet to be developed in Bangladesh.

Media's Role in CSR

Mr Md Ruhul A min Molla, distribution manager of Bata Bangladesh, said the media should
come forward to encourage the corporate bodies to practise corporate social responsibility.




Roundtable-2 in Dhaka

Moazzem H ossain, team leader of the project on 'Bridging C orporate Sector and Media in
Promoting Good Governance' and editor of The Financial Express, was the moderator of
the roundtable. H e started by thanking the participants for attending the roundtable.

Moazzem H ossain said the objective of the roundtable is bridging the corporate sector and
media in promoting good governance. He urged the participants to share their experiences
and give feedbacks on a questionnaire prepared for the project.

M oazzem H ossain presented a slide show to describe project activities. He said objective of
the project is to create an enabling environment for better corporate governance, corporate
social responsibility, labour standards, environmental and compliance using PR
practitioners and media.

A nd after the presentation, M oazzem H ossain invited the participants to open discussion

Jamaluddin A hmed, former deputy prime minister, said corporate sector has a very big
dimension. T he corporate sector can be divided primarily into two parts-- state corporate
sector and the private corporate sector.

"T he linkage between corporate sector and social responsibility is important for the
discussion. Until recently we knew that social responsibility is the job of the government
and humanitarian organisations. But now we see the change. Now corporate houses have
also responsibility towards society, a company's job is not only to make profit or do business,
but also to make contribution to the society."

N ow many countries offer special tax rebate for corporate social responsibility. Social sector
can be divided into -- social sector in poor countries and social sector in the developed
countries.

In poor countries, health and education are top priority areas. On the other hand, in
developed countries neglected areas get priority, such as people are trained and retrained on
various subjects such asIT.

"Over the ten years people have developed much interest in media. But most newspapers
show interest in politics, and they have become more commercialised. T he newspapers
carry more ads than news. N ewspapers must maintain the total impartiality when it comes
to news dissemination."

Nasir A. Chowdhury, managing director of Green Delta Insurance, said corporate bodies in
Bangladesh do not follow corporate norms. In many business organisations, entrepreneurs
do whatever they like showing no respect to corporate norms.

A mong some 60 insurance companies, only a few, to be precise 4-5, follow corporate norms.
In most companies, the managing directors are not CEOs in true sense, chairmen or
directors run the organisations from behind the scene.

Companies should come forward to promote social causes as part of their social
responsibility.




In many countries, the governments give tax exemption or rebate facilities to companies
that practise corporate social responsibility. But these facilities are not available in
Bangladesh. In many cases, companies cannot practise corporate social responsibility as it
[CSR] involves higher management costs. So, the media can highlight the issue and come
in the aid of the companies to promote corporate social responsibility.

H e said the media also can help people educate about the corporate norms and corporate
social responsibility by publishing relevant news and articles.
He said despite some incidents of yellow journalism, the overall journalism in Bangladesh
has made much progress in terms of news dissemination and news coverage. Electronic
media are a new dimension to the journalism in Bangladesh.

Shyamal Dutta, acting editor of the daily Bhorer Kagoj, said democracy and media walk
together. N ewspaper is itself a corporate house. Politicians and businessmen are the owners
of the newspapers, and they ensure their interest in the newspapers. But social responsibility
is not getting priority in newspapers.

Dutta said of course media will look into commercial or business side, but that should not
be done at the cost of the social responsibility.

"Corporate houses are using media for their own purposes. T he recent debate over Holcim
cement is an example." "Recently an untoward incident took place in Bashundhara City
shopping mall. Some newspapers run the news. And the business house that owns the
shopping mall stops advertisements to the newspapers. T his is the new reality in the media."

He also said in foreign countries the interests of politicians or businesspeople are reflected
in newspaper editorials, not in news. But in Bangladesh the case is different.

Dutta also said in Bangladesh the media cannot run stories on corruption or misdeed of big
corporate houses, because they [corporate houses] control the media through
advertisements.

Sometimes, newspapers advertisement section people influence news coverage of
newspapers, he said.

T he media also need to ensure corporate governance, he added. "N ewspapers publish graft
stories on certain projects of companies. At the same time newspapers entertain
advertisements of the same projects. T his is unethical."

Nawsher Alam of Dhaka Chamber of Commerce and Industry said media can play good
role to make business houses, especially RMG units, aware of the social compliance and
thereby social responsibility.

T he media can also help eradicate corruption from corporate houses, he added.

Dewan Sultan A hmed, vice president of Federation of Bangladesh Chambers of Commerce
and Industry, said the media also can play a role to up production and cut graft in the
country.

A's the politicians are the owners of both business and media, good governance is at stake,




he said. When politics, business and the media are controlled by the same group, good
governance will never be ensured, he added.

In neighbouring India, business tycoons such as Tatas and Birlas are not members of
parliament, they [businesspeople] only concentrate on business. "But in Bangladesh,
businesspeople are lured into politics, and this trend is dangerous for the nation," he said.

He also said as the parliament in Bangladesh has not been functioning for the last 15 years,
the media have a role to make the legislature functional.

He also called for encouraging businesspeople as they are creating employment.
Businesspeople should not be lured into politics for the sake of the country's economic
development.

He said the media should also give more priority to development news, they should not
carry much advertisement.

Mohiuddin Babar, communications manager of Lafarge Surma Cement, said CSR is actually
a very vast thing. In the US, it's BSR, business for social responsibility.

CSR Means Giving Back to the Society

T he media have a very vital role in making people --both common and corporate -- aware
of CSR. T heissues of health and hygiene and occupational safety are very important organs
of CSR.

The media have three roles -- (1) catalytic role between corporate bodies and common
people or workers, (2) the role of an educator, media can educate corporate people about
CSR, as many business houses do not know what is CSR, by highlighting and projecting
best practices of CSR, and (3) watchdog role, the role media have played to unmask the
W orldcom and Enron. The errant companies could not continue doing the wrong thing
because of the media role.

T he managing directors or owners of companies or factories should not be solely responsible
for CSR. T he entire employees should understand the CSR, and here the media have a role
to play. But the media too need capacity building.

Mr Mohiuddin Babar said the media, both print and electronic, run more ads than news.
So, people are being deceived.

T he media too have social responsibility and by giving more space or time to ads the media
are in fact avoiding the responsibility, he said.

T he media are only dependable means to promote CSR issues, he said, adding that media
should also develop neutral mindset.

H e related his experiences he had duringa CSR conference in Jakarta where Bangladesh's
Dutch-Bangla Bank Ltd received an award. He said companies in the region are much
ahead of the companies in Bangladesh when it comes to CSR.

Human rights, environment and legal compliance are interlinked with CSR; it is not

T




ensured only by setting up a hospital or an educational institution, he said.

Jamaluddin A hmed, former deputy prime minister, said as media, business and politics have
been mingled, the overall governance has been lost.

Had the multinational medicine makers adopted the policy to release drugs at fair prices,
many living in Africa could have been saved, he said. "CSR is nothing but fundamental
rights," he said adding that the media should promote governance everywhere.

Mamun Hashmi of GrameenPhone said accountability is linked to CSR. Mahbubur
Rahman of Dhaka Sheraton Hotel said CSR begins at company.

Nesar M Khan, director DCCI and Bengal Ceramics, said CSR is comprised of (1) legal
compliance, (2) ethical practices and (3) social contribution.

H e said the government should give incentives to companies practising CSR.

Shaymal Dutta, acting editor of the daily Bhorer Kagoj, said the media also practise social
responsibility. He praised CSR activities of Dutch-Bangla Bank Ltd.

Turningto the allegation that the media run more ads than news, he said there has been no
policy on ad especially in print media in Bangladesh. Many newspapers publish full-page ad
even on the back page. But this is not the case in many countries, where newspapers do not
entertain ad on front page.

Jamaluddin A hmed, former deputy prime minister, said the media are the most powerful
instrument, and more powerful than politics. T he media control politics.

"A minister has to approach a TV channel to make his presentation. And in some cases,
media dictate his/her presentation. So, media must be restrained to ensure corporate social
responsibility."

"Politics and governance will be improved if media are restrained." He said some
newspapers try to create sensation while presenting news, especially political news. T his has
become a trend and in this area the media lack social responsibility."

Moazzem Hossain, the moderator of the roundtable, said corporate governance and
corporate social responsibility are linked to broader governance. He also said media must
also be transparent and accountable. Finally, M oazzem H ossain wrapped up the session.




Roundtable-3 in Chittagong

Moazzem H ossain, team leader of the project on 'Bridging C orporate Sector and Media in
Promoting Good Governance' and editor of The Financial Express, was the moderator of
the roundtable. H e started by thanking the participants for attending the roundtable.

Moderator's S tatement
Mr Moazzem Hossain said the objective of the roundtable is to bridge the gap between the
corporate sector and the media in promoting good governance. He urged the participants to
share their experiences and give feedbacks on a questionnaire prepared for the project.

Mr Moazzem presented a slide show to describe the project activities. T he objective is to
create an enabling environment for better corporate governance, corporate social
responsibility, labour standards and environmental compliances using PR practitioners and
the media.

A nd after the presentation, Mr Moazzem invited the participants to open discussion.

Saifuzzaman Chowdhury, president of Chittagong Chamber of Commerce and Industry,
said corporate houses must pursue a policy of transparency and accountability to ensure
corporate governance.

A's part of corporate governance companies have to ensure legal and social compliance
apart from accounting transparency, said Mr Saifuzzaman.

Mr Saifuzzaman also mentioned companies can establish corporate governance by ensuring
some compliance such as Social A ccountability 8000, ISO certification, international
accounting standards and ILO conventions.

Benefits of Corporate Governance
Corporate governance helps companies in many ways, said Mr Saifuzzaman. It helps
improve managerial skills and efficiency, enhance business competitiveness and establish
cordial employees-employers relation, contributing to the country's overall economic
growth, he added.

Media's Role

Mr Saifuzzaman said both electronic and print media can play an important role to create
awareness about good practices in corporate houses. "It's the duty of media to make both
corporate and common people aware of the ethical business practices."

Role of Corporate Houses in Social Development
AZM T abarakullah, advisor (industrial relations) to Bangladesh Garment Manufacturers
and Exporters Association, said the government or state alone cannot ensure social
development. The business community too has the responsibility to move forward to
practise human rights, labour rights and environment conservation, he added.

It is the duty of corporate houses to implement ILO conventions to eradicate discrimination
in recruitment, said Mr T abarakullah.




Role of Media
Only the media can educate the corporate bodies and the society as a whole about social
compliance, labour standard and environment conservation, said Mr T abarakullah. He also
said the media should come forward to dismantle all barriers to corporate governance.

Responsible and Objective Journalism Needed
SM Abu Zaker, senior vice president of Exim Bank Ltd, stressed the need for responsible
and objective journalism. Giving an example, he said when a leader of Islami Oikya Jote
was killed in Chittagong a few days ago many newspapers blamed I slamic militant outfits for
the murder. But later it was known that the man was murdered because of personal enmity.

Mr Zaker also said newspapers reveal their political allegiance when it comes to coverage of
events such as elections. He said the government should institute a body to monitor
whether the newspapers maintain neutrality and objectivity. A nd measures should be there
to take legal actions against the newspapers who fail to maintain objectivity, he added.

Training for Journalists
Mr Zaker said journalists need training for better understanding of corporate affairs.

Better Salary for Journalists

Mr Zaker said competitive salary package can help journalists improve their professional
skills.

Stress on More Corporate News

Mr Zaker said newspapers should publish more corporate news especially company affairs.
H e said balance sheets of companies should be printed in newspapers.

The roundtable was participated, among others, by Belayet Hossain, deputy managing
director, Purabi Insurance Company Ltd; Md Rashangir Chowdhury, senior vice president
and manager, Bank Asia Ltd; Dr Parvez Sazzad Akhter, president, Bangladesh Shipping
A gents Association; MA Latif, vice president, Chittagong Chamber of Commerce and
Industry; Rafique Ahmed, chief executive, Mamata; Mansur A hmed, finance manager,
Chittagong Stock Exchange; M Kamruzzaman, director, Fish Preservers Ltd; and Kalim
Sarwar, general secretary, Chittagong Press Club. M Nasirul Haque, chief reporter of The
Suprovat Bangladesh, coordinated the roundtable.

The speakers also said effective relationship between corporate sector and the media is
needed to promote corporate governance. T hey said the corporate houses should be more
transparent, tolerant, and accountable to the society as a whole.

W hile discussing good practices of some corporate houses, the speakers said the firms that
practise corporate governance are becoming successful.

The participants said apart from private sector the public sector should also practise
corporate governance for the sake of economic growth of the country.




ANNEX- 4

REPORT ON WORKSHOPS
Workshop-1 in Dhaka

T he first of a series of three workshops was moderated by Mr M oazzem H ossain, team leader
of the project on 'Bridging Corporate Sector and Media in Promoting Good G overnance'
and editor of The Financial Express. He was assisted by MRDI Executive Director Mr
Hasibur Rahman and Mr M Emamul Haque, head of A dvocacy Unit of the World Food
Programme, Dhaka. Mr Moazzem started by thanking the participants for attending the
workshop.
Moderator's Statement

Mr Moazzem said the objective of the workshop is to bridge the gap between the corporate
sector and the media in promoting good governance. He urged the participants to share
their experiences and give feedbacks on findings, based on two separate questionnaires--
one for corporate houses and the other for the media people-- prepared for the project.

Mr Moazzem presented a slide show to describe the one month's (A ugust 2005) newspaper
content analysis, and the findings, based on the questionnaires for corporate houses and
media.

(N ewspaper content analysis, and the findings, based on the questionnaires for corporate houses
and media have been attached.)

A nd after the presentation, Mr Moazzem invited the participants to open discussion.

Mr M Emamul Haque, head of Advocacy Unit of the World Food Programme, Dhaka,
opened the discussion, saying the media need support from corporate houses for objective
news coverage. He stressed the need for specific recommendations for the corporate sector
for free practice of journalism.

Media Give Much Coverage to Negative S tories
Ms Jennefa Jabbar, compliance consultant, Bangladesh Garment Manufacturers and
Exporters A ssociation (BGMEA), said the media often print negative and one-sided stories,
which ultimately hurt Bangladesh's interest, especially in the post-MFA era.

Media Need to Talk to Persons Concerned Before P ublishing S tories
Ms Jennefa also said newspaper people should consult individuals and companies concerned
before publishing any story. She said interactions between the corporate houses and the
media will help eradicate misunderstanding between them.

Ms Jennefa said the social securities given to workers in foreign countries cannot be ensured
in Bangladesh. T he social securities should be defined in Bangladesh perspective, she added.

Ms Jennefa also said the media have the tendency to publish only negative stories. The
media do not give much space to positive or successful events of corporate houses.
N ewspapers should also publish positive stories.

Media Need to Talk to Persons Concerned Before P ublishing S tories

Mr Mohammad Hatem, proprietor of MB Knit fashion, said the media often run one-sided
story while covering any labour unrest or violence.




Giving an example of labour unrest and violence, which took place recently in
N arayanganj, Mr Hatem said media reports were based on rumours, not facts. He said some
newspapers made exaggeration of the incident, adding that the newspaper reports
accommodated only workers' views not the views of employers.

He said this kind of one-sided and negative story hampers the country's exports. He also
stressed the need for bridging the gap between the media and corporate houses.

Corporate Houses Should Provide Media With Necessary Info

Zillul Hye Raz, trade officer, Delegation of the European Commission to Bangladesh, said
it is the primary responsibility of the corporate houses to provide the media with
information and facts to clarify their positions for objective media coverage.

Helpful Media Role
He also lauded the media's role to help the European countries lift ban on frozen food
export from Bangladesh.

Core Labour Standard a Must, Not CSR
Mr Raz said CSR and labour standard are separate issues. He said the core labour standard
should be implemented first and CSR is the next step.

Media S hould be Neutral

M AZzul Hug, managing director of GlaxoSmithKline Bangladesh Ltd, said the media
should have credibility when it comes to news coverage.

Mr AZzzul said local corporate houses have no expertise to implement CSR. T he country's
RMG units are implementing labour standard in phases, he added.

H e said the media also need clear understanding about labour standard and CSR.

Mr A zzul criticised the media for not publishing 'objective news'. He said newspapers print
conflicting information on a same event. Different newspapers come up with contradictory
information on a same event, he observed.

He said newspapers should talk to corporate houses before printing any news, adding that
the media should practise governance.

Mr A zizul said governance in corporate houses is a must, not the CSR.

E fficient PR Wings Needed
Mr M Emamul Haque, head of A dvocacy U nit of the W orld Food Programme, Dhaka, said
corporate houses should appoint spokespersons to avoid confusion. Efficient PR wings in
corporate houses will be helpful.

Mr Md Shahdul Islam, managing director of Rupa Group, said awareness about importance
of corporate governance is needed. T he media can help corporate houses in this regard, he
added. H e also called for responsible attitude from media.

Owners Control Media Coverage
Mr Shawkat Mahmood, Editor, Boishakhi TV, said commercial interest of owners
controlthe media coverage. He also said the media have the responsibility to write for
workers' minimum wages and labour standards.




E fficient PR Wings Needed
He said objective corporate news coverage depends on free flow of information. But PR
wings in the corporate houses do not co-operate with journalists, leaving scope for
misunderstanding.
Mr Shawkat urged the businesses to provide journalists with adequate information for
objective media coverage.

Media, Corporate Houses Lack Quality Manpower
H e also said both the media and corporate houses lack quality manpower.

Owners Control Media Coverage

Rashed Chowdhury, editor, BDN ews 24, said basically media owners control news coverage.
Media serve owners' interests, he added.

Advertisement Influences Media Coverage

He also said advertisement stands in the way of objective news coverage and professionals
have little role in news treatment.

At this stage, Mr Moazzem Hossain, the moderator, said if professionals do not behave
professionally, the media will not exist.

Owners Control Media Coverage
Mr Rashed-ul-Nabi Babu, executive editor of the A mar Desh, said aim of the owners of
newspapers is to make profit. Owners' interest bars professionals from publishing objective
news.

He also said businesspeople and politicians are now controlling the country. T hey control
the media too, he added.

Advertisement Influences Media Coverage

Mr Rashed-ul-N abi said big corporate houses try to put pressure on media coverage through
advertisements.

Giving an example, he said a few days ago a scuffle, involving Bashundhara City shopping
mall security personnel and visitors of a function, took place at the mall. Bashundhara
Group stopped advertisements to the newspapers which published the news on the event,
he said.

He also said it is very difficult for newspapers to print negative stories against cellphone
companies because the companies are now the major source of advertisements.

Newspapers Need to Practise Professionalism
So, now it is the responsibility of professionals to practise professionalism, he added. The
media are accountable to readers, as a whole to the people. T erming newspaper a product,
he said if newspapers fail to play their due role, they will just disappear.

Newspapers Yet to Get Institutional S hape
On the transition of Bangladesh's newspapers, Mr Rashed-ul-Nabi said in the beginning
newspapers were 'political institutions' now they have become 'corporate institutions'.
N ewspapers are yet to get institutional shape in the country, he added.




Newspaper Wage S tructure Not Lucrative
He said newspapers should have frameworks for smooth functioning. The newspapers
should also follow a wage structure for growth of professionalism. T he newspapers should try
to woo quality people in their organisations by offering competitive remuneration. T he
existing wage structure for newspaper professionals is not lucrative, he said.

Labour Standard S hould be Fixed in Bangladesh's Context
Mr Rashedul Karim Munna, managing director, Creation Pvt Ltd, said successful business
stories do not get much media coverage. He said labour standard should be fixed in
Bangladesh's context.
Two Types of CSR

Mr Iftekher Rahid, director of Lalmai Footwear Industries Ltd, said there are two types of
CSR -- external CSR and internal CSR. Giving an example, he said running a school by a
company is an external CSR while arrangement for special benefits for employees is an
internal CSR.

He also said accountability is key to ensuring CSR. He also said philanthropy and CSR are
not the same.

Helpful Media Role
Mr Reaz Ahmed, chief reporter of The Daily Star, said it is not true that media always
highlight bad news. He said when the country's garment industry announced to stop child
labour in 1994, the media did a good coverage of the announcement and subsequent events.
H e also said the media have highlighted the micro-credit activities in the world.

Duty of Media is to Reveal Wrongdoings
However, he said it is the duty of the media to reveal any wrongdoings.

Core Labour Standard a Must, not CSR

Mr M Abu T aher, chairman of Fortuna Group, said core labour standard is more important
than ensuring CSR in Bangladesh perspective.

He said businesses are not much appreciated, although they are contributing to the
economic growth. He urged the media to encourage the corporate houses for their success.

Mr Jasim U ddin Khan, business reporter of T he Daily Star, said journalists have little access
to corporate houses, resulting in misunderstanding between the media and corporate world.

Giving an example, he said during Spectrum Sweater Factory collapse in Savar, there was
none from the factory to clarify its position. Despite repeated attempts, reporters failed to
get any comments from Spectrum authorities, he added.

E fficient PR Wings Needed
Mr Khan called for setting up efficient PR wings in corporate houses to provide journalists
with adequate information.

E fficient PR Wings Needed
Mr Monzur Ahmed, business reporter of the Prothom Alo, said PR wings in corporate
houses are key to bridging gap between the media and the corporate houses. He said if
journalists have access to information, misunderstandings will disappear.




Later, MRDI Executive Director Mr Hasibur Rahman gave a vote of thanks. Mr Moazzem
H ossain, team leader of the project, wrapped the discussion and thanked all participants.

Workshop-2 in Chittagong

T he second of a series of three workshops was moderated by Mr Moazzem H ossain, team
leader of the project on 'Bridging Corporate Sector and Media in Promoting G ood
Governance' and editor of The Financial Express. He was assisted by MRDI Executive
Director Mr Hasibur Rahman.

Mr Moazzem started by thanking the participants for attending the workshop.

Moderator's Statement

Mr Moazzem said the objective of the workshop is to bridge the gap between the corporate
sector and the media in promoting good governance. He urged the participants to share
their experiences and give feedbacks on findings, based on two separate questionnaires--
one for corporate houses and the other for media people-- prepared for the project.

Mr Moazzem presented a slide show to describe the one month's (A ugust 2005) newspaper
content analysis, and the findings, based on the questionnaires for the corporate houses and
the media.

(N ewspaper content analysis, and the findings, based on the questionnaires for the corporate houses
and the media have been attached.)

A nd after the presentation, Mr Moazzem invited the participants for open discussion.
Corporate News Lacks Depth

Mr SM Abu Tayyab, first vice-president, BGMEA, Chittagong said these days business
news is getting good coverage in media, which is a good sign.

But corporate news lacks adequate information and depth, Mr T ayyab added.

"Journalists' capacity must be improved as they are often found publishing reports on
corporate issues with little understanding" he explained.

Good Media Coverage Depends on Ads

Mr Tayyab also said it is unfortunate that good coverage of corporate news depends on
advertisements in the media.

Media S hould Print More P ositive S tories
Mr Tayyab said positive and success stories of corporate houses are not getting enough
coverage in the media. The media should come forward to support the fledgling corporate
enterprises, he said, adding that the media have a tendency to print only negative stories.

"In my garment factory, we address many social compliance issues such as day-care centre
for female workers who have children and dining facilities for workers. But the media do
not print this kind of positive story," he added.

If there is any accident in RMG factories, media people come up with big headlines, which
ultimately cause harm to the country's export market, Mr T ayyab said.




"If spokespersons are not available in the event of any accident, please do not jump to a
conclusion," he urged media.

AllRMG Units Not Able to Appoint PR Personnel

Mr T ayyab also said it is not possible for all enterprises especially garment units to appoint
PR personnel.

Mr Guitar K. Kanungo, assistant vice-president, Southeast Bank, Chittagong, said it is the
responsibility of journalists to reach right persons for comments in a news item.

Need for Two-way Traffic between Corporate Houses, Media

H e also said there should be two-way traffic between the corporate houses and the media for
bridging the gap.

Duty of Journalists is to write in Favour of Workers' Rights
Mr Jasim Chowdhury Sabuj, Bureau Chief, The Daily Jugantar, Chittagong, said it is the
duty of journalists to report if a factory owner does not give wages to workers. And the
newsmen have nothing to do if the media report hurts foreign investment, he added.

Corporate Houses Should Come Up with Their Versions
He also said in the event of any labour unrest involving violence and vandaliziing in a
factory, it is the primary responsibility of the factory authorities to provide media with their
versions. T he media cannot wait for versions from authorities concerned, he added.

Mr Jashim said corporate house statements reveal only events such a corporate signing
ceremony and opening a new branch, which have little news value.

Advertisements Control News Coverage
Mr Jashim also said journalists are unable to run corruption stories against big corporate
house because they control media through advertisements.

Mr Belayet Hossain, deputy managing director, Purabi General Insurance Co. Ltd,
Chittagong, said in the age of globalisation the corporate houses and the media should
come forward to bridge the gap between them.

PR Wings Must to Bridge the Gap between Corporate Houses and Media

He said PR wings are a must to bridge the gap. He also mentioned in neighbouring India
even the small enterprises have PR wings.

"CEQOs are not supposed to respond to all media queries. Journalism and PR are interlinked.
T he main objective of the PR is to provide journalists with information," Mr Belayet said.

Mr Samir Bhattacharya, news editor, T he Daily A zadi, Chittagong, said as both the media
and the enterprises have limitations, they cooperate with each other for better corporate
news coverage.

Less Corporate News in Bangla Language Newspapers

He said English language newspapers are giving much importance to corporate news. But
the same news is not getting proper attention from Bangla language newspapers because of




their readership profile. Readers of Bangla language newspapers include common people
who have less interest in corporate news, he explained.

Call for Setting Up PR Wings
H e urged the corporate houses to set up PR wings for free flow of information.

Newspapers Need Quality Manpower
Turning to manpower crisis in media, he said newspapers lack adequate number of
journalists having adequate knowledge about corporate affairs.

Journalists need to improve capacity
Mr M A Alim, Advisor, Bangladesh Shipping Agent Association, Chittagong, said as
reporters have superficial knowledge about corporate affairs, they need to improve their
capacity.

Duty of Journalists is to write in Favour of Workers' Rights
Mr Sk. Ali Haider, business reporter, the Suprobhat Bangladesh, Chittagong, said
journalists have the duty write in favour of workers' rights and labour standard.

Journalists Need to Improve Capacity
He also said journalists lack adequate knowledge and they should try to improve their
capacity level for better corporate news coverage.

Advertisements Control News Coverage

A dvertisement is a major factor, which is controlling and influencing the news coverage,
said Mr Haider.

Both Media and Corporate Houses S hould Uphold Professionalism

Mr Mohd. Aslam Chowdhury, CEO of Royal Cement, said both media and corporate
houses should uphold professionalism.

He said journalists should cross check information before publishing any negative news
against any company and the newsmen should practise ethics.

Mr Aslam also said ensuring corporate governance is key to bridging the gap between
corporate houses and media.

H e also companies often face adverse or negative news for not giving ads to newspapers.

Free Flow of Info a Must for Better Corporate News Coverage
Mr Mamun A bdullah, chief reporter, the Prothom A lo, Chittagong, said open and free flow
of information is a must for good corporate news coverage. But corporate houses never come

up with their versions in the event of corruption news, leaving scopes for misunderstanding,
he added.

Giving an example, Mr Mamun Abdullah said reporters never get any help from
Bangladesh Petroleum Corporation for its comment. As the reporters do not get any
comments from the BPC, their reports lack information, he added.




Call for Efficient PR People

He called on the corporate bodies to appoint efficient PR personnel to help free movement
of information for better news coverage.

Free Flow of Info a Must for Better Corporate News Coverage
Mr AKM Golam Sarwar, executive director, M/S. Moon International Ltd, called for free
and transparent information for better corporate news coverage.

Regarding corporate social responsibility, he said business houses should come forward to
help the society. Profit should not be the main aim of the enterprises, he added.

Mr Abu Taher Muhammad, acting news editor, The Daily Purbakone, Chittagong called
for free flow information for better corporate news coverage. And this free flow of
information should be ensured through institutions not through individuals, he added.

Mr A bu Sufian, president of Chittagong Press Club, said the media have played a vital role
to flourish business in the country. Good relations between the media and business sector is
needed, he added.

Later, MRDI Executive Director Mr Hasibur Rahman gave a vote of thanks. Mr Moazzem
Hossain, team leader of the project, wrapped the discussion and thanked all the
participants.

Workshop -3 in Dhaka

T he third of a series of three workshops was moderated by Mr Moazzem H ossain, team
leader of the project on 'Bridging Corporate Sector and Media in Promoting Good
Governance' and editor of The Financial Express. He was assisted by MRDI Executive
Director Mr Hasibur Rahman and Mr M Emamul Haque, head of A dvocacy U nit of the
W orld Food Programme, Dhaka.

Mr Moazzem started by thanking the participants for attending the workshop.

Moderator's Statement
Mr Moazzem said the objective of the workshop is to bridge the gap between the corporate
sector and the media in promoting good governance. He urged the participants to share
their experiences and give feedbacks on findings, based on two separate questionnaires--
one for corporate houses and the other for media people-- prepared for the project.

Mr Moazzem presented a slide show to describe the one month's (A ugust 2005) newspaper
content analysis, and the findings, based on the questionnaires for the corporate houses and
the media.

(N ewspaper content analysis, and the findings, based on the questionnaires for the corporate houses
and the media have been attached.)

And after the presentation, Mr Moazzem invited the participants to open discussion.

Mr M Emamul Haque, head of Advocacy Unit of the World Food Programme, Dhaka,
opened the discussion, "U nderstanding of corporate social responsibility (CSR) is not clear.
W e need to clarify the nature of CSR. CSR is not building a mosque. Some 37 percent
companies have PR wings, but they are not efficient."




PR wings have the role to bridge the gap between the corporate houses and the media, he
added.

PR Concept Not Clear to Corporate E nterprises
Mr Sadat Salim, managing director, Anwar Landmark Ltd, said the concept of PR is not
clear to corporate many enterprises. He also said the MRDI project should ensure sector-
wise representations when it comes to creating awareness about PR wings in corporate
houses.

Criticising media role, Mr Salim said PR corporate news does not get adequate coverage in
newspapers without advertisements. Giving an example, he said newspaper advertisement
people often seek ads from corporate houses in exchange for news coverage.

Media E thics Soughtin P ublishing Ads
Mr Salim also questioned the role of newspapers for publishing advertisements. He said
water-loggingin cities, especially in Dhaka, is the result of illegal filing up of low-lying areas
by developers. But these companies with bad reputation dominate the newspaper ad, he
added.

N ewspapers simultaneously run stories against land-grabbing developers and accommodate
advertisements by the same land-grabbers, said Mr Salim, posing a question, "Should
newspapers entertain advertisements of companies with bad reputation?"

Kh Fazle Rashid, deputy managing director, Dhaka Bank Ltd, said many people mix up CSR
with charity or philanthropy. But these two are altogether different, he added.

Business Reports Lack Depth
Mr Farid Hossain, bureau chief, A ssociated Press, said business news over the past few years
has done a revolution to some extent. Now business news is getting good coverage in
newspapers, he added. "But do the PR stories of the companies have any impact on society?"
he said. He said business reports lack depth and news value.

Too Many Ads in Media

Mr Farid also said advertisements influence news coverage. Besides, newspaper readers are
getting annoyed with too many ads in newspapers.

Some Ads Destroying Social Values and Norms
T urning to electronic media ads, Mr Farid said these ads are destroying the country's social
values and norms. "In an ad of a cellphone company, an office executive sends a voice
message to his female colleague prior to launch break. T he man's gesture and body language
are indecent," Mr Farid explained. T he media should not run this type of indecent ads, he
concluded.

Mr Farid also said there are too many ads during TV news.

Call for More Local Corporate News
Mr Syed Yamin Bakht, general manager (Information) of GrameenPhone Ltd, called for
more in-depth and timely corporate reports, saying local news gets less coverage than
foreign stories in newspapers now.




Business Reports Lack Depth
H e also said now business news focuses on non-issues. U rging the media to play a watchdog
role, he called on the media to run stories on why VolP is yet to get legalised and why
private cellphone companies have limited access to BT T B land phones.

T urning to the new subscription regulation for cellphone companies, Mr Bakht said the law
is not bad, but the formal procedures to receive a SIM card will cost subscribers much.

Failure of Newspaper E ditorial Departments
R egarding the observation that PR influences news coverage, Mr Bakht said if it happens, it
is the failure of the newspaper editorial departments.

On the survey of the MRDI project, he said the study does not focus on sectoral
representations.

CSR is Not Charity
Mr Bakht also said CSR and charity are two different things, they are not the same.

Dewan Sultan Ahmed, vice president of Bangladesh Federation of Chambers and
Commerce Industry, said governance in the state level is a pre-condition for ensuring
governance in the corporate houses and media.

H e said ethical business practice is also CSR.

CSR is Not One-off Event

Lopa Rahman, project coordinator of Bangladesh Enterprise Institute, said ethical business
practice is not CSR. It is mandatory for businesses to practise ethics, but CSR is not
compulsory, she explained.

She also said CSR is not charity and one-off event. Ms Rahman said companies should
continue with CSR activity, it is not a one-off assistance.

Corporate Governance and CSR are Different
She also said corporate governance and CSR are different. Corporate governance is an
internal affair of a company while the CSR is an external affair.

Turningto the MRDI study, Ms Rahman said it should have covered more areas.

Journalists Lack Capacity
Assiqul Hug, reporter of T he Financial Express, said journalists lack capacity in many crucial
business and financial issues.

Bureaucratic Attitude of Corporate Houses in Disseminating Info
H e also criticised bureaucratic attitude of corporate houses in disseminating information.

R eporters Need Training
Nasir A. Chowdhury, managing director of Green Delta Insurance Company Ltd, said
newspaper reporters need training on business subjects such as insurance while gatekeepers
should practise responsibility and accountability.




Call for More Local Corporate News
Mr Chowdhury also said newspapers should cover more local corporate news.

SEC Guidelines to Help Companies Ensure C orporate G overnance

Mohd Sanaullah, company secretary and corporate affairs manager, Singer Bangladesh Ltd,
said recently launched Securities and Exchange Commission (SEC) guidelines will help
companies ensure corporate governance.

He said local companies lack governance in terms of accountability, integrity, and
openness.

Need for Combination of E xecutive and Non-executive Directors
Mr Sanaullah suggested combination of executive and non-executive directors in company
boards to ensure corporate governance. He said an executive director should not be the
chairman of the company.

H e also said company audit committee must be headed by a non-executive director.

Audit Committee S ecretary Should be Made Company S ecretary

Mr Sanaullah also said audit committee secretary should be made secretary of the company
for establishing corporate governance.

Appointment of Independent Directors is Difficult
Regarding a provision in the SEC guidelines on corporate governance, he said in a country
like Bangladesh it is difficult to implement the suggestion to appoint one-fifth of directors
from independent category. He said it is difficult because an independent director will
neither be a shareholder nor a party to the organisation and the companies may not accept
the proposal easily.

He also said an efficient professional company secretary is a key to ensuring corporate
governance.

Watchdogs Must Play E ncouraging Role
Putting emphasis on strengthening the capacity and removing bureaucracy in regulatory
bodies, Mr Sanaullah said the watchdogs should play an encouraging role to ensure
corporate governance.

H e also said reporters need skill for good coverage of corporate news.

Idea of Non-executive Interdependent Directors is Unrealistic Now

Abul Munim Khan, senior vice president and head of Marketing and Development
Division, Dutch-Bangla Bank Ltd, said the idea of non-executive interdependent directors
is unrealistic now in Bangladesh's context.

In Bangladeshi culture, non-executive interdependent directors may ask for special facilities
for their services, which they are not entitled for, Mr Munim explained.

Dutch-Bangla Bank Ltd Board Members Do not Take Remunerations

He also said unlike many other organisations Dutch-Bangla Bank Ltd's board members do
not have any accounts with the bank and they do not take any kind of remunerations from




the bank. T hey just attend the meeting and all their expenses are borne by themselves, he
added.

Dutch-Bangla Bank's Foreign Partners Wanted Independent Director

He said although DBBL's foreign partners wanted to have an independent director in the
board, the bank authorities did not agree due to non-existence of the company culture.

E mployees Get 2.5 Percent Profits of Dutch-Bangla Bank

Mr Munim also highlighted his bank's CSR activities. He said the Dutch-Bangla Bank Ltd's
two and a half percent of profits go to its employees.

Besides, the bank has been giving scholarships to 125 SSC and 250 HSC students since
2003, he said, adding that the award is not a one-off assistance, the scholarship will
continue until the students obtain master's degree or even post-doctoral degree.

H e also said the bank's CSR is focused on health, education and environment.

Media S hould Encourage CSR Activities

A bout media role, he said newspapers should print CSR activities by some companies to
encourage others who are yet to start CSR activities.

A bout newspaper capacity to report on corporate affairs, he said newspapers should be
careful and must accommodate 'adequate and proper' versions of a company concerned.

Call for More Business News

Mr Md Rashedul Hasan, executive (Corporate Affairs), AKTEL, said newspapers run too
many ads. H e also said newspapers should publish more business news.

Companies Should Arrange Training for Journalists
Mr Mustak Hussain, manager (Corporate A ffairs), Ranks T elecom Ltd, said companies as
part of their corporate social responsibility should arrange training programmes on sectoral
issues such as telecommunications and insurance for journalists in association with Press
Institute of Bangladesh, National Press Club and Dhaka Reporters' U nity.

Regulatory Body for Ads Can be SetUp
Referring to a remark that the advertisements in the media are destroying the social values
and norms, Mr Mustak said there have been watchdogs for ads in many countries in the
world. "So, policymakers in the country can think of setting up such a regulatory body."

Company Press Releases Should be More Informative

Mr Pranab Saha, chief reporter of the Prothom A lo, said company press releases should be
more informative for better coverage.

He also companies pursue newspapers to get their PR news published, but they hardly come
up with important issues such as tele-tapping.

Later, MRDI Executive Director Mr Hasibur Rahman gave a vote of thanks. Mr Moazzem
Hossain, team leader of the project, wrapped up the discussion and thanked all the
participants.




ANNEX - 5

REPORT ON NATIONAL CONSULTATION

The National Consultation of the project on 'Bridging Corporate Sector and Media in
Promoting Good G overnance' was moderated by Mr Syed Fahim Munaim, managing editor
of The Daily Star. He was assisted by MRDI Executive Director Mr Hasibur Rahman.

Moderator's S tatement
Mr Munaim said the overall objective of the project is to create an enabling environment
for ensuring better corporate governance, corporate social responsibility, and social
compliance using PR.

Briefly describing the project activities, he said the MRDI has so far conducted three
roundtables, one month's newspaper content analysis, two assessment studies-- one for
newspapers and the other for corporate houses-- and three workshops.

He also said the aim of the national consultation is to fix action plan to ensure corporate
governance, labour rights and compliance.

Mr Munaim invited Mr Moazzem Hossain, team leader of the project and editor of The
Financial Express, to present a keynote paper before requesting the participants for open
discussion.

Need for Clear Understanding About CSR and Corporate Governance
Jennefa Jabbar, compliance consultant of Bangladesh Garment Manufacturers & Exporters
A ssociation (BGMEA), said there is a need for clear understanding about CSR and
corporate governance in the corporate world.

She also said corporate houses need to develop PR departments to provide media with
adequate information for better news coverage. She said as policy decisions by the
government may have impact on businesses, newspapers should come forward to discuss the
decisions. Ms Jennefa said media have a role to highlight corporate success stories.

Ms Jennefa Jabbar also stressed the need for strengthening the PR wings of the corporate
houses to bridge the gap with media.

She also said capacity building trainingis needed both for PR wing and media people.

Corporate Releases Lack Adequate Info
W hile moderating the national consultation, Syed Fahim Munaim said as corporate press
releases often lack adequate information, newspapers find difficulties to print those releases.
"Even corporate houses do not know the work style of newspapers. Many releases reach
newspaper offices after deadlines [of newspaper offices]".

Strong E ditorial Policies Needed to Uphold Professionalism
Mr Fahim also said as media have the watchdog role, they will criticise every wrong doing.
"But if they [media] compromise they will lose at the end of the day. Strong editorial
policies are needed to uphold professionalism."

Mr Samson H. Chowdhury, chairman of Square Group, said practice of corporate social
responsibility (CSR) is being hampered as private sector businesses houses have to pay
bribes in government offices to procure different permission papers. He also said private
sector entrepreneurs cannot run business without bribing government offices. No files will
move unless bribes are ensured, he added.
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Anything Beside the Basic Salary is Taxable
"It is a sad news for us that the government has come up with a law now that anything
beside the basic salary is taxable. Even the pension fund meant for employees is now
taxable," said Mr Chowdhury. "But people in the parliament are getting everything tax-free."

Ms Rokia A. Rahman, president of Women Entrepreneurs A ssociation, Bangladesh, said
productivity or good business depends on good relation between employers and employees.

Western CSR Concept Won't Work in S outh Asia
Ms Rokia said the concept of CSR cannot be the same in the West and in South Asia. She
said in the W est, state provides social securities, such as education, health and pension for
people. But these state facilities are absent in countries like Bangladesh, she added.

Int'l labour Standards Cannot be Implemented in Bangladesh

She said international labour standards cannot be implemented in Bangladesh.
Bangladesh's labour standards should be fixed in the country's perspective.

Corporate environment in Bangladesh cannot be compared with that in developed
countries where an entrepreneur gets utility services with just a phone call and he/she has
to deal with educated workforce, Ms Rahman explained.

Ad Interests S hould not Prevail Over Objective News
Mr Abdul Quayum, joint editor of the Prothom Alo, said media should also practise
corporate social responsibility when it comes to advertisement interest. He said news
section and advertisement section of the newspapers should be totally segregated to protect
professionalism. T he ad section should not know what is going on in news section and vice
versa.

A nd media have to ensure this professionalism to sell their products, he added. In the US
and UK, ad sections in the media cannot dictate news sections, he explained.

Referring to an incident, he said an influential advertiser stopped ads to his newspaper after
it run a corruption story against the company. But the company later resumed ads to the
paper only because it knew this mass circulation paper can disseminate the company
messages well, he said. "So, professionalism will prevail over ad interest."

Mr Quayum also said media have a role to highlight the success stories of business houses.

Corporate Governance Linked to Good Governance

Dewan Sultan A hmed, vice president of Federation of Bangladesh Chambers of Commerce
and Industry, said corporate governance is linked to rule of law and good governance.

He categorically said corporate governance cannot be ensured unless good governance is
established in the state level.

H e said media have a role to make businesspeople aware about the CSR, which is relatively
a new concept in Bangladesh where there have been a large number of first-generation
entrepreneurs, who need more time to practise CSR.

Govt Should Provide Companies Practising CSR with Tax Rebate Facilities
Mrs Mahmuda Haq Chowdhury, former ambassador and adviser to W omen Entrepreneurs
A ssociation of Bangladesh (WEAB), said the government should provide the companies
practising CSR with tax rebate facilities.




Mr Zillul Hye Raz, trade officer of Delegation of the European Commission to Bangladesh, said
companies are not legally bound to practise CSR. But as part of globalization local companies
have to ensure social compliance.

Areas of Training for PR and Media People S hould be Identified
Mr Raz put emphasis on specific training for both PR and media people. He said areas of
training should be identified for the better results. He said for example PR people should be
educated about business activities of the companies they represent and related national and
international trade and business issues to make them better spokespersons.

On the other hand, media people do not need training on news writing techniques. Training
should help media people increase their knowledge about corporate houses, he concluded.

Knowledge Gap Leads to Media-Corporate Gap
A bout a gap between media and corporate houses, he said distrust arises from knowledge gap
from both sides. He said both the sides need to bridge the gap, but in doing so they should not
form any unholy nexus.

Suggestions to Bridge Media-Corporate Gap
Mr Raz put forward some suggestions to bridge gap between media and corporate houses.

Media May S eek Feedback from Readers or Viewers on Gender Issues
A bout gender sensitivity, he said many advertisements carry messages against gender equality
but media cannot afford to refuse the ads. In that case, media may seek feedback from readers or
viewers on gender issues and try to make the business houses understand that common people
will not accept these ads.
Write-ups for News papers

H e said corporate people who include both management and executives should be encouraged
to prepare write-ups for newspapers to bridge the gap. T he write-ups could be based on purely
academic and marketing issues, or issues such as RMG and GSP facilities, he added. He said
media should encourage corporate people to write on their own issues, which will help
eliminate distrust between them.

Need for Concerted E ffort to Disseminate Info
Mr Raz said there has been a need for a concerted effort to disseminate the information on
corporate governance or CSR or core labour standards. Many organizations are working on the
issues but there has been no coordination among them, he added.

Many Media Houses Lack Core Labour Standards
Mr Raz also said corporate governance should also be practised in media houses. But many
media lack core labour standards as they do not pay staff salaries regularly, he added. "Media
should practise before they preach." He said emphasis should also be given on the NGOs that
have corporate entities and public sector corporate bodies when it comes to corporate
governance and CSR.
Media Have Poor Access to Info

Manjurul A hsan Bulbul, executive editor of the Sangbad, said media have poor access to
information, resulting in misunderstanding between the media and corporate houses. He also
said private sector corporate houses do not provide media with adequate information.

Strengthening PR wings is needed to get good media coverage, he said. "PR people must
provide adequate information for better coverage."
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Top Corporate Executives May Occasionally Meet Media People

H e said top corporate executives may occasionally attend in-house meetings in media, creating
scopes for more interactions between corporate houses and media.

Shaukat Mahmood, news editor of Boishakhi TV, said commercial interests are getting more
priorities in media, resulting in downslide in professionalism. Business sections of newspapers
are full of company releases, which have little news value. N ewspapers lack in-depth reports. He
also added corporate houses react unprofessionally when newspapers run negative stories against
them. Citing examples, he said it's a common practice that companies will first stop ads to
newspapers concerned.

Chamber Bodies Should Play Watchdog Role to Help Establish Fair Business Practices

He said chamber bodies should play watchdog roles to help establish fair business practices by
punishing companies, which are resorting to unethical business practice. Mr Shaukat said media
must also be careful while reporting wrongdoings by companies.

Watchdog Needed to Bridge Media-Corporate Gap

He recommended formation of a watchdog comprising corporate and media personnel to
monitor any wrongdoing both in media and corporate houses.

Watchdog Can be a Platform for Arbitration

H e also said this watchdog can be a platform for arbitration, finally contributing to bridging the
gap between corporate houses and media. For example, if a newspaper fails to get adequate
information for reporting purposes from a particular business house, it [newspaper] can seek help
from the watchdog.

Only Monitoring System or a Watchdog Can Produce Results

Mr Shaukat also said unless there has been a monitoring system or a watchdog in place, these
discussions and roundtables will be failing again and again to produce results.

Media Must Not Lose Identity After Increased Interactions With Corporate Houses
Mr Golam Tahabur, managing editor of T he Independent, said media must ensure that they
will not lose their identity following increased interactions with corporate houses.

H e also media should not lose objectivity.

Newspapers Yetto GetInstitutional S hape

Mr Rashedul Nabi, executive editor of the Amar Desh, said newspapers are yet to get
institutional shape in the country.

No to Newspapers Without Wage Board Implementation
He said if the government implements wage board award in newspaper industry, more
professional journalists will be created. Newspaper owners should be barred from publishing
newspapers if they fail to implement the wage board that may result in closure of many
newspapers, he said. "But pure journalism will be practisingin the process."

Stressing the need for meaningful interaction between media and corporate houses, Mr N abi
said both the sides should co-operate each other for bridging the gap.

Hossain Ali of Dhaka Chamber of Commerce and Industry said both the sides should co-
operate each other to bridge the gap between the media and the corporate houses.

Finally, Syed Fahim Munaim wrapped up the discussion thanking the participants in the
national consultation.




ANNEX - 6

MAJOR FINDINGS OF THE ASSESSMENT 5TUDY
OMN NEWSPAFPER GATEKEEPERS

(Number of respondent: 29)
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ANNEX- 7

»;)N\RDI

Dear Respondent,

This interview is being taken under the project ‘Bridging Corporate Sector and
Media in Promoting Good Governance’ funded by Manusher Jonno and
implemented by MRDI. The project uses a four-pronged strategy to achieve its
basic aim of creating an enabling environment for better internal governance and
labour rights within and outside the corporate sector using public relations (PR)
practitioners and the media as catalytic and follow-up agents. Its specific objectives
are capacity building of PR and media practitioners, making business community
and media more responsive to governance and human rights, and facilitating them
in setting agenda and adopting an action plan to ensure corporate good governance,
social responsiveness, labour rights, and environmental and other standards.

This interview is part of an on-going study for promoting themes of the project in
the private sector. We assure you that your identity relating to the
following information will not be disclosed. We would cordially appreciate
your cooperation for this study as well as for other components of the two-year
project.

=

Moazzem Hossain
Team Leader, Assessment Study Group &
Editor, The Financial Express

Management and Resources Development Initiative (MRDI)

2/8, Sir Syed Road (Ground Floor), Block-A, Mohammadpur, Dhaka-1207, Phone :+880-2-9134717, E-mail : bmrdi@yahoo.com, mrdi@citech.net




MRDI

Management and Resources
Development Initiative (MRDI)

manusher jonno

promoting human rights and good governance

Bridging C orporate Sector and Media in
Promoting G ood G overnance

A Prgject implemented by
Management and R esources Development Initiative (MRDI)
Supported by: Manusher Jonno Foundation

QUESTIONNAIRE
A. About Your Company

a) I's your company a Public Ltd. or a Private Ltd.?
OPublicLtd. OPrivate Ltd. O Others

b) Do you prefer to remain O Public Ltd.or OPrivate Ltd.?

Does the company have a professional/ appointed CEO?
UYes UNo

W ould you classify your company as a ‘closely held’ (family) or ‘widely held’ company?

(range indicates from ‘close’ to ‘wide’)

W hat is the percentage of general public and sponsors’ shareholding with your
company?

_________ % : . %.
a) Does your company hold A GMs regularly?
O Yes ONo
b) 1f not Why 2
c) Whenwasthelast AGM held?. .




6. What isthe dividend pay-out ratio in the last 3 years?

7  Doyou fully fund your Provident Fund obligation?

(range indicates from ‘partial’ to ‘full’)

8. Do you borrow from the Provident Fund?

(range indicates from ‘very low tendency’

to‘general tendency’)

9.  Where s your factory located?
Please tick the following
i. Inindustrial area
ii. Inresidential area
iii. By ariver / canal / lake / others

iv. Near a power plant

10. Howoldis your factory building ?

Years ...
11. Howoldis your business ?
Years ...
12. Does the company pay tax regularly?
O Yes ONo

13.  Does the Board of Directors interfere in day-to-day affairs ?
O Yes ONo

14. Does your company maintain international accounting standards ?
O Yes ONo

15.  Does your company have
a) External Auditing of Accounts

b) Internal Auditing of Accounts

16. a) Does your company make financial statement public?
O Yes ONo




17.  Does your company have default loans?
O Yes O No ONo Comment

18. Did the company face any regulatory action stemming from violation of
environmental law, factory hazard code, factory building code?

O Yes O No ONo Comment

B. Employment Practices

1. Does your company have written/ well defined organogram ?
O Yes O No

2. Does your company have a complete HR policy ?
O Yes O No

3. Does your company have well defined job description ?
O Yes O No

4.  Does your company have well defined promotion policy & practice ?
O Yes O No

5.  Does the company have any well-defined termination rules ?
O Yes O No

6.  Does your company have well defined compensation package ?
O Yes O No

7. W hat is the male/female proportionate with your company ?
a) In office

b) In factory

8.  Does your company recruit people through advertisements ?
U Yes UNo
9.  Areall of your employees legally employed or have written
appointment letters or contracts ?
U Yes U No UNo Comment
10. Do factors such as race, colour, age, gender, ethnicity, religion, disability, union
membership or political affiliation influence your hiring decisions ?
O Yes O No




11.  Does your company have mechanisms in place to minimize discrimination
in the workplace?

OYes ONo

12.  If your answer to the above question is yes, please provide keywords
describing these mechanisms.

Please describe here ...

13.  Are your employees protected against harassment at the workplace
including sexual harassment ?

OYes CONo

14. If your answer to the above question is yes, please provide keywords
describing specific measures.

Please describe here

15. W hat is the age of your youngest employee ?
A.<13YearsB. 13Years C.14Years D.15Years E.>15 Years

16. Do all of your permanent and full-time employees receive minimum wage as per law ?
UYes UNo

17. How many hours per day are your employees obliged to work ?

A.11 Hours B.10-11 Hours C.9-10 Hours D.8-9 Hours E.<8 Hours

18.  Does the company pay for over time duty ?
UYes CONo

19. Are any of your employees required to work for a fixed period of time before they are
allowed to terminate their employment with your company ?

OYes ONo

20. Does company have transport system for employees ?
OYes UNo

21.  Does the company have insurance coverage of any sort ?
OYes UNo

22. Does your company provide its employees with the following facilities/benefits?




Please tick the following —

i. Gratuity
ii. Maternity Leave If yes,how many days _._.__.____
iii. Paternity Leave If yes,how manydays ... ____

iv.Causal Leave

v.Earned Leave

vi.LFA

vii. Provident Fund

viii. Festival Bonus

ix. Stock Option

x.Dividend

xi) Subsidised food?

xii) School for employees' children.

xiii) Daycare centre.

23. Does your company arrange the followings for its employees ?
Please tick the following —
i. Professional skill development orientation
ii. Health & hygiene orientation
iii. Fire alarm orientation
iv. Awareness programme on HIV/AIDS

v.Gender sensitivity awareness programme
24. a) Does your company allow trade unionism ?
UYes UNo
b) If not, why ?
UYes UNo

25. Does your company participate in negotiations with trade unions or
employee associations ?

OYes CONo

26. a) Did employees in your company ever call any strike ?
OYes CONo




C. Health, Safety & Environment

1. Does your company have water treatment plant ?
OYes UNo

2. Which kind of fire protection do you have on the site ?
Please tick the following —
i. Site owned fire brigade / first intervention team available
ii. Public fire brigade available within 15 minutes

iii. Automatic or manual fire alarm systems installed

3. Ispersonal protection equipment (safety shoes, safety glasses, ear plugs, gloves,
etc.) readily available to all working on your site ?

i.Partly ii.Mostly iii.Fully iv.Notapplicable

4.  To what degree does your company ensure machine safety to prevent workers from
unsafe situations and injuries?

i.Partly ii.Mostly iii.Fully iv.Notapplicable
5.  Does your company take steps to protect environment ?
UYes LINo

6. What are the measures ?

7. Do you currently comply with the applicable local and national HSE
(Health, Safety & Environment) legislation ?

i.Partly ii. Mostly iii. Fully iv.No

8.  Does your company have a certified HSE (Health, Safety & Environment)
management system e.g. ISO 14001, OHSAS 18001 or EMAS ?

OYes CONo

9.  Does the company have any other certificate ?
i. Environment (Name)

ii. Product quality (Name)
iii. Working condition (Name)




10. Does your company have an HSE (Health, Safety & Environment)
policy/ manual / procedures in place ?

i.No ii. Partly iii.Yes iv.Not applicable
11.  Does your company have a formal HSE (H ealth, Safety & Environment)
training program in place ?
i.No ii. Partly iii. Yes iv. Not applicable
12.  Does your company publish an HSE (Health, Safety & Environment) report ?

13. In the last one year, how many accidents did occur in the factory?

D. Corporate Social Responsibility (CSR)

1. Does your company have CSR strategy?
O Yes ONo

2.  Does the company practise corporate social responsibility (CSR)?

O Yes ONo
3. What are the areas of the CSR?
A B. . Co . D.._..________
4.  Who looks after CSR activities ?
5. Inyour view what are the benefits of CSR and corporate governance ?

Please tick the following —

a) It works as an advertisement for the company

b) It creates positive impression about the company
¢) It ensures business & profit

e) It helps to prove as a good corporate citizen

f) It helps to comply with buyers’ requirement

g) It attracts the buyers at large

6. Inyour view what are the obstacles to the CSR?




.......................................................................................................

E. Public Relations : Internal & External

a) Does your company have a PR wing?

OYes ONo
b) If not, why ?

OYes ONo
How bigis the PR wing?
a) Having officials/personnel
b) Annual budget in percentage ... %

¢) Can PR influence management decisions regardinginternal & external relations ?
UYes UNo

d) What is the PR wing organogram?

I's there any training facility for the PR people ?
OYes CONo

W hat’s the background of the PR people ?

i.Have graduation in journalism / communication

ii. Completed PR certified course

iii. Have social science background iv.Have science background

v.Have commerce background vi.Have arts background




5. a) Does the company have any spokesperson ?

O Yes ONo
b) W hen did they last get training ?
i. Within last 6 months ii. Within last 1 year
iii. Within last 2 years iv.Within last 3 years or more

6. a) Doesyour company face any difficulty in getting access to media ?
b) If yes, please describe.

7. Doyou think your company gets adequate coverage in media ?

|I| (range indicates from ‘minimum’to ‘good enough’)

8. Do you think that you should have a programme to develop rapport with media ?
O Yes ONo
9. Ifyes, what are the types of programme ?

10. W hat steps should be taken to strengthen relationship between media &
corporate houses ?

11. Doyou plan PR related activities in advance?
Yes No

12.  a) Does your company face any adverse publicity?

OYes ONo
b) If yes, why ?
Please tick the following —
i. Personal enmity il. Miscommunication
iii. Advertisement iv.Others

c) How does the company address the adverse publicity?
Please tick the following —

i. Press briefing
ii. Sharing meeting with journalists & gatekeepers
iii. Field visit iv.Others




13. Do you out-source for media relations?
O Yes O No

14. a) Does your company take necessary measures to publish its achievements in media?

O Yes O No
b) How s it done?

a.Pressrelease b.Press conference c.Presstours d.Others

15. W hat type of stories of your company get media coverage?
Please tick the following —
a) Business performance
b) CSR activities
c) AGM news
d) Factory accident
e) Others

16. Does the company try to get media coverage of its CSR activities?
17. Do you think the coverage helps the company?

18. Do you think the journalists you interact with are adequately qualified to report on
labour standards and CSR activities?

(range indicates from ‘minimum’to ‘good enough’)

19.  If not, what will be measures to improve the situation?
Please tick the following —
a.Organise training for the reporters
b.Field visit
c.Others

20. Do you think personal contact is a factor to get good media coverage?

|I| (range indicates from ‘minimum’to ‘good enough’)

21.  Who are the contacts?

Please tick the following — a.Editor
b.News editor c.Chief reporter
d.Business editor e.Reporter

f. Advertisement people g.Others




22. Isadvertisement a good tool to get positive media coverage?
|i| :D 3 D4 B ge indicates from ‘minimum’to ‘good enough’)

23. Do you think the newspapers publish information about your company correctly?
|i| :D 3 |:| 4 (Ehge indicates from ‘minimum’to ‘good enough’)

24. If not, what will be the measures to get the information corrected?
a.Regular interaction with media people
b.Press briefing
c.Field visit
d.Others

25. Does the company disseminate AGM news?
1. a) Do the government agencies visit the factory regularly?

b) Do you have to pay money to the agencies to get certificate?

2. In your view what are the obstacles to corporate governance

F. Others

1. a) Do the government agencies visit the factory regularly?
O Yes ONo

b) Do you have to pay money to the agencies to get certificate?
OYes ONo

2. In your view what are the obstacles to corporate governance
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ANNEX- 8
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Dear Respondent,

This interview is being taken under the project ‘Bridging Corporate Sector and
Media in Promoting Good Governance’ funded by Manusher Jonno and
implemented by MRDI. The project uses a four-pronged strategy to achieve its
basic aim of creating an enabling environment for better internal governance and
labour rights within and outside the corporate sector using public relations (PR)
practitioners and the media as catalytic and follow-up agents. Its specific objectives
are capacity building of PR and media practitioners, making business community
and media more responsive to governance and human rights, and facilitating them
in setting agenda and adopting an action plan to ensure corporate good governance,
social responsiveness, labour rights, and environmental and other standards.

This interview is part of an on-going study for promoting themes of the project in
the private sector. We assure you that your identity relating to the

following information will not be disclosed. We would cordially appreciate
your cooperation for this study as well as for other components of the two-year
project.

Moazzem Hossain
Team Leader, Assessment Study Group &
Editor, The Financial Express

Management and Resources Development Initiative (MRDI)

2/8, Sir Syed Road (Ground Floor), Block-A, Mohammadpur, Dhaka-1207, Phone :+880-2-9134717, E-mail : bmrdi@yahoo.com, mrdi@citech.net




MRDI

Management and Resources
Development Initiative (MRDI)

manusher jonno

promoting human rights and good governance

Bridging C orporate Sector and Media in
Promoting G ood G overnance

A Prgject implemented by
Management and R esources Development Initiative (MRDI)
Supported by: Manusher Jonno Foundation

QUESTIONNAIRE

H ow much importance does your newspaper give to business reports ?

i.Very little ii. Below average
iii. Average iv.Over average
v.Enough

H ow well does your newspaper cover corporate news ?
i.Poorly ii. Not so well
iii. Moderately well iv.Good

v.Good enough

a) How many business reporters do you have ? (S pecify number)

b) Is the number adequate ?

W hat in your view are the main obstacles to covering business news in your paper ?

(Specify obstacles. If required, use extra sheet to answer, mentioning the question




5. How much importance does your paper attach to CSR, labour standards,
corporate governance ?

i.Very little ii.Below average iii.Average iv.Over average v.Enough

6. a) Do your reporters, sub-editors get training on these issues ?

OYes CONo
b) How often ?
i. Every 6 months ii. Every year iii. Every 2 years
iv.No specific time v. Don't know

7. Do your reporters need training for capacity building ?
UYes UNo

8.  What type of training do they need ?
i.In House ii. Outside / Institutional iii. Field-Level
iv. Basic v. Mid- Level vi.Advanced

vii.Other, Specify: .

9. Do you think your newspaper should allocate more space for business /corporate news ?
UYes UNo

10. Does your newspaper print analysis on corporate results / audits ?
If not, why ?

(Specify reasons. If required, use extra sheet to answer, mentioning the question number)

11. Are the advertisements influencing news ?

OYes ONo

12. Do business interests of the newspaper owners influence news ?
UYes UNo

13. Do gatekeepers’ personal connections hamper news coverage ?
UYes UNo




14. s the management reluctant to recruit more business reporters ?
OYes ONo

15. Do the reporters and gatekeepers have self-censorship ?
UYes UNo

16. Does your paper have separate business page ?
O Yes ONo

17. Does the PR news influence the business page ?
UYes UNo

18. Do the reporters consider CSR, labour standards and good governance important ?
O Yes ONo
19. Do the reporters have sound understanding about CSR, labour standards and
good governance ?
OYes UNo

20. How much access do the reporters have to corporate news ?
i.Very bad ii.Not enough iii. Moderately well

iv.Good v.Good enough

21. Do advertorial / sponsorships affect objective news coverages ?
OYes UNo

22. Do the assistant editors face any problem in publishing corporate opinions ?
O Yes UNo

23. Do advertorial/sponsorships affect objective news coverage ?
OYes UNo

24. a) Areany arranged visits to certain industries or fellowships managed by any
organisation other than the media house affecting the objective news coverage ?

O Yes ONo

b) Ifyes, namethem:
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