Connecting CSR with
Development to Address Poverty

In
their
eyes

Bath the concepiual and contexinal isones, relating o corporate
social responsibility (CSR), are now beimg widely discussed and
debated  in Bungladesh. The Monaogement amd Resources
Development Initiative (MRD), alongwith ather actors, have been
pro-getve on all inter-related matters abows CSR. Thanks fo swch
endegvours of @ sustained foottng, the conceptingl aipects af CSR
and {ts contextval elements - polfcy stipport fo CSR octiviries,

context of Bamgladesh, as in any other developing country, for
obiaining better cuicomes of CSR activities by all concerned. Such
a framework can well be developed through a process of active
engagement of all stakeholders for having a broad consensus
amaong them on bnier-related isswes

With this end fn view, we hve interviewed three important
personalities represerting policy-making bodies and the civil

expectarions of the corporale sector from the government, CSR ard
corparcle compliance, CSR In relation to charity and philanthropy
éfe., — have, tins, draws a wider focus than before. Siich lesires ane
being discussed of fength by business leaders, academics, polics
rrkers andd civil sociely members,

society — De Anwr Rohman, Goversor, Banpgladesh Bank: Syed
Amizl Karim, Member (Tax appeals and exenptions), Neffonal
Board of Revenwe and Professer Mustafizuor Raoman, Executive
Divecior, Cenire for Policy Dialogue

Jowrmalist Zulfikar Al took the interviews, Here are the texts of the
filerviews,

There bs no denying of the need for having elarity on the conceprual

Srame-work of CSR and the means for unilizing CSR funds in the s page 8 =

CSR and corporate governance

Ashfague ur Rahman

Managing Director, Novartis (Bangiadesh] Limited

In contemporary sociaty, there s & demand for corporations to act ethically. The risks are diverse with
significant financial impects, Traditional govemance 1oois fall to capture these new and emangent risks
such as labor issues in the supply chain, emvironmental stewardship, human rights, and other issues
sockety cares about and which can be extremely matexial Corporations lacking processes for identifying
and managing thesa risks colapse, not only bringing monetary losses for sharehoiders but also resut in
b losses for empioyees who are directly o indirectly associated with them, These economic and
emadional lesses indicate neffective and inefficiant governance of the comporations,

The socil, environmental and governance issues that can have a material impact on corporate financia
performance, nks social, emvironmental end govemance practices. Moreover these issues can have a
strong impact on reputation and brands, an increasingly important part of company value, Companies that
perform better with regard o these issues can increase shareholder value by, for example. propery
managing risks, anticipating regulatory action or accessing new markets while at the same time
contributing to the sustainable development of the societies in which they operate.

see page 3 ®



Editorial

Sustainability of CSR activities for
sustained business growth

SUSTAINED business growth i langely contingent
upon a pro-aciive stance of componate entities,
companiss and'or enterprises, on issues of broad
societal concem. There is no demying that tha
prirme goal of businessas & io make profits on their
westments. But such entiies cannat expect to
operate, from madium- or long-term perspecties,
for sustainabiity of their growth and expansion, with
profits o tho solo goal That & procisely tho reason
wiy the concept of socially responsibie business
enlanvises or corporate bodies has come to
imelight. More and mone business entities now
continue: to embrace ‘corporate  soclal
responsibiity’ (CSR), as an imporant operational
tood, a3 part of their endeawours for close
integration with the society within the ambit of
which thay do their businessas, They. do deploy a
part of their profits for improverment, in one way of
other, of the socio-aconomic oonditions and also
the natural environment incuding habitat, in and
around and aso beyond thet operational locations
o sites - and that too in & sustainable manner.
This way the businesses are endesvounng to
integrate themsehves with the theme, Towards a
Ciring Soclety’,

The CSR is, however, not purported to yielding or
adding 1o, profits of an operational business unit. It
i5 a beyond-profit cperation. But it halps improve
the broader conditions of iving in the sociaty and,
thus, promate heatthy growth of the overall
long-term growth of enterprisas.

It is worthwhie to note here thet CSR involves a
voluntary process. It is not necessarily a8 corporaie
govermancs (CG) matter. The reguiatony ragime and
related complisnce issues ana largely related with
CG. However, the OG in foday's world of business
5 alsn going beyond the fraditional governance
functions in order 1o incorporate the value
dimension lor encouraging the elficent use of
resources and promoting - acoountability - and
transparancy for “the stewardship of those
resowrces”. Monetheless, the CSR must nol be
confused with corporate govemance, though it s
widely expected that business entities that practice
standard - and yet evolving -- CG rues and
normes, would also othenwsse b pro-active on the
CSR fronk. To put it other way, comporate houses
and enterprises that are ivolved in CSR activities
do follow the standard nomms about the O in their
business operations. But CSR means going
beyond complance and ofher pro-active steps, in
suppert of the business practices that seek to
ensuring transparency, accountabilty, faimess and
trust, It @ms at buildng a sirong and cohesive
community of & broad rangs of stakeholders.

On its pert, the Management and Resources

Dewelopment Initiative MADI, has been working for
past several years to sensitise the business

comrmunity and the meda in Bangladesh about the
valuable role that the CSA, as a voluntary
operational strategy, can play, for achisving the
goals of inclusive growth and a caring society, it
has had seversl rounds of ineractions with the
leading members of the country’s business
community, the media personalities and the polcy-
rriakars in its efforts to help identify how CSR funds
can be utilised offoctively and officiently fo support
susianable development, emironmntal protection
and poverty abeviation. Several field-level
imestigations, invoiving the media personmel, have
also been conducied to idendfy some polential
areas of action where inlerventions through CSR
can sanve very usedul purposes. The posshie areas
of publc pofey suppor for encouraging mere and
mare- business entities and corporate bodies in
pro-active CSR operations have also been
delineated in clear terms, in the process of
discussion meetings. seminars, TV tak-shows, and
othar forms of interactions with various groups of
staka-hoiders including. among others, the policy-
miakers.

The MRD{'s publcations that hawe been made on a
reguiar perodic basis, have been focused on CSA-
relaled issues and matters, from  anakytical,
conceptual, contesdual and operational ponts of
view. Al such acthities have been camed out by
tha MRD! in parnership with Manusher Jonno
Foundation (MJF). The outcome of its effos so far
has largely been satisfactory, in terms of the goals
and cbjectives that the related partnership project
has sought to achieve. There & now a greater
awareness among all concemed aboul the
impartance as well as operafional content and
dimansion of CSR acthvities than before.
Appropriate foiow-up actions on what has so far
been achiewed, will cerainy lead 0 more
encouraging and fruithd results, in bath tangible
and intangible forms.

Havving noted this, it wil, perhaps, be pertinent al
thiz atage to reiterate that a positve mindset, as
reflected in a pro-active stance, i the pivotal factor
for promotion and expansion of CSH acthities by
bugsinesses. This change in mindsal iz needed on
the part of both the corporale entities and the
refevant authorities of the govemment. For this to
happen, companies wil nead tc mcogrze, more in
actions than in words, the imporiance of
ambedding CSR - a8 a pant of ther efforts 1o
adoress social and enwvionmental Issues of
concem -~ in thelr ethical sirands, in conjunciion
with their acoountability and governance sinachure.
And aiso, the publc policy-makers will have to
provce an appropriabe incentve framework for
teking CSA forward fo enable the organised
business sactor 1o do somathing meaningful to the
sociaty. On both counts, thers has been some
notabile progress in the recent fimes.



For the companies, CSR does obviously mean
some purposefid efforts for connecting with
society, 83 an grticle of faith, from & strategic
perspeciive based on & value-based approach.
It implies thek going beyond the law in
resporsiility and care for nature and long-term
sustainable bushess, CSR must not, however,
be confused with ‘donation’, ‘charity” or “alms-
giving'. It I5, no doubt, voluntary in its cosrational
nature. But Hs one core aspect relates to
sustainability of activities thet are undertaken
within its operational contert and conteod. That
requinas 2 stratagic appeoach on the part of
businesses 1o CSR in order to maintain 8
positive and constructive relationship with their
wide renge of stakeholders in the sociaty, In the
process, the business entities ane better placed,
of & stronger fooling, 1o promote sustainable
competitve acvantage as well as 1o develop
their strategic stength. CSA acthities, as part of
a clearly focused strategy. can  afectvely
address the concem of the sociaty in which
organisad businesses or corporate enterprisas,
operate, especially of the wvulnerabla and
underprivieged segment. These can pave the
way for proacthve inciusion of public interst in
the priorties of business anfities.

affordable means of an indhidual business antity
dapending on the scale of its operations, will
then facilitate CER to become integral to
sustainabla growth. For this to happen under the

companies do need to adoot a holisic approach
to their businesses by imparting thrust on the
aspect of sustaiabiity in its wider connotation
that includes the emvironment and tha sociaty
and does not, of course, exclude good corparaie
governance. The CSR  engagement can,
however, take various forms, reflecting
businasses’ concern about, and focus on,
different priority areas. Such areas may
encompass  divessified  activities  like
emvironmental  preservation, human  skill
promotion and upgradation, vocational training,
promotion of gender justica, faciitation of accass
fo education at differant levels to the
underpriviegad and the dsacdhvantaged. helping
the physically challenged and other marginalised
communities, heatth-care-support and othar
such intenventiors.

Thus, a holistic approach with sustanability
focus is criticaly important for all diverse forms
of CSR activities to holp create a strong base for
a carng socity in Bangadesh at its present
stape of development. On iz part, the MRDI
dons strongly Dabove that a wviruous cycle of
inclushwe growth can be created well, when such
an approach 1o CSH, on the pan of organised
businesses, 1akes a firm root in this country. It is
fimly committed to making ks unstinted
endeavours in e days ahead, to make that
happen sogner then later. That will certainly help
to move forward the CSR activities for shared
progress and prospenity of the concamed.

csh Review

CSR and corporate governance
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Corporate governance (CG) is going beyond the fradifional core governance functions to
incorparate the values dimension. It is concemed with holding the balance bebwean
economic and social goals and between indhidual and communal gods. The governance
framewark is thera 1o encourage the efficient use of rescurces and egqualy to require
accountebiity for the stewardship of those resources, The aim is 10 align as nearly as
possiie the intarests of indnaduals, corporations and the society

Part of the govarnance process is determining what kind of corporate citizen the company
seaks to be; corporate social responsibility (CSA) i part of this exerciza,

C5A is a concapt by which organizations decide to contribute in the wel-being of sodety
and erviranmet. I i whan organizations go beyond the compliance of laws and regulafions
and encouragos the positve contribution in the Social, cconomic, and environmonial woll
being of soclety &s well &s investment in the areas which ane being negarively affected by
the operations of 8 company, As an emenging aspect in organizations that deals with the
responsibiliies of organization 1o its workers, consumers and others, C3SR also
encompasses & vanety of concepts such as. emvironmental issues, public relations,
comorate altrusm, and managament of human rescurce and societal relations,

The degres to which CSR govermance practices influence or drive a comgany's CSR
performance depends on the nature of CSR embedment. Firms whose CSR values are
highly aligred and embedded throughout their cperations will inciude CSR considerations in
their business strateqy, which will in tum drive positive CSR perdormance. Tha link betwean
CG and CSA can taciitate a corporation 10 act 85 a mone responsible and transparent entity.
Businesses should ensure that they operate emircnmental nitiatives, partcutany reduction
ErOgrams On resources, enngy, and emission, as well as social programs, espectally social
suppon and cusiomer response. Traning and education, occupational healin and safaty and
employee relations may provide difienant netums to business, such as efficiency, or loyalty to
the organization. Govenments can promote more CSR actions through mone poettive
inGentives, such ag tax reductions or exemptions, rather than through men command and
control approaches in terms of laws and reguiations.

There is an emangng paradigm of govemnance that perceives CSH and corporate
governanca fo be one and the same at the level of valwes: an ethical strend joins
governanca with CSA thinking. CSA dives 2 changing basis of accountabiity within 2
business, which drives the basis on which corporate governance & framed and
implemented, To address these emerging accountabilties companies come 1o understand
that they need 1o embed CSA in the govemancs structure. Whils corporse governance is
now defined in a way that inchudes rsk management, it is a question of what risk one is
looking &t — in the case of CSA, social and emvironmeantsl rsks.

The positive menagament of siakehelder refations showd result in lower cperational risks
swch as less dsnuption, fewer iaw suits, and reduced brand risks. Risk management is aiso
issues having an opporiunity to grow their business in new and competitve ways, From a
stratogic perspactive, for exampie, maintaning & positive and constructive relationship with
non-financial stakehclders can play an important rode in promoting the sustainable
competithve advantage of an ndividual firn, Companies which do this well will Sevelop
strategic strength. Some go even further and maintain a huge market share that s there fo
be gained in going beyond the kaw in responsibiity and care for natune and the peopie.

Employees ane a key driver of GSR. To produce long term quality and sustained markat
leadiership, and thereltry generate shareholder relurns, companies must unlock empioyes
mativation. Companies thal v a value-based approach can Qenerale BMpIoYes Dride,
mativation, and dedication with positive benefils on emploves productivity and ulimately
financial performance. The key Bsues of sk managemnent, dversity and disclosure are
redevant 1o the operations of a good board, and these practices ane governance funciions
under the C3R rubnc and a property governed organization ought to be concemed about
these BsUES.

Once these fundamentals ane establshed, extemal pressure (society, stakeholders, global
igswes, and scancals) and internal forces (empioyees, accounting, atc) will drive meanngful
CSR parformance. Highly aligned CSR firms achieve positve CSR parformance. The
conversa is 2is) frue. Govemnancs practices such as risk managament, diversity, disclosurs,
and compensation can be seen as enablers of comporate responsibiity perormance: as
and imegrated mo the businass, the greater the CSA outcomes.



Striving for inclusive growth and
a caring society

Managemeant and Resources Development initiathve (MADI) in partnership with Manusher Jonno Foundation (M) has baan working to sensitize the
comorate sector and comvincs the policy makers on how CSA funds could be used effectively and efficiently to support sustainable development and
address poverty issues. Among others, one actiity of the inftiative is conducting social investigations to dig out some cases of prionty that could be
inbervened with CSA funds as model projects. Methodologies of the imvestigation included screening of media contents, focus group discussions, intenview
of the target beneficianies and video documentation of the issues,

At the first phasa three such inferventions were identified end presentad bafora the business community, policy makers, devalopment parners and the civil
sociely members, The presentadon was widely applauded and some comporate houses expressed their wilingness to be & part of the initathe, Some of
the inferventions ane now in the arocess of implementation,

A second phase of investigation fook place whene three more areas of prionty were identified. This time education, health services and chmate change
were identified as lssues closely Iinked with poverty. The proposed interventions of this phase are

== Haalth facilities in the Sunderbans
== Cleaning up of Saint Martin's coral island
== School infrastructure development programme
Linkke the first phase, this irme presentation of thess intsrventions will take placs in and outside Dhaka nvolving a greater rangs of businass community.

Health facilities in the
Sunderbans

Scarcity of drinking water is a threat
2 heslth and lde of the people of &
vilage adjacent to the mangrove
forest of the Sunderbans. These
people have very little access fo sale
water, Women have fo collect drinking
and cooking waber from tar off ponds.
Despite thair chronic physical aiment,
thare are hardly any health care
faciities nearby. Peopla collect fual for
cooking from the forest undir the risk
af being attacked by tiger

This Initiative aims o improve “ealth
conditions of 2000 peopls of 225
familes of Laudob wvilage of Khuna
district with spacial §o0is On Woiman
and chidren and improve overall
poverty situation of the viliage.

For their very survival, the peopls of Laudob immediately need some specific help which indude provision of safe drinking water, haalth care services and
indigenous mproved oven for household cooking. This will secura ife and health of pecple in terms of preventive and curative aspects. Moneover, if
improved oven is supplied to the famiies, people will collect fuel from nearby bushes insiead of destroying forest frees, thus confributing to protection of
the environment.

To cater 1o these immedista needs of the peaple of Laudob, three activities have o be implemented with pronty. Firstly, four esssting ponds of the vikage
which arg filiad with saling and fithy water have 10 ba re-excavated and maintened propery for using &3 source of fresh water, Secondly, mobile haalth
camps wil have t0 be amanged twice a week in the villaga. One doctor and one paramedic will provide health counseling and senvices. Lastly, low cost
rrproved Gven have Lo Dee distribubed among 225 bemilies of e vilage.

Community people and a relevant onganization wil implemant the activities. MPDIwill monior prograss of the activities.
For detaiis pleasa visit

wiwvw.mndibd.ong/canimestigation2/sunderbans



Cleaning up of Saint Martin's
coral island

Saint Martin's, a small coral ksland In
the southermmast comer of
Bangladesh and a tourist attracion &
now under the threat of its sdsiance.
Ower touriem and lack of cane have
put the island of natural beauty in a
daplorabie condtion. Mo than e
thousand tourists everyday visit this
tiy Island of 12 square kiomelers
innabited by 7,000 peopk.

St. Martin's Island, the only coral-
bearing island in Bangladesh, has
been facing an acological dEaster.
The colaction of corals and shells as
solars by the tounsts s posing a
thraat 1o coral colonies of the iskand.
A huge amount of crude oil, plastic
and other non-biodegradable waste
are discharged from engine boats
camying toursts in tha sea. Al the same Bime, the freshwater supoly to the island is being polluted by the wine and excreta left behind by the visitors,

The proposed initiative aims 1o create mass awareness among local peopie and the tourists about hazards of beach polution, stop coral exdtraction and
keep the beach clean by involving local peopile.

Apart from awirensss programmes some activiies nead to be implemented immediately to save the island. Thase include astablishing solid waste
processing plants, recycling plastic wastes and digging at least 10 ponds o retain ranwater all year round, A water desaination plant can also be set up
o supply fresh water,

One organization with reievant experiences will ba gven the responsibiity of implementing the project in collaboration with local community leadens, MIRDH
will not operate funds for the aciities directly, but menitor the implementation of the project.

For defails plasse visit

wwnwemindibd org/csrinvestigation?/santmarting

School infrastructure development programme

The obiective of this intiative 5 to faciitate primary education of the deprived children of remote areas of the country. Insufficient numiber of schools and
misarably poor faciities keap & vast majorty of children of fhese areas out of school edication. This plot project ams to develop nfrastructune and
classoom facilities of soma seectad primary schools of Char Fashion upagilla of Bhola district thus complementing and supplementing govemment’s
afforts to ensung universal primary education,

This one year project will develop infrastructure of 14 primary schools of Char Fashion upazila. Repair work of buildings will be done in 10 schools,
whereas tin shed buiicings will be constructed for four other schools. Mecessary furniture wil be suppbed to all these schoois,

School management committes, with the suppor of community people will implement the infrastructure deveiopment works, MADH will not dinectly
operate the funds, but will monilcr the progress of actvities,

For getails please visit

wwwmedibd org/csrimvestigation2/schocl
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Comorate Social Responsibility (CSA) is ot & nevenus
exparse. Rather if = a long temn mvestment. s benelit
ol vigili 10 B OO0 SECIF in 8 hor paniod. But
defnitely it has got & long ferm benalit

Ths viow wars coprossed of the Second prase of TV
talshow on C5R produced by MADI and aired over &
private TV channel Business leaders, meda
personalios, academics, policy makers and govermmant
officials took part in discussions of the sbo episodes of
i, proistad ot Shoe

C5R B phving back fo the society whera you maka
monay from. Busingss pecple should nol siove 1he
inleneest of its shansholdans oy They should look inf the
inferes! of other staksholders, which means the society
i @ whole. Thes & the concopt of CSR, the distussints
sand.

Rogarding the prncipln of busingss Ty Said, idoaly,
businesses stand on fhvee columns: Proftabdity, Peopls
] tha Planed. The i of proftabdly naturatly ot th
priceity. But the Bsues of pecple and the planet can
hardly be ignored. CSA locka 2 the wellsrs of pecpla
i corsanvation of the planol.

CS5A relates 1o wealth shanng. Companies generabe
Wil Hrvough instiutional offons and 1t S expociod that
bengfit of the wealth generation wil parialy go o e
SOCity, th digcustans commentad.

The discussants talked aboul need for policy support in
camying over C5R actalies in the foms of tax and non-
tax incentves. Ragarding i rebate for CSR, ong axpart
said, "Tax break to any secior B a form of revenus
wpinditur of the goveenment. Baciuso the. amount
rebated & a deduction fom e tofal revenus 1o ba
aarned by the govermment. So tax rebate wil be effectve
1l seclors concemed demansiabs proper nesponsibilty o
the socety” Releming io our culiure of corporate sactor
o cigcusand observad, “Tin holicday facities should bo
aliowed only o the comporations, and nof o any privately
o onganizations. This will encourage devesopment of
mora companies and volume of coponate sector wil
expand in our couniry” Another discussant hermned
clarming berefils for dong TSR a6 contradiciony % e
wvoluntary spiit of CSR

Whils discussing about POy SUPDOr wilhout rnvohing
vy rabale of taxes. the speakers manhioned provision of
Inatibutional recogrition o reward for CSR by the
povernmant which has nof been introduced 5o . Thy
further observed that instead of providing direct fax
banedit for CSR, governmont miy provice  Dusingss
pomolonal Incaninms on mport O export o ha
comparses haveng good GSA programmes.

Statutory Reguiatory Onder (SA0Y of the National Board
of Revenue [NBF] and crcular of Bangladesh Bark
regardrg CSA wore dscssed 0 owas montionid that
sNca our coponate cultre has not developed o the
impasad on the companies wha ward 1 inval the iax
reicate fackity for CSAL These conditions ane related with
ilemal gorimino, labour fights and wollne and waste
managament in case of fachonies

MRDI talkshows on CSR
Participants highlight the need for policy support

Change in mindset is required for both the
corporate sector and the government regulatory
authority. A cooperative and supportive mindset
can take CSR forward to do something
meaningful to the society,

Ideally, businesses stand on three columns: Profitability,
People and the Planet The issue of profitability naturally
gets the priority. But the issues of people and the planet
can hardly be ignored. C5R looks at the welfare of
peaple and conservation of the planet

In recenil years Bangladesh Bank has also bean
pinying a pro-active 1ol in promating GSA actvites:
rsifutes. Bangiadesh Bank has issued & cicular
mansoning the anegs which e frencial sechor can
ciam as CSR actvities. This s an analylical and
forward looking circulsr. Publishing an Annual Repor]
proviing @ fotal pcture of S CSA achiviios of e
lbanking sactor i a bold step of Bangladesh Bark in
prameting CSAL

Ralerting to industrial waste and emvironmental
poilution, the dscussant fom Bangladesh Bank
iormed that Bangladesh Bark has aliotated 200
crore Taka for prosading 5ot loan 10 indusivies 1o buid
ot ineatmant plant [ETF)L Factones can ol ths
ican and comply with the reguiations of emaronment
provection

Discussanis  representing comorate  sector
emphasized upon 8 posite mindsel for doing G5R
aciivites. “Posithe changes am taking place in e
mentslity of factory ownem. & postive mindsel is the
masl important faclon, Incerthe can only be an
mndiary issua Without a positve mindsed, incontives
will mol have 8 lorg berm impact” they cbserved,
Chang in mirdset & nagquined Sor bolh tha comorate
sector and The povernment reguiaiory autharity. A
COOPORESA Ond Supportv mindsel can take GSA
forward o do something meaningful 1o the society,

The discussants furthor obseneed Mhal corponto
sacior, in genaradl, Is expecied fo complement the
social development efions of the government,
Bocouse misionce of evanythng dapends upon ®a
axstenca of tha socety. On tha other hand, a
COMmpany doos ot dedst for B shamholders. They ang
only the business intiators. Tha oiher stakehoidens ke
cOMSUmens, ciil society fonum, media, public
fpresniatives and common pecDd protec] the
lrand of the company and take he business fonward,

Corpomts reprsentatives also monbonod some ol
thedr expectatons from the govemment They said
definition of C58 and necessary diectives for fis
operation should come from the govemment. This wil
help CSA programmes demonstrale susiainabis
mpacl Lows, poicies and mgulabons of the
gowernment should awoid complications to make
compliance oasa. Sometimes @ happens that o
company wiling to fuly comply with The government
reguiabions faces problem due 10 comphcaied
procedure. Whensas, A non-compliant company often
Bty BYACES MEJUISTONS.

Roferring 1o Publc-privale padnership (PPP), ono
academsc axpart 53, FPP does not mean that publc
and privat begether wil do business. 1 st mekes
that fogathar we will work o uphold the inenest of the
country.

Discussants of the takshow exprassad fhelr optimistic
wews about CSR siefing that C5A has 1o be
concapluaized &8 8 wit-win Situation. Bolh ha
corporate sechor and the service recipenis will De
Derafted by i There 8 na scope of ncurng any
s,




In their eyes
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Dr, Atiur Rahman
Govemor, Bangladesh Bank

Question (). How can the government put in place an
effective regulatory framework fo encourage, promote and,
where needed, guantify CSR activities?

Answer {4). The GSR eclivities should realy complement the
government and other institutional eforts for poverty reduction,
emfronmental conservation and promofion of social justice. Markets
ahways can not teke care of such soclal goals. CSA cancomewp ina
positive ‘way in order to respond to such needs. For example, & very
brilkiant student of a ‘char’ cennot really afford fo study at Dhaka
University with his or her own money. He or she needs fnancial support
to continue higher education. Cur existing market has not been able 1o
provice access on the pert of such excluded groups o the requined
amount of resources. Corporgte Secior can come ioeward o provide
such support, Then comes the question of policy support to CSR, From
my part in Bangladesh Bank, | &m encouraging all the banks 1o respond
to thig kind of market falures and teke care of the pecple who cannct be
taken care of, by the market,

Environment is another issue whang the markets are not abways in a
pasition 1o take care of the problems. The sociely Dadly requires help
and suppart to respond to its emvironmental neads. So CSRA actiities
should also be concentraled on ensironmental corsenvalion, Uwee
should be a strong regulatory framework bo encourage GSR activties in
that area. For exarmple, we noad to promobs solar anergy and the market
probably can not take the whole responsbiity for this. So at least the
private banks of the compames can provide CSA suppon to the
educationsal instiusions 1o heve solar panels. This kind of support is vary
important.

Cuttural deniopmant i also one area where CSR can play a vital role
For exampile, recantly the Muktjuddho Jadhughor has gof a fund of
about Taka 25 core from the private bankes, | think, i is one of the finest
axamples of CSA acthvities. That's why canfral bank i trying 1o develop
a framenwork 1o push the CSA activities Sorward,

Q. How do you see public-private partmership for promoting
corparaie sociel responsibility (CSR) activities?

A, To me public-private parinatship is & very imporant factor in
promoting CSR activiies. Bengladesh Bank as the guardian of the
country’s banking sector can provice poicy support and the private
banks can give monay. Together we can do a kot of interesting things.
Vigion 2021 i & commitment of the present government, Private sector
should coma forward 10 complemant and supplement the govermnment's
offorts for transating this vision ino & reality, This they can do by
supporting the development priorities in areas like education and
emronment, In fact, they, particularty the banking sechor, are coming
forward, Bangladesh Bank i irying to ensure their participation in CSH
and be more careful ebout quantiative aspects i masswe property
such activiies in the coming days. Aready, we have asked tha banks to
fix quantitative targets as to how many soler panels they will set and
how many schools or hospitals they are going fo suppon in the coming
year. They wil st the target and we will simply monitor it. So the public-
private partnership is very important for GSR activities. In the frst CSR
becama the major segment of cperations whera the highest number of
private banks participated to help ease the sufferings ol the affected
people. Bul in the curent contex, education and haalth are most
redenvant sachors for CSA.

kl

Q. The Bangladesh Bank has faken o number of policy measures
o promote CSR. How would you like to assess the impact af
such nteasures?

A. Bangladesh Bank has taken quite 8 number of policies. We are still a1
the initial stage. We have made it aimost voluntary but pretty well-
mativated, The central bank & trying 1o mothvate the banks o promote
thefr CSR acthvities. They should really give thedr targats and we wil
mioniter them. We also want implementation of such panned actiities.
You know, this will be reflacied in their rating — CAMEL {C - capital
adequacy, A -assat quality, M - management soundness, E - eaming and
L - liquidity) rating. In the rating. the CSR activity wil ba put as pat of
management socundness. With CSR activities inciuded in the rating, it is
expected that the private banks and other financial instiiutions wil
voluntarily come up 1o promote CSR cperations 1o build their own imags
in & competitive markat.

Q. Now ihat you have a clear pictare available through separate
reports on CSR by individual banks, how do you think aboat
using such reports for greaier efforts by the financial instiintions
to achieve the geals of inclusive growth and shared prosperity?

A. You know, every six months, the private banks ghwe us the CSR repon
and we includa them in our annual report. This practice will help create a
posiive compeatition among the banks. They wil assass which banks ane
diing better in tarms of ghing scholarship 1o students, providing suppor
1o hospitals efc. Such a positive competifion will have a wisible impact on
the CSH activities. Actualy, we are mothating the private banks to ensure
betterment of the conditions af iving for all in the society. | can provide you
ane information. In 2007, the CSR axpenditure of 2l the banks was Taka
226 million only. But in 2009, the amount increasad 1o dmost two and a
hail times: higher, amoynting to Taka 554 million. | am sure, it will increase
furthar significantly in the cumant year.

2. Whar is your assessment about the corporate culfure in
Bangladesh? How far has the Bangladesh's corporate seclor
accommodated CSR as a part of corporate culture?

A. Corporate culturs has not yet developed propery in the non-raguiated
sector. But in the regulated secior fike private banks, the situation is
improving day Dy day f we, the Bangladesh Bank can prowvide a
supportive policy, | think, the corporate cuture wil be improved,
Govemnance structure of the barks needs to be regulsted, It dois not
mean that we want 1o control the private banks but we want 1o faciitate
themn for undertaking humaniterian actions -~ for greater imolement in
pro-poor actions, So these are the mativational actions, we, in Bangladesh
Bark, ane trying to actvely promote.

Q. What can be done for encouraging the banks to be more
active about CSR? What the National Board of Revenwe (NBR)
can de in this regard?

A Wea nesd to co-ordinate our acivites with the NBR. Because the
privata banks are making ther confributions they shoulkd be ghven Soma
tax braaks, Ths will encourage them to come up with mose CSR activities,
They have already cone It in education and some other sectors. But e
support should be widened and the NBR can think on 1.

At last, | can tal you one thing Very s0on, we will be asking the banks fo
give their opinion about the GSR activites with some innovative ideas. We
wil wark on thosa ideas and put them into cur future directives or
cinculars,
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Syed Aminul Karim
Member (Tax appeals and
exempiions)

Mational Board of Revenue

Question (Q),  How can  the
government put i place an éffective
regulatory framework fo encowrage,
promote and, where necded, §iaantify
the CSR  activities ro  measure
corporale soctal responsibility {CSR)?

Answer {A). The National Beard of
Aevenue (NBR) has faken the intiatve 10
develop a requlatory framework  for
sucopsshd implamantation of CSR activilies
through issuing a revised SA0 garatia that
replacen the prensous ona, It says, NBR wil
i A eernption certficates once e
CEA plan of a business entity is processad
through i It will hedp NBR preserve relevant
informaton. A clear pichwe of the
companes parorming CSR activities, year
of thew i tion and thes haad of
axpandiures, wil be preserved in NER. \We
wil ba able 1o provide such information on
damnand

Q. Do you think thar the government
can play @ positive Fole I prowating
CSR, by crearing am enviromment
condiucive fo growih of busimesses
and alse by Jfacilitating  the
implementation  af  commanily
development programmes, by the
busineises al grassroots levels, with
or  withewt direct or  indirect
parimership  with  governmeni
agencies?

A. Govemment can definitely play a
pogitive role in this regard. This has been
clearly mentioned in the new SRO. A
number of CSR acihities that are eigible
for fax rebate, has been increasad from 15
1o 22, Ten new haad of expanditures have
bean ncluced in the ks I you go through
the SRO caredully, you will find that some
areas ol national and cullural importance
have bean incledad n the CSR tax-rebate
list, For ascarmiphe, this head number 21 sas,
it an ceganisation invesls money in an
institute that provides techrical skill trairing
o unskiiad and som-skiled Bbourars, |
wil be counted as a CSA activity. That
means the company wil be enttled 10%
tax rebate on its imestmant. If tha big
corporate houses pay attention to this
seclor, our fofalgh  exchange  &aming
through manpower exporl can  be
increased saveral times. Because, the wage
of & skdled labourer is cbviously highar than
that of an unskdled one. Many countries of
the world including India, Sri Lanka and the
Phifppines are eaming more, through

SRO on CSR revised

The govermment of the People’s
Republic of Bangiadesh has revised
the Statutory Regulatory Order
(SROY regarding tax exemplicn on
CSR activities. The order of 2000 in
this regard has been repasied.

The Statutory Regulatory Onder
(SRO) 270-Ainfincome  e/20710,
speling out the areas and modalities
for the companies and business
antities for avaling themseles of
the CSR-refabed lax examplions,
was publshed in the form of a
garatie notification on July 01, 2010,
The SRO has been made effactve
frorm the baginning of the cument
Tiscal,

T teat of tha ranslated version of
the SAO done unofficialy runs as
Todiowes:

SRO 270-Ain/Income
tax/2010 dated 1 July 2010

Schedule Ka
{Cenditions for tax: rebate)
1. Compenies and coporate bodies
imerested in availing tax rebate for
corporate social responsibiity shall
have to
& Reguiarly pay saleries and
aliowances to their employees
and hawe wasle treatmant
plant  facilities  for  their
factories, where those are
engaged in  producing
industrial goods,
b. Reguierly pay income: tax,
WAT and duties and institutional

d. Comply with all regulations
redaxtad 1o iabour law

2. Expanditure made by a company
howsa on CSA can not be shown as
expenditure i the production
account, trading account or profit
and loss acoount,

3, Evidences of actual expenditure
clarned 1o ba made on C5A have to
be submitted to the concamed
Deputy Comimissiones of Taxos,

4, Tax rebate certificate has to be
obtained from the Mational Board of
Revenue informing them about the
CSR action plan taken by a
corporate body.

Schedule Kha

{Areas of corporat social responsiliy)

1. Donation 1o organizations engaged in pura walar
managameant programme (Waber treatment);

2. Denafion to organizations engagad in aforestation
COramImE;

3. Donation to organizations engaged ir city
bec dification programme,

4, Dongtion to organizations engaged in waste
management programme;

5. Donation made through any government agency to
mirimize public suffering as the consequence of
natural disasier fike, cycione, earth guake, fidal
upeunga or fionds;

6. Donation to organizetions engagad in astabishing
anc nunning oid age home;

7. Donation to any social organization engaged in
wefara of mentally and physicaly disabled persons;
8, Donalion 1o educational instilutes providing
education to destitute children;

9. Donation 1o organizatons engaged in habitation
proect for slum dwelers;

10. Donation 1o social orgénizations engaged In
women's  nighls and  anli-dowry  deereness
pROOraMmas:

11. Donation to crganzations angaged in rehabiftation
anc upbringng of orphans and destitute chidren;

12. Donation to organizations engaged in resaarch on
iberation war, revival and exparsion of tha spirt of
liberation war and provision of better lving for tha
freeciom fightiars;

13. Donation 10 onganizations engaged o hygienic
sanitation in CHT, river enoded and char areas;

14, Donation 1o onganzations engaged in treatment of
clefl lips, cataract, cancer and laprosy;

15. Donation to organizations and individuals engaped
in traatmant and care of acid victims:

16. Donation 1o spacialized hospitales such as cancer,
v, kicney, thalasamia, eye and cardiology for frea
treatment of poor people and improvement of
standand of services.

17. Donation fo organzations engaged In free
distibution of contraceptives at the user leval in order
10 address pegulation problem of the country and in
18. Donation o public universities;

18, Donation to any educational institute affilated by
the government for expangion of fechrice and
vocational education for poor menonous studens;
0. Donation o any government or MPO enlisted non-
government educational institute for seiting up of
computer or [T &b or implementing Engiish teaching
PEOgramms;

21. Donation 1o organizations: engaged in providing
technical and vocational fraining to unskiled and semi-
skilied labourars for exponting manpower; and

22, Donation to organizations aengaged in
infrastructure developmant and training for sports at
1he national level.
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remittances, by exporting skilled labouners, similarky the rew RO has
emphasized on reseanch on our great liberation war and premoting its
spirit ared idesls, it has included free medical treatrment 1o the poar,
sanitation in low lying and river eroded areas, Al these are the cutcomes
of the government’s pasitive thinking abowt prameting of C3R activities,

Moreover the previous SR was somewhat complicated, That

ducouraged the companies to avail themselves of the opportunity of tax
rebate thieugh spending for undertaking C3R activities. Taking this into
account, we have made # easier and friendly, For example, one
preconditien for tax rebate was regular payment of salany and provision of
president fund and gratuity, Very few companies in Bangladesh have these
facilifies, 5 MBR has revised this clause and mentioned that regular

panermient af salary would be encugh, This will hopefully encourage marny
cormpanies to avail themselves of CSR benefit By engaging themselves in

CER activities,

The C5R programme is runming threugh public and private partrership.
Private secton |5 investing in & constiactive way, Government B promating
related activities by providieg fax exemptions and, thus, by net charging
the tax on the whole ameunt of profits of that comparny,

{2 Is flrere aw enforcenrent mrechanism in place in Bangladesh to
ensnre proper complionee by compamies for enfoving  fax
benefits for CXR?

A This issue has been clearly mentioned in the new 5RO, 1T says, 2
company has 1o submit the papers of evidence 1o the concerned Deputy
Commissioner of Taxes regarding its expenditure on TSR activities during
the vear, Tax exermplion on C3R expenditure will be given, after examining
thee documents. 5e no one will be able 1o take sdvantage of the facility
relating te tax exemption without spending on C3R, The 5RO also
mientions that the concerned Business houses have to inform MER about
their C5R plans and obiain tax rebate cenificates from the NBR, That
rwans, not onky The Deputy Commissionens of Taes, but alse the MER will
owerses proper use of funds for C5R activities. We hope this Teo-dier
s nitering will ensure transparency relating o C5R experditune

{2 s thaere any scope for smaller companies for parinering in
CXR activities for their opiimal operational social beneff? What
can b dowe pelicy-wise bo fucilitate this?

A. Any company = big o small - can avail itself of the tax rebate faciliny by
implementing C5R activities, Because the SR has not fixed any
maierem of minimyen limits for C5F expenditures, 50 any company can
take part in 58 activities accarding 1o its ability. This participation of all
concernied businesses will cartainly benefit the socisty,

{2 There are muny good ecamples of USR adtivifies in ofher
conptries of the world and evewr in some of onr peighbouring
anes, How far has Bawgladesh, in this contexdt, been able to
accorrmodale CSR ax a paek of corporate culture?

Professor Mustafizur Rahman

A, This issue is debated globally, For example, popular food-chain shap,
MeDonalds sperds a huge amourt of maney in C5R every year, But the
focd items they sell to eam money ae edremely hazardow to pultic
health, Similarly emirent cigaretie producer, Brifish American Tebaoce,
spends & lot on this head of expenditure, But smoking & extremely
injurious o health, There are many such companies who spemnd monsey
For C3R but their activities affect pecple in many ways, It 5 belisved that
such companies spend money on C3R activities to conceal their harmful
&c15, But cemainly there are companies whe are invehed in TSR activities
for promoting welfare of the sociely, For example, some banks and
insurance companies are spending money 1o encourage spodls and
games. This s a good sign, Again, there are companies wha are
paticipating in C5R activities to brand their commodities, Some mobile
phone companies are deing this in our country, Despite all these debates,
I think C5R will become popular in the corperate world even in our counry
within & decade, Government has staned menitoring and oversight in this
ared, 50 we dont need to be frustrated about i

2 During the last couple of years and alve this pear, fhe
government has faken seme measares Jor incentivising fhe
cenmpanies fo andertake CSR activities. Hew far have swch
mrasaires been helpful fe promote CERT? What more measures do
vewi think can be faken wp in oareas of fiseal policy and
repwlatory regime o enconrage companies fo andertake CSR
aredivifias?

A, Social development priomfies change in cowrse of time The social
develapment issue which is considered maost important today, may not be
s, after & certain period of time, NER takes this into consideration while
developing o modifying policies, This has happened in the case of C3R
sho, We have added some heads of expenditure under the C5R list in the
ligght of social development priomies in today's context, More areas may
b included in future for tas exemplion purpose, taking their importance
into consideration,

Anether thing has to be noted, We are trying 1o phase out the tax holiday
facility qradually. If we succeed in this infiative, we will consider more tax
exemption for the companies to encourage them undertake C3R activities
an an extended scale

Oy What role can the medin play in expanding the scope and
alse deepening the wreas of activities of CSR for prowmeling
seciad development, particilarly for poverty redwction?

A, Media has a very important rele, Media can suggest how the
expenditures on C3R can be expanded further and alse about which of
the areas in the exsting O30 list are not so important, Media can also
corme forwand with mane investigative reparts on whether the companies
are utilizing the C5R money properly for which they hawve tsken the
acvantage of Lax exermplion. 5o media can play the roke of & watchdog

Executive Director, Centre for Policy Dialogue (CPD)

Chpestion (1), Can rhe government play o positive rele in
proavteding corporate social responsibility (CNR)? Can there be
any parinersiip between the govermment amd the businesses for
spnthesizing the purposes of CNR within the broad goals af
nutional developient?

Amsweer fA) Corporate sooial responsibility, by definition, invalves a
woluntary process. 5o | think, pushing particular corporations towards
cartain direction by explicit instruction, will not serve the punpose. &t the
end of the day the corporations themsslves should appreciate the
necassity and the benefits of undertaking CSR initiatives. But having said

10

that | think, the government can play a positive role in giving the right
signals 1o the conporate bodies and business entities to undertake C5R
activities in areas of broad societal concern., This, of course, can be done
through various fiscal and ather initiativas.

There can be public-private partnership (PFP) in terms of directions to
TSR in certain areas which are thought to be of priority from the
perspactives of natiznal development. 5o 1 think that there is a scope for
partnership and sharing of C5R activities in certain areas which are
perceived by the government 1o be of high naticnal priority.



(. Many people say companies in Bangladesh do largely lack
in passion and commitment fo CSR and also in a vision about

leng-term planning. What do you think abowt this?

A, Well, the corcept of CSR is something new in Bangladesh condendt,
and participating i vanous good causes. Bul to consider il A% & strabedgy
in terms of conlribution o the society and also as a long-term
development geal, of the overal businesses, is somathing new in
Bangladesh. Stil it i a good beginring and should ba encouraged. But
the companies n Bangladesh, hardly have a wvision which the
rultinationals cperating in ofher countries do have Such companies
have been engaged in CSR activities for a long tme and they are
continuing it whia having imvestment in Bangledesh, Many of the
Bangledeshi companies ane doing it firstly to meet people’s expectations
and sacondly fopromate their own business and build imaga.

(. How do ypou look ai the role and relevance of a regulatory
Sframework to encourage and promote CSR activities in priority
areas?

A. | think that although many of the compaenies and corporations in
Bangladesh ang perticinating in the CSR acthities, most of them do nat
have a comprehensive sirategy ebout where do they want io go, and
which area they have lo concentrate on. Very often they do & on an ad-
hoc besis. And there is & lack of a long-term planning. From this
parspective, there is scope Tor many of these entities to have a strategy
of CBR which thay could pursua over tme by fdng certain goals, Such
goais could be cifferant for different compansas. But a long-tanm veson is
importart for sustainable CSARL

| think the regulatony framework & important in a country ke Bangladesh
for encouragng and promalting CSR acthvities, If we can focus on oerain
priovity araas for CSA activities, we can really make a difference. So the
regulatory famework which encourages CSR activities particularly by
way of idantification of some araas of national pricety, is certainly
:

(. Whai should be the key focus of an enforcement mechanism
to ensure complignee by companies for enjoying tax benefits
for CSR?

A | ik i & imporian] because i e companies of business enlitkes
emoy tax benefits for their CSR activities, they have a responsibiity to the
govamment and aiso to the sociely that such aciivities would be camied
out on a sustained basis in certain identified aress with a desired quality
That is mone because tax rebate means that the govemnmen! is foregoing
a jportion of its income. So the companies which benefit from the tax
breaks, have & responsibilty to implernent those acthities and there
should be some enforcement mechanism, The focal point here could be
the Mational Board of Revenue (NBR) which is responsible for providing
the tax breaks. It does also need 1o have a monitoring mechanism in
order 10 ensure that the companies could esoy the Denefits for
undertaking CSA activities for defined purposes. There should also be s
built-in mechanism within the fax regime and relsted regulatory
mechaniam 1o ciscournge thosa rying to take amy unfalr advantage of
Such breaks.

(. There are good examples of CSR activities in other conmiries
of the world and even in some of our neighbouring ones. How
Jur do you think Banglodesh kas been able to accommodare
CSR as a part of carporate chlture?

A. The concapt of CSR is quite old and many of the countries including
neghibouring indi, have a long history of CSR. In Bangladesh, atthough
the corporations ane gradually bacoming interested in CSA actvities as a
part of their evahing corporats cultura, | would say that the process s
siow and it is 58 confined mostly 1o lange corporations and multinational
companies. | hope that gradually local companies and medium
anlaprises wil ke it up. Bacause at the end of the day, CSA activities
also mean good busingss, The chients expect from the company that it
will be imvolved in some CER activiies.

(. During the last couple of years and alvo this year, too, the
povernment hax taken some measures o enmcourage CSKE
activities by companies. How far can such measures be helpful
to emable the companies o be more pro-active abour CSR?
Would you like to suggest any further more public policy
measures that, you think, wonld be more relevant io the sitnation
in Bangladesh ar this stage?

A. Tha govemnment and the vanous organs like the NBR and the
Bangladesn Bank, are taking a lot of interest in encouraging mone and
fmore companies 1o take part in the CSA actvities, while giving banelit to
thasa which are already imvolvad in the same. | think, 'ax braak is ona
important incentive, But some other incantives, in the nature of moral
suasion, can also be prowvided by encouraging better CSR - perlormens
through giving them recognition in different forms. On the ather hand, the
particular compary will also receive & wider gopraciation of its CER profile,
by the citizens.

Q. The conrext in which businesses operaty has a strong bearing
on ftheir voluntary activities in the domain of CSR. This contexct
also includes the legal infrasiructure, created by the state and
the enforcement mechanism operated by the government. How
would you like the government to do the needful in this comntext
Sor the businesses fo behave in a more socially respansible
manner? How can government of Bangladesh create favourable
conditions to facilitate the businesses to be more responsible o
the society?

A. | thirk that & is vary important bacause somé companiags ang imohed
in SR acthities while not doing the neediul within ther cwn crganization.
Tha exarnpies can be cited here about ther mantaining 4 good working
amaonment within thesr factones and provicing the mininum wages o
geod compensation packages, We should not forget that the charity
should bagin at home, Somatimas, we see that a company does CSR but
its cwn relationship o cealing wath its own workers realy needs a ot o
improve. S0 this is the contradiction. This situation shoukd not be alkwed
10 continwe, mora particularty for any company undanaking CSA actvites.
The siuation should be assessad from the perspective of whether the
concamad companes kave baen abie to really provide good wages, good
wWOrking amdronment 1o their cwn employees and aiso whether thay have
really gone Tor acthities that can be termad CSA.

50 | think in the conted of Bangladesh this is very imporant fo ensune
that such & situation prevails. The govermment needs 1o create favourable
conditions to faciitate businass o be more responsiole to the socity, |
think it i5 also & matter for the government and also for the sodety and
stakahciders in general. The awareness buiiding campeign lika the one
fhat the MRDI does, is imporiant from this parspective. There should be a
greater gwarensss among the business cirdles that the corporations o
entities thet have made a fot of profit, should, at the same lime, be
aliocating & pert of that profit for the socisty, So this is also critical for
successiul awareness bulding camipaign for raising the nudder of the

Q. How woald you like fo comment on the present state of, and
the future scenario abour, CSR in Bangladesh?

A. In Bangiadesn, | think CS8 is at an early stage, in terms of the needed
afiorts for doing it i an organized manner. CSR, in its sensa of promoting
broader socatal waltars, s being practised in Bangiadesh for a long tima,
Tha history of charity and phantheopy (8 vy Strong in this country,
particularty during the times of disasters, floods etc. With wanous intiatves
FIOW I PIOGYBSS bo FES Swarenass among the companes, we have good
possindites 1o move ahead for utiksng CSR for he purpose of promioting
suslainable development, The initiative of MADI is a good exampha of such
afiorts, | think that such types of initiative can raise awareness among the
companias for undertaking good TSR activiies, Pressires also can ba
created on the companies for ingialing moves for good CSR programmaes,
To ancourags such acthities, vanous kinds of social recogrition can be
quite useful, That is why, | am very hopstul about the futur of GSR activity

W
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CSR Catalogue

Like previous three issues of CSR Review, a catalogue of business housas practicing CSR prapared through randam monitoring of reparts puiblished or
felecast by the national media over a cartain period is being placed on this page of the cument issue of the newsletter. This tima the moniloning period was
June 2010 to October 2010, We would highly apprediate if the corporate houses send information on their CSH initiatives to csr@mindibd.org. Since
MRD works with media and jourmalists, the news about such initiatives will certainly reach a lange audience through them.
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