Manusher Jonno Foundation
Detailed Project Budget

Name of the organization: Managemen! and Resources Development Initiative (MRDI}
Name of the Project: Better governance for better services

Project penod. 1st January 2019 to 31st December 2021
Project duration. Three (03 ) years

Grants sge Medium
Total budget 25711248 (Tk Two Corer Fifty Seven Lac Eleven Thousand Two Hundred Forty Eight Only)

738000 (Tk Seven Lac Thirty Eight Thousand only)
MJF's contnbution. 24971248 (Tk Two Corer Forty Nine Lac Seventy Three Thousand Two Hundred Forty Eight Only)
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NOTE:
Mole-1  Budget head 50 2. Deputy Manager of MRDI, Mr Rahmatul Alam will be deputed as the PC of this project Salary of PC is budgeted as per his current pay which is higher than the EPR guideline. The project is advocacy and knowledge based in nature, lor which experience is essential. Also, our expeniences says. partial ime of the PC hampered the project implementation
Note-2  Budget 50 3 Deputy Manager Accounts Mr. Shaniaz Ahmed will be deputed partially to the project (69%) to the posibon. But considening his curment salary and expenence in MADI. we dropped the partial involvement of head of finance and added the amount to his salary

Mote-3  Baseline survey This progect 1 virtually conbinuabon of MRDI MUF RT! infervention in Jashore and the curmently the national RT survey is gong on by MJF and MRDI. Lesson of our previous project and findings of the survey will prowide 8 basehne situabon So, we will not conduct any baseline survey fon this project
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Note-d  Staf bavel As per project the project actraty plan, the microbus will be hired for traveling outside Dhaka The rent of vehicle vanes according lo the length of stay e

Note-§  We will introduce an RT] certification course for youth through Mebile application and web based & learming solubion. Announcement on the certification course will be publshed in nabonal and local newspapers and socsl media, Afler successhul accomphshment of the course, every youth will be awarded with certficate Apart irom youth, other people can also enroll the course to increase thew knowledge on RT)

Mete-§  Perdium As per poticy. MRDI stafl enjoy taka 1500 as perdwm. As per the EPR guideling. we have aflocated 300 taka from the prosect and remasning 700 taka will be allocated as per contribubon of organizabon

— Resource Persons and consultants: Informabion commssion and Cabinet Dives:on will be sirategec partner for fhes prosect Curment and former Secretanes. Chuel informabon commissioners, information commessioners, other hegh officials and experts having a deep knowledge on RTI, advocacy & communication will be part i diflerent capacity buikding, research and advocacy programme. Honoranum has been budgeted as per MRDI standard and
prachce for such level Besides thes, aw bicket will be prowided for only former and cument Secretanes, Chiel information commissioners, nformabon commssioners and other high officials

> Bn..ugatsmﬁ.l:MQMWWMMWMEM_MWWMMWMmm For which we have already paxd 2500 euro as regisiration lee and we have 10 pay renewal lee 2500 euro in subsequent year and A Irasning course of the government, is already uploaded there. We will use same platiorm for the proposed RTI course for NGO's DOs under the project We have budgeted
a porbon lor regesirabon and renewal fee of the platiorm whech will be ranshermed 1o the MRDI cperabonal account

Note-0  Budget head 60 24.3 & 60.25.2 Detail budget will be approved by MJF.

Ncie:10 mﬂ:ﬂm;mmmmummmmmmdmmnmmﬂmdmmmwm.mmmmwmnmmntmwﬂuwmmmmummwwmmnuammmum.wmu

Note-11  Thas budget 1s allocated lor the parbcipants of the evenl. This 5 an aggregated amount lof conveyante, commurcabon snd ther bme cost for the involvernent of the avent

Mote-12  Budget head 57 1 8 57 2 The local conveyance will be ulilzed for the progsect implementabon al achual basis by the proyect staffs wathin the hisfher office located disinct

Nole-11  Budget head 80 02 71% is aBocaled from the project, the rest wall be providad by the arganazabion and of amy other proyect of the organizabon

Note-14  Budget head 60.21.3 Event lood is not mcluded; if the expert will take the event's food then we will deduct the amount from his/her perdiem as per MRDI policy

Reviewed by
. Sugnature
Sk Shaninaz Ahmed Name ' Md Abdul Gobur - -
DeputyManager. Aczount Posiion Manages Finance
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Manusher Jonno Foundation
Detailed Project Budget

Mame of the crgantration: Management and Resources Development Initiative (MRDH)

HName ol the Project: Better governance lor befter services

Projct penod 15t January 2015 b 315t December 2021

Progect durahon Ihrea {3 ) years
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Mams Sk Shanenaz Ahmed Mame Md Abdul Gobha Mame Hasbur Rahman
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"Budget Format-A-for EPR
Manusher Jonno Foundation Total Budget 24 973 248

Name of the PNGO : Management and Resources Development Initiative (MRDI) Allocation for female 7,774,557
Name of the Project: Better governance for better services

Gender Budget Analysis AIIccatlun Pemantage 31%

Eunnﬂ:m y Coverage B udget Ailn-catlun for Wﬂrnané

M 1 | . T : 1
f. SinistRtive Bodeet ;g Farcantagu Malu Famnla Tntal . Amount Parr.entag

Aﬂl’ﬂiﬂlﬂ!‘lﬂﬂ Fumﬁﬂ L ere b ” “” “
4{:- 0 Salanes & Benefits 839633 3% | '~
41.0 |Office Rent 393,750 | 2%
42.0 | Utilties 437501 0%
43.0 Rapair Maintenance & Cleaning Materials 35,000 ! 0% R
44,0 | Stationeries, Printing & Supplies s b000 § 0% HOE O
460 | Recruitment, Bank Charge & AuditFees e ————
i e— S ST TO PO DRRTHO) S PRI P : e ; g ;

46.2 | Bank Charge 0%

o 0%
. Administrative Budget allocation for female 1 1494133

WM i e '. R e e e R r_. - L e R R
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196,875 § 50%
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% 1 'ffj:fff"'ff;.ﬁ ﬁ.fﬁ_: ,f f".j .f._ff'fﬁ_._'._'f.f_ﬁf ff. ﬁ[.fﬁ..i._._'.,' :.'_.__:._';:._._ ). 873,566

m-»%
AR
AT WA T B R

i Euﬂl Allocation for Women

e e ]

PR ""'WH"

o R B R N

“ i Amount  { Percentage |

i B ProgammaticPurpose . i el
50.0 | Salaries & Benefits El DdE 556
51.0 ! Office Rent 1,631,250
52.0 | Utilities 211,750
53.0 | Repair, Maintenance & Cleaning Materials 52,500
54.0 ¢ Stationeries, Printing & Supplies 147,000 | 1%
55.0 | Fumiture, Fixture & Equipment 211,000 | 1%
57.0 | Travel, Lodging & Periderm 192500 0 1%
58.0 | Staff Development & Capacity Building 80,000 0%
59.0 | Evaluation, Survey, Assessment 350,000 1%
60.1 ? Active/reform/formn Jagroto Nagorik Committee (JANAK) at upazilla level 98,800 0%
60.2 | Onientation of JANAK ( 2 orientation in Jashore) 235,800 1%
60.3 | JANAK Meeting at upazilla level 202,400 | 1%
60.4 | Introduce RTI certification course through E & M learning course for Youth 1,610,000 ¢ 6%
60.5 | Organize Boot camp for certified youth in Dhaka i 605,250 |
60.6 | Workshop in Public and private universities introducing goverence tools t 132,500 1%
80.7 | Youth persepsion survey on RTI ; 625,400 3%
60.8 | Community Mobilization | 40,000 0%

341,000 1%

60.9 | Camp inauguration
65,700 0%

Organizing RTI Camp
| 60.11 | Press Conference

. 60.12 | Follow up camp 106,000 0%
. 60.13 | Information disclosutre through wall writing and frame Banner 166,000 ¢ 1%
| 60.14 | RTK day observation ; 390,000 . 2%
. 60.15 | Modules of the manual for self-administered online/virtual training for NGO DOs | 850,000 i 3%
60.16 | School Students awareness campaign. | 80,000 0%
60.17 | Assessment on 2nd generation Citizen Charter 150,000 1%
. 60.18 | Easy learning book on RTI 325,000 | 19%
. 60.19 | Awareness raising materials 150,000 1%
60.20 | Advocacy for Parliamentary Caucus on RT!: 800,000 3%
60.21 : Orientation for Government officials on RTI, WBPA 628,000 3%
60.22 | Conduct social audit on service delivery ._ 700,000 i 3%
60.23 i Policy interaction meeting with NGO Chief executive in Dhaka & ToT on Governance tools 247,500 | 1%
- 60.24 | Develop template on web based information disclosure distric portal " 255,000 | 1%
. 60.25 Developing communication strategy for cabinet division: 225,000 | 1%
' 60.26 | Project presentation meeting 20,000 0%
. 60.27 | Conduct political mapping on RT| implementation 849,800 3%
| 60.28 | RTI Expart support 300,000 | 1%

| 60.29 | Promoting RTI Help desk 975,000 ¢ 4%

| 60.30 | Support mechanism for information requesters 100,000 . 0%

112650 | 0%

| 606,000 % 2% .
L am024686 0  92%
' 207,200 |

. Programmatic Purpose

.
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' 60.31 | Project briefing to DC & UNO (at project locations)
60.32 | C:}urﬁmatmn & Supemslnn Visit by ED and F'.Il'ﬂ_jEE.t staff
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Eunaﬂ:iar'f Gnvaragu T' Eudgut Allocation for Women |
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L ——————————— R ——
~ Contingency Budget allocation for female faa g 247,260 ?2 i AMEREa ol SREH 1 ?
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Note: Budget Head 59.0/60.4/60.13/60.15/60.20/60.24/60.25/60.27:All cost will be used for developing knowledge product, It is irrespective of gender.
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