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The Asia Foundation

LETTER OF GRANT

Project Task No: 32100,500.002
DUNS MNo. of Partner: 731569468

LOG-2018/1729
August 7, 2018

Hasibur Rahman

Executive Director

Management and Resources Development Initiative (MRDI)
8/19 Sir Syed Road (3rd Floor), Block-A, Mohammadpur
Dhaka-1207, Bangladesh

Dear Mr. Hasibur Rahman,

The Asia Foundation (the Foundation) is pleased to provide a grant of up to BDT
10,715,215.00 to Management and Resources Development Initiative (the Grantee) for
“Capable Media for Strong Democracy™. The period of this grant is from August 01, 2018 to
April 30, 2019.

This grant is made possible through the generous support of Department for International
Development (DFID).

Program Description

It is the Foundation’s understanding that the Grantee will undertake the activities described in
the attached Program Description (Attachment VI). Any change in program activities requires
prior discussion with the Foundation and its written approval.

Financial Terms & Budget

The Foundation’s financial support will be in accordance with the budget attached to this
agreement, which represents the maximum amount of the Foundation’s financial commitment
unless amended in writing, The Grantee is expected to administer the funds responsibly, using
procedures that will provide for: a) effective control over all funds, property, and other assets
received or purchased in connection with this grant; and b) maintenance of accurate, current
and complete accounting records properly supported by source documents,

The cost breakdowns in the attached budget are considered to be estimates only. Funds
provided under this grant are to be utilized on an actual expense hasis and funds not used for
approved expenditures made during the grant period must be returned. In order to provide
tlexibility in the implementation of this grant, funds may be transferred between summary
budget line items in an amount not 1o exceed a ten percent {10%) increase or decrease in any
one budget line item, without prior written approval from the Foundation. All other changes
require the Foundation’s written approval.

This grant is made subject to the availability of funds, meaning that if funds from the
Foundation’s funder are not available to the Foundation, this grant may be amended or
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Letter of Grant — Management and Resowrces Development Initiative

canceled. Upon written notice from the Foundation, the Grantee will immediately cease all
activities under the grant and will return all unspent funds received to the Foundation, unless
the Foundation agrees in writing to an alternative arrangement.

Reporting & Audit Requirements
The Grantee will submit narrative and financial reports to the Foundation and British High
Commission as follows:

Reporting Period: Due Date:
August |-September 30, 2018 October 15, 2018
October 1- December 31, 2018 January 15, 2019
January 1-March 31, 2019 Aprl 15, 2019
FINAL REPORT: April 1-30, 2019 May 15, 2019

Narrative reports should be frank, descriptive and presented in a manner that will be useful to
the Foundation's current program evaluation and future program planning. These reports should
include a candid assessment of the nature and quality of the activities funded under this grant,
address any problems or constraints that affected the development or conduct of the program,
and if appropriate, provide recommendations for future actions (BHC Reporting Format-
Attachment VIII).

Financial Reports should be prepared on the Foundation’s TAF-209 form (Attachment VII).
Any additional supporting documents required, as noted on the TAF-209, must be provided.

Audits: All expenditures are subject to audit by the Foundation and its funder, and the Grantee
agrees to make prompt repayment of any amount which was not spent according to the terms
and conditions of this agreement as determined by the Foundation or its funder, or their
auditors. Financial records must be maintained until the audit period end date, which for this
agreement is seven (7) vears from the end date in this Letter of Grant.

Paymeni

Program advances up to 95% of the approved budget can be provided in installments to cover
the grantee’s disbursement needs. The remaining 5% will be paid after completion of all
program activities and receipt and approval of the final financial and narrative reports.

The first installment in the amount of BDT 2,400,000.00 will be paid following the signature
of this Letter of Grant by both the Foundation and the Grantee. Subsequent installments will
be made on a quarterly basis, as required, based on assessment of expenditures for the previous
quarter, estimated expenditures for the upcoming quarter. and cash in hand.

A final installment of up to 5% of the total grant amount BDT 535,761.00 will be paid after
completion of all program activities and receipt and approval of the final financial and narrative
reports.

Grant Documents
The following documents constitute the complete understanding between the Grantee and the
Foundation for this grant, and take precedence in the following order:

A. This letter

B. Special Terms & Conditions, Attachment [
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Letter of Grant — Managemen! and Resources Development Initiative

General Terms & Conditions, Attachment 11

The Asia Foundation Child Protection Code of Conduct, Attachment T1T

The Asia Foundation Child Protection Code of Conduct Certification, Attachment [V
Budget, Attachment V

Program Description (Project Proposal), Attachment VI

TAF-209 Form (Financial Reporting), Attachment VII

BHC Reporting Format, Attachment VIII
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All reporting and correspondence related to this Letter of Grant must be sent to all of the
following individuals:

The Asia Foundation:
¢ Mr. Nazrul Islam, Senior Director (nazrul.islamigiasiafoundation.org)
e Ms, Jakia Khanam, Grants Officer (jakia.khanamiglasiafoundation.org)

The British High Commission:
# Ms. Shamaila Mahbub; Program Manager-Political Section
(shamaila.mahbubi@feo. gov.uk)

It is customary for the Foundation to set down the terms of its assistance in a Letter of Grant.
It this letter meets with vour understanding and approval, please sign, date the enclosed two
copies of this letter. Return one copy to us and keep the other for your own files.

On behalf of The Asia Foundation, I would like to extend our best wishes to Management and
Resources Development Initiative (MRDI) for the successful implementation of this program.
We look forward to working with you.

Sincerely,
L(,BA: 7‘5&7 {::-'?/.s:l Eﬂ?ﬂb")

Sara L. Taylor
Country Representative

Certification & Agreement: [ certify that I am a legally-authorized representative of
Management and Resources Development Initiative (MRDI) with authority to sign on its
behalf. I have read and understand the contents of this Letter of Grant and agree to comply
with its terms.

Agreed: L-"' . |, : Date: ( & 1[ o3 { LOLE

Hasibur Rahman, Executive Director
Management and Resources Development (MRIDI)
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ATTACHMENT I -- Special Terms & Conditions

MNon-Partisan Conduct

All local partner organizations that receive funding from The Asia Foundation are expected to
maintain strict standards of non-partisan conduct in their work. This requirement applies to
Management and Resources Development Initiative in its institutional capacity and to all
individuals involved in the implementation of project activities, whether on the basis of
professional compensation or in a voluntary capacity. Should any credible allegations of
partisan conduct be raised in connection with Management and Resources Development
Initiative’s role in implementing the project, the Foundation will undertake an inquiry and
reserves the right to suspend or cancel this letter of grant if the inquiry concludes that a breach
of non-partisan standards has occurred.

Child Protection Code of Conduct

Employees and trustees of Management and Resources Development Initiative, as well as
individual consultants and subgrantees working with The Asia Foundation’s funded activity
should comply with the Code of Conduct related to child protection, The Asia Foundation Child
Protection Code of Conduct, Attachment 111,

The Recipient must keep a register of individuals who have signed the commitment to abide
by the Code of Conduct and must ensure they comply with the relevant child protection
standards.

If the Recipient has existing Code of Conduct in their child protection policy, it should provide
a certification that they have an existing Code of Conduct with the same standards of the
Foundation’s (The Asia Foundation Child Protection Code of Conduct Certification,
Attachment V).
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The Asia Foundation -- General Terms & Conditions

Attachment II- The Asia Foundation-
General Terms & Conditions

The following capitalized terms are used in the
General Terms & Conditions (GTCs) as
defined below:

Agreement; the funding agreement between
the Foundation and the Grantee to
which these GTCs are attached.

Foundation: The Asia Foundation

Funder: The Asia Foundation’s funder and
ultimate source of the money being
provided to the Grantee.

Grantee or Subrecipient: the organization
receiving the subgrant from The Asia
Foundation.

The GTCs are attached to and are an integral
part of the Agreement with the Grantee.
Furthermore, the Grantee must include the
GTCs requirements in all subawards that it
makes under the Apgreement.

ALLOWABLE COSTS

The Grantee will be reimbursed for all actual
costs incurred in carrying out the Agreement
which are determined by the Foundation to be
reasonable, allocable, and allowable, but
limited to the total amount specified in the
Agreement and the terms of the approved
budget. Brief' definitions of reasonable,
allocable, and allowable costs are provided
below.

Reasonable costs mean those costs which
are generally recognized as ordinary and
necessary and would be incurred by a
prudent person in the conduct of normal
business.:

Allocable costs mean those costs which
are incurred specifically for, or are dircctly
attributable, to the Agreement.

Allowable costs mean those costs which
conform to the terms of the Agreement.

Certain costs will never be allowed; these
include the cost of alcoholic beverages,
entertainment, and gifts. Before incurring a
questionable or unusual cost, the Grantee
should obtain the Foundation’s written

As of June 2017

decision whether the cost will be allowable.
The Grantee may obtain the Foundation’s
written determination on whether specific
costs not clearly addressed in this provision
are allowable or allocable. The Foundation
reserves the right to make a final
determination on the allowability of costs.

No funds will be paid for profit or fee to the
Grantee under this award.

ACCOUNTING, AUDIT, & RECORDS

To verify charges to the Agreement, the
Grantee must keep all financial records and
supporting documentation related to  the
Agreement in accordance with generally
accepted accounting principles prescribed by
Bangladesh, or the International Accounting
Standards Board (a subsidiary of the
International Financial Reporting Standards
Foundation). Accounting records and
supporting documentation must, al a minimum,
show all costs incurred and receipt and use of
goods and services acquired in carrying out the
Agreement.  Grantee’s records about the
Agreement may be audited by the Foundation,
or its funder, and/or their agents at any time up
until the audit period end date noted in the
Agreement.

Grantees who subgrant Foundation funds to
other organizations or individuals to carry out
Foundation programs and activities are
responsible for monitoring their sub-Grantee’s
programs and activities, as well as their
finanecial records and supporiing
documentation and their sub-Grantees are
subject to the same audit requirements to which
the Grantee is subjected.

Organizations that meet the funder’s audit

“threshold must have the required audit in

accordance to the audit guidelines provided by
the funder and must give the audit report to the
Foundation within 30 days of its completion.

PAYMENTS, ADVANCES, & REFUNDS
Payments will be disbursed to the Grantee per
the schedule stated in the Agreement. The
Foundation reserves the right to modify the
payment schedule should the Grantee financial
reports show that there are delays or under-
spending of advanced funds.
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The Grantee is not required to maintain
separate bank accounts for Foundation funds,
unless otherwise required. However, when
advances are authorized by this award, the
Grantee must deposit such funds in a reputable
bank and be able to account for the receipt and
expenditure of funds and interest earned on the
advances provided.

The Grantee must deposit all cash advances
received from the Foundation in a separate
interest-bearing bank account, and make all
payments for goods and services from this
account, unless:

a) the best reasonably available interest-
bearing account would not be expected o
earn more than US$250 per vear in
interest on advanced funds; or

b) the deposit would require an average or
minimum balance so high that it would
not be practical to maintain the advance
in an interest-bearing account.

Interest earned on advances must be returned to
the Foundation unless stated otherwise in the
Agreement document.

Expenditures of advanced funds must be
reported to the Foundation on the form TAF-
209  (Grantee Financial Report and
Certification) per the report schedule stated in
the Agreement document. Following the initial
payment, subscquent advances are contingent
on the satisfactory submission of required
financial reports and acceptable supporting
documentation. Payment transfers will be
delayed if the submission of financial reports
and supporting documents is late.

At the time the Agreement expires or is
terminated, any funds the Foundation has
advanced to the Grantee that the Grantee has
not spent or obligated in legally binding
transactions under the Agreement must
immediately be returned to the Foundation.

The Foundation reserves the right to require
refunds by the Grantee of any amount which
the Grantee did not spend according to the
terms and conditions of the Agreement

Az of Juna 2017

document. If a final financial review or audit
has not been performed before the Agreement
closes, the Foundation still retains the right to
any refund which may result from 1ts financial
review or audit or that of its funder.

AWARD AMENDMENT AND REVISION
OF AGREEMENT BUDGET

The Agreement document may be amended
only by a wrntten amending agreement
document prepared by the Foundation and
signed by an official of the Grantee,

The approved budget n the Agreement
document is the financial expression of the
Grantee’s program as approved during the
negotiation process.

The Grantee is required to report deviations
from budget and program plans. and request
prior written approvals from the Foundation for
any of the following reasons:

a) tochange the scope or the objectives of the
project and/or revise the funding allocated
among project objectives or budget line

items;

b) to request an extension or change the
expected date of completion;

¢) when additional funding is needed;

d) Transfer funds from the indirect cost line
item to absorb increases in direct costs, or
vice versa;

e) when the Grantee intends to subaward any

of the work under the Agreement, and such
subawards were not included in the
approved Agreement budget.

f) To transfer funds among direct cost
categories listed in the award budget that
exceeds 10% increase or decrease in any
budget line item.

Failure by the Grantee to obtain the approvals
required above, or elsewhere in this award, may
result in disallowing such costs. The
Foundation is under no obligation to reimburse
the Grantee for costs incurred in excess of
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approved budgetary line items. services, lease or purchase
options, and reasonableness of
PROCUREMENT OF GOODS & oot
- costs.
SERVICES
The Grantee may use its own procurement .
policies and practices for the procurement of (3) The Grantee must maintain a system

for contract administration to ensure
that goods and services are provided
in accordance with the terms,
conditions, and specifications of the
contract, including full and timely

goods and services under the Agreement,
provided they conform to the requirements
listed below:

a) Procurement Policies and Procedures. The

(irantee must maintain and conduct all of its
procurements according to written policies
and procedures for the administration of
awards and ensure that the price is fair and
reasonable for all procurements. The Grantee
may designate a reasonable micro-purchase
threshold (e.g.,

$2.500) under which more simplified
acquisition procedures may apply. The
Grantee’s procurement procedures must
provide, at a minimum:

(1) Procurements above the Grantee's
micro-purchase threshold must be
conducted in a manner to provide fair
and unbiased competition, including
the following;:

(i) All responsible sources are
permitted to compete in an
cqual manner,

(ii) Purchase requests must clearly
establish all requirements that the
bidder or offeror must fulfill in
order to be evaluated by the
Girantee.

(iii) Contracts must be made to the

(4)

delivery and performance.

Conflicts of Interest. The Grantee
must  avoid conflicts of interest,
including bias and unfair competitive
advantage. The Grantee's standards of
conduct must provide for disciplinary
actions for violations of such standards
by officers, employees, or agents of
the (rantee.

(i) Bias. The Grantee must
ensure that competitions are
not biased in favor of one
offeror over another. For
instance, the Crantee, an
employee, officer or agent of
the Grantee, or any member
of an employee’s immediate
family must not receive an
award or have a financial or
other interest in  the
individual or firm selected
for an award. The officers,
employees, and agents of the
Grantee must neither solicit
nor accept gratuities, favors,
or anything of monetary
value from contractors or
parties to subagreements. In

offeror ; whose offer is addition, a contractor that
responsive to the purchase develope i drifis
T and has the most e . '
e specifications,

advantageous price, quality, and
other factors.

(2) Where appropriate, the Grantee
must determine the most
economical and practical means
by which to accomplish program
objectives, including the
necessity of the commodities or

requirements, statements of
work, invitations for bids,
and/or requests for
proposals must be excluded
from competing for such
procurements.

(ii} Unfair Competitive
Adwvantage. The Granlee must




ensure that no potential
contractor has unequal access
to information that may
provide that contractor an
unfair competitive advantage.
For instance, a potential
contractor who has received
procurement sensitive
information, such as others’
offered prices that are not
available to all competitors
must be excluded from the
competition.

(5) The Grantee must retain all

The Asia Foundation -- General Terms & Conditions

b)

TITLETO & USEOFE

Az of June 2077

encourage the contractor to
increase costs to Increase 1ts fee,

For contracts under this award, the
Grantee must include all provisions
required by this award to be included in
contracts, any other provisions
necessary to define a sound and
complete contract, and the provision that
allow for administrative, contractual, or
legal remedies if a contractor violates
the contract terms.

UIPMENT

procurement records related a) Title to all Property financed under this
to this award in accordance award wvests in the Grantee upon
with the provisions on acquisition unless otherwise specified in
“Accounting, Audit and this award.

Records,” and make such

records available to the b) Property means equipment, supplies, real

Foundation upon request. In

addition, for awards above the

Grantee's micro-purchase

threshold, the Grantee must

also retain the following
written documentation:

(i) Basis for contractor
selection;

(ii) Justification for lack of
competition when
competitive bids or offers
are not obtained; and

(i11) Basis for award cost or

price.
(6) The type of procurement
instruments used (for example,
fixed price contracts, cost

reimbursable contracts, purchase
orders, incentive conlracts) must
be appropriate for the particular
procurement and for promoting
the best interest of the program or
project. The Grantee must not
use a "cost-plus-a- percentage-of-
cosl," "percentage of construction
cost," or any other method that
provides for a fee pavable as a
percentage of costs incurred,
because such  arrangements

property, and intangible property, cach
defined individually below, financed
under this award or fumnished by the
Foundation:

(1) Equipment means tangible
nonexpendable personal property
having a usetul life of more than one
year, and an acquisition cost of
$5,000 or more per unit. However,
consistent with the Grantee's own
policy or donor requirements, lower
limits may be established.

(2) Supplies means tangible personal

property excluding equipment.

means land,

{3) Real Property
including land improvements,
structures and  appurtenances,
including permanent fixtures,

Intangible Property includes, but is
not limited to, intellectual property,
such as trademarks, copyrights,
patents and patent applications, and
debt instruments, such as bonds,

(4)

morigages, leases  or other
agreements between a lender and a
borrower.
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c) With respect to equipment, the Graniee

agrees to report such items to the
Foundation as they are acquired and to
maintain a control system which will
permit their readv identification and
location.

d) The Grantee agrees to use and maintain all

property for the purposes of the Agreement
according to the following procedures:

(1) The Grantee must use the Property for
the program for which it was acquired
during the period of this award, and
must not provide any third party a
legal or financial interest in the
property {e.g., through a mortgage,
lien, or lease) without approval of the
Foundation,

(2) When the property is no longer
needed for the original program for
which it was acquired, the Grantee
must use the equipment for its other
activities, in the following order of
priority:

i) Activities sponsored by the
Funder, then

ii)  Activities sponsored by
the Funder's government,
then

i)  Activities sponsored by
the Foundation.

e¢) The Grantee must maintain the Property in

good  condition, have  management
procedures to protect the Property, and
maintain an accurate inventory of all
Property. The Grantee's management
standards for equipment must include the
following:

(1) Records must include accurately
description of the Property, including
serial number, model number or other
identification number, acquisition date
and cost, location and condition, and
ultimate disposition data, including date
of disposal and sales price or the

U0 lower as established in the Granlee own policy or donor

requirements.,

As of Jurme 2017

method used to determine current fair

market value if the Grantee
compensated the Foundation for the
equipment.

(2} A physical inventory of equipment
must be taken least once every two
years (or as required by agreement from
funder) to verily the currenl use and
condition of the equipment.

(3) A control system must be in place to
insure adequate safeguards lo prevent
loss, damage, or theft of the equipment.
The Grantee must, at a  minimum,
provide the same insurance coverage
that it provides for equipment
purchased with its own funds. The
Grantee may be liable where insurance
is not sufficient to cover losses or
damage. Any loss, damage, or theft
must be investigated and fully
documented, and the Grantee must
promptly notify the Foundation.

f) Where the Grantee is authorized or required

to sell the equipment, proper sales
procedures must be established. Procedures
must be competitive and result in the highest
possible selling price

£) When replacing the equipment, the Grantee

may use the equipment being replaced as
trade-in, or, with the approval of the
Foundation, the Grantee may sell the
equipment and use the proceeds to offset the
costs of the replacement equipment.

h) Within 30 calendar days after the end of the

Agreement, the Grantee will provide a list to
the Foundation of each item that has current
fair market value of US$5,000' or more with
a detailed proposal of what the Grantee
intends to do with that equipment. If the
Foundation does not respond within 60
calendar days, the Grantee may dispose of
the equipment. However, it the Grantee
uses the equipment for purposes other than
those of the Agreement or sells or leases the
equipment, the Foundation must be
reimbursed for its share of the equipment.
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This share is based upon the percentage of
the Foundation’s contribution to the
Grantee's program. If the Foundation paid
100% of the Grantee's costs, then the
Foundation would receive 100% of the
selling cost less a nominal selling fee of
UUS$100 or 10%, whichever is less.

NOTICES
Any notices given by the Foundation or by the
Grantec must be given in writing and either
delivered in person or mailed to the Foundation
or to the Grantee address used in the Agreement
document.

AWARD TERMINATION &
SUSPENSION

a) Either party could initiate termination in
whole or in part at any time by giving proper
notice to another party.

b) It Grantee should-persistently or repeatedly
refuse or should fail, except in cases for
which extension of time is provided, to
supply enough properly skilled workmen or
proper materials, or if Grantee should fail to
make prompt payment to for material or
labor, or otherwise 1s guilty of a violation on
any provision of this Agreement, then TAF,
without prejudice to any of the other rights
or remedies expressly provided by law, may
cancel this Agreement, or any part hereof,
by written notice to Grantee and shall have
the right thereafter to take possession of all
materials, equipment and the like, the cost of
which has been reimbursed by TAF to
Grantee, in such cases of termination, TAF
shall be relieved of all further obligations
hereunder. In the event that TAF incurs any
additional costs as a result of the default by
Grantee, TAF shall have the right to hold
Grantee accountable for any such additional
costs or damages incurred by TAF.

¢} If either party shall be adjudged bankrupt, or
become insolvent or file for wvoluntary
bankruptcy or be subjected to involuntary
bankruptcy  proceedings, or  enfer
recervership proceedings, or make an
assignment for the benefit of creditors, then
the other party, without prejudice to any of
the other rights or remedies expressly

As af June 2017

provided by law, may cancel this
Agreement, or any part hereof, by writlen
notice to the bankrupt party and shall have
the right there to retain possession of all
materials, equipment and the like, the cost of
which has not been reimbursed by the
bankrupt party to the other party. In such
cases of termination, the other party shall be
relieved of all further obligations hereunder.

d) TAF reserves the right, at any time, in its
own best interest or at the direction of any
client, DONOR or ultimate customer, and
without liability may, upon written notice to
Grantee, terminate this Agreement in whole
or in part, at any time, whether or not
Grantee is in default of any of its obligations
hereunder. Upon such termination, Grantec
agrees to waive any claim for damages,
including loss of anticipated profits on
account hereof. However, TAF agrees that
Grantee shall be paid an amount which when
added to all installments previously paid
will equal the sum of all costs properly
incurred up to the date of cancellation, and
any reasonable cost incurred as a result of
such termination as agreed to between TAF
and Grantee. In no event shall such
payvments be pgreater than the original
Agreement price or authorized funding,
whichever is less.

¢) If the termination is based on non-
compliance, note
that the termination decision may
considered in selection for future awards.

be

PREVENTING TERRORIST FINANCING
& ILLEGAL ACTIVITIES

The Grantee certifies that it does not transact
with or provide resources or support to,
individuals or organizations associated with
terrorism, and that it does not engage in or
support illegal activities, including drug
trafticking.

MARKING AND PUBLIC
COMMUNICATIONS

The Grantee agrees to cooperate with the
Foundation in the application of any
trademarks and other brand markings required
by the Foundation and the Funder.
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The Foundation and the Funder must be
prominently acknowledged in all publications,
videos, or other information/media products
funded through the Agreement, and the product
must state that the views expressed by the
author(s) do not necessarily reflect those of the
Foundation or the Funder. ‘The content and the
placement of all acknowledzements must be
coordinated with and approved by the
Foundation in advance.

NON-LIABILITY

Neither the Foundation nor the Funder assumes
any liability for any claims for damages arising
from the Agreement.

DISPUTES AND APPEALS

Any dispute under the Agreement will be
decided by the Foundation Program Officer;
the Program Officer will give the Grantee a
written copy of the decision. Decisions of the
Program Officer will be final unless the
Grantee appeals the decision to the
Foundation’s Representative within 30 days.
The appeal must be in writing and a copy must
be sent to the Program Officer at the same time.
To facilitate review by the Representative, the
Grantee will be given an opportunity to submit
written evidence in support of the appeal, but
no hearing will be held. The decision of the
Representative will be final.

MNotwithstanding any other term of this award,
the Grantee has no rght to submit claunms
against the Foundation and the Foundation
assumes no liability for any third party claims
against the Grantee.

NONDISCRIMINATION

The Grantee commits that no person shall be
excluded from participation in, be denied the
benefits of, or be otherwise subjected to
discrimination on the basis of race, color,
national origin, age, disability, or sex under any
program or activity funded by this award
including in their workpiaces.

DISABILITY POLICY - ASSISTANCE

The Grantee agrees not to discriminate against
people with physical or mental disabilities in
the implementation of this project; and further
agrees, o the extent practical and consistent

As of June 2017

with purposes of the Agreement, to include
them as direct or indirect beneficiaries of the
project.

CHILD SAFEGUARDING

a) Because the activities to be funded under this
award may involve children, or personnel
engaged in the implementation of the award
may come into contact with children, these
activities could raise the risk of child abuse,
exploitation, or neglect within TAF-funded
programs. The organization agrees to abide by
the following child safeguarding core
principles:

{1} Ensure compliance with host country
and local child welfare and protection
legislation or international standards,
whichever gives greater protection, and
with 115, law where applicahble;

{2) Prohibit all personnel from engaging in
child abuse, exploitation, or neglect;

(3) Consider child safeguarding in project

planning and  implementation to
determine potential risks
to children that are associated with

project activities and operations;
(4) Apply measures to reduce the risk of
child abuse, exploitation, or neglect,
including, but not
limited to, limiting unsupervised
interactions with children; prohibiting
CHPOSUTE Lo pornography; and
complying with applicable laws,
regulations, or customs regarding the
photographing, filming, or other image-
generating activities of children;
Promote  child-safe  screening
procedures for personnel, particularly
personnel whose work brings them in
direct contact with children; and
(6) Have a procedure for ensuring that
personnel and others recognize child
abuse, exploitation, or
neglect; mandating that personnel and
others report allegations; investigating
and managing allegations; and taking
appropriate action in response to such
allegations, including, but not limited to,
dismissal of personnel.

(5)
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b) The organization must also include in their
code of conduct for all personne] implementing
TAF-funded activities the child safeguarding
principles in this section.

c) The recipient must insert the above
provisions in its sub-awards under this grant.

TRAFFICKING IN PERSONS

a) The recipient or its employees, labor
recruiters, brokers or other agents, shall not:

(1) Destroy, conceal, confiscate, or
otherwise deny access by an employee

to the employee’s identity or
immigration documents, such as
passports or drivers’ licenses,

regardless of issuing authority;

(2) Use misleading or fraudulent practices
during the recruitment of employees
or offering of employment, such as
failing to disclose, in a format and
language accessible to the worker,
basic information or making material
misrepresentations during the
recruitment of employees regarding
the key terms and conditions of
employment, including wages and
fringe benefits, the location of work,
the living conditions, housing and
associated costs (if employer or agent
provided or arranged), any significant
cost to be charged to the emplovee,
and, i1f applicable, the hazardous
nature of the work;

(3} Use recruiters that do not comply with
local labor laws of the country in
which the recruiting takes place;

(4) Charge employees recruitment fees;

(5} Fail to provide return transportation or
pay for the cost of retun
transportation upon the end of
employment, where employees are
recruited from another country:

(6} Provide or arrange housing that fails to
meet the host couniry housing and
safety standards;

{7} If required by law, fail to provide an
employment contract, recruitment
agreement, or other required work
document in writing.

Az af June 2017

In the event of a violation of the above
provision, the Foundation is authorized 1o
terminate this award, without penalty, and
is also authorized to pursue any other
remedial actions as appropriate.

b)

e}

This provision must be inserted in all
subawards under this agreement.

PROGRAM INCOME

The Grantee must account for program income
earned under the Agreement. Unless notified
to the contrarv by the Foundation, program
income earned during the Agreement period
will be retained by the Grantee and used for the
project.

Program income earned but not expended
during the project period will be reported to the
Foundation at the end of the period, and the
Grantee agrees to use it, or return it, as directed
by the Foundation.

The Grantee has no obligation to the
Foundation regarding program income earmned
after the end of the project period.

SUBAWARDS
All subawards must be approved in advance by
the Foundation.

a) Subaward means an award provided
by the grantee to a subrecipient for the
subrecipient to carry out part of a
program activities awarded to the
grantee. It does not include payments
1o a vendor/contractor or payments to
an individual that is a beneficiary of
the program. A subaward may be
provided through any form of legal
agreement, including an agreement
that the grantee may considers a
contract.

b) The grantee remains responsible for the
work that is subawarded, and therefore, the
grantee must comply with the following:

¢) Subawards must be given only to
responsible organizations who have the
ability to perform successfully under the
terms of the proposed agreement.
Consideration must be given to such matters
as integrity, past performance, financial and
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technical experience. . difference to the Foundation. However, if
the total costs, including direct costs and

d) Subaward agreements must, at a minimurm, the indirect costs described in a., supported
contain provisions which define a sound and through this award change significantly
complete agreement, as well as all (that is, by 20 percent or more in the
provisions that are required by the aggregate), the Foundation reserves the
Agreement and the attached terms and right to adjust the fixed amount for indirect
conditions. costs to cquitably charge the indirect costs

that benefit this award.
INDIRECT COSTS — CHARGED AS A
FIXED AMOUNT

a) The Grantee will be paid a fixed amount
to cover indirect costs, as provided below.
Indirect costs are common costs that
benefit the day-to-day operations of the
organization, including categories such as
salaries and expenses of executive
officers, personnel administration, and
accounting, or that benefit and are
identifiable to more than one program or
activity, such as depreciation, rental costs,
operations and maintenance of facilitics,
and telephone expenses. In determining
the fixed amount, these costs must be
prorated equitably and consistently across
all programs and activities of the Grantee
using a base that measures the benefits of
that particular cost to each program or
activity to which the cost applies. The
bases must be established in accordance
with reasonable criteria, and be supported
by current data. Indirect costs must then be
charged to the programs they benefit.

b) The fixed amount for indirect costs and a
schedule for payments must be
incorporated into the award budget. This
award must specify the categories of
costs, as described in paragraph a., that are
covered by the fixed amount, and the
Grantee must not charge such costs
separately as direct costs. Any deviations
must be approved. in advance and in
writing by the Foundation.

¢) The Grantee will not be reimbursed in
excess of the negotiated fixed amount for
indirect costs, as authorized in this award.
Similarly, where the actual costs are less
than the agreed fixed amount for indirect
costs included in the award budget, the
Grantee will not be liable to return the




Attachment-11I-The Asia Foundation® Child Protection Code of Conduct

I, Hasibur Rahman, Execwive Dirvector, Manaegement and Resowrces Development Initiaiive

(MR, acknowledge that | have read, understood, and will comply with The Asia Foundation
Code of Conduct, and agree that in the course of my work or association with The Asia
Foundation (TAF) program, [ must:

TAF funded partners undertaking business on behalf of TAF that involves working or contact
with children are expected to adhere to the following behaviors while they are performing those

duties:

treat all children with respect

not use language or behavior towards children that is inappropriate, harassing, abusive,
sexually provocative, demeaning or culturally inappropriate

not engage children under the age of 18 in any form of sexual intercourse or sexual
activity, including paying for sexual services

wherever possible, ensure that another adult is present when working near children

not invite unaccompanied children into private residences, unless they are at immediate
risk of injury or in physical danger

not sleep close to unsupervised children unless absolutely necessary, in which case the
supervisor’s permission must be obtained, and ensuring that another adult is present if
possible {noting that this does not apply to an individual’s own children)

never use any computers, mobile phones, video cameras, cameras or social media to
exploit or harass children, or access child exploitation material through any medium

nol use physical punishment on children

not hire children for domestic or other labor: which is inappropriate given their age or
developmental stage; which interferes with their time awvailable for education and
recreational activities; or which places them at significant risk of injury

comply with all relevant American and local legislation, including labor laws in relation
to child labor

immediately report concerns or allegations of child exploitation and abuse and policy
non-compliance in accordance with appropriate procedures

immediately disclose all charges, convictions and other outcomes of an oftfence that
relates to child exploitation and abuse, including those under traditional law, which
occurred before or occurs during association with TAF

be aware of behavior and avoid actions or behaviors that could be perceived by others
as child exploitation and abuse.




These behaviors are not intended to interfere with normal family interactions.

When photographing, or filming a child or using children’s images for work-related
purposes, I will:

* take care to ensure local traditions or restrictions for reproducing personal images are
adhered to before photographing or filming a child

= obtain informed consent from the child and parent or guardian of the child before
photographing or filming a child. An explanation of how the photograph or film will be
used must be provided

* ensure photographs, films, videos and DVDs present children in a dignitied and
respectful manner and not in a vulnerable or submissive manner, Children should be
adequately clothed and not in poses that could be seen as sexually suggestive

= ensure images are honest representations of the context and the facts

= ensure file labels, meta data or text descriptions do not reveal identifying information
about a child when sending images electronically or publishing images in any form

Signed:
J\.---'— I!l ) (_/-k
Hasibur Rahman, Executive Director

Management and Resources Development Initiative (MRDI)

Datc:r’f_’.]/ﬁf;} 20/[%




Attachment IV -The Asia Foundation Child Protection Code of Conduct Certification

CERTIFICATION

This 15 to certify that Management and Resources Development Initiative (MRDI) has
its own Child Protection Code of Conduct with the same standards as that of the Foundation’s,

This certification satisfies the requirements for all individuals working tor, or on behalf of
the Foundation to sign a statement that thev will adhere to the Foundation’s Child Protection Code

of Conduct.

Given this 144h day of August2018

Signed:

L % RS

Hasibur Rahman, Executive Director

Management and Resources Development Initiative (MRDI)

Date: | € f@?/ 20:’*«?

List of individual personnel working for and on behalf of TAF:

Name Position Contract Intormation

_Q Joam Leadex (il 01819 200 500

Ha D&
%W@E‘Sﬁ\ ﬂ‘tﬂaﬂ W ﬁ’ﬂ kil e

mmg, di{m]rn( 18 (A 0500]




Attachment V- Budaget
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MRLA PROPOSED BUDGET

Capable Megla for Strong Democracy

Activity 1- Contant Davalopment

-

v
\

WARD RewsedBudget 15 July 2018

pfaneTpals em Unit | Costperunit | No.of Units | Total Quarteri | Quater2 | Quarter3 TOTAL

Contirt Develosman! teem leader (1 person x 5 days) Borddy EE = ke il EL £l £330
Venue, Scine & equipment [MRDI Conlererce Roomi(1 meeling) ___|Par meating 7l 1 i & 2 H ETD
| Excoent hereezriunt at national laval §4 Perscns) S Fer parcn H 4 173 1135| ETf & E175
Expant honorarium at focal kel (2 Persans) P paracn 44 £ EE| o0 kL ] FES
Traval. accomodaton & pardem for local expert (limpsu) (2 Persens) ____|Fer parmon ) 2 £123 i3 £l £0 £1
Foos & rees mant for Meating (10 Porsons) Per parecn ] 1 Ldh Y 2y £26
Infoematian K 130 Sess) P 2 1 “ £ Eﬁl i = £
N i 2B | o« = |
[Ativity 2- n-hoase Training an Electicn Reaoring B a
Activity 2.9- In-house Training an Bleclion Reporling at National Lewel (3 Tralnings) o

” R e Hem ; Unit - | Cost perunit | No. of Units Tatal Chearter-1 Cuartar-2 Quarter-3 SDOTAL -
Fea for Cours Faciilalis % persors x ¥ days X 8 Trainings ) Parday T L El ;;] L] a7 ™ 1579
Faa fior Resourcs persons (B sessions X 4 Trainngs) Par sessicn &4 34 = 1SS E13T5 i E2.308)
Merwe & Saund | 2 diys X 9 Tranings]|Average] Par day o] W £1,184 Tm =5 | E1.184
Ifzrmation kit [Jute bag, wriling ped, pen, The represenlation of the paople oner (RPO), & B &
nformiation materal 25 Set X 9 Trainings) Fer bots 1 & E15%0 £70R &5 = i
Foed for paricipants {Tea & lunch for pariciaan, expert and MRD) 2nd mesia howse i o - 4
swaml(¥ parscns x # gayeX § Tralungs) il S £4,263 £1,065 2% £0 £4.253|
"..,.f'n-.-ey.;'xe& rcidanial expanza for national kewel paricipants (8 parsons x 2 days X9 ! E 5
Trarnings) Par persan 31 £1,898 £RAT 1059 £0 £1.835
Traed, arzomodalizn & per dieen for the comeapondent (lumpsum)(12 parsons x 3 daysx 9
Treirings} ey e s £8:52 £3,789 £A.137 & £8.526)
Dligal Sanrer [ 1 Bannet X9 TRanings) Per Lril 7 3 f‘-‘:l £ CTTd i £147
Certicate for particioans | & Trainings) S Per Package 4 3 £ ETE [l £l cad)
Equimen renta {Laptep & mulliviodia) (2 days xS Tranings) " |Per peron 53 18 FHy E37T £ i a7
Sub-Tol | T 4 (113 | RO 53 1 ] PR AL
Aztivity 2.2- Ir-houace Training on Election Reporting af iacal level [1 Trainings)
e g : s EoMmnind = Umit | Cestperznli| fo.cilniis] 1ot Cuarterd Quartor-] Qeatord . TOTAL
Fes for Course Facibtator (1 parsons x 2 days ) Ferdsy 132 2 £263 1] £253 I £23
Fesz for Figscuroe persons (3 sessions « 2 days) PRr sRas00 EE B 305 £l 395 £y 35
Wenue & Sounc | ¥ days| Pr day 132 ¥ [ £ [ £ £%3
InFormation kil (e bag, witirg aad, pen, The representation of the pecple order (RPO), & P s A 5 £17sl €0 £175 £ £175
infarmetion material) i b i =)
;ﬂ-:-:::;u perficipants (Tea & lunch for parlicipanis and meda house seam) (30 persons » B ? @ i i fet 0 -
Corveyance & incidentsl expansas far participants rom venue lrwn :5.|5-¢!:!E_x Soays | |Perpersan ) i fHE ) G 27 83
Travel. accomocaion & perdem ‘o ihe comespondeni flumpsum)| 15 persors « 3oays | [Per day 8 45 £785) £n L] . £ ot ]
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Jigital Banner Per unif Z 1 | ] i £03 ik £22
Carificaie for parlicipants Par Package 45 ] | ] o £dR ED ]
Trareperiaiion for Pragramme j2am & resouncs pareans [Vehice Ranl+Fual+dnvar A R
ailawance-ol] (2 vahicles x 3days ) Par day il B | E421 i AT Llr ¥
:J.;mnmmat:n for Programing team, resaunce persons & course faclitator (7 parsens x 2 Per night ': 1 " exs £0 D £948
5] | [ —
Uiaiy alicwanza far Programma 1ram & rescure parsons |7 parsons x 2 days) Par day | 13 M EITR £0) El LITE
Equpmers rentsl [Lasiop & mutimad) [2 cays| Par gy | 53 2 £105 £l En £105
Salb-Total | ehald £h'| E] E3.513]
Activity 3- Dlulslonal Lewel Joumallst Tralning and C50-Media Interaction Meetings (B Pragramme)
ft=m Lenit Cost perunit | Ho.ofUnits | Todal Quader-i | CuarierZ Cuarter-3 TOTAL
Fee for Course Faciifator |1 persore « 2 days x & Trainings) Par gay 132 12 E1,5% | o1 ED £1,575
Fee for Rescunce persons & Modarator [ 3 sessions & 2 oays x B Trainngs) Par sassion &4 ¥ E2 3648 £1,184 L1 184] £l £2.368
Werse & Bound [Mavs wBTreinings) - Par cay 132 12 £15m £789 E7RS £ £1.670
infanration kit {Jute bag, wriing ped, per, Tha raproseniiion of M2 peupls arser [RPD), & i i
information matesial) dor jouralisss and G5Cs { 20 seis X § Trainings) ENRE i £1.684 i i & LI
Food for paricinaris and MRDI cocrcinalor and local team (Tea & unchl 30 persone ¢ 2
s +10 persens & 1 days & Tranings) Par person oo E2347 £1474 £1,474 En £2.547
Convayance & incidanlal axpanees for 10 Joumalisis + § G5O padcipanls o wros = _"‘ i 2 : ATl
o (10 parsons x 2 day + 5 persons x 1 day x & Trainings) Far perzon i1 £131 Liish L] g .30
ravel, accomadalion & percem for ior 15 Joumalss + & G50 parlcipants Jumpsum) s , 7 il
persons x 3 days +5 persons x 7 daysx G Trainings] Pt person 18] i) 5780 E2 B85 £2 855 ED £5,788
Digtl Banner | & Trainings) Par urit 22 B £132 £ FEE, 1] £132
Cariificaia for participants ( § Tramings) Par Packaga 48 B £25 £145 145 £l £285
Faa for Loca Coondinator 1 person & 10 daysx B Trainings) Par day Bl 50 EL2G 253 E263] D E528
Convayancs and communicaton for kacal coondinater | B Trainings) Par Iraiving 24 B E158 £75 ETH EDY £158
Trarsporiation far Programns leam & resouros parsons and course Saciflator [Viekichs pa -
Renl+Fusliriver allawarce ol {2 vehicks x 3 days x & Trainings) B o s S S i i S
Acoommecation for P tEAT, TEED & faciizor (7 . E |
e e G P Wl s | pam £ra crar £ #1474
LHEE L]
f—e-l-iff?fa“:em Programime 12am & resouse personsll persons £ 3dzys 1 B Par day i 125 o4 s o a2 a0l #1858
- - |
Sub-Total | I £12013 £12,013 o] EILi%E)
F.clivity d- Residential Training cf Slaction Commissicn Seat Rupsiors A 1 ] |
Activity 4.1- 3 Days Residential Training of Election Commissicn Beat Reponers |
fem Unit Cost per unit | Mo. of Units Total Quarter-1 Quartar-Z Cuarier-3 TOTAL |
Faa for Course Faciliator {1 persons % 3 days | Per day 1w . (] = £ £ £3%5
Fea for Resource persors (4 sessisns wddays) Per sasaion L ETES 2 70| £ £
Wenie & Seund [Hope loundation Trainng Cantre) | Sdays) Per day 175 - Eet Y 58 f B
!H:rm:lln.‘l un:_l:!‘le bag, wiiling pad, pen, The repeasaniation of the paonie ordar (KFO), & |[Per wats 7 7 178 0 £175 £ £17
infarmtion matanal)
Fiaod for paricipants ancl MRL| taam and expart (Tea & hurch) [30 posans = 3 days) Pir plison 14 90 £1,283 £ £1.283 £l £1.263
| Acoommodation Tor particpants, eaperts and MRDY feam (27 mom persens & 3 days) Par moom 18 al £1,435 £ £1.£3 £ E1430
Cornyance and Incidenlal expenses o paricipants (30 persons a 3 dags) FEf parson 13 ED ETES 0 £783 £ &l
Digilal Barver Per uni it i L £ =5 = E7
Certifcale o pancipants Per Package [ J L1 th & ] Edg|

MRDI_Resised3udget 15

fuly 201%
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Transporafion ior Procramme bearn, msnuice persons & course feciitstons (Vahicla “er doy - | ] o
Rent+F ualedtiver allawanca-tol]) [2 vehicic x Sear) : 2 B i "-“‘! i - i
;xp;ﬂ?:ﬂﬂgﬂmu [Vehicie Rant-Fustdrver lawarce+ial) 4 varicks x 2 | Par day &3 " o o - i sa
Lagilap o participants in clags room |Use & laptoos 3 cays) Par day 14) 15 BT ED £V £ L30T
Sialionany in Programma vanue Par Triiniog Fir] T pLr (1] — 2! 3] Edd,
Micelzneous Expensos in Programme venue Per 1raining 44 1 Fag i) [iLFS il 7]
Sub-T ol ~ I5,354 R4 EL| T
Activity 4.2- Stucty Circle for Election Commission Sest Reporiers (2 study circles)
: : Hem Unit | Costaer unit | Mo, of Units | Total Quarter-1 Quarterd | Quarerd | TOTAL
|Fea for Rasauroe persons (1 session x 1 pargon x 2 Study Circle ) Per avert 1 ? £58 il £ E £88]
Canveyanga for paricipants (21} erson x ¥ Shady Crole ) Per parson 3 40 £351 £l ED E351 £351
Irfurmation Kz fwriing pad, pen B inkanmalion maleria) |29 sets x  Shudy Cree ) Per Sal 1 44 £ £l ED £ac| £39
Verue, Sound & aquipmant [MRDY Confurence Raom) | & Meslros) Per sver 0 g | £140 £ fan £140 £140
Food & refreshmeant for Mesting [ 25 parsans X 2 meetings] Per paraor 3 5 E13 £l £D E£132 £132
i e, [ e ) ET95] Trag|
Activity 5 & Hand Boaok with Code of Ethics on Blection Reparting 3
Activity 5.1- Media Conbent analysis p
ftem Linit Coat perunit | No.ofUnits | Total | Quarter] Cuarter-2 Quarter-3 TOTAL
Hengranum for Lead Expert 1 parson x 30 days | Par cay g H el kb ik £ = £3,657)
Wedia Monhoving officar TV & prinl (2 persans x 3 manihs) Far mor 219 ] Ak .17 0 i E1,316
Dt Analy=t (2 persons x 2 maonths) Far morin 219 4 L EETT B £l ERTT|
Print Mecla Anchive Charges (50 days x & orind musdia) i Far cay p3] W £ ETEG i i ET6G
T' Meda Amchiva Chages [4 TV Madia x 30 days ) Far day 9] 30 fE £376 Ly L) E315
Mzniloring Bcoazsores for moniioding setup Per Activiy 3 I i EZT9 i) l £219
[SEnTo%l L 38 K i L L ] 4 TR
lu.duuut]l 5.2 le’tﬁhurlng llﬁt:ng
T [ T e Unit- - [ Cestperunit | Mo ofUnils | Tell ] Quarter-{ Quarter2. [ . Quarer.3 TOTAL - - <=
I-bm'znumtrh'lmaf"rl mmﬁf 1) Per parsan 132 1 ET Fil g1l i £132
Wenue & Sound * Fer day ) 1 E3d i p It ]
Iriormaiian ki [Jule bag, wiiting pad, pen & information matarial) (15 seds) Per ze: 4 15 £E5 £l BT L 260
Food for panicipents & MR stas (Tea & lunch) i Fer parson L Ay = kL | [HEH
Time cost ‘or media galekeepers & clection axpars [ 10 parsons X idays) Per paracn 44 10 £439 o £435 £l @
Chgital Bannar Fer unit R 1 s B £40 fT £26]
gt el ||_.,.;~'J;p& mubimedia) 5 e diay 53 1 ] o 57 i £53
Sub-Tol e P TET T g ALY )| 5%
Activity 5.3-Publication y
[ ftem Unit Caost per unit [ Mo_of Units | Total Ouarter-i Quarter- Quartor-3 TOTAL
[P iizaton of the_hand Book with cods of athics [ 30K Copies) Per putlicalion A 0 BT I R i ' £1,053
Distritusion of Pubieation | 200 Capisg) B Pe unif n4f 0 E £l Egl i T
PTets - E1,‘ﬁ| il 4K ] SR
Activity - Dopict picture of Election in media's parspective
Activity B.1- Mecia Mesiitaring N
- ftem Unit Costperunii | Mo.of Units | Tolal |  Quarterd Quanerz Quarter-3 TOTAL
Heneranium for Laad Expe (1 peson x 10 ﬂ;}lglﬁ manlhs) Parday ) 44 1] R ERT ik EEfY L2832
Madia i.'r:lnh:-ei-u afficer TV & Prind [2 persons x & months) Por menth 219 P EZRE ZHTT THT LErT £1532
[iata Aralyst |1 perso o 6 nenlhs] Pes monin 213 B 1318 L=dd nﬁ £439 £1,316
Hewspepes Subseict on (30 days » b newsaapers « b months) ier day ni] 10 £Ta bl E e 114
T rews clio charge (30 days x 4 telpvisions s § monlhs) Par day 1 A fixH & £ EXT [TER
Monitoring accessones for manbaring setup Pler Actisity 213 1 =1 L L = £215
SubsTatad ahy R 2 | | 7.5 ﬂ.ﬁﬁi ﬂ,ﬁ‘-ﬁi E2,51% .E:I'.m

MADI_RevisedBudget 15 Mily 2018
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Activity 6.2 - Pubfication ;
[ Hem Unit Cast por unit | No.of Units | Tatal Quarter-1 Cuartar.2 Cuartor.3 TOTAL
Hororarium for Edion’ Revewar s publcation 81 1 £351 ED [ £351 £351
Homorarium Graphics Designar Per publeation 283 i ED (1] £25d £263
DTF printing | 200 copies) Copy i o0 £l £t 3] [ E5Z
Digtribution of Raport (150 Copies) Copy 03 150 £3 ED £0 5| £
Sub-Toual [3K] | | £, 150| £1.160
Pregramsne Persennel
A s LELE - Unit | Costperunlt | No. of Units Tatal Cuarer-1 Cuarter2 Quarter-3 TOTAL

Team eader (partial Fer manih 5l § =, 1,760 1,763 E176 £, 780
Frogramme Coaminalzr (Ful ime) Frer manth 570 E LR ] 1,710 ET,ri0 E1,710 5, 130
Hisad af Musdian Menilaring (gaial) Fr manth 254 E E270 ETED ETEd Eved F2,288
Programme Cfficer (Full fre) Par manlh 333 ] £2,095 £1,0008 E1.000 E1,000 2 5o
[BubTomal A % O £15.706] £5.238] il Eliﬁ
Administrative Cost

s e T R Sl unit | Cost perunit | No.of Units TOTALS
Cifice Renl [Farlial-15% of folel] Fer manih | 4 £3,737
Finarcial Managament Senvice Fer manth 81| § £2.526
Teseprone, Mobiephore, Infame, Pastaga stz [Panal) Per manih & 4 £395
Local Conveyance Fer manih 15) ¥ £316)
Slalioneries & ofica zupales Fer manih | 2 E237)
Lelies (Blecineity, Gas, Waler, offica mantenancs, Assiatancs el Per manth ﬁﬁl 4 EE53
[Audi of eccounts [Per awa 100 1 1,008
(5 Toil | | SREREC L
T T e e el T o e TE9E.ER
Note:

g Cenversion rate (£1=51.31298) §129,469
Conversion rate ($1=BDT §2.75) BOT 10,715,215

MRDI_RevisedBudget 15 July 2018
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Attachment VI- Program Descriotion (Project Proposal) Part A: To be completed by the Project Implementer
ﬁ'mject Title | Capable Media for Strong Democracy T
' Purpose | To build capacity of media houses on ethical and objective election reporting, develop a media-CSO synergy and

This must be NO MORE than cne sentence, clearly | analyse election trend through media monitoring that will contribute to sirengthening democracy in Bangladesh
sefting out the "change” te be delivered

Context and Need for the F‘ruj'éct Election in Bangladesh have been suffering from a wide spectrum of evils including confrontational political culture,
In ne more than 200 words, provide the background | fraud, rigging and violence. The scenario took a new dimension when the generalelection was held in 2014 without

to_the issue this project wil change, what the | narticination of a major political party and allies.
expected final Ouwlcome will be, and (where P P Jor po party

applicable) why the UK should fund this project : . : zite T
" i e It has been a new experience for the journalists who have jeined the profession in recent past and seen some reforms

in the democratic process after the election in 1991,

Meanwhile, flow of new outlets particularly in the television and online media, use of technology in news gathering and
dominance of social media has changed the shape of media industry, a lot.

In a changing media and political landscape journalists who will be reporting on election need proper skills to perform
their roles as a watchdog ahead of a critical general election in late 2018. The generation of journalists need to learn
how election should be covered and followed up.

This project will provide them necessary skills of election reporting, a set of ethical standards and an opportunity to
collaborate with CSOs.

Editors’ buy-in is a crucial issue that Bangladesh media needs in developing its capability in the sense that editors have
to be directly involved in the process of selecting the areas of knowledge and skills to knowledge providers and
parficipants. Close involvement of editors will ensure continuation and sustainability of capacity building and advocacy |
efforts for overall development of media. This project will engage the editors in all the steps of implementation.

UK government promotes and supports democratic rights and good governance. This project aiming at contributing to
strengthening democracy is aligned with UK government's support.

Short Project Summary - o b " : : . .
In no mars than 200 words exgiain what the project The project will build media's capacity on election reporting to strengthen democracy creating capable newsrooms and

plans fo ashieve and hew (sefiing out how the | NEW generation of journalists skilled to perform vigilant reporting.
Outputs will deliver the Purpeses/Objective, and how




V. 160104

fhe activities will deliver each refevant Cuiput], and o = T : : ; : : ; :
e s o gmh.ndw;:’;r the | 370 journalists of national and local media will be trained improving quality election reporting. Enhanced skills of

next few years? journalists will positively impact media’'s overall capacity. It can be achieved through a three-tier training approach
5 o o e g A vl catenn_g_tn thg need of journalists with different roles. Editor's will be requested to nominate their reporters/sub-editors
project, and whan an Impact Report is done. The sucoess of fe to pa rticipate in the programmes,

project will lasgely be judged on whal i said here e g !
In-house training for managers, reparters and photographers/camera crew will be organized who have separate but
coordinated roles covering election.

Parallel trainings for district level journalists playing the most important role in election news gathering but are generally
deprived of skills development initiatives.

EC beat reporters will be trained and followed up through study circles to help them plan reporting and share security
risks.

CS0-media linkage will facilitate objective election reporting.
Handbook with code of ethics will serve as a guideline for setting a standard for reporting in the coming elections.

Election related reports, stories and articles published in media will be monitored and analysed to depict a picture of
election in media’s perspective.

The initiative will enable media investigate candidates' quality, campaign finance, viclence, ireqularities and follow-up
whether the promises are kept by the elected.




| Cost
What is the TOTAL cost of the Project

V. 160104 -

FY 17/18 £ 22 561

Please detail the cost to the FCO and, if
relevant the cost to co-funders

If relevard, please provide costs for fulure Financia!
years. Please nofe, the cannol guaranfee funding
for fufure years

FProject funds are paid guarerly in amears.

Costto FCO | £ 22,561

Cost to Co-funders | £0

£ 76,060
FY 18119

Cost fo FCO | £ 76,060

Cost to Co-funders | £E0
|

Co-Funding E
Haz funding for ihis project been sought from other |
donors (EU, DD, ofher counfres), Frivafe
insfitutions or the hosf governmen(?

If Yes, please provide details including source and
amount. I Mo, why not, and were opfions for daing
g0 explored?

Mo

Timing

Planned start | 15 May 2018
date:

Planned completion 30 April 2019
date:

Will the Implementing Partner be sub-

| contracting any other agencies to carry out

Mo

PLEASE ATTACH A FULL ACTIVITY BASED BUDGET (in Excel). Proposals without an activity based budget will not be considered
The Activity Based Budget must match the activities and timings set out below
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elements of the project activities? If Yes,
please provide details

Good procurement procedures musl be followed -
gase refar to Annex © of the FCO Grant Conlrac!
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Implementing Agency Management and Resources Develuﬁﬁiént Initiative (MRD!)
Name; Address; Telephone Numbers; | 8/19, Sir Syed Road (3rd Floor),
Email; Website Block-A, Mohammadpur, Dhaka-1207

Tel: +B80 2 9134717, +880 2 9137147
Email: hasibur.rahman@mrdibd.org, info@mrdibd.org
Website: www.mrdibd.org

' Country or countries coverad Bangladesh

Have you bid for funding from the FCO | In 2014-15, MRDI bid and won a project’ Local Government Budget Oversight' under FCO Strategic Programme |

in the past three years? Fund and Bilateral Programme Fund with a purpose to enhance the capacity of district correspondents to carry out
Please provide defails of any bids made | investigative reporting on financial transparency and accountability in utilization of Upazila budget with the aim of
andfor projects implemented enlightening public disclosure and serve as effective public watchdog against corruption.

Under the project 100 district correspondents of national print, online and TV media from five divisions enhanced
capacity on investigative reporting on financial transparency and accountability through two day training. One handbook
on Public Fund Management was developed, printed and distributed among the correspandents to use as a reference
material in future reporting.

In 2015-16, MRDI bid for a project ‘Better Public Fund Management for Mainstreaming Open Governance'under
FCO Strategic Programme Fund and Bilateral Programme Fund with a purpose to make public fund management
(PFM) more accountable and transparent through establishing linkage between media and public watchdog bodies to
improve respensiveness of authorities for effective and efficient service delivery. The proposal was not awarded.

In 2016-17, MRDI bid for a project ‘A study to assess evidence base on the extent of political commitment to
Right to Information’under FCO Strategic Programme Fund and Bilateral Programme Fundwith a purpose ta identify
the level of political commitment for ensuring people's right to information (RTI) in order to strengthen democracy and
governance, The proposal was not awarded.
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Project Plan

Based on the information provided in the Summary, use the table below to set out the Purpose, Outputs and Activities to be delivered. Give the Indicator(s) for the Purpose
and each Output, along with the Baseline information, what the target to be reached is, and when it will be delivered by, along with milestones (checkpoints) at which
progress will be measured.

This will allow you to monitor and measure progress throughout the Project, and provide clear evidence of the Project’s success

Indicator = what will be measured (eg the number of people who will be trained: the increase in posilive perceptions of an issue)

Baseline = the current status (eg no training exists; current perceptions are x% pasifive]

Sources = where will the information on the baseline data and targets come from (eg data from research carmied out by the implementar: opan source data)

Milestones = the key points at which progress will be tracked (can be specific dates/events or the regular quarterly reports - but provide indicative dates for the latfer)

Target = what the project will deliver (eg 100 peaple frained; 50% increase in positive percaptions)

Date = the date by which it will be deliversd

'—Purp'crse:l'ﬂhjeat'we: To build capacity of media houses on ethical and objective election reporting, develop a media-CSO synergy and analyse election trend through media
monitoring that will contribute to strengthening democracy in Bangl,

Indicator(s) Baseline Sources Milestones Target & Date
1. Changes in quality of election | 1.  No joumalist training on | In addition fo google search we | 1. 370 joumalists  developed | 1. 370joumalists developed
reporting in media election reporting with | talked fo leading media houses and capacily in election reporting, one capacity in election reporting, one
2. Level of media-CS0 methodically developed | CS50s  working in  election handbook with code of ethics on handbook with code of ethics on
coordination  in  election content  has  been | observation. election reporting developed and election reporting developed and
maniforing and reporting organized before. publication on analysis of election publication on analysis of election
12, No media-CSO reports fo refiect slection in reports fo reflect election in
interaction on election media’s eyes by the end of media’s eyes by the end of
reporting and monitoring project. project.
took place af the local 60 CSO representatives linked 2. 60 CSO representatives linked
level. with media by the third quarter of with media by the third quarter of
| project |  project
Qutput 1: Three sets of contents developed for training of the media reporters on election reporting :
Indicator(s) | Baseline Sources Milestones | Target & Date
Three sets of training contents | 0 NA - Draft training contents developed by | Three sefs of fraining confents
developed No such fraining has taken | In addition to google search we | 13 half of Quarter 1. developed, reviewed and finalized by
place previously. So no | talked fo experienced media | - Draft shared with experts in a review | quarter 1.
fraining contents have been | houses. meeting and finalized by quarter 1.
| developed
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Activities linked to Qutput 1

1. Training contents development

1.1 Drafting training content: MRDI team with the support of an expert having ample knowledge on the issue and experience in
journalism will draft contents for trainings. Three sets of draft contents for in-house, divisional level and Election Commission (EC)
beat reporter trainings will be developed.

1.2 Draft content sharing meeting: Draft fraining contents will be shared through a meeting with academics, election experts, media
editors and newsroom managers nominated by the editors from national and local levels. A total of Sexperts will discussand give
feedback on three drafts.

1.3 Final Training Content: Incorporating feedbacks and suggestions from the content development meeting, training contents will be
finalized by the MRDI team. Final content will also be shared with the respective media editors.

Output 2: Two day in-house training on elecfion reporting organized in 4print and5TV media houses at the national level and Tnewspaper at local level. A total of 200
(10x20) reporters developed their skills on election

Indicator(s)

1200 Joumalists from
houses at national and local levels
trained on election reporting and
enhanced their knowledge and
| reporting skills

reporting
Baseline | Sources Milestones Target & Date
10media | 0 NA Training of 4 media houses at | 200Joumalists from 10 media houses
No such fraining has taken | In addition to google search we | national level organized by Quarter! | at national and local levels trained by
place previously. falked lo experenced media . Quarter 2.
houses. Training of 5 national and flocal level
media houses organized by Quarter 2

| Activities linked to Output 2

3. In-house training on election reporting
In-house training will be organized in 10 leading print and TV media houses at national and local levels. The two day training will cover |
election process, relevant laws and regulations, nomination trading by parties, tracking campaign expenditure, patterns of election fraud
and follow up of promises made. It will include tools like social media for research and mobile journalism which can be very important in
following the election nationwide. Safety and security of journalists including risk assessment, handling pressures and hostile
envirenment management will be discussed as well. Twenty journalists nominated by the editors from each house including gatekeepers,
reporters, sub editors and photographersicamera crew will participate in the training. Resource persons for the training sessions like
election expert and media expert will be selected in consultation with the editorial team of the media houses.

One in-house expert of the respective media house will facilitate the training course at the national level. For the local newspaper, one
national level expert will facilitate the training.

A total 200journalists will enhance their knowledge by participating in the training sessions.

Output 3: 150 media reporters and correspondents of 6 divisions of the country developed capacity on election reporting through a two day fraining programme. CSO-media
collaboration enhanced to produce better election reports through interactive meetings in 6 divisions of the country. 60 CSO representatives participated in interactions
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[ Indicator(s) Baseline Sources Milestones Target & Date _
| 150 reporters of local newspapers | 0 NA Divisional level journalist training and | Training for 150 reporters along with
and correspondents of national | No such Jjournalist training | In addition fo google search we | CSO-Media interaction organized at | inferaction session with 60 CSO

media developed capacity on
election reporting at divisional level

60 CSO representative attended
interaclion meetings to enhance
collaboration with media

and CS50 interactions have
taken place previously.

| alection observation.

tatked to expenenced media
houses and CSOs working in

divisional level- 3 in quarter 1, 3 in
Quartsr 2,

representatives organized by quarter
2

|

Activities linked to Output 3

4.Divisional level journalist trainin

Two day training on election

correspondents of national media of the districts under t
to nominate their corespondents and reporters for the
training representatives from CSOs engaged in election cbservation will
Election experts and media experts will be present as resource persons

training.

trainings and interaction sessions with CSO.

150 reporters and comespondents will develop their
views in the interaction session to enhance collaborat

election reports in media.

g and CSO-Media interaction meetings

reporting will be organized at 6 divisions of the country outside Dhaka.
he divisions will be selected as participants
participate in each training. On the second day of the
take part in an interactive session.

for the training sessions. One facilitator will be present in these

20 reporters will

capacity on election reporting. 60 CSO representatives will exchange ideas and
ion with media which is expected to create substantial im pact on producing better

Reporters of local newspapers and
. MRDI will request editors formally

Output 4: Twenty reporters from 20 media houses dedicated to co
reporters. Three study circles organized for the trained beat reporters.

ver Election Commission beat developed their skills further on election reporting and leading the team of |

election. But the program
covered only representation
of the people order (RPQ)
and did not follow
methodically developed
specific contents. In addition

to RPO and election issues,

Indicator(s) Baseline Sources Milestones Target & Date

20 beat reporters from 20 media | One orentation for the EC | Qur networking with EC beat | Residential training for beat reporters | Training for 20 beat reporters from 20
houses developed their skills on | beat reporters was organized | reporfers organizedby Quarter 2 media houses conducted by quarier
election reporfing before the last general Twostudy  circles  organized by | 2

Quarter 3

Two study circle organized in quarter
3
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the proposed training will also
cover the skills required for
leading a team of election
reporters.

Activities linked to Output 4

4.1 Residential training of EC beat reporters
A three day residential training will be organized for the beat reporters who exclusively cover the Election Commission. Twenty reporters
from 20 media houses will participate in the training to be organized in a suitable venue around Dhaka. The training will be organized in
collaboration with the Election Commission. The training will cover election process, relevant laws and regulations, election coverage
planning, election results gathering and dissemination, using social media for research, networking with the election observers elc.
Safety and security of journalists including risk assessment, handling pressures and hostile environment management will be discussed
as well.

Officials of Election Commission, former Election Commissioners and media experts will be inviled as resource persons.

4.2. Study circles for EC beaf reporters

Three study circles will be organized at MRDI conference room for the trained beat reporters as follow-up of knowledge sharing. Twenty
beat reporters will attend each of the study circles. Reporters will interact with an expert to get their queries satisfied. Topics for discussion
and res:uurce persons will be select&d accnrdlng fo reqmrementﬂf reporters.

 Indicator(s) Baseline Sources Milestcmes Target & Date
A handbook with a code of ethics for | 0 Talking to the media houses we | 90 days' media monitoring before and | Handbook with code of ethicson |
election reporfing developed for | No such handbook with code | confirmed that they do not have | after election of the 10" Parfiament | election reporfing published and
media houses of ethics for election reporting | reference of any such code of | conducted and  media content | distributed by quarter 2.

with updated modifications in | ethics. analysed by Quarter 1

RPO through an approach of | Our nefwork with media confims |

methodical exercise | such handbooks with updated | Draft of the handbook with code of
identifying ~ needs  and | information  analysis is  nof | ethics placed in a sharing meeting by
limitations and  then | available. | Quarter 2

consulting with experis has

been developed before. | Publication of the handbook done and

| distributed by Quarter 2

| Activities linked to Output §

5. A handbook with code of ethics on election reporting
5.1 Media content analysis:Prior to developing handbook with code of ethics for media in election reporting, MRDI will conduct a S0
days' media content analysis of election reports by 6 print and 4 TV mediaduring three months before and two months after the
10tpariiament election. Authenticity, clarity and ethical standards of the reports will be analysed using a scientific code sheet{using
SPSS software) to develop the handbook.

10
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5.2. Draft sharing meeting:Introducing such an important handbook requires approval and ownership of the stakeholders to
ensure its utilization in a sustained manner. In broad terms, three categories of stakeholders are therthat include the media
itself, election actors including election obsrevers and the Election Commission (EC) and the organizations involved in media
research. So before finalizing the contents of the handbook, results of the analysis will be presented before15 media editors,
newsroom managers, EC representativeandelection experts through a sharing meeting. They will develop a set of ethical practices
keeping the analysis into account. Contents of the handbook will also be shared in the meeting for comments and feedback.

Draft template of code of ethics will also be sent to the editors and election reporting experts of all media houses for their opinion and
acknowledgement.

5.3Publication:Incorporating their feedback a handbook with code of ethics on election reportingwill be printed and distributed
among media houses and journalists throughout the country. A PDF version of the Handbook will be available in MRDI website and
shared in social media for greater reach among stakeholders.

This will, however, be a kind of template for code of ethics which the media houses will follow in developing their own code and the
handbook will help reporters and media houses producing quality reports before, during and after elections and also in upcoming
elections. Once the media starts complying with the ethics in election reporting, it will contribute to good practices in politics and political
governance.

' Output 6: Election related reports published before and afterthe upcoming Parliament election in & pnnl anﬂ 4 TV media monitored, analysed and documented for 8months.

Monthly reports nmnp-:!ed and a final report prepared/ published

Indicator(s)

Baseline

Sources

Mllestones

Depict a picture of election in
media’s perspective by moniloning
andanalyzing  election  reports
published in media in Gmonths |

0

Mo such analysis of media
reports was done before. No
such publication has been

before and after the forthcoming | found.

parfiament election in a structured
format.

Monthiy  reports
forwarded fo the
Commission
200copies  of the publication |
| compiled, printed and distributed

compiled  and
British  High

Intemet search does not show
existence of any such publication
and our network with media and
CS0 confirms i,

Target & Date

Election reports published in media
during 3 months before election
documented bypart of Quarter 2 and3
Election reporfs published in media
durng  3monthsafter  election
documented by part of Quarter 3 and
4

| Monthly trend analysis of election

reports in media prepared and
forwarded during October 2018 to
March 2019

Reports analysed and published in a -

single volume and distnbuted by
Quarter 4

Analysis and publication of election
related media reports doneby Quarter
4

11
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" Activities linked to Qutput & |

6. Depict a picture of election in media’s perspective

6.1 Media monitoring:Election related reports, stories and articles published in media will be menitored and analysed to depict a picture |
of election in media's perspective.This analysiswill be segregated in terms of election pledges, violence in campaign, violence against
minoritycommunities, peaceful rally and other categories. A group of experts will design the structure and methodology/finput format of
the media monitoring. A scientific code sheet (using SPSS software) will be developed for analysing the trend. The media monitoring
will continue for Bmonths — 3months before and 3months after the national elections, assuming the election will take place in end of
December 2018 Monthly trend analysis report will be forwarded to BHC.

6.2 Publication: The analysed reports will be compiled as a publication. Twohundred copies of publication will be printed andonehundred
and fifty copies will be distributed among the journalists of national and local level. Fiftycopies will be retained for future use and
reference. The publication will be widely circulated through e-mails among the MRDI netwark including joumalist, CSO and GoB officials.
It will also be available in the MRD! website and promoted in social media for a greater reach among journalists around the country.

- Sustainability

How will the project ensure benelits are
sustained once the project funding |
ends?

The proposed project will enhance knowledge of the reporters and correspondents on election issues and develop their skills on election
reporting. Trained journalists working at the national and local levelswilluse their skills to produce quality reports on election maintaining
ethical standards and thus earn credibility among people. This expertise and its impact will sustain beyond the project period.

CS0O-media collaboration will open new opporiunities and the code of ethics and the handbook will serve as a guideline for future election

reporting.

Monitoring

Flease nofe that the Granf Confract
specifies the nead for (at least] quarienly
raperting on progress and finances

How will the monitoring be camied out and by whomeg site visits, regular meetings etc

« Progress of activities and budget expenditure will be menitored against the activity plan in monthly project meeting.
» Quarterly progress report will be prepared and submitted during the project period.

» Editors, gatekeepers and reporters will be randomly interviewed after the election to evaluate whether the trainings helped
« One project completion report will be prepared at the end of the project to brief on performed activities and achievement.

12
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Risks Risk Impact Like- Management Escalation Point
What are the key risks in Low/ lihcod How will the rizk be managed and monitored, what | Af what sfage will fhe
implementing his praject and how Medium/ LIMH are the mitigating aclions, and who is the risk | management of this risk
ang you going fo manage them High owner need fo b escalated
Add more lines a5 required Media houses may be reluctant to | High L Training programmes will be organized | This will be
R T nominate their reporters for train!ng well ahead of election to avert the risk addressed al fhe
require a full Risk Management cllue to busy schedule in the election stage of media house
Strategy. You should consider | time selection
whelher one is needed for fhis e
project. . Election Commission beat reporters | High L Timing of the residential training will be | This will be
You should also think here about | may find it difficult to spare time for fixed to match with convenience of media | addressed at the
when nsks should be escalaled ; ; 5 Rl : : : i
attending residential training houses. MRDI will use its good relations | stage of participants
with media in minimizing the risk selection
CSO and media may find it difficult to | Medium " Purposes of election menitoring by CSO | This will be
align their purpose and perspective of and media are not the same. But through | addressed during the
election manitaring with each other structured discussions and interactions | interaction session
the common areas can complement each
other i P
Pressure, threat and physical attacks | High M Training provided in this project will | At the stage of
on the joumnalists covering different emphasize on safely and security of | occurrence
' phases of election journalists that includes risk assessment,
hostile environment management and
| accurate ethical reporting, that will help
media houses to mitigate those risks. The
| guideline will also help.
Selection of media houses | High L Audience reach will be the only | This will be

| irrespective of political alegiance

consideration for selecting media. So no
political bias will be there.

addressed at the
stage of media house

13




Stakehclders

Who are the pecple or croups with
an inferest in this project and who
will be affected by i andior can
influence  #s  success  either
pasifively ar negatively?

How will you manage your
engagement with them

Add more lines as reguired

Largerthigher value projecls will
reguire &  ful  Sfakeholder
Engagemant & Communications
Strafegy. You should consider
whether one is needed for this

project.

Stakeholders

Election Commission Eangl'adesh-

Interest
L/MH

Influence
L'MH

Engagement/ Communications plan
(How to engage, how often and who byfwho to)

V. 160104

Cwiner

Officials of election commission will be
engaged in different phases of the project.
They will be invited in training content
development meeting for journalists
training. Officials will also be requested to
facilitate training sessions as resource
persons. Their contribution in the
development of the code of ethics
template will be ensured so that ECalso
recognizes it as a guiding document for
election reporting. MRDI  willuse its
previous working relation with Election
Commission to pursue them to be
engaged, all through the initiative.

Project team leaders

Media editors

Media editorsEditers will be actively
engaged from the very beginning of the
process. They will contribute in training
content development along with other
experis. They will nominate participants
for the training and review the draft code

of ethics. MRDI will also encourage the |

Editors to develop their own code using
the template, frough
communications. It will ensure their
ownership on the handbook and it's
sustainability as  well.Organizational
goodwill and excellent relation with media
will help MRDI to ensure their active
engagement in the process.

active |

Project team leaders

14



Reporters
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Reporters and corespondents of national
and local media are the direct
beneficiaries of the capacity building
component of the project. The handbook
with code of ethics on election reporting
will also facilitate their knowledge which
will be ultimately reflected in trend.

C50s

Project team

Civil Society Organizations will take part
in the interaction sessions on how they
can work with the media on election

issues for a better and fair election. MRDI ;
will use its previous working relation with

CS0s to ensure their participation

Project team

leader

15
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Beneficiary Groups

benenciary group(s) in planning fhe
project

Doss the plan  reflect  the
wishesneeds of the beneficianes

[Beneficiaries are those
organisafions, groups or individuals
who are benefifting from the change
that the profect will deliver]

_ Agency Lead Contact

Eignature 0 Ilementin Hsibr Rahman,

A free and fair general election is an essential precondition to a strong democracy, transpaﬁncy and good governance. During the

Describe the level of participation of | election period, news on political parties, election campaigning, pledges and commitments of the parties attract highest attention of

the media audience. So neutral and objective news reporting is vital.

Joumnalists including editors, gafekeepers, reporters, sub-editors and photographericamera crew of national media, district
correspondents, journalists of local newspapers and the media as a whole are the beneficiaries of the project. This project will improve
the capacity of the media and the journalists to produce more guality report on election to bring pesitive impact in the society.

The stakeholder group CS0s and their executives will also benefit from the project. Collaboration and interaction with media will
facilitate their election observation programs produce better results.

MRDI team discussed with media editors and gatekeepers at the planning phase of the project. Media editors, newsroom managers
and reporters gave their input on the initiative, They admitted that election reporting requires special skills which the media reporters
need to acquire,

Executive Director, MRDI

Date

24 March 2018

16
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Part B: To be completed by Post

[ What Programme Objectives | Programme
does this project help meet

Country Business Plan

Prosperity Fund only:
Intermediate  outcome
from the PF Theory of
Change

How will this project help to
deliver that Cbjective

' Contact name and details at Post

' In addition to the “need for the
Project’ set out above, what
- benefit will the Project deliver

for the UK?

Flease note that if the Project is QDA

giigible the primary purposg of the Project

must be fhe development of the host

| countny.

How have lessons learned from
previous similar projects been
taken into consideration in the

development of this idea

What consideration has been
given to an exit strategy to !
ensure that the project does not '
creatle dependence?  Please

provide details

Evaluation

WAl this project be avaluated? | Yeas [ Na:

Frojects over £500,000 must be |
evaluated, and this showld happen within
6-12 months of the Projee! Completion | YWhen:
Report baing submitted fo London

Yes [ No:

Far Projects between £100.000 and |
ES00,000 please highlight fo  the

Frogramme Team If you think i would be |
ugeful for this Froject fo be evalualed. |

- LR e

Please ensure that a decision is made witfi the Programme Team and the avalualion is added o the evaluafion Efan Funmng far
Ergject Evaluations will have fo come from the Programme budgel

The Implementer
Provide details of any previous
work  with  the Implementing
Agency, and relevant background
information  on financial,

17
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?epuratmna}, organisational  efc
IS5UES

Cross Cutting Issues

environment, diversity and human rights?
Fieasa note both positive and negative possible impacls

What additional impact will the project hiave on issues such as fhe -

For ODA projects: Are you satisfied that the ﬁfopnsed
activity is likely to contribute to a reducticn in poverty?

Yes /No. Please explain briefly how.

For ODA projects: Are you satisfied that the proposedd
activity will promote gender equality? If this is not possible,
are you safisfied it will not contribute to further gender

inequality?

Yes / No. Please include examples where

possible.

Human rights (HR) assessment
For projects in the security and justice seclors: Have you
completed an assessment under the Overseas Securily &
Justice Assistance Guidance?

Yes [ Mo

Please summarise the results including the key risks and
mitigation measures and overall rating

For other projects: Do you consider that there is a serious risk
that the assistance might directly or significantly coninbute to

| IFYES what is the risk:

a violation of human riihla andfor I[HL? ,
CHECKLIST :

S

Consultancy Value Programme
Are consultants being wsed in the delivery of this Project? If yes, please
ensure thal you check ihe requirements within the CWP on Corporate
Procurement Group's Sharepainf site

Yes/MNo

Marketing & Advertising Freeze
| Wil plements of the Project include Marketing or Adverlising products and
| services fhal are exfermally procured Le, will incur cost to FCO. If yes,
refer fo the guidance on the Commsé& Engagement Sharepoint site and
complele the necessary clearance forms

YesMo

TV & Film Production

Is the prafect producing any lelevision programmes or films (including
documentanies)? If yes, you must seek approval from the refevant jurior
minister's private offics,

Yes/MNo

Advance Payments

Will the implementer require paymenfs in advance? I Yes, pleass

| complete the Advance Payment request Form (Programme Office’s
Sharepoint sife) as early as possible. Please nofe, advance payments

| will ONLY be made whera thera is a clear jushification

Yes/Mo

Open competition
Has the project been part of an open Bidding Round or Tender process?
if not you should refer to your programme feam in the first instance fo
make sure vou comply with competition requirements.

Yes/Mo

Gifting

Will any of fhe goods procured during the project become the praperly of
the implsmanter or beneficiary? If Yes, please consult the Gifling &
Granting Guidance (Programms Office’s Shargpoint site), Please nofe,
goods purchased during a project will usvally remain the property of HMG
and will need fo be disposed of in accordance with guidance

Yes/No

Contract
There must be a signed confract in place befween FCO and the

18



implementer is aware of the content of the Confract well in advance of

having fo sign. Flease refer fo guidance on Grant Contracts (Programme

Office’s Sharepoint site).

If the project is being implemented by a commercial organisation/

business, please see CPG's Sharepoint site for guidance on Commercial
Confracts.

V. 161210

Due Diligence

Reasonable checks must be made cn the polential implemanting
arganisation prior fo inifiating the projact and your findings recorded (see
Frogramme Office Sharepoint sila). Please conlirm thal checks will be /
have been carmied out.

Can this project be referred to
publicly, or are there sensitiviies that
would preclude publicity.

If public, please provide an unclassified
form of words describing the project,
which can ba used in brisfing materials.

Comments from policy lead
either geographical or thematic
Does the project have your

support?

Date of Post Programme Board
at which the bid was approved

| Comments from Post
. Programme Board

| [Note: All bids must be appraised
| by the Post Programme Board]

| Incluge hers, information on why fhe

Project was approved, plus any condilions
thaf wara atfached.

_Signature of Board Chair

Date

Comments from London
Programme Board (if applicable)

Date

Useful links:

Programme Office: hitp://ubs.sharepaint fco.gov.uk/siteslops/OUISPF_Office/default aspx
Corporate Procurement: http:flubs sharepoint foo.gov. ukisites/finance/procurement/default. aspx

Comms& Engagement: hitp:/irestricted sharepoint feo.gov.ukisites/comms/default. aspx
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Attachment VII-TAF 209 Farm

6 THE ASIA FOUNDATION

SUB-RECIPIENT FINANCIAL REPORT AND CERTIFICATION

SUB-RECIFIENT:

REFORTING PERIDD;

PIEOGIAM TITLE: TAF I
BEQIN DATE: ERD DATE; REPORT CURREMCY: Taka
AMENDMENT ikF ORMATION PAYNENTE FROM THE BEIA FOUMDATION
I:# Takay Dwie ChkWeker Me TE UBD Yala
Tetal ravad Bud
Lacg| Rrcrived]
Data antry In green shaded areas only
Laex; Mzney elusded ta the Frundaban; WHI“I_ e
Tertal Funds Ta Be Accourted For:
FINANCIAL REFORT IN Taka Raport mmrl_:"l _N__lsnarim ___ Final
L] B GeAsH ] EmceiD F G=F.E

Busiget Line Ibems | Previowily Regarted | Currant Spending Car Sgending Farecast - | Tatal Spent-To-Date Approved Riemainlng Risalnkg

Spending-To-Date April-hing 2018 Spending-Te-Dala and Farecast Mud pek Bacget

Bl March 201K Fercentage
Aotivity-f & S L]
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Activity-D L . [TEET]
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Activity-F P DTV
Owerhesd - v

Totals CITRYH
Total Furnds To Be A For: _ ifrom abave) Paymen Request (amount & date):
Punds OnHORQA-
Bemarkw'c irad £ L
it __%__ Bonk Blalements
__¥__ Dwegiry| Racspte
ther: T S
—_ Crher

GERTIFCATION

| conrtify thad &l informalion or Mis form is comect and accurale. | furher certfy that al expandiures reported hava boen Mada iR aecordarcs witn tha tems &nd

corddtians of tha leHer of agresment &rd ans sabelantialed by cocumarmation noour fles. Al
agrmemant, and al refunds anc inlereet samings, ane accuralely reporied.

of fulure spendivres to be rade duirg e perod noled

Tule

Or Al Fusal

Sh-facipen Snakrs, Mame & TR

FOR THE ASIA FOLSDATION USE ONLY

Ardrund Bp Fini L fain

THF 300 (8-12.08)
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The Epandng Forscast |F any) has been carniuly prepancd and rfiecs aur bes; astimann




Mame of SUB-RECIPIENT
Rudget ¥ariance

Project Period:

Expenditure Period:

s | ot Beigetn BOTH o e Fxpendizure Carret Lo Tainl Bxpenclitun Unsgei8 Arseianl Unsgen: Pesventape
Acrivine-4 Experditure
. 0.0 .00 AT
h. el el ] AOAAT
J.“— ooo o AT
A, Sub-roted LIWATH] D.oD 0.00 0.00 #ONWI
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i .00 000 DA
[ E.BC 0o T
F ) .00 DA
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b ooo 0o RO
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Grani Total ' 000 0.00] 0.00] .0 WDIV/D!




Attachment VIII - BHC Reporting Format
Quarterly Monitoring Report

For Projects over £80,000 and more than three months duration

Project Code (Post to provide).
Unique Identifier No {Post to provide):
Project Title . S
_Countries Covered
Implementer

Planned Start date i Actual start date §
Planned End date Predicted/Actual end
| date

Explain any variance in
predicted start/end dates
Timing of this repart [at
what point in the project is
this report being done)

Pm}ect Purﬁuse {from the approved Proposal Form)

Describe any significant changes (in this quarter) from the ove rall project plan

Which Milestones / Indicators of Success did you reach/achieve in t.h.i.:i-a-l;é rter? Explain
progress or why you did not meet stated milestones

Milestone Progress = ' R/AJG
Number! Achieved / On track / Not achieved / Not an track
EaG: 1 EG: Achieved on time EG: G

Which Outputs did you deliver in this quarter:? 'E:.:p;lgn progress or why you did not deliver

Output Progress : R/A/G
Number® | Delivered /On track / Not delivered / Not on track
EG: 1 Net delivered due to change in state government, but now on track EG: A

far delivery in the next guarter

* List the milestones planned for this quarter as stated on the approved Project Proposal Form

* List the Outputs planned for delivery in this quarter as stated on the approved Project Proposal Form
Page 1 of 3
Doc GBF-T3-03
February 2018



Which Activities have been completed in this quarter? Explain progress or why you did not

deliver _ it s il

Planned Progress R/A/G
Activities 3 Delivered / On track / Not delivered ¢/ Nat on trock

Eg 2.4 Mot delivered. Activity was cancelled due to lack of interest EG:R

Based on what you have/have not done this quarter, does your | Yes / No
Activity Based Budget need to be updated? | Delete os appropriate
If Yes, please attach an updated ABRB

What Activities are planned for next quarter? (If different to original proposal plan)
Activity Planned Budget
{currency and value)

What have you done te manage your Risks in this quarter — please Update your Risk Register,
_add any NEW risks which have arisen, and show if any risks have been closed
Risk Likelihood | Impact Management / Progress

IL/MH) (L/M/H) {Show any changes ta the management indicated
| in your Frogasal Farm)

What Lessons have you identified this qu'a rter, and what have "".I!:'.ll.l.ﬂﬂ-l'lﬂ as a result
Lesson ldentified Action Taken

" Has the level of host/local Government support or engagement changed?: If so; how? k e

' Is the project still viable A b TR St g L

Please give any other relevant information .

----- - - e el
- g

¥ List the activities planned for this quarter as 5tatei:! STyl the_a'pprnued Project Propasal Form

. | n Page Z of 3

T A ¢ Doc GBF-T3-03

g © . February 2018
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Signature

Mame

Position

Date

Please now pass this to the Project Officer in the Post to complete the final section.

| Project Officer / Past Comments

' Are you satisfied that this reportis a | Yes / No (delete as appropriate)

fair and accurate description of
| progress to date?

' What checks have you done on | Describe
progress this gquarter?

Do you believe the Project is still | Yes / No
viable? |

| Is the plan of activities for the next _ Yes / No
_quarter realistic and appropriate? |

If the answer to any of these
guestions is NO, please provide
details

Signature

MName

Position
| Post

Date

Page 3ot 3
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